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WHAT CUSTOMERS EXPECT FROM NIGHT CLUBS SERVICE QUALITY?
A CASE STUDY iN TURKEY

Ibrahim Giritlioglu, Serkan Turkmen
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HA OBCJIY’KBAHETO B HOIIIHUTE KJIYBOBE?

No6paxum ['eprTirbony, Cepkan TropkMen

ABSTRACT: Nightclubs are one of important establishments for tourism destinations. Most of the tourists
who attend touristic activities demand a variety of night clubs from destinations while these establishments have
a positive impact on customers’ holiday experience. The aim of this study was three-fold. First, to develop a
reliable service quality measurement scale for measuring service quality at night clubs. Second, to identify key
dimensions of night club service quality construct and third to identify Turkish customers’ expectations towards
night club service quality. To do this, 261 questionnaire was filled out by 18- 25 age young customers who at-
tend night clubs when they had attended touristic actities within last six months. According to the results, thirty-
two items reliable service quality measurement scale was developed to measure night club service quality and
six key service quality dimensions were identified. Customers had highest expectations were for “attractive and
quality of beverages’ and “service delivery of employees’ dimensions. However, ‘service delivery of employees’

dimension was the highest effect on predicting service quality in night clubs.
Key words: Night Club, Service Quality, Destination Marketing, Turkey

Introduction

Nightclubs are one of the most important es-
tablishments today’s tourism destinations (Sellars
1998). Most of tourists who attend touristic activ-
ities demand enjoyable and attractive nightclubs
from destinations (Oppermann 1997; Xiao 1997;
Hong-bumm 1998). The attractiveness and rich-
ness of nightclubs is one of the impact factor
choosing a destination (Carr 2002; Goulding and
Shankar 2011). Tourists who attend touristic
activities can increase their value of holiday
when they attend night club activity which results
of tourist satisfaction for destinations (Jang 2004;
Lee et al. 2010) .

Nightclubs which located in tourism destina-
tions have a big economic effects on Turkey’s
tourism industry. There are 1158 night clubs
located in popular destinations (Gecekulupleri.net
2013) and this estimated 657 million dolar effect
of tourism industry in Turkey (Turkstat.gov.tr
2013). Although its big economic potential, strict
competition has been effecting these establish-
ments. To success a good position in the hard-
competition, nightclubs must develop a good
strategy which improving service quality is one

of them (Kubacki et al. 2007; Moss et al. 2009).
Night clubs should offer good services customers
to survive of intense competition. The first thing
offering good service is being understand cus-
tomers’ expectations well. Only nightclubs that
are understand customers’ expectations can in-
crease their profits and beat the competition
(Skinner 2005). Although understanding custom-
ers’ expectations towards offered services give
some advantage to nightclubs, there is a paucity
research of nightclubs customers’ expectations
towards these services and their service quality
dimensions in the related literature (Moss et al.
2009). To close of this deficiencies, four ques-
tions were answered in this study.

e Can a reliable scale be developed for
night clubs to measure their service quality?

e What are the key dimensions of night
clubs service quality?

¢ Which dimension is the highest effect on
predicting service quality in night clubs?

e What are customers’ expectations to-
wards night clubs service quality dimensions?

e Which night clubs services are the most
expected services in night clubs?



Literature Review

The Importance of Night Clubs

Nightclubs have drawn attention millions of
tourists and they have become a significant part
of the entertainment scene for many young adults
when they attend touristic activities (Turner and
Reisinger 1999). Attending such club is a com-
mon activity for many young people who attend
tourism (Cho 1998). Tourists attend night clubs
with different aims which are meeting new
friends, socialisation, finding opposite sex mem-
bers and dancing (Sellars 1998; Skinner et al.
2005). People decrease their stres level and they
spend their spare time with their close or holiday
friends which effect the relaxation opportunity
(Murphy et al. 2007). Tourists can increase their
value of holiday when they attend clubbing activ-
ity. Night clubs also give an opportunity the tour-
ists who want to live in a different holiday expe-
rience (Carr 2002).

Night clubs are important touristic component
for a destination (Cho 1998; Hughes 2008). Tour-
ists are looking for night club richness when
choosing a destination which effect increasing
the number of tourists for destinations (Carr
2002). Some tourist would like to spend more as
a result of their hedonic behavior when they at-
tend night club activity (Cho 1998). This results
earned more money, employed more employees
and decreased the unemployment rate for destina-
tions. The numbers and type of the clubs are
dominantly predictive factor to increase destina-
tion satisfaction (Kozak 2002; Lee et al. 2010).
Satisfy tourists had positive behaviours which
results are positive word of mouth and repeat
visiting towards the destination which give desti-
nation advantage (Kozak 2001; Murphy et al.
2007).

Although night clubs have some importances
on both for the tourists and touristic destinations,
it was highlighted that night club studies espe-
cially tourism industry were overlooked while
other studies were focused on different subjects
like cigarette consumption (Sepe et al. 2002;
Halios et al. 2010), their noise level (Williams et
al. 2010), drug use (Degenhardt et al. 2006), se-
curity and conflictual issues (Graham et al. 2006;
Glassey et al. 2012; Demant 2013), customer
profiles (Montemurro et al. 2003; Boogarts 2010;
Hesse and Tutenges 2011) and customers’ music
prefences (Wutchson and Wotring 2012). There
is limited study investigated customers’ service
quality expectations (Skinner et al. 2005;
Kubacki et al. 2007; Moss et al. 2009) which has

still unknown the service quality construct of
nightclubs, its dimensions and which service
quality items should be ask to customers when
the service quality is being measured in these
clubs.

Measuring Service Quality

Service quality is one of the most efective
way to increase establishments’ profits and busi-
ness performance (Mei et al. 1999; Salazar et al.
2010). To understand the effectiveness level of
offered service, establishments should measure
their service (Lin et al. 2001; Munhurrun et al.
2009). Measuring service quality gives managers
to undestand level of offered service
(Parasuraman et al. 1991; Juwaheer 2004). Only
establishments which measure their services and
taking required precautions to increase their qual-
ity are having the competition advantage towards
their counterparts (Karatepe et al. 2005; Akbaba
2006).

Some models were developed by various re-
searchers to measure quality of services in ser-
vice establishments in the literature (Parasuraman
et al. 1988; Knutson et al. 1991; Cronin and Tay-
lor. 1992; Stevens et al. 1995). One of the widely
used service quality mesurement model is
SERVQUAL which was developed by
Parasuraman et al. in 1988. SERVQUAL claims
to measure service quality in any type of service
organization on five dimensions which are tangi-
bles, reliability, assurance, responsiveness and
empathy. In SERVQUAL 22 items measure per-
formance accross these five dimensions. For each
statement, customer expectations and his/her
perception are determined and the gap between
perception and expectation is determined. Ac-
cording to these model, customer satisfaction
results from services where customer perceptions
exceed customer expectation (Parasuraman et al.
1988). Cronin and Taylor developed twenty two
items SERVPEFR model to measure service
qualiy which has the same dimensions with
SERVQUAL (Cronin and Taylor 1992).
SERVPEFR only consider and evaluate services
as the side of customer perception. According to
the model, customers have satisfaction if services
have higher point. LODGSERV which was de-
veloped for the hospitality industry by Knutson et
al. in 1991. LODGSERYV has twenty six items to
measure service quality of hospitality establish-
ments (Knutson et al. 1991). Stevens et al. devel-
oped twenty nine items DINESERV model for
food and beverage and restaurant industry and it
has same dimensions with SERVQUAL. Accord-



ing to this model, service quality should be
measured using perception-expectation method
(Stevens et al. 1995). Some service quality
masurement models were also developed and a
different number of service quality dimensions
were found in the related literature (Callan 1998;
Getty and Getty 2003; Nadiri and Hussain 2005;
Fowdar 2007).

The richness of the developed models show
that there is still lack of a consencus suitable
scale about measuring service quality in all type
of service establishments. However, most of the
authors’ agree that service quality measurement
model, its dimensions and items should be
change according to industry based-specifications
(Getty and Getty 2003; Karatepe et al. 2005;
Akbaba 2006; Saez 2007). Recent hospitality and
tourism studies also agree on this position that
they have found different service quality meas-
urement models which have different dimensions
(Saez et al. 2007; Yilmaz 2009; Markovic and
Raspor 2010).

The Importance of This Study

The study has some importances which should
be explain. The study focus on limited custom-
ers’ service quality expectation area at night
clubs. It was highlighted key service quality di-
mensions for night club managers to understand
service quality construct in a better way and the
most effected dimensions for predicting service
quality were being discovered. It was developed
a reliable service quality measurement scale for
night clubs to measure their service quality effec-
tively.

Methodology

Development of the Research Instrument

The research instrument was developed under
four distinct phases. The current popular devel-
oped scales were evaluated in the first phase. The
previous night club studies were investigated in
the second phase. The interview was done with
four different groups of tourism students in phase
three. The panel of experts was being used to
identify the fitness and useness of the selected
items in last phase.

Evaluating of the Current Development
Scales

SERVQUAL, DINESERV and LODGSERV
service quality measurement models were con-
sidered by the researchers in this phase. Two of
the researchers who had been frequently visited

nightclubs had discussed these measurement
models’ items about fitness of the nightclub ser-
vices which finalised five items from
SERVQUAL, ten items from DINESERV and
two items from LODGSERYV were adopted.

Analysing Related Studies

Although there has been limited studies done
towards customer expectation on night clubs and
its service quality, a number of studies were tak-
en into consideration to adopt new items in this
phase by the researchers and twenty one items
were being considered and adopted from the
studies of Muntemurro et al. 2003; Gluhak et al.
2003; Skinner et al. 2005; Graham et al. 2006;
Kubacki et al. 2007; Boogarts 2008; Moss et al.
2009; Halios et al. 2009; Rivera 2010.

Interview of Tourism Students

To extend certain items and gaining some dif-
ferent points of views, an interview was done
with four different tourism student groups. The
first group consists of 5 students who worked at
night clubs abroad from Turkey (Spain, Poland
and Italy). The second group consists of 10 stu-
dents who had visited night clubs frequently
when they attend the EU cultural Exchange pro-
gram. The third group consists of 5 students who
worked at night clubs located in some popular
touristic  destinations in Turkey (Bodrum,
Kusadasi and Istanbul). The fourth group consists
of 15 students who have visited Turkish night
clubs frequently. The researchers have explained
the aim and method of the study to the sudents
and all the questions were being answered before
the interview was started. Only tourism students
were choosen in this phase as it is believed that
this students’ knowledge have deeper than their
age/educational group so as to they were taking
tourism education. Twenty three items were sug-
gested by the students in this phase and totally
sixty one items instrument were obtained.

Panel of Experts

A panel of experts was being used to evaluate
certain sixty-five item instrument. Panel of ex-
perts method was used when the subject has not
been studied frequently in the literature (Hyrkas
et al. 2003; Lawrenz et al. 2012). It is expected
from the experts to have deep knowledge on the
studied area in this method. The main aim to
perform this method was confirmed the effec-
tiveness of the developed items for this study.
The panel was done with three tourism academi-
cians who have deep knowledge on service quali-



ty and food and beverage marketing area. They
are popular in the field of tourism academic in
Turkey. The experts evaluated all the items and
made some wording corrections. The experts

were also ordering all the items in the instrument.  customers.

Table 1. The Processes Development of the Instrument

The latest version of the questionnaire was also
designed in this process by the experts.
questionnaire was uploaded google. docs so as to
filling the questionnaire as online by the young

The

PHASE ONE
EVALUATING OF THE CURRENT DEVELOPED SCALE ADOPTED SCALE

1.  The operating hours should be convenient for customers SERVQUAL
2. The appearances of the physical facilities should be in keeping with the club’s | SERVQUAL

image
3. Employees should have always willing to help customers SERVQUAL
4.  Employees should give individual attention to customers SERVQUAL
5. The tools and equipment should be up-to-date SERVQUAL
6.  The decor should be keeping with clubs” image DINESERV
7. Building exteriors should be visually attractive DINESERV
8. Employees should be clean and appropriately dressed DINESERV
9. Employees should have well-trained and experienced DINESERV
10. Employees should give extra effort to handle customers’ special requests. DINESERV
11. Employees should provide prompt and quick service when they serve to cus- DINESERV

tomers
12. Employees should be polite DINESERV
13. Employees should give the whole answer of customers’ questions DINESERV
14. Employees should use personal initiatives to match customers’ needs and wants | DINESERV

when they serve
15. The employees should have the customers’ best interest at hearts DINESERV
16. Clubs should have enough employees LODGSERV
17. Employees have enough knowledge when they answer customers’ questions LODGSERV

PHASE TWO
ANALYSING RELATED STUDIES ADOPTED STUDY
18. Clubs should have a separate smoking area Sepe et al. 2002
19. Dance floor should be enough big Graham et al. 2006
20. Clubs should have enough seating facility Skinner et al. 2005
21. Interior design should have an attractive atmosphere Skinner et al. 2005
22. Interior of the clubs should have a nice appearance Skinner et al. 2005
23. Some snack foods should be offered Skinner et al. 2005
24. Up to date music should be played Skinner et al. 2005
25. The security guards should have strong physical structure Skinner 2005
26. Security guards should behave polite to customers Skinner 2005
27. The percentages between female and male customers should have in a balance | Kubacki 2007
28. Clubs should have adequate security measures Kubacki 2007
29. The price of beverages should be cheap Kubacki 2007
30. The air condition system should be good Halios et al. 2009
31. Required priorities should be given on customers’ preferences Moss et al. 2009
32. Some promotional activities should be organized Moss et al. 2009
33. Clubs should have effective lighting system Gluhak et al. 2012
34. The general lighting level should be good Gluhak et al. 2012
35. Acceptance of customers should be fast Gluhak et al. 2012
36. The music volume should be normal Graham et al 2006
37. Clubs should have enough CCTV Gluhak 2012
38. Barmen should be perform some entertainment and animational activities Gluhak et al. 2012
PHASE THREE
INTERVIEW WITH TOURISM STUDENTS

39. Toilets should be clean Tourism Students
40. Clubs should have enough toilets Tourism Students
41. Clubs should have designed to prevent injure for over drunk customers Tourism Students
42. Clubs should have enough mirrors Tourism Students
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43.

The ground of the clubs should have non-skid structure

Tourism Students

44.

The loudspeakers should be positioned where they do not disturb customers.

Tourism Students

45.

Dancing floor and general areas should be clean

Tourism Students

46.

External appearance of the building should be in keeping with image of the
nightclub

Tourism Students

47.

The entrance fee should be taken

Tourism Students

48.

Beverages should be serviced according to their service temperature

Tourism Students

49. To be obeyed hygiene rules when beverages are being prepared Tourism Students
50. Obeying standard recipes when cocktails and mix beverages are prepared Tourism Students
51. The appearance and taste of the beverages should be nice Tourism Students
52. Beverages should be service with glass cup Tourism Students
53. Fresh fruit beverages should be offer Tourism Students
54, Beverages should be serviced as they ordered Tourism Students
55. Clubs should have a pleasant smell Tourism Students
56. The played music should be suitable for the club’s image Tourism Students
57. Some services should be offered for the guest who have physigically-disabled Tourism Students
58. Clubs should give a special service to keep customers’ coats and special be- Tourism Students
longings
59. Club should have experienced DJ Tourism Students
60. Club should have employ the staffs who had taken first aid education Tourism Students
61. Rich non-alcoholic beverages should be offer Tourism Students

Pilot Study and The Structure
of the Questionnaire

A pilot study was done with thirty 18- 25
young customers who had visited night clubs
when they attend holiday within last six months.
The researchers were asked to customers whether
the questions were clear to understand for this
study. Some minor corretions were done on the
questions according to customers recommenda-
tion and the questionnaire form was re-write after
the pilot study. The final questionnaire consist of
two parts. In the first part of the questionnaire
consist of the customer expectation items. Sixty-
one items were put in this section and five points
Likert was used to identify customers’ expecta-
tions’ the items range from 1 “Strongly Disagree”
to 5 “Strongly Agree”. In the second part of the
guestionnaire, customers’ gender, age, marital
status and the average staying duration when they
visited night clubs were asked.

Perform The Questionnaire

The questionnaire form was filled out by the
young customers between the dates of 10- 20
june 2013 on using Facebook social network. A
facebook group was created for this study and the
aim was shared on the group’s wall. The re-
searchers invited young customers to the group.
The youngs were asked “whether they had attend
any journey within last six months”. The re-
searchers also ask to youngs “whether they had
visited night club when they had attend this jour-
ney”. The young customers who only give “yes”
answers was able to reach the questionnaire link
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by the special message. 1250 youngs were invit-
ed to the group but only 282 of the youngs were
suitable for the study. 268 questionnaires were
attained between the indicated dates, seven ques-
tionnaires were not taken into consideration as
they had not been completely filled or given con-
tradictory answer.

Results

The results section will be discussed under
three sub-section. In the first sub-section demo-
graphic profile of the customers were identified.
The explatory and confirmatory factor analyses
were done to identify service quality dimensions
on night clubs in the second sub-section. The
expectations of young customers towards service
quality dimensions were investigated in the third
sub-section.

Demographic profile of the Young Custom-
ers

The demographic profile of the young cus-
tomers were an important part of the study. 54 %
(141) of the customers were male and 46 % (120)
were female. 35.7 % (93) of the customers’ were
aged 22-23, followed by those in the 18-19 age
group (26.0 %; 68), 24-25 age group (24.5 %; 64)
and then 20-21 age group (13.8 %; 36). Most of
the customers were single (96.2 %; 251) and rest
of them were married (3.8 %; 10). The results
show that singles chose visiting night club
acitivities more when they attend holiday than
married young customers. A majority of custom-
ers indicated that they had averagely stay night



clubs in three hours (40.6 %; 106), followed by
those in four hours (23.4 %; 61), two hours (19.5
%; 51) and five hours or more (11.9 %; 31). A
minority of customers indicated that they stay in

night club one hour (3.1 %; 8) or less than one
hour (1.5 %; 4). This result show that young cus-
tomers stay in night clubs long periods.

Table 2. Results of the exploratory factor analysis

Factor
Loading
DIMENSION 1:Service Delivery of Employees
Iltem 1 Employees should have always willing to help customers 776
Item 2 Employees should provide prompt and quick service when they serve to customers 741
Item 3 Employeesshould be polite ,704
Item 4 Employees should give extra effort to handle customers’ special requests. ,700
Item 5 Employees should have well-trained and experienced ,699
Item 6 Employees should be clean and appropriately dressed ,683
Iltem 7 Clubs should have enough employees ,655
Item 8 Clubs should have adequate security measures ,637
Item 9 Employees have enough knowledge when they answer customers’ questions ,598
DIMENSION 2: Attractive and Quality of Beverages
Item 10 The appearance and taste of the beverages should be nice ,790
Iltem 11 Obeying standard recipes when cocktails and mix beverages are prepared ,783
Item 12 To be obeyed hygiene rules when beverages are being prepared ,708
Item 13 Fresh fruit beverages should be offered ,699
Iltem 14 Beverages should be serviced according to their service temperature ,662
Item 15 Rich non-alcholic beverages should be offer ,540
Item 16 Beverages should be service with glass cup ,536
Item 17 Beverages should be serviced as they ordered ,534
DIMENSION 3: Image
Item 18 The played music should be suitable for the club’s image ,693
Item 19 The appearances of the physical facilities should be in keeping with the club’s im- ,659
age
Item 20 External appearance of the building should be in keeping with image of the night- ,648
club
Item 21 The decor should be keeping with clubs’ image ,614
DIMENSION 4: Special Services at Night Clubs
Item 22 Up-to-date musics should be played ,612
Item 23 Dance floor should be enough-big ,609
Item 24 Some promotional activities should be organized ,609
Item 25 Clubs should give a special services to keep customers’ coats and special belong- ,600
ings
Item 26 Acceptance of customers should be fast ,512
DIMENSION 5:Empathy
Item 27 Employees should use personal initiative to match needs and wants when they serve ,817
Item 28 Employees should give individual attention ,756
Item 29 The employees should have the customers’ best interest at hearts ,704
DIMENSION 6: Tangible
Item 30 The tools and equipment should be up-to-date ,766
Item 31 Building exteriors should be visually attractive ,700
Item 32 The general lighting should be good ,627

Factor Analysis

Explatory factor analysis was undertaken to
identify a small number of factors on the basis of
customer expectations. Only factors with an Ei-
genvalue equal to or greater than one considered
significant and choosen for interpretation (Pallant
2007). Variables with factor loadings of 0.50
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were considered. From this analysis six factors
emerged as dimensions of service quality in night
clubs and explained 61.27 % of the total vari-
ance. The factors were identified as: ‘service
delivery of employees’, “attractive and quality of
beverages’, ‘image’, ‘special services at night
clubs’, ‘empathy’, ‘tangibles’. Based on the re-



sults of the factor analysis, the most important
factor related to predicting service quality in rela-
tion to the night clubs services was ‘service de-
livery of employees’ which accounted for 36.48
% of the total variance. ‘Attractive and quality of
beverages’ was the second most important di-
mension for predicting food and beverage service
quality in night clubs. However, twenty-nine
items were discarded from the scale as their fac-
tor loadings were less than 0.50.

Croanbach Alpha was used to test the reliabil-
ity and the internal consistency of the factors and
0.70 was considered. The overall Cronbach Al-
pha score of the factors was high (0.93) with the
individual Alpha coefficients for each of the six
factors ranging from 0.70 to 0.92 indicating good
internal consistency amongst the items within
each factor and accross all the factors (see table
3). As a result, the instrument can be considered
to be reliable.

Table 3. The reliability scores for the six factors

Factors Cronbach | Eigenvalue % of Cumulative

Alpha Variance variance (%)
Service Delivery of Employees 0,92 11,67 36,48 36,48
Attractive and Quality of Beverages 0,89 2,11 6,60 43,07
Image 0,82 1,85 5,78 48,85
Special Services at Night Clubs 0,70 1,54 4,82 53,68
Empathy 0,76 1,28 4,00 57,68
Tangible 0,71 1,14 3,59 61,27
Overall 0,93

To identify both the fitness and the validation
of the identified factors, Confirmatory factor
analysis (CFI) was employed. As a result of CFA
analysis,  x°=846,823  (sd=390,  p>.01);
x?/sd=2.171; SRMR (Standardized Root Mean-
Square Residual)=0.058, GFI (Goodness of Fit
Index)=0.89, CFI (Comparative Fit Index)=0.89,
IFI(Incremental Fit Index)=0.89; RMSEA (Root
Mean Square Error of Approximation)=0.067
show that the scale is both fit and valid for meas-
uring service quality of night clubs. Finally, the
CFA results convinced that service quality meas-
urement scale to measure night club is consist of
six dimensions and thirty two items.
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Young customers’ expectations towards ser-
vice quality in night clubs represents in table 4.
According to this table, young customers’ most
expected services was for ‘attractive and quality
of beverages’ (4.57). Customers have higher
expectations on the services of ‘To be obeyed
hygiene rules when beverages are being pre-
pared’ (4.77) and ‘Beverages should be services
according to their service temperature’ (4.70) in
this service quality dimensions. The second most
expected services on night clubs was ‘service
delivery of employees’ (4.36).
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Fig. 1. Confirmatory Factor Analysis

Young Customers’ Expectations Towards
Service Quality in Night Clubs

In this service quality dimensions customers
have higher expectations on were ‘employees
should be polite’ (4.53) and ‘clubs should have
adequate security employees’ (4.43). However,
‘Tangible’ (4.29) was the third expected service
guality dimensions by customers. ‘The general
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lighting system’ (4.55) and ‘building exteriors
should have visually attractive’ (4.17) were most
expected service types in this dimension. ‘Image’
(4.25) and “Special services at night clubs’ (3.70)
were also another expected service quality di-
mensions in night clubs by the young customers.



Table 4. Customers expectations towards night club service quality

DIMENSION 1:Service Delivery of Employees Mean Std. Dt.
Item 1 Employees should have always willing to help customers 4,37 757
Item 2 Employees should provide prompt and quick service when they serve 4,36 ,745
tocustomers
Item 3 Employees should be polite 4,53 ,664
Item 4 Employees should give extra effort to handle customers’ special re- 4,37 ,736
quests.
Item 5 Employees should have well-trained and experienced 4,26 ,853
Item 6 Employees should be clean and appropriately dressed 4,38 ,743
Item 7 Clubs should have enough employees 4,28 741
Item 8 Clubs should have adequate security employees 4,43 ,7194
Item 9 Employees have enough knowledge when they answer customers’ ques- 4,29 ,795
tions
All items of service delivery of employees 4.36
DIMENSION 2: Attractive and Quality of Beverages
Item 10 | The appearance and taste of the beverages should be nice 4,61 ,619
Item 11 | Obeying standard recipes when cocktails and mix beverages are pre- 4,53 731
pared
Item 12 | To be obeyed hygiene rules when beverages are being prepared 4,77 ,532
Item 13 | Fresh fruit beverages should be offer 4,52 ,647
Item 14 | Beverages should be serviced according to their service temperature 4,70 ,581
Item 15 | Non-alcoholic beverages should be offer 451 726
Item 16 | Beverages should be service with glass cup 4,47 ,782
Item 17 | Beverages should be serviced as they ordered 4,46 ,698
All items of Attractive and Quality of Beverages 4.57
DIMENSION 3: Image
Item 18 | The played music should be suitable for the club’s image 4,18 ,919
Item 19 | The appearances of the physical facilities should be in keeping with the 4,20 ,878
club’s image
Item 20 | External appearance of the building should be in keeping with image of 4,26 ,947
the nightclub
Item 21 | The decor should be keeping with clubs’ image 4,35 ,793
All items of image 4.25
DIMENSION 4: Special Services at Night Clubs
Item 22 | Up-to-date musics should be played 4,16 ,960
Item 23 | Dance floor should be enough-big 343 | 1,011
Item 24 | Some promotional activities should be organized 3,93 ,942
Item 25 | Clubs should give a special services to keep customers’ coats and spe- 2,95 | 1,154
cial belongings
Item 26 | Acceptance of customers should be fast 4,04 ,969
All items of special services at night club 3.70
DIMENSION 5:Empathy
Item 27 | Employees should use personal initiative to match their need and wants 3,55 1,074
when they serve
Item 28 | Employees should give individual attention 3,50 | 1,188
Item 29 | The employees should have the customers’ best interest at hearts 3,77 | 1,058
All items of Empathy 3.61
DIMENSION 6: Tangible
Item 30 | The tools and equipment should be up-to-date 4,15 ,850
Item 31 | Building exteriors should be visually attractive 4,17 ,784
Item 32 | The general lighting should be good 4,55 ,645
All items of tangibles 4.29
Discussion are considering the richness of night clubs in a

destination when they choose their holiday while
Night clubs are one of the most important most of the tourists visited frequently nightclubs
enterprices for destinations. Most of the tourists when they attend touristic activitities (Carr 2002;
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Goulding and Shankar 2011). Although identify-
ing customers’ service quality expectations to-
ward night clubs is vital information for the man-
agers (Skinner et al. 2005; Moss et al. 2009),
there has not been any study done which investi-
gated service quality expectations towards the
dimensions of service quality in the literature.
The study has three aims which would give a
contribution of the related literature.

The first aim of this study was to develop a re-
liable service quality measurement scale. Alt-
hough some limited studies were done which
were investigated customers’ expectations to-
wards night clubs services and identified some
service quality types (Skinner et al. 2005;
Kubacki et al. 2007), there has not been any
study done which investigated night clubs service
quality items in a detailed way. The sixty-one
service quality measurement items were devel-
oped under four dinstinct phases which finalised
thirty two items. These thirty-two items model
which convincing its reliability can be measure
the quality of services at night clubs.

The second aim of this study was to identify
the dimensions of night clubs service quality. To
identify service quality dimensions give manag-
ers not only understand the construct of service
guality but also gives a change to increase both
the quality and establishments performance
(Kubacki et al. 2007; Gluhak et al. 2012). The
service quality dimensions were identified as:
‘service delivery of employees’, ‘attractive and
quality of beverages’, ‘image’, ‘special services
at night clubs’, ‘empathy’, ‘tangibles’. The most
important factor related to predicting service
quality in relation to the night clubs services was
found ‘service delivery of employees’. Employ-
ees are important components while receiving
services (Graham et al. 2006; Moss et al. 2009)
and they have a greater effect on predicting ser-
vice quality in night clubs (Skinner et al. 2005;
Kubacki et al. 2007).

The third aim of this study was to identify of
Turkish young customers expectations towards
night club services. The customers had the high-
est expectations on “attractive and quality of bev-
erages’ dimensions. These findings are paralleled
with the previous studies findings (Slinner et al.
2005; Kubacki et al. 2007; Reingle et al. 2009).
The beverages are important service types in
night clubs (Reingle et al. 2009; Moss 2009). The
core service offered by these establishments
which have 2/3 of their sales come from beverag-
es (Mintel 2002). The second most expected ser-
vice quality dimensions on night clubs was ‘ser-
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vice delivery of employees’. Employees should
be separate at two levels of this enterprices. The
service and security employees (Berkley 1998).
Both of these two employees are awaited to have
a polite, willingless and prompt service to cus-
tomers (Rivera 2001; Skinner et al. 2005). As
these enterprises have a crowd in busy times, the
atmosphere has a high energy and consuming
over-alcohol by the customers, it is normal that
customers expect more from the employees di-
mensions (Berkley 1998). However, employees
have dominantly effect on customers satisfaction.
Customers do not happy unless employee give
them willingless and assurance service (Kubacki
et al. 2007). The results have paralel with the
previous studies findings (Skinner et al. 2005;
Kubacki et al. 2007; Moss et al. 2009). Tangibles
are other most expected service quality dimen-
sions by the customers. As services characteris-
tics are dominantly intangible, customers in night
club searching for tangible cues (Montemurro et
al. 2003; Graham et al. 2006). These services also
dominantly effect of first-visit customers in night
clubs (Skinner et al. 2005). Like the other estab-
lishments (Akbaba 2006; Saez 2007), these find-
ings show that tangible was also important ser-
vice qualtiy dimension for night clubs.

Conclusion and Recommendation

Increasing service quality is a critical success
factor in night clubs. To measure of the service
quality give managers to understand the perfor-
mance of the offered service. A reliable 32 items
service quality measurement scale was developed
in this study. The managers should measure their
service quality and they also identify the expecta-
tions of the customers using on this scale. This
study also give a contribution to the literature
about identifying the construct of service quality
of night clubs and it is dimensions. The managers
should consider this service quality dimensions
and can develop some strategies to increase their
services in their establishments. Turkish young
customers’ expectations towards night clubs ser-
vices were also been investigated on this study
and some service quality dimensions expected
more by the customers. According to this study’s
findings, some recommendations should be given
to Turkish night club managers to increase the
guality of their services;

Customers had the highest expectations to-
wards attractive and quality of beverages. The
managers should give some educational programs
to employees about to inrease the quality of bev-
erages. They should also build a systematical



control progress about the quality of serving bev-
erages to customes. On the other hand, night
clubs should offer beverages with suitable service
temperature and obey hygienic rules when they
serving them to customers. The appaarance and
taste of the beverages is another expected service
by the customers. The offered beverages should
be good taste and it has good appearance in this
establishments. Standart recipes are an important
point for the customers when coctails or mixed
beverages are prepared. The barman should al-
ways obey the standard recipes when they pre-
pare mix beverages or coctails. Service tempera-
ture of the beverages another expected factor by
the customers. The night clubs serve all beverag-
es according to their true service temperature.
However, non-alcholic beverages are awaited by
the young customers. Night clubs should offer a
variety of non-alcholic beverages to the custom-
ers.

Service delivery of employees another ex-
pected service quality dimensions from Turkish
night clubs. Employees who work in these estab-
lishment should be polite and behave with cour-
tesy to customers. The night clubs should have
employ enough security emloyees as the custom-
ers especially considering the number of security
employees. The cleanliness and dress of the em-
ployees another expected service type in this
club. As customers wait clean and well dressed
employees in night clubs, night club managers
should match on this expectations. Willingless is
another expected service type by the customers.
The night club employees always willing to help
to customers. To give extra effort when the cus-
tomers” need is another expected factor by the
customers. The employees should be give extra
effort to customers when they have a special
requests or they need some help.

Tangibles the third most expected service
quality dimensions from Turkish night clubs. The
managers should increase the effectiveness of the
lighting system of the nightclubs. The exterior of
the night clubs should be visually effective and
the tools and equipment which use for the service
should be up-to-date in this clubs. Image is an-
other expected service quality dimensions of
night clubs service quality. The clubs should give
their services according to their image.

Special services at night clubs another ex-
pected dimensions in night clubs. The played
musics are one of the important factor in night
clubs and most of the customers visited these
clubs in their needs of making dance. As a result
of this demand the clubs should play up to date
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musics. The clubs do not wait of their customers
in long lines for accepting to the clubs. Some
promotional activities should be organised by
night clubs and some gifts or discounts should be
offered to the customers. The bigness of the
dancing area is another expected service type in
this establishments. The night clubs should have
enough big dancing areas. Empathy is another
expected service quality dimensions at night
clubs. Night club customers should have the cus-
tomers’ best interest at hearts and they should be
use personal initiatives instead of they always
rely on procedures. The night clubs employees
should give individual attention of the customers.
The study has some limitations which should
be addressed. The first limitation of the study was
focusing on the expectations of the Turkish
young customers’ while other nations customers
were not included. Another limitation about the
sudy of age of the customers. The customers who
aged between 18- 25 were considered in this
study. The last limitation of the study is about the
profile of the customers. We consider only cus-
tomers’ expetations who attend a holiday within
last six months and they were visited night club
in their holiday. The youngs visited city night
clubs or bars were not taking into consideration
in this study. Some study subjects should be of-
fered to researchers for future studies. The night
clubs where located in touristic destinations ser-
vice quality should be measure using the devel-
oped scale. Different cultures customers expecta-
tions towards night clubs services should be iden-
tify in anoter study. The customers detailed pro-
files should be investigated by another study.
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ABSTRACT: E-tourism is a consequence of the emergence of new technologies whose emergence made
possible the emergence and rapid development of the Internet, too, is an economic necessity because global
competition requires maximum efficiency of the tourism business and around the world. The paper attempts to
present and demonstrate the importance of the role of e-tourism and e-commerce in tourism, through a system of
online booking. Shows the implementation of a system for online booking of "X" in Lukovska Spa and its benefits
as a form of B2C e-commerce. Through a system of online booking company "X" approach to e-tourism, e-
commerce uvidenjem which includes online communication, business transactions, trade in goods and services,
providing service and financial services, and all other actions and activities that follow the business and whose

implementation is necessary computer Internet.
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Introduction

The rapid technological advancements and
the dynamic development of tourism are going
hand by hand for years. Since the 1980s, infor-
mation and communication technologies, creat-
ing applications and solutions in the tourism in-
dustry, which are often called e-tourism.
Information technology enhance the process of
connecting travel deals and tourism demand in
the market giving a whole new dimension to the
distribution packages.

In western countries for a long time in the
application of e-commerce, international
companies are starting to prepare new forms of
Internet use in daily business. The term e-
commerce operations usually involve the
purchase and sale of goods and services, which
are conducted over the Internet. But the concept
of e-commerce is much broader and is not
limited to the Internet. Shop on the Internet is
considered to be the most profitable forms of
trafficking because of its simplicity and low cost.
In tourism, tourists have the possibility of direct
communication with the ultimate tourist service
providers, and are able to identify, meet and even
changes in demand for tourism products, and on
the other service providers can more efficiently
meet all the requirements of its users
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kompleksinijim. A wide variety of tourism
products can be offered, high transparency, and
the ability to view a product or service before
making the final purchase, make the Internet the
most attractive distribution channel of products.

Internet distribution of travel products can
generate significant cost savings and advantages
for service providers, so as to effectively and
efficiently getting to new customers.

E-tourism, the use of information technologies
in tourism

The important feature of modern technology
is the fact that the full effects can not be achieved
only by introducing individual components (eg.
computer or digital phone), or you can go to the
computerization of operations of individual busi-
ness entities in tourism.

Fundamental changes in the activities of the
tourism industry caused just by introducing a
unified system of information and communica-
tion that are accepted by all participants in the
provision of tourism services (hotels, airlines,
tour operators and other tourism offer). The
changes were so significant that all businesses in
the tourism market imposed by the necessity of
using information technology as a condition of
their own survival and improve the competitive



position of. What is characteristic of the tourism
industry, is that some institutions and organiza-
tions develop special information systems for
various types of services, and they therefore are
at your disposal tourism industry, tourism
orgaizations, as well as the tourists themselves
and other stakeholders. (Baki¢, 2010)

E-tourism is an economic necessity because
global competition requires maximum efficiency
of the tourism business and around the world. He
is also a consequence of the emergence of new
technologies whose emergence made possible
the emergence and rapid development of Inter-
net. He is also the result of the pressure of tour-
ism demand, which also requires improving the
tourism product in terms of maximum personal
satisfaction, etc.(Baki¢, 2010)

Information technology and the Internet me-
diate between all interested stakeholders in the
tourism and form the core of e-tourism.

E-tourism seeks to integrate all stakeholders
in tourism and so combines the following areas:
business management, information technology
and tourism, which creates a synergistic ef-
fect(Figure 1.).
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e PrEVOINICH

/ ——

Lokalna turistidka |, Grups/

organizadja Kontorcijum

Destinacija

Figure 1. Internet as the core of e-tourism
Source: Njegos, A. 2010. Information Systems in
Tourism, University Singidunum.

Information technology and tourism are two
key catalysts that (Njegus, 2010):
increase the efficiency of management
and communication
improve the quality of products and
services
provide new products and services
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e reengineering to enable new and
innovative business practices
e creating new experiences through

partnerships with suppliers

provide strategic options and powerful
tools for economic growth

promote interactivity between dynamic
and innovative communities and
organizations

promote distribution of tourism products
and services in the electronic market, etc.

Electronic commerce in tourism

E-business includes e-commerce (electronic
commerce), which describes the process of buy-
ing, selling, transferring, or exchanging products,
Facilities or information via computer networks,
including the Internet.

The term e-commerce, e-business sastavan
part, usually involve the operation of buying and
selling products and services, which are conduct-
ed over the Internet. But the concept of e-
commerce is much broader and is not limited to
the Internet. Electronic commerce encompasses
all types of commercial transactions which are
electronically processed data (including text,
sound and images) and transmission over com-
munication networks such as the Internet. It is
the flow of information between organizations,
while ensuring that the flow is steady from the
beginning to the end of each business transac-
tion.(Milosavljevi¢, Miskovi¢, 2010).

Electronic commerce encompasses a variety
of activities, such as electronic sales and pur-
chases of goods and services, online delivery of
digital content, electronic transfer of sredsrava,
electronic bill of lading, commercial auctions,
online supply, procurement, direct consumer
marketing and after-sales services. Similarly,
electronic commerce encompasses both goods
(eg consumer goods, specialized medical equip-
ment) and services (for example, services related
to information, financial and legal services), as
traditional activities (eg health, education), and
new activities (eg virtual malls-malls)(Koncar,
2003)

Shop on the Internet is considered to be the
most profitable forms of trafficking because of
its simplicity and low cost. In tourism, tourists
have the possibility of direct communication
with the ultimate tourist service providers, and
are able to identify, meet and even changes in
demand for tourism products, and on the other
service providers can more efficiently meet all



the requirements of its users in complex. A wide
variety of tourism products can be offered, high
transparency, and the ability to view a product or
service before making the final purchase, make
the Internet the most attractive distribution
channel of products. Internet distribution of
travel products can generate significant cost
savings and advantages for service providers, so
as to effectively and efficiently getting to new
customers.

B2C as one of the forms of e-commerce, the
buying power of individual consumer - electronic
retailing, but also includes the provision of in-
formation through networks. This category of e-
commerce has significantly increased the devel-
opment of web.

Business systems have created a new unfair
and extremely well-informed customer. People is
the most important time, people are busy and
have no time to round tourist agencies and hotels
looking for the perfect holiday. To get closer to
busy people, tourism companies have started to
sell its tourist offer on the Internet.

On-line reservation system

Computers have significantly increased
the quality of tourism information systems,
facilitating and speeding up the process of
collecting, processing, storage and use of
information. Distribution systems are special
types of information systems that are
intended for the distribution of tourism
products.

In addition to distribution, are particularly
important and reservation systems, as well as
one of the key elements in the system of
distribution of tourism products, thanks to
establishing a system of on-line reservation
in advance, and which, with the price
changes and the establishment of a waiting
list, is one of the techniques of demand
management in short-year. In addition to
control in the short term, reservation systems
enable companies and more accurate
prediction of future demand in the long term,
and accordingly capabilities, increase supply.

In order to improve business hotel "X" in
Lukovska Spa we have created a system that
allows tourists to from anywhere can make a
booking for accommodation via the
computer network of the Internet. Online
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booking Online reservation system for
making reservations of rooms in the hotel via
the internet and issue the invoice with the
reservation of rooms.

SISTEM ZA ONLINE REZERVACIU

Hotel " X" Lukovska Banja

Da bi ste izvrsili rezervaciju morate se prvo registrovati.

Kor. ime:
Sifra:

Login
Redgistracija

Figure 2. Reception system for online booking.

System, the application is done using the
programming language PHP MySQL
technology. The application can be independent,
and may be in addition to a website, eg. Joomla.
For a user accessed the system for online
booking, must be registered, and later with
registered parameters log. Created a registration
form, which contains basic user information
(username, password, first name, last name,
phone, email and city). The user enters their
registration information, which is forwarded to
its certificate database "users" and its logging on
to the system is done by reading data from a
database that is. User authentication. After the
successful registration and logins can go into
your profile and change registered information
and access system for online bookings and
accommodation reservations.

For reservation of accommodation, we have
created a form for online booking, which
contains (name, reg. user name, phone, email,
payment, room type, arrival date and the date of
leaving the hotel).



Ime i prezime:

Korisnicko ime:

Telefon:

E-mail:

MNacin placanja:

Kategorija sobe:

Datum dolaska: {godina-mm-dd):

Datum odlaska: {godina-mm-dd):

Figure 3. Form online booking

For a given form of online bookings created a
table "prolom™ that is linked to a php script with
a given form. It is possible to make a booking, ie
entry and review by the administrators that read
data.

Serer: tlocalhost b Database: Blogin » Table: Eprolom

Structure | f= Browse || it SOL | J'Search || ¥t Insernt |

Field Type Collation Attributes Null
[0 imeiprezime  varchar@0) latinl_swedish_ci Mo
[] usemarme varchar(20) latin_swedish_ci Mo
[ telefon int{20) Mo
[ email varchar(30) latinl_swedish_ci Mo
[ nacinplacanja varcharB0) latin1_swedish_ci Mo
[] kategorijasobe varchard0) latin1_swedish_ci Mo
[] datumdolaska date Mo
[ datumnodlaska date MNa

Figure 4. Table "break™ for the online booking
form

After successfully completed the online
booking form and relay data, open the page that
confirms that you have successfully completed a
book with a description of the reservation.

Rezervacija

ZAHVALJUJEMO VAM I11

Marija Martinovie

! . .
Uspesne ste lzvrsill rezervaclju za hotel 'll_l _}E _“_l:J_L_L{Kf_W_%KQ]_ _B_a_n_J|__
‘as izbor Je : jadnokrevetna soba {(pun pansion)

Za period od 2008-05-10 do 2008-05-21

Figure 5. Confirmation of booking
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Web Site Administrator may at any time to
review the list of the booking, with details made
reservations.

Marko Maksmone |mare | (64564345 | markondk@yahoo.com | cebowma na rate
'

-

vecalf@iyahoo.com  |kes

NTEATNATN
03547243

Vesna Milenkome | weca 32432

Vladan Ivancanc rvladan | 64554322 | soladan@medianis net | karbeom

Figure 6. Overview of completed reservations
by admin

On the basis of a given image, we can see that
the reservation made 3 (three) users, Marko
Maksimovic, Vesna Milenkovic and Vladan
Ivanovic. After reviewing the list, the administra-
tor sends the invoice customers after payment
confirmed their booking for the specified term,
or they shall confirm by phone.

Please use the online booking for the company

e Reservations are delivered 24 hours a
day even when everyone in the company
sleep.

e Expands the market

It is easier to say that customers are buy-
ing.

Less costs to present products and ser-
vices through on-line catalog, but other-
wise.

A quick and easy overview of the reser-
vation

Please use the online booking users

Possibility of reservation 24 hours 365
days

Lower price. This system allows booking
at very reasonable prices that are on av-
erage lower by 5-10%.

Richer choice. Richer selection of deals
and offers an overview at all times.
Quality services. Tourists can offer in-
formation about the products via data-
base containing detailed information
about them.

Greater benefits. For example, some
people going to the agency does not
bring satisfaction, but it can be solved
on-line reservations for a few minutes.



More fun. Is there a way to purchase
over the web and came to entertainment.
Some companies have succeeded in giv-
ing it such a fun list of Top 10, jokes
etc.. Their function is to make them fun
and laugh.

Conclusion

Tourism is a sector that recorded the highest
growth in the world economy is strongly sup-
ported by the new possibilities of e-business.

Development of e-business, creates new types
of products and services in the tourism industry,
which until recently was not possible to imple-
ment. From this, they benefit only tourist com-
panies that apply this type of business, but also
tourists who today are facing a multitude of dis-
tribution channels and information at the click of
a mouse away.

The introduction of e-commerce system in the
hotel business, "X", it is possible not only online
presentation of their products and promotion on
the Internet, but also trade in products over the
Internet. This leads to the reduction of operating
costs and to better position the company (hotel)
market.
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ORGANIZATIONAL CULTURE AS RELATED TO THE LEADERSHIP
Radmila Mici¢
BPB3KATA MEXAY OPTAHU3ALLUOHATA KYJTYPA U JIMAEPCTBOTO
Pagmuna Muuny

ABSTRACT: Organizational culture corresponds closely with leadership. There is a bidirectional influence
between them. Organizational culture affects leader formation and his style of leadership, but the leader also
has influence on formation and changing of organizational culture. The aim of this work is theoretical analysis
for explaining the influence of organizational culture on the leader and his style of leadership. The research is of
theoretical nature and method of analysis will be used. In the first part of the work the basic characteristics and
types of organizational culture will be shown. The second part of the work presents the concept and characteris-
tics of leadership style. In the third part, influence of organizational culture on the choice of leadership style will
be shown. By analyzing types of organizational culture and styles of leadership, we have confirmed that there
are causal relations between them and we have concluded that different types of culture implicate different styles
of leadership. In order to be accepted and successful, leaders have to possess certain characteristics and to ad-
just their behavior to assumptions, values and beliefs which are present in culture of organization in which they
do business.

Key words: Organization, Organizational culture, Culture, Leadership, Leader.

Introduction iors of leaders which make it successful, or, de-
termine the style of leadership. However, there is
The concernment for leadership and organiza-  a bidirectional influence. That is to say, the lead-
tional culture, as a certain phenomenon of busi-  er has influence on the formation of organiza-
ness success in modern organizations, becomes  tional culture. So, we can conclude that there are
more and more actual and significant. Leadership  causal relations between leadership and organi-
and organizational culture are the most frequent-  zational culture. The main point of this work is to
ly researched processes of organizational behav-  give theoretical analysis of the organizational
ior and management which have marked the end  culture influence on the choice of leadership
of the 20" century and the beginning of the 21%  style. For that purpose, Handy’s classification of
century. Their influence on the business and per-  organizational culture and its two dimensions are
formance of an organization has been researched  going to be used: the distance of power and the
a lot in theory, but has been also visible through  nature of human activity. We are going to use
business success of modern organizations. classification of leadership according to the par-
Organizational culture expresses mutual mo- ticipation of the employees and orientation to the
tives, values, beliefs, interpretations of important  task and people. The work is of theoretical nature
events which come out of the mutual experience  and the method of analysis is going to be used.
of organization members. It can be a source of In the first part of the work we will define or-
strength, but also the reason of organization  ganizational culture, its importance, contents; we
weakness. Its importance comes out of  will present types of organizational culture ac-
knowledge that it is the factor which affects all  cording to Handy’s classification of organiza-
of the important aspects of an organization: strat-  tional culture. The second part of the work is re-
egy, organizational structure, reward system, mo-  lated to defining leadership, characteristics of the
tivation of employees, style of leadership etc. So,  leader and styles of leadership. The third part of
leadership is just one of the components which is  the work analyzes the influence of organizational
affected by organizational culture. Values, be-  culture on the choice of leadership style.
liefs, attitudes and norms of behavior of organi- This work has to point out the need for further
zational culture affect characteristics and behav-  research of the relations between organizational
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culture and leadership, from the theoretical as
well as from the practical aspect.

Concept, significance, content and types of
organizational culture

Besides the fact that there are many defini-
tions of organizational culture, we can say that
there are no unified attitudes, because it is an
intangible concept which invisibly and perma-
nently manages behavior, thoughts and feelings.
So, we will point out to some definitions.
Janicijevi¢ (1997, p. 42) think that “organiza-
tional culture is the system of suppositions, be-
lieves, values and norms of behavior developed
by the members of an organization through the
joint experience. They are manifested through
symbols and they direct their opinions and be-
havior”. Organizational culture is an inner, basic
variable in company behavior. Zimanji and
Susnjar (2005, p. 283) define organizational cul-
ture as “ an assembly of basic assumptions, eval-
uative attitudes and beliefs situated in national
culture, which are accepted by members of an
organization and with them, they mark them-
selves and their environment”.

Generally accepted definition of an organiza-
tional culture was given by E. Schein. Schein
think that organizational culture is a scheme of
common assumptions which a group has learned
while it was solving its problems in relation to
external adaptation and internal integration,
which proved itself to be sufficiently good in
order to be considered valid, so it is desirable
that the new members study it as a role model for
correct comprehension, thinking and feeling re-
garding that problem (Stoner et al. 2002, p. 163).

According to G. Hofstede, culture represents
collective programming of thinking which dif-
ferentiates members of one group or category of
people from others. It is a pattern of thoughts,
feelings and actions which every person acquires
in childhood and then applies throughout his/her
whole life (Hofstede 2001, p. 25).

In the GLOBE research program, House et al,
(2002, p. 5) define organizational culture as
,,Shared motives, values, beliefs, identities, and
interpretations or meanings of significant event
that result from common experiences of mem-
bers of collectives and are transmitted across age
generations*.

We can conclude, from mentioned definitions
that organizational culture represents one of the
key segments of an organization. It is, at the
same time, relatively constant and specific sys-
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tem of behavior, values, beliefs, norms and cus-
toms and it directs all the activities of members
and groups in an organization. Culture is ac-
quired by learning and experience. It is cumula-
tive and it is passed on from one generation to
the other. Culture is based on the ability of peo-
ple to change and adapt themselves.

The significance of an organizational culture
comes out from the sense that it is a factor which
affects almost all the important aspects of busi-
ness: business strategy, organizational structure,
motivation, coordination, power, style of leader-
ship etc. Its importance comes out from its effect
on the company’s performance. Organizational
culture can be the secret formula for success, or a
quiet killer. It depends on the fact if culture
which corresponds the situation in which the or-
ganization is. Organizational culture of some
characteristics and contents has a strong impact
on the organizational performance in many
waves:

» organizational culture is an important
factor in making strategic decisions;

» organizational culture is a determinant of
company’s ability to adapt to environment by
changes;

» organizational culture is a determinant in
the choice of adequate company’s organizational
structure;

» organizational culture is an efficient
mechanism of coordination in a company;

» organizational culture is an efficient
mechanism to control behavior of employees;

»  organizational culture affects the style of
leadership;

» organizational culture affects the award
system design.

Important elements of organizational culture
are: content, social character, effects, manner of
creation, stability, specificity.

The content of an organizational culture is de-
termined by cognitive and symbolic elements.
Cognitive elements of culture include all the cat-
egories that create common thinking and behav-
ior of people in organizations. They are not visi-
ble and cannot be exposed directly. They are
made of assumptions, values, beliefs and norms
of behavior. Basic assumptions systematize and
generalize basic knowledge and experience of
people in the world they live in. Values show
people what they should aspire to and how they
should behave. Attitudes show a system of be-
liefs for some situations or questions of life and
work of a company that employees share which
makes them behave in a certain manner. Norms



of behavior are determined rules which make
routine patterns and models of behavior. Mem-
bers of one culture give the same meaning to ex-
ternal stumuluses and perceive the world around
them in the same way because they share com-
mon assumptions, values and beliefs about that
world. Symbolic content of culture includes eve-
rything that happens as a product of common
thinking and behavior of organization members.
Symbols are visible manifestations of culture
cognitive content. Everything that we notice in a
company has its meaning which makes content
of its organizational culture. Symbols are: se-
mantic symbols, behavioral symbols and material
symbols. In case of semantic symbols, we can
talk about language, stories, and prayers. Behav-
ioral symbols include routine patterns, models
and rituals of behavior. Material symbols repre-
sent the most visible part of organizational cul-
ture. They manifest certain values, beliefs and
assumptions and they transfer them to organiza-
tion members as well as to external observers.
Content of organizational culture can be shown
on the following elements: innovation and taking
risks, attention to details, orientation toward re-
sults, orientation toward people, team orienta-
tion, aggressiveness, stability (Robbins and
Judge 2007, p. 573).

According to Charles Handy’s model, there
are four types of culture which the organizations
follow (Charles Handy Model of Organization
Culture.
http://www.managementstudyguide.com/charles-
handy-model.):

Power culture - There are some organizations
where the power remains in the hands of only
few people and only they are authorized to take
decisions. They are the ones who enjoy special
privileges at the workplace. They are the most
important people at the workplace and are the
major decision makers. These individuals further
delegate responsibilities to the other employees.
In such a culture the subordinates have no option
but to strictly follow their superior’s instructions.
The employees do not have the liberty to express
their views or share their ideas on an open forum
and have to follow what their superior says. The
managers in such a type of culture sometimes
can be partial to someone or the other leading to
major unrest among others.

Person culture - There are certain organiza-
tions where the employees feel that they are
more important than their organization. Such
organizations follow a culture known as person
culture. In a person culture, individuals are more
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concerned about their own self rather than the
organization. The organization in such a culture
takes a back seat and eventually suffers. Em-
ployees just come to the office for the sake of
money and never get attached to it. They are sel-
dom loyal towards the management and never
decide in favour of the organization. One should
always remember that organization comes first
and everything else later.

Role culture - is a culture where every em-
ployee is delegated roles and responsibilities ac-
cording to his specialization, educational qualifi-
cation and interest to extract the best out of him.
In such a culture employees decide what best
they can do and willingly accept the challenge.
Every individual is accountable for something or
the other and has to take ownership of the work
assigned to him. Power comes with responsibil-
ity in such a work culture.

Task culture - Organizations where teams are
formed to achieve the targets or solve critical
problems follow the task culture. In such organi-
zations individuals with common interests and
specializations come together to form a team.
There are generally four to five members in each
team. In such a culture every team member has
to contribute equally and accomplish tasks in the
most innovative way.

Characteristics and style of leadership

Leadership, as a very specifical phenomenon
for successful work of the organization, can be
defined in different ways. Some of them are as
follows: Robbins and Judge (2007, p. 402) define
leadership ,,as capability to exert influence on the
group in order to realize the organizational
goals®. In project GLOBE, leadership was de-
fined as ,,the ability of an individual to influence,
motivate, and enable others to contribute toward
the effectiveness and success of the organizations
of which they are members“(House et al, 2002,
p. 5).

Stoner et al. (2002, p. 234) define leadership
as ,,a process of influences and directions of
working activities of the employed in the organi-
zation“.

Yukl (1998, p. 2) defines leadership as “a
process of giving purpose and direction to collec-
tive effort and causing a voluntary action to be
successful in achieving goals”. This definition
has four meanings. First, leadership purports oth-
er people — workers or followers. Second, leader-
ship means uneven division of power between
leaders and members of the group. The third el-



ement of leadership is the ability to influence
behavior of the followers. The fourth element is
a combination of the mentioned three elements.
At the same time, this element confirms that
leadership is a question of values. Leadership is
defined as an act or behavior to affect others. It is
a process in which an individual affects the
group or organization in order to achieve the
common goal, which means that influence is in
the focus of leadership. Important functions of
leadership are: making goals, affirmation and
regeneration of important crucial values, motiva-
tion of others to achieve goals, process manage-
ment by which collective goals are achieved, uni-
ty of effort realization related to the context of
pluralism and differences, creating the atmos-
phere of mutual trust, education and learning,
service as a symbol of group identity, represent-
ing the group interest towards outside as well as
renewal and adjustment of organization to
changes in the surroundings.

Based on the mentioned definitions of leader-
ship, we can conclude that the essence of leader-
ship is in the formation of behavior, in recruit-
ment of people to gather around an idea, to direct
creative energy, knowledge and abilities in the
direction of company’s goals realization. Im-
portant characteristics and qualities of this activi-

ty are:
» there is no leadership without influence
» the essence of leadership is in its influ-

ence on behavior of other people;

» success of an organization depends on
the personal characteristics of the leader, but also
on the characteristics of the followers;

» leadership involves people, influence
and goals;
» leadership purports culture at large and

education to realize and understand people, their
problems, but also to motivate employees;

» Leadership is the ability of inspiring
people and making enthusiasm for realization of
determined goals.

While leadership is a process of influence as a
whole, a leader represents a person who has an
important position and a specific role in a group.
Leaders create new ideas, approach and methods,
implement innovation and changes which are
important for company’s growth, for the creation
of a constant competitive advantage. Leaders are
people with the ability to create a vision of a de-
sired future along with the strategies for making
changes necessary for creating visions. Leaders
mobilize and inspire others to follow them vol-
untarily. They can have influence on attitudes,
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opinions, decisions and actions of others. Lead-
ers believe in changes and innovations and they
understand importance of challenge for an effi-
cient functioning of an organization. Successful
leaders in organizations are characterized by fol-
lowing characteristics and abilities (Luthans
2005):

» motivation to persevere in achieving
goals;

» motivation to lead people and affect
them

» integrity which involves desire for truth
and putting words into actions;

»  Self-confidence which leads others to
have confidence in the leader;

» integration which most frequently in-
cludes ability of processing information, solving
problems and revealing solutions;

» knowledge of business section which or-
ganization deals with;

» emotional intelligence.

Bennis (2003, p.17) thinks that basic dimen-
sions of effective leader’s behavior are:

> leaders direct their attention through vi-
sion,
» effective leaders convey visions through

communications,

»  effective leaders maintain trust through
positioning,

>  effective leaders advance personal char-
acteristics through trust.

According to the research of Bennis, there are
four main competencies of the leader:

» Management of meaning. One of the
most important function of a leader is the ability
to interpretreality and define meaning of things
and events in the surroundings. A leader possess-
es an ability to accept, adapt, interpret and make
conclusions from the large number of infor-
mation. A leader interprets and defines the mean-
ing of reality and people who accept imposed
meanings become the followers. In this process,
leaders gain power over followers.

» Management of attention. In order to in-
terpret reality successfully, leaders have to attract
attention of the followers. A leader can attract
attention to himself with his personal characteris-
tics, but also with his appearance. However, it is
not enough just to attract attention. It is neces-
sary to interpret reality in a convincing manner.

» Management of trust. A leader has to be
reliable, consistent and to command trust. People
like leaders on which they can rely on and for
who they know how they will react on their ac-



tions more than the leaders who are evasive and
inconsistent.

» Management of self. Leaders know their
abilities well.

Style classification of leadership

The manner in which relations between a
leader and employees is established, the manner
in which a leader directs behavior of subordi-
nates and resources which he uses in order to
obtain desired behavior determines the style of
leadership.

The researches have done out at lowa State
University identified three basic style of leader-
ship. The first style of leadership is autocratic
style. This style characterized by the absence of
any participation of the staff. The leader makes
decisions and takes responsibility for conse-
guences. Leader determines how to carry out de-
cisions and strictly directs the employed in the
process of carrying out. The second style of
leadership is democratic style. The democratic
style means that the leader begins and directs
discussion of the staff, but they can freely say
their opinions. In the process of carrying out de-
cisions, the leader permits a significant degree of
autonomy of the staff. Finally, the laisser-faire
style of leadership really means the abdication of
the leader as he gives up decision making. Every
member of organization make decisions them-
selves. The leader is not interested in carrying
out decisions and leaves the staff the initiative in
this process.

According to Likert (Luthans 2005), the basic
criterion to recognize the styles is the degree of
participation of the employed and the relation of
trust between the employed and leaders. The
styles of leadership can be sorted into four
groups:

1) Exploitative authoritative style -
represents autocratic leadership, in wich the
leader makes all decisions. The leader has no
confidence in his staff, he does not respect them,
he does not care about their needs, accepts their
ideas very rarely. In this style the word of the
leader is decisive. The leader expecting the staff
to carry out decisions loyally and without any
questions.

2) Benevolent authoritativestyle - in this
style, the leader cares about the needs of his fol-
lowers, taking protective attitude to them. The
leader makes decisions quickly, trying before
that to explain them to the staff.
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3) Participative style — it means communi-
cation between the leader and the staff. The lead-
er collects ideas from the staff, they participate,
although in the limits the leader allows. The
leader trusts their employed, but not completely.
The leader usually consults the staff before mak-
ing decisions. He listens to their opinions and
considers them. He expects from his staff to car-
ry out decisions loyally disregarding to the fact
they agree with them or not.

4) Democratic style — it includes the com-
plete liberty of the staff to say their opinions and
influence the group decisions. The leader usually
makes an appointment with the staff when an
important decision should be made. The leader
states his opinion and requires discussion. In this
style exists the complete trust between the leader
and his staff.

Numerous research studies of leadership have
studied typical behavior of leaders that make
them efficient. Based on this research, there are
leaders who are task and structure oriented and
ones who are people oriented.

Influence of organizational culture on the
style of leadership

Organizational culture corresponds closely
with leadership. Cultural assumptions, values
and beliefs affect the way that members of an
organization understand organization, affect their
behavior, impose certain rules of behavior be-
tween leaders and his followers, and determine
characteristics of a leader and style of leadership.
In order for a leader to lead organization success-
fully, his style of leadership has to be compatible
with organizational culture.

We will use Handy’s classification of organi-
zational culture and its two dimensions to ana-
lyze influence of organizational culture on the
choice of leadership style theoretically: distance
of power and nature of human activity. Dimen-
sion-distance of power tells us whether the pow-
er which is concentrated on the top of organiza-
tion or society, or it is distributed among its
members. From that point of view, we can talk
about culture where the power is concentrated on
the top of organization, thus centralization of
deciding is favorable. In these organizations, the
authoritarian style is applied. On the other hand,
in organizations where the power is distributed,
there is no hierarchy and centralization of decid-
ing. In these cultures, all the employees partici-
pate in decision making equally, so they are for



participative leadership style. Dimension of cul-
ture — nature of human activity makes a differ-
ence between doing cultures from being cultures.
In doing cultures, technical efficiency and task
completion is appreciated. In being cultures, in-
terpersonal relationships, harmony and social
structure is appreciated.

In literature, styles of leadership are mostly
differentiated from the two aspects. The first is a
level of participation of a worker in decision
making. The second criterion is orientation to
people and orientation to task. So, we can talk
about four styles of leadership: authoritarian
which is oriented to people; authoritarian which
is oriented to task; participative which is oriented
to people and participative which is oriented to
task.

In the culture of roles, rules and procedures
dominate, orientation to task prevails and there is
distrust towards employees. In order to be suc-
cessful, a leader has to be calm, competent, ob-
jective etc. In this culture, the most efficient
leader who applies authoritarian style oriented to
task will be accepted.

In the culture of power, a leader decides him-
self, but he also takes care of his employees. Re-
lations are informal, and the leader has to have
emphatical abilities for work with people. In or-
der to be accepted and successful, he should ap-
ply authoritarian style oriented to people.

In the culture of task, everything is subordi-
nated to realization of goals and tasks. It is ex-
pected from the members of organization to con-
tribute to the realization of organization goals.
Employees are involved in decision making. A
leader has to be competent for the job he per-
forms, but he also has to be a democrat. So, this
culture mostly implicates participative style of
leadership oriented to task. If the leader wouldn’t
apply this style, he wouldn’t be accepted by em-
ployees, but he would also be inefficient in his
mission.

Culture of support is based on a positive atti-
tude to people and their abilities. Organization is
a means for realization of employees’ goals. A
leader takes care of the needs and interests of his
employees. This culture implicates participative
style of leadership oriented to people.

Apart from the influence of organizational
culture on formation of leader’s behavior, we can
also consider influence of a leader on formation
of organization culture. Schein defines four roles
of a leader (Schein 2004):

» Leader as an animator is a creator of
organization. This role of a leader stands out in
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the phase of creation, when a company’s is new
and when it is faced with the crisis of leadership.
In this phase, a leader gives starting impulses for
growth and development. Employees should be
motivated, inspired with confidence in them and
prepared to accept risks.

» Leader as a creator of culture is a crea-
tor of organizational culture of a company. In
this phase of development, a leader should give
his employees basic assumptions, beliefs and
values, so that they accept a certain model of be-
havior.

» Leader as a keeper of culture maintains
accepted model of organizational culture. This
role of a leader stands out in the phase of “insti-
tutionalization“of an organization. In this phase
of organization development, the role of a leader
is to stabilize and keep established organizational
culture and to follow the development of organi-
zation.

» Leader as an agent of changes makes
changes in the culture of an organization. Be-
sides the role of creating organization, creating
and keeping organizational culture, the role of
change in organizational culture is also im-
portant. The role of agent of changes demands
leader’s abilities of permanent adjustment of
changes in organization with existing culture.
Organizational culture should change along with
the changes in the environment in order not to
become a difficulty for further development. By
promoting new elements of culture, a leader cre-
ates a base for new models of behavior.

Conclusion

The phenomenon of organizational culture
gains more in significance and actuality. In busi-
ness conditions nowadays, organizational culture
becomes a key component of organization effi-
ciency. It has the influence on almost all the as-
pects of business, it forms behavior of employees
and creates desired picture of an organization.
Nowadays, leadership and leaders present a spe-
cific value of an organization and its superior
performance. The power of a leader is seen in the
power of his ideas, thoughts, creativity and
changes that he performs. Important leader’s
tasks are development, maintenance and cultiva-
tion of organization culture. There are causal re-
lations between leadership and organizational
culture. Organizational culture determines em-
ployees’ behavior, but also characteristics and
leadership style that will be efficient in a certain
situation. On the other hand, a leader has the in-



fluence on formation, maintenance and changing
of an organizational culture.

In this work, a theoretical aspect of organiza-
tional culture influence on the choice of leader-
ship style in organization is shown. We have es-
tablished that there are different leadership styles
and characteristics of a leader for every type of
organizational culture. So, a certain leadership
style won’t be efficient in every type of organiza-
tional culture. Cultural values affect the way that
people understand organization and in different
organizations, different leaders and leadership
styles will be accepted and efficient. According
to this, authoritarian leadership style oriented to
people will be most suitable for the culture of
power. In the culture of roles, leaders who lead
an organization in an authoritarian style oriented
to task will be accepted and efficient. For the
culture of task, involving employees in decision
making is most suitable. So, this culture impli-
cates participative style oriented to tasks. Since
in the culture of support an individual and his
interests are dominant, we can say that it impli-
cates participative style oriented to people. A
leader should adjust his behavior and leadership
style to assumptions, values and beliefs con-
tained in corresponding organizational cultures.

This work suggests the need for further re-
search of mutual relations between organization-
al culture and leadership. However, future re-
search should be empirically tested.
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ABSTRACT: Tourism is one of the fastest growing sectors of economy both in the European Union and in
the world. Financial and economic turmoil have disrupted the world economy through loss of income, jobs, and
social stability. After the years of crisis, global economy has shown continious recovery. The direct contribution
of tourism to GDP reflects the ,,internal* spending on tourism (total spending within a particular country on
tourism by residents and non-residents for business and leisure purposes) as well as government ,,individual“*
spending - spending by government on tourism services directly linked to visitors, such as cultural (eg. muse-
ums) or recreational (eg. national parks). The total contribution of tourism includes its “““wider impacts* (ie. the
indirect and induced impacts) on the economy. The ,,indirect* contribution includes the GDP and jobs support-
ed by: Tourism investment spending — an important aspect of both current and future activity, Government ,,col-
lective spending (tourism marketing and promotion, aviation, administration, security services, resort area
security services, resort area sanitation services, etc.), Domestic purchases of goods and services by the sectors
dealing directly with tourists - including, for example, purchases of food and cleaning services by hotels, of fuel
and catering services by airlines, and IT services by travel agents. If we observe the period of 2009-2013., the
total contribution of tourism to GDP of the world (including wider effects from investment, the supply chain and
induced income impacts) was the lowest in 2009. After this year, there is positive trend in the rest of the ob-
served period. Total contribution of tourism to GDP is expected to grow in the next period.

Key words: tourism, GDP, financial impact, direct contribution, total contribution, world economy, Slovenia,
Poland

Introduction years. Tourism is an important economic activity

in most countries around the world. Over the past

At the beginning of the XXI century about  six decades, tourism experienced continued ex-

three-quarters of world GDP was concentrated in  pansion and diversification, becoming one of the

North America, Western Europe, and Northeast largest and fastest-growing economic sectors in

Asia (Reshaping Economic Geography 2009, p.  the world. Many new destinations have emerged

5). In recent years, the world has suffered a mul-  apart from the traditional favourites of Europe
titude crises. Financial and economic turmoil  and North America.

have disrupted the world economy through loss

of income, jobs, and social stability. After the Financial contribution of tourism to GDP
years of crisis, global economy has shown of the world
continious recovery. As the result of global eco- Often, in the literature, we can find different

nomic crisis, gross domestic product for the  opinions and forecasts on the key factors of tour-
world economy in 2009. was 58.601,60 billions  ism development in the future. Some of the most
of US dollars. After this, there was a gradual comprehensive forecast are given by Cooper
growth in years 2010., 2011., 2012. and 2013.  (Cooper 1993, p. 256) and Middleton (Middleton
According to IMF’s World Economic Outlook 1993, p. 359), which stated that the following
Update, 2014., global activity strenghtened dur-  factors, according to them, are crucial for tour-
ing the second half of 2013. Activity is expected  ism development:

to improve further in 2014-15, largely on account e limitation of the market growth;

of recovery in the advenced economies. It is ex- e increment of the quality , revitalization
pected that this trend will continue in the coming  and destination differentiation;
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e responsibility or social marketing;

changes in political structures;
changes in the distribution of tourism
(movement development, especially from north

to south, the emergence of new distribution
channels).
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Fig. 1. World, GDP, 2009-2013, in billions USD

Poon (Poon 1993, p.9) gives an interesting
scenario of the tourism sector in the future, rep-
resenting the life cycle of tourism from the mid-
dle of the last century, to its possible develop-
ment in the future. The cycle describes the char-
acteristics of the historical development of tour-
ism, the diversity of the "old" tourism, which is
characterized by mass tourism, the "new" tour-
ism, characterized by new and revised require-

ments, expectations and behavior of tourists. Ac-
cording to one scenario, the supply-side growth
of global business idea, will lead to the realiza-
tion of the income of organizations in the tourism
industry (eg, hotels, airlines, etc.), all the way to
the citizens (stockholders), even in the countries
that are not big tourist destinations (Faulkner et
al. 2001, p. 313)

Table 1. Direct and Total tourism contribution in GDP, 2009-2013, in billions USD

World (USDbn, real 2012 prices) 2009. | 2010. | 2011. | 2012 2013.
Direct contribution of tourismto GDP | 1.868 | 1.928 | 1.992 | 2.057 2.120
Total contribution of tourism to GDP 6.083 | 6.244 | 6.437 | 6.630 6.842
The direct contribution of tourism to GDP of
the world economy shows constant growth in the
period of 2009-2013.
12
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Fig. 2. Direct and Total tourism share in GDP of the world, 2009-2013, percent change

In the following years this trend is expected to
be continued. If we observe the period of 2009-
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2013., the total contribution of tourism to GDP
of the world (including wider effects from in-



vestment, the supply chain and induced income
impacts) was the lowest in 2009. After this year,
there is positive trend in the rest of the observed
period. Total contribution of tourism to GDP is
expected to grow in the next period.

The direct contribution of tourism to world
economy GDP was 3,2% in 2009., and it was
decreased by 2,8% in 2011. Following this peri-
od of decreased share, there was slight recovery
in the years 2012. and 2013. Considering the im-
portance of tourism in world economy, the
World Travel&Tourism Council forecast that
tourism share in GDP will be stabilised by the
year of 2023.

After the decreased of total contibution of
tourism participation in world economy GDP in
years 2010. and 2011., there was gradual in-
crease of this share. In the year 2013. it was

9,4% and it is expected to be maintained in the
next period.

Financial contribution of tourism to GDP
of Poland

In the period since 2009. to the 2013., GDP of
Poland recorded a significant growth from year
to year (from 431.457 mld USD 2009. billion
USD to the 513.934 in 2013.). The exception is
the 2012., when Poland's GDP amounted
489.795 billion USD, which represents a de-
crease compared to the previous year (GDP in
2011. amounted to 515.667 billion USD). IMF
estimate increase the value of GDP of Poland in
the years to come.
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Fig. 3. Poland, GDP, 2009-2013, in billions USD

Direct contribution of tourism to GDP of Po-
land, according to the WTTC, in 2009. amounted
to 27.9 billion PLN. This amount was in 2010.
decreased to 27.2 billion PLN, and then since
2011. gradually increased to the 2013. when di-

rect contribution of tourism to GDP of Poland
amounted to 31.7 billion PLN. The minimum
amount of total contribution is also recorded in
2010. (PLN 71.4 billion), and the maximum in
the 2013. (81.3 billion PLN).

Table 2. Direct and Total tourism contribution in GDP of Poland, 2009-2013, in billions PLN

Poland (PLNbn, real 2012 prices) 2009. | 2010. | 2011. | 2012. 2013.
Direct contribution of tourism to GDP 27,9 27,2 29.3 31,4 31.7
Total contribution of tourism to GDP 73,6 71,4 75,9 80,4 81.3

In the observed period minimum contribution
of tourism to GDP of Poland was in the 2011.
(1.5% of GDP). In the coming period, the per-
centage increased in the 2012. direct contribution
of tourism accounted 2% of GDP, and in the
2013. was 3.1% of GDP. The total share of tour-
ism in GDP was the highest in 2009. (5.6% of
GDP).

Tourism is one of the fastest growing sectors
of economy both in the European Union and in
the world. Interdisciplinary and regional charac-
ter of tourism became the starting point for pre-
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paring Directions for Tourism Development until
2015 in Poland and defining the priority areas
and directions for development. Operational ob-
jectives of priority area — A highly competitive
tourist product include (Directions for Tourism
Development until 2015, 2008):

Creating and developing competitive
tourist products

Developing tourism infrastructure
Integration of products and tourist offers
of the regions



o Development of entrepreneurship and of

o Development of major types of tourism

the activities of organizations  in the field of
tourism
[
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Fig. 3. Direct and Total tourism share in GDP of Poland, 2009-2013, percent change

Whereas the objectives of the development of
tourism include: increased economic significance
of tourism for the economic development of Po-
land, enhanced quality of life of Polish citizens
and of the environment, cooperation and integra-
tion to the benefit of tourism and tourism-related
environments in social, spatial and economic
aspects.

Financial contribution of tourism to GDP
of Slovenia

According to the IMF, GDP of Slovenia in
the period from 2009. to the 2013. had the high-
est value in 2011. (50.299 billion USD) and the
lowest in 2012. (45.427 billion USD). In the
2013. GDP amounted 46.819 billion USD, an
increase over the previous year as is predicted in
the future.
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Fig. 4. Slovenia, GDP, 2009-2013., in billions USD

Direct and total contribution of tourism to the
GDP of Slovenia from 2009. gradually increased
by 2012. when was recorded a slight decline in
direct and total share of tourism in GDP. In the
2013. the total contribution of tourism to GDP of
Slovenia rises again and reaches the highest level
in the reporting period. Direct contribution of
tourism to GDP is the 2013. amounted to 1306.2
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million eur., while the total contribution of tour-
ism to GDP was 4726.5 min.eur.



Table 1. Direct and Total tourism share in GDP of Slovenia, 2009-2013, in millions EUR

Slovenia (EURmN, real 2012 prices) 2009. 2010. 2011. 2012, 2013.
Direct contribution of tourism to GDP 1.222,7 | 1.245,9 | 1.289,0 | 1.276,0 | 1.306,2
Total contribution of tourism to GDP 4.388,3 | 44805 | 4.678,5 | 4.648,0 | 4.726,5

The highest the total contribution of tourism
to GDP of Slovenia was in 2010. (direct partici-
pation of 3.6% and the 13.1% share in total). In
the 2011. direct contribution of tourism to GDP
is reduced to 3.5%, a total contribution of tour-
ism to GDP at 12.8%. Direct and total contribu-
tion of tourism to GDP maintained at this level
throughout 2012. In the 2013., there was a slight
rise oF direct and total participation.

Slovenia will become a developed tourist des-
tination with a diversified and quality tourist
supply focused on short break holidays and long-
er vacations. Basic strategic objectives develop-
ment of tourism industry are (Development Plan
and Policies of Slovenia Tourism 2007-2011,
2007): to increase the volume of the tourism ar-
rivals, to increase international tourism receipts,
to improve recognisability.
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Fig. 5. Direct and Total tourism share in GDP of Slovenia, 2009-2013, percent change

There some new aims, like strengthening the
model of the destination management that en-
courages the providers of tourist services to in-
crease their interconnection and to progressively
include supplementary activities of their envi-
ronment into their offer, raising the quality of life
and existence, and encouraging supplementary
tourist activities, which can be designed by any
person possessing a minimum vein of entrepre-
neurship and interest, through the destination
management model and a stronger development
function provided by the new organisation of
Slovene tourism.

Tourism is an integrated activity involving all
areas of economic and social life. It is an im-
portant business opportunity for Slovenia.

36

Conclusion

During 2012, in a global context character-
ized by an unstable economy and regional con-
flicts, tourism showed its strength as a sector. For
the first time in history, the number of interna-
tional tourists (overnight tourists) exceeded one
billion. Indeed, with growth of +4%, which rep-
resented 40 million additional international tour-
ists compared to 2011, the figure reached was
1,035 million. For this reason, the World Tour-
ism Organization (UNWTO) launched the One
Billion Tourists: One Billion Opportunities cam-
paign (1billiontourists.unwto.org) whose purpose
is to highlight tourism social and economic im-
portance and impact. During the year, emerging
economies had growth of 4.2%, outpacing the
advanced economies, which grew by 3.9%. The
Asia-Pacific region recorded the highest growth




rate among all regions with a 7% increase in in-
ternational tourist arrivals, representing an addi-
tional 16 million tourists. Africa posted growth
of 6%, equivalent to 3 milion more tourists, and
received, for the first time ever, more than 50
million tourists. Europe, which receives slightly
more than half of international arrivals, grew by
3.5% (18 million additional arrivals). Only the
Middle East was unable to get on the growth
track due to regional problems and it posted a
decline of 5%. For its part, the Americas region
grew nearly 5%, representing more than 7 mil-
lion new international visitors. It is expected that
this growth, globally and according to the fore-
casts, stay for 2013 at rates that fluctuate be-
tween 3% and 4%. It is estimated that the Asia-
Pacific region will grow between +5% and +6%,
Africa between +4% and +6%, the Americas be-
tween +3% and +4%, Europe between +2% and
+3, and the Middle East between 0% and 5%.
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SEMANTIC WEB IN E-TOURISM
Milo$ Stojanovi¢, Predrag Stamenkovié, Sonja Arsi¢
CEMAHTUYHU WEB-CUCTEMH B TYPU3MA
Munom CrosiHoBrd, [Ipenpar Cramenkosud, Cons Apcuy

ABSTRACT: The Semantic Web is a system that enables machines to "understand" and respond to com-
plex human requests based on their meaning. The Semantic Web is present in different areas of business ( espe-
cially in trade and tourism), but it is still insufficient. E-tourism is very suitable application-area for Semantic
Web technologies, because dissemination and exchange of information are essential in the tourism industry.
There are two methods for applying the Semantic Web in E-Tourism: creating applications from the beginning
using standards recommended by well-known organizations related to standards (eg W3C) or annotation, which
consists in annotating existing content on the Web. The Semantic Web enables customers to select and buy a
certain travel arrangement (according to their preferences) easily.

Key words: Semantic web, Tourism, E-tourism, Dynamic packaging, Applications for dynamic packaging
YourVizit.

Introduction opportunities for improvement of tourism by
using this service.

Information technology is every day more and
more developed. Any organization that wants to The concept of the Semantic Web
achieve positive business results, developing and The Semantic Web was created in searching
advancing, must constantly monitor the devel-  for efficient solutions for information retrieval,
opment of information technology and imple- as a new extension of the World Wide Web. It
ment it in their business. In order to provide an  provides better cooperation between users and
opportunity for its customers, who buy their  devices. The general vision of a Semantic Web
products and services, to more easily search their ~ can be summarized in a single phrase: to make
websites and come easy to the necessary infor-  web more accessiable to computers (Antoniou et
mation, a large number of organizations decided  al. 2012, pagel).
to make the introduction of the Semantic Web to The semantic web is a vision of information
their websites. Of course, this is important for  that can be readily interpreted by machines, so
organizations, considering that consumers' deci-  machines can perform more of the tedious work
sions whether to buy the product or service by involved in finding, combining, and acting upon
the Internet depends on the ease of finding ade-  information on the web.
guate information about products or services, Considering the number of different areas,
they want to buy. Customers today don’t want to  which covers the Semantic Web, there are prob-
go from site to site to find the right product, they  ably a few people who have exactly the same
want by entering keywords in the search box to  idea of the Semantic Web. But we can identify
receive adequate information, about the product  topics that are usually expressed in relation to the
and make a purchase. Semantic Web (Passsin 2004, page 5):

Implementation of this service is an ideal e Indexing and access to information - in
choice for electronic tourism. It provides benefits  order to find information, an approach based on
to those who provide services in tourism, as well ~ Semantic Web, needs to go further than indexing

as the users of these services. key words and alphabetic indexing and allow
The aim of this paper is to introduce us to  users to search by concepts and categories.
the concept of the Semantic Web, as well as the e Metadata - used for search and retrieval
application of Semantic Web in e-tourism and  information. Annotation can also be viewed as
metadata.
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e  Automated data collection - this part of
the vision refers to the automatic data collection.
This means that the software determines which
information he need and how to get them, and
then it takes.

Service discovery - to make service
could be used, we have to (or our software) be
able to find them, find out what they are doing
and see how to call them.

Intelligent software agents - an agent is
someone or something that operates in the user's
name. Software agents would work in an auton-
omous manner, communicating with other soft-
ware agents in order to find a service or infor-
mation for us.

[ )

E-tourism and the Semantic web

Since tourism is one of the most important
branches of the economy and the most important
segment of the tertiary sector, which is the most
important sector in the developed countries,
which provides a huge inflows of funds, we will
provide an analysis of how the Semantic Web is
applied in E-tourism. In order to indicate on im-
plementation and importance of the Semantic
Web in E-Tourism, we must first show the im-
portance that tourism have in the modern econ-
omy.

Tourism has become the most developed eco-
nomic branch in the world, and this proves the
constant inflow growth that tourism provides, in
countries around the world each year. The World
Trade Organization (WTO) predicts that in 2020
the number of tourist arrivals worldwide will
increase by 200% (www.unwto.org , date of
access 23.01.2014). Tourism has become the
most competitive business. Today, the competi-
tive advantages of tourism are primarily acquired
through scientific advancements, implementation
of information technologies in the tourism indus-
try and innovations.

Today, Internet has become the most im-
portant source of information about tourism des-
tinations for tourists. About 95% of Web users
use the Internet to get information about tourism
destinations and about 93% of Internet users said
that they are visiting tourist web site when plan-
ning their trips. Number of people using the In-
ternet in planning their trips in the past five years

has increased by approximately 300%
(www.panb.people.cofc.edu , date of access
23.01.2014).

E-tourism is very suitable application-area for
Semantic Web technologies, because dissemina-
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tion and exchange of information are essential in
the tourism industry.

Applications for dynamic packaging of
tourism services

Currently travelers must visit a lot of inde-
pendent web sites to plan their trip, register their
personal information more than once, to spend a
few hours or days waiting for responses and
many times make payment by credit card. Con-
sumers are thus discouraged. They seek to be
involved in creating, managing and updating the
travel itinerary. With the technology of dynamic
packaging services, tourists can also create their
own trips according to your preferences, and all
this within one price (without having to pay for
each service separately).

A dynamic packaging application allows con-
sumers or travel agents to customize trips by
bundling trip components. Customers can specify
a set of preferences for a vacation, for example, a
5-day stay on Madeira Island, then the dynamic
packaging application dynamically accesses and
queries a set of tourism information sources to
find products such as air fairs, hotel rates, car
rental companies, and leisure activity suppliers in
real time. In the off-line world, such packages
used to be put together by tour operators in bro-
chures.

This new dynamic packaging technology in-
cludes the ability to combine multiple travel
components on demand, in creating a reserva-
tion. The package that is created ishandled
seamlessly as one transaction and requires only
one payment from the consumer, hiding the pric-
ing of individual components.

System architecture for dynamic packaging of
travel arrangements consists of four major seg-
ments:

e Integration of information from different
sources in the field of E-tourism - The big chal-
lenge in the process of developing applications
for dynamic packaging of tourism services is
finding ways to harmonize and integrate non-
standard ways of defining products and services
in e-tourism. The objective is to find an adequate
solution to overcome this lack of standards in the
field of tourism, which will provide an under-
standing of different ways of expressing tourism
products and services. Sophisticated technologies
such as semantics and ontologies, are good can-
didates to enable the development of information
systems for dynamic packaging of travel ar-
rangements.;


http://www.unwto.org/
http://www.panb.people.cofc.edu/

Semantic intermediation — is used to re-
solve the differences among the data present
in distinct e-Tourism Web sites. Semantic
annotation is the process of inserting tags in
documents, whose purpose is to assign se-

mantics to the text between the opening and
closing tags. Unstructured Web pages are
annotated using the e-Tourism ontology. The
semantically annotated pages are then stored
in a knowledge database;

Dynamic Packaging Final Products
:- - h' QoS Comgutation
| | Dynamic Packages Selection [ SWR Algarihm
|
s ; 11 7 i
Cusomer Drramc | [ o Pacagos |1 S270e DYl Pacagig roces
| I | | Concrete Dynamic Packaging :
: | Conditional Planning | | ¢ Web Process I
] |
| ————— _I | Dynamic Packaging Web :
fr———m—m—————————— = Process Generator |
i |
ns.saer;:l;:-z | Generate | Semantic Web ! Abstract Semantic Wb
Generation : Semantic service Mediators | ] Process :
| st Bl j e Diesigner
e I e e s T e e s o s T 0 X I e P Y |
| Information Extraction, |
| @ - Structuring, and e %5
| e [ Semantic Annatation | y'; ;
| E-Tourism |
| Ontalagy Knowledge database | Unstruciured e-Tourksm
S — | Web pages
Integration of e-Tourism information sources

Fig. 1 System architecture for dynamic packaging of travel arrangements

¢  Dynamic process of packaging services -

The objective of this phase is to construct a set of
processes that are able to compose valid dynamic
packaging solutions for customers;

The final product as a result of the dy-
namic packaging of tourism services - Within
this phase, users on the Internet make a selection
of their arrangements.

Semantic Web in E-tourism can be applied to
one of the following ways:

By creating applications right from the
beginning using standards recommended by
well-known organizations that deal with it, for
example. W3C or

Annotation of the existing content on the
Web, which seems more acceptable for travel
agencies.

The first approach is expensive from the per-
spective of travel agencies. The other approach
from the perspective of travel agencies seem
more acceptable, but the problem is that on the
Internet there is not enough data about tourism
and tourism services, which could be annotated.
In fact, some of the hotels do not have their own
Web sites, information about some of the hotels
are not even available on the Internet. In many
cases available data on sites of travel agencies
may be incomplete, especially data about availa-
bility and price. The lack of other system, is that
a big part of E-tourism portals keeps their datas
internally, which means that datas are not availa-
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ble through browsers on the Web. As a possible
solution of this problem, experts in the field of
information technology has been developed sys-
tem for mapping which migrate schema relation-
al database into ontology.

Website YourVisit (www.yourvisit.com) cer-
tainly provides us an opportunity to consider all
the benefits that Semantic Web provides tourists.
When tourists enter the appropriate content in the
search box, according to their preferences, they
get a list of hotels that meet the given criteria that
they have set. After that, the site gives them the
opportunity to make entry of certain additional
criteria, which are presented in the segment ad-
vanced search on the site. After defining all the
criteria, users can read information about hotels
that meet their requirements and also book one of
the hotels. With the aim to analyze, how seman-
tic technology works, we will entry a query in
the search box: ,,Seattle weekend with a pool
and pet friendly with my wife.” (Fig. 2).

By entering our sentence in the search box,
we define the attributes which are used for
search. In the sentence, which we mentioned in
the text, attributes are: allowed animals, room for
two and swimming pool. With such a query, we
get the information in a similar way as we would
get in a travel agency by the travel agent, but for
a shorter period of time and without the need to
visit a travel agency.
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Fig. 2 Website YourVizit (Semantic search)

In Serbia, there are also attempts at imple-
menting Semantic Web. One of the most famous
portal, which is supposed to promote tourism in
Kragujevac, is a portal KG Hotel info, but the
portal is currently not active (http:/e-
drustvo.org, date of access 24.01.2014).

Currently what can be observed in the field of
tourism, is that there is still no complete range of
tourist services at any site which use the Seman-
tic Web technology. On this sites clients are able
to find the hotel in accordance with the require-
ments, to book a hotel and to and to make pay-
ment by credit card. However tourism as an eco-
nomic branch is much broader. So the ambitions
of experts in the field of information technology
and tourism, do not stop at this level.

The goal is to enable all users to access one
site on the Internet, make their travel arrange-
ment package in accordance with their require-
ments (by typing sentences that describe their
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trip), get a list of arrangements that match their
requirements and that all tourist services (trans-
portation, accommodation, excursions that they
choose in their arrangement), pay at once. It is
expected that full implementation of the Seman-

tic Web in tourism will be enabled 2020s
(http://semanticweb.com, date of  access
24.01.2014).

Conclusion

The Semantic Web and dynamic packaging is
the key for the future of the tourism industry. In
this paper we describe how the Semantic Web
can be used in the sale of tourist packages in E-
tourism. We also pointed out that there is still no
full implementation of Semantic Web in selling
all kinds of tourist services. But it is expected in
the future that this system will be fully imple-
mented and that tourists will be able to create


http://e-drustvo.org/
http://e-drustvo.org/
http://semanticweb.com/

their own arrangements and to pay all services at
once.
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Beenenue

BaxHolf mpeAnochIIKOW pa3BUTHUA COBpeE-
MEHHON MHPOBOM IUBWIM3ALUU SBISETCS POCT
WHTEIUICKTYaIbHOTO MTOTCHIIMANA O0IIeCTBa, KO-
TOPBIH Oa3zupyeTcs Ha MPUHITUIIAX Pa3BUTHSA 00-
pa3oBaHusl, BHEAPEHUH MHHOBAIM. OCHOBHBIMU
WHCTHTYTaMU PBHIHOYHOW SKOHOMHUKH B 00pazo-
BaTCJIbHOM IIPOCTPAHCTBE SABJIAIOTCSA YHUBEPCHU-
TeThl. MapKeTHHIOBBII aHaNu3 00pa3oBaTelb-
HON JESTENbHOCTH YHHUBEPCUTETOB CTOUT IIPO-
BOJUTH Ha MakKpo, ME30 U MHUKPO YPOBHAX B3au-
MOJIeHICTBHS.

Briuucnenue nokasaTens, KOTOPBIM ompene-
JSET KOHKYPEHTOCIIOCOOHOCTh BBICHINX Y4eO-
HBIX 3aBEJICHHM, TIPEIOTIPENIEIICHO LIeecoo0pas-
HOCTBIO BHEpPEHUS KOHIENIIMH MapKeTHHTa B
JIeSITEIbHOCTh 00Pa30BaTEIbHBIX 3aBEICHUI.

AHAaJIH3 MOCJeTHUX HAYYHbIX

Opranunzanyst y4eOHO-HayqyHOTO Ipolecca B
paMKax B3aMMOJACUCTBHUS C PBIHKOM TpyJa, IIO-
3BOJIIET YJIYHYIIUTh YPOBEHb 3HAHMM M KOMIIE-
TEHIUI BBITYCKHUKOB, aJalTHPOBAB TaKOH KOM-
IUIEKC YMEHUH K HMOTpeOHOCTsAM pbiHKa. Mapke-
TUHIOBBIE HCCIEIOBAaHUSA JWUHAMHYECKUX IIPO-
IlecCOB Ha 00pa3oBaTEIbHO-HAYYHBIX PBIHKAX
MIO3BOJISIIOT O0JIee TOYHO ONPEAETSITh KOHKYpPEH-
U0 MEXKIy YHHUBEPCHUTETAMH, YTO CIOCOOCT-
BYET YJIYUYLIEHUIO UX PBIHOYHOU CTOMKOCTH.

eanb, 3aaa4n, 00bEKT HCCJIETOBAHMS
Lenp 3TOro uccienoBaHUs — ONpeIeIeHUE
mpobieMm B cdepe (HopMHUpOBaHUS KadecTBa
o0pa3oBaHMs NPU ONPEACICHUN HALMOHAIbHON
KOHKYPEHTOCNOCOOHOCTH. B cooTBeTcTBHHM ¢
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OUYEPUYCHHON LIENbI0 B pPadOTE MOCTABIICHBI TAKHE
3aJJaHuUs:

OIICHUTH COCTOSIHHE OTEYECTBEHHOTO U
MHUPOBOTO 00pa30BaTENILHO-HAYYHOTO MPOCTPaH-
CTBa;

OTIpeAeTuTh 0COOEHHOCTH (HOPMHUPOBA-
HHS Ka4ecTBa 00pa30BaTEIbHON yCITyTH;

OXapaKTepu3oBaTh BIHUSHUE 00pa3oBa-
TENILHBIX ¥ HWHHOBALIMOHHBIX TEXHOJIOTHH Ha

(opMupoBaHHE HAIMOHATHHOH KOHKYPEHTO-
CIIOCOOHOCTH.

Metononorus. [nd  pemeHus  3agaHum
HCCIEI0BaHUS KCII0JIb30BaHO KOMILIEKC
OOIIIeHAyYHBIX ¥ CHEIHAIBHBIX METOMIOB, a
HMEHHO: CHCTEMHBIN IOJIXO/I, METOIbI
JIOTHYECKOTO  O0OOIIEHUs, CPaBHUTEIHHOTO

aHajan3a, HaygYHOH abCTpaKIny.

H3znoxeHne 0CHOBHOIO MaTepHAasa

B HaydHOW TeOpUM M MpPAKTHUKE YMPaBICHUS
BY30M B BEIYLIMX CTpPaHax MHpa B KOMILJIEKCE
BHEJPSIOTCSI CHUCTEMHBIE METOJBl OLEHKH pEM-
THHTOB YHUBEpPCUTETOB. Tak, B Benumkobpuranuu
TaKue PEHUTUHI'W M3BECTHBI KaK TaOJMLbI JIWT.
Kak ormeuaer M. 3rypoBCKHil «pOJIb MHPOBBIX
KOOPAMHATOPOB MO HapabOTKe W NPUMEHEHHIO
3THX METOJOJIOTUH M TOAXOOB B3N Ha ceds
WHCTUTYT CTpaTeruu BBICHIETO 0Opa30BaHUs
(Institute for Higher Education Policy, Bammnr-
toH, CIIIA) u EBponeiickuii neatp FOHECKO B
chepe Beicmiero odOpasoBanus (FOHECKO -
CEIIEC, byxapect, Pymbiaus)» [5].

HccnenoBarens yMECTHO OIpeAemsieT Bax-
HOCTb JIEATEIHHOCTH ITUX OpTaHU3alMi OTHOCH-
TENBbHO YJIYYILICHUS TMPEIOKEHHBIX METOJ0J0-



ruii B oOpazoBaTeNnbHOU cepe s KoMITIeKca
ctpad. OH OTMEYaeT 0 HEOOXOAMMOCTH OPTaHU-
3alUy MEXyHapOIHBIX KoH(pepeHnuid u Qopy-
MOB IO KOMILIEKCY aKTyaJbHBIX BOTIPOCOB 00pa-
30BaTeNbHOM cdepnl [5]. [To HaleMy MHEHHIO,
WHTEHCU(PHUKAIHMSI KOHKYPEHTHOTO COPEBHOBAHHS
MEXy TOCYIapCTBEHHBIMU U YaCTHBIMU BYy3aMHU
pa3sHBIX CTpaH HYXIAETCSI B CUCTEMHOM BHEIpE-
HUMW MCETOJUYCCKUX U MPAKTHYCCKHUX HNHCTPY-
MEHTOB MapKETHHTa.

H. llynpra oneHuBaeT MEXaHU3M M MOJIXOIbI
K CO31aHUIO peﬁTI/IHFOB YHUBCPCUTCTOB U OTMCE-
YaeT, YTO YKa3aHHBIC ITOIX0JbI KOHIIEHTPHUPYIOT-
Cs BOKPYI aHalu3a BIUSHHS OIPEIEICHHOTO
YHHBEPCHUTETa Ha pa3BUTHEC 00pa3oBaHHS B MU-
pe. Takoe aHAMM3UpPOBAaHUE MPOBOIUTCA IIyTEM
ompezeneHus mokaszarens impact factor [14].
VYdeHast oTMedaeT 00 OIpeNeNieHHN psijia MUPO-
BBIX PEUTHHIOB YHHBEPCHUTETOB. ABTOp MO AEp-
JKUBAET BHEJIPEHHE PEUTHHTA, KOTOPBIN OIpese-
JSET 1O KOMIUIEKCHBIM MeToaukam WHCTHUTYT
BeIcIIero oOpaszoBanus [llanxaiickoro yHuBep-
cuTeTa B Kurae (http://
ed.sjtu.edu.cn/en/index.htm) [14].

Paznensiem Touky 3peHus: pa3pabOTUUKOB OT-
HOCHUTENTFHO HEOOXOJMMOCTH TIOCTPOCHUS JaH-
HOTO PEUTHHTa Ha OCHOBE TaKWX Ba)KHBIX KpHUTe-
pueB, Kak: YpPOBEHb KadecTBa OOpa3OBaHUA,
npodeccuoHanbHble  KOMIETEHIMH Ipodecco-
POB, TIPETIOIAIONTNX B YHUBEPCUTETE, Pe3yibTa-
THBHOCTH MIPOBEICHUS Hay4YHO-
HCCIIEI0BATENbCKUX PalOT, yCIEeBaeMOCTh y4e-
ObI cTyeHTOB [14].

[loBpImenne kadecTBa OOpa3OBaHUS OYCHD
CJIOXKHAs TTpobJiemMa He TOJNBKO JUIsl Halel cTpa-
HBI, HO ¥ JUIS Pa3BUTHIX cTpaH. Jla, Ha Bcemup-
HOM dKOHOMHYeckoM ¢opyme (BOD) B konIe
KaXIO0ro rofia peryispHo obHapomosaiucs «OT-
4eT 0 TI00aJbHON KOHKYPEHTOCIIOCOOHOCTHY, B
KOTOPOM OIIEHHBAETCS CTENeHb Pa3BUTHS WH-
(bpacTpyKTypbl, YCIOKHEHHOCTh OHW3HEca, 3(-
(hDeKTUBHOCTh pBIHKA TPYyZlad, YPOBEHb 37pPaBO-
OXpaHEeHHS U KauyecTBO 00pa30BaHHMSI.

OtmernM, 9TO YKpamHa 3aHUMAaeT B HTOM
MHUPOBOM PEUTHHIE KOHKYPEHTOCIOCOOHOCTH
HAI[MOHAIBHONH SKOHOMHUKH JTaJICKO HE HamTyd-
e no3uiuu. B GopMupoBaHUU 3THX PEHTHH-
roB OONbIIOE 3HAYEHHWE HMEET OIpe/elieHue
YpOBHSI KauecTBa KU3HHU B ONpEACICHHON CTpa-
HE, KaK OCHOBHOW MOKa3aTellb COIIMAJIbLHON Be-
coMoctu TocyaapcrBa. Crenyer oOpaTHTh BHH-
Manue Ha llIBefinapuio, KOTOpasi MOCTOSHHO 3a-
HUMAET BEIyIIUE MECTa B TAKOM PEUTHHTE KOH-
KYPEHTOCIIOCOOHOCTH.
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[IpoBeneHne MapKETHHIOBOI'O aHAJIM3a B YC-
JIOBUSIX SKOHOMHKHM 3HAHWH, IO3BOJISET IOBBI-
CUTh KBaJU(PUKAIIMM M KOMIIETCHIIUH PaOOTHH-
KOB B COOTBETCTBHUH C 3alIPOCAMU PhIHKA TPyJa H
pBeIHKa oOpa3oBaTeNnbHBIX ycuyr. JlocTmkeHue
CTOMKMX PBIHOYHBIX MO3ULIMK By3a B YCIOBHSIX
pa3BUTUsT WHPOPMALMOHHOW SKOHOMHKH, SIBIISI-
€TCs. BO3MOXHBIM Ha OCHOBE YBEJIMUEHHS YacTH
mpo¢eccopoB, KOTOpPHIE NOCTHTAIOT 3HAYUTEIb-
HBIX Hay4YyHO-00pa3oBaTeNbHBIX Pe3yJIbTaTOB B
OIPEJIETICHHON OTPACIH HAYK.

VIMeHHO MO3TOMY Ba)KHBIM SIBJISIETCSI CHCTe-
MaTHYECKOE MPOBEJACHUE COIMOJIOTHYECKUX HC-
CIIeZIOBaHM, Onarogaps KOTOPBIM BBISBISIOTCS
oOpa3oBaTenbHbIC TEHACHLMH pa3BUTHS o0OIIe-
cTBa. BaXHO BHEAPATH CUCTEMHBIE WHHOBALMH
Ha OCHOBE HOBEWIIMX TEXHOJIOTHYECKUX IIaT-
(hopM B 00pazoBaTeNbHYIO JESTENHFHOCTH BY3a.
IIpu sTOoM wnEnecoobpasHO LIMPOKO HCIONB30-
BaTh BO3MOXXHOCTH TJIOOAIBHON MHUPOBOM CeTH
HutepHer.

To ectp (opmMHpOBaHHE SKOHOMHKH, KOM-
IUIEKCA MAapKETHUHTOBBIX MPOIECCOB, OCHOBaH-
HBIX Ha HCIOJb30BAaHUM COBPEMEHHBIX HHTEIN-
JIEKTyaJIbHBIX TEXHOJOI'MH, TpeOyeT omeperkaro-
IIeTo pa3BUTHS 00pazoBaTeNbHOW cdepbl, B Ya-
CTHOCTU MpodeccuoHanbHold. Benymue Hayd-
Hble Pa0OTHHKH MHpPa YTBEPKIAIOT, YTO JOCTH-
xkeaue npupocta BBII Ha 1% oOecneunBaercs
yYBEITMUEHHEM YHUCICHHOCTH PaOOTHUKOB BBIC-
nrell KBanupuKanuy NpuodIn3uTensHo Ha 3%.

[TosTOMY HOTHOCTBIO 3aKOHOMEPHO, YTO €ILIe
B Hos10pe 2002 r. B KomreHrarene Oblta puHATAS
«Hexnapanus EBporneiickoii KOMUCCHH U MUHH-
CTPOB 00pa30BaHUsl €BPOIEHCKUX CTpaH OTHOCH-
TEJIBHO Pa3BUTHUs COTPYAHUYECTBA B cdepe Mpo-
(eccuonanpHOro 00pazoBanus U yuaeOsl B EBpo-
1e, KoTopas MoJIOKKIa Hauaao HOBOMY YPOBHIO
COTpyIAHHYECTBA B cdepe NMpohecCHOHATHHOTO
o0pa3oBaHus 1 00yUCHHSI.

B ee ocHOBY MONOXKEHBI TPH CTPATETHUECKHUE
LIEJIM: TIOBBIIEHNE KadecTBa M 3(PPexTHBHOCTH
podeccHoHaIbHOro 00pa3oBaHMs U O0YUCHHS B
EBpormefickom Cotro3e; oOnierueHue noctyma K
npoQeCcCHOHANTLHBIM YISOHBIM 3aBEJICHUSIM IS
BCEX TPaXIaH; OTKPBHITHEC YUYCOHBIX 3aBEIICHHH
Iu1s BHemHero mupa [13, c. 170].

Onpenenenne KayecTBa BHICIIETO
oOpa3zoBaHust
B HekoTopoii creneHu moo0HO MO3UINH UC-
cinenoBarenss O. ApTEMEHKO MOXEM KOHCTATHU-
pOBaTh HaJIM4YUE OCOOCHHBIX BOIPOCOB OTHOCH-
TEJILHO OTPE/ICICHUST KayeCTBa BBICIIEro 00pa-
30BaHMs. Hay4uHblii pabOTHHK AaKICHTUPYET O



3HAYUTEITBHON JMHAMAYHOCTH PBIHOYHO-
00pa3oBaTEIbHBIX  IPOIECCOB,  IOAYEPKHBAs
BaXHOCTh OBICTPOTO MPEAOCTABICHUS CO CTOPO-
HBl 00pa30BaTENbHONW CHCTEMBI KOMILIEKCAa He-
00xoMMMBIX 3HaHWH. MeHemkepaM B oOpa3oBa-
TENBLHOM chepe He0OXO0IMMO MOCTOSIHHO CIICIUTh
32 W3MEHEHUSIMH KOHBIOHKTYPBI pPBIHKa Tpy[a,
HACTPOSHHUSMHU M 3ampocamMH motpedureiei oo-
pa3oBaTeNbHBIX YCIYT, CTPYKTYPHBIMH H3MEHE-
HUSIMU B OOIIECTBE M OCHOBHBIMH M3MEHEHHUSIMU
K TIOJIOKEHHSM TOCYJapCTBEHHOW MOJUTUKU B
cdepe Boiciero odopazosanus [1].

B EBpone mpuMeHSIOTCS MHOTO MEXaHH3MOB
Y MHCTPYMEHTOB, BKJIIOYAIOUIMX acCOLMALNH U
CETH, IIPH pa3paboTKe OOLIMX KPUTEPHEB U TO-
XOJIOB B Pa3HBIX IMPEIMETHBIX OTpacisax. Taku-
MH, Hampumep, sBisrorcs: EBpomeiickoe obmie-
CTBO MHKeHepHoro obOpasoBanus (SEFI), tema-
TUYECKUE CETH, CO3JaHble M0 Tporpamme
SOCRATES, B otpacnu ¢uszuxku — European
Mobility Forum, FEANI Index, Washington
Akkord (Bce B oTpaciiu HHKEHEPHOTO 00pa3oBa-
Hus1); EBponelickast KHUTa BBICIINX XYI0KHHKOB
oOpa3zoBarenpHbIX 3aBenenuit (ELIA); EBpomeii-
CKasi accoluanusi MOPUANYECKUX (aKyIbTETOB
(ELFA); Esponeiickuii ¢oHA pa3BUTHS Me-
HemkmenTa (EFMD); EBpomeiickas mapkeTuH-
rosast Koupeaeparms [13, ¢. 170-171].

B xozme ompezneneHusi MHOTOTPAaHHBIX acIeK-
TOB TOHATHS «KaueCTBO OOpa30BaHUSI CIEIyeT
CHayaja MPOBECTH TTyOWHHBIA CMBICIIOBOW aHa-
JIM3 STUMOJIOTUH CJIOBa «KadecTBo». Kak ciemy-
eT u3 pazpaborok A. Penpko, 0. Penpro 1O
JAHHOMY BOTIPOCY CYIIECTBYIOT HAyJIH3M IOJ-
XOJIOB K ompezaeieHuto 3toro moustus. Cornac-
HO TEpPBOro (PUIOCOPCKOro IMOAXO0J]A, MOHSATHE
Ka4ecTBa HYXJaeTcs B OTAEICHUH 00pa3oBaHMS
OT ONPE/EIEHHBIX COCTABISIONINX COIMAIBHBIX
nporeccoB u siBieHuid. CoriaacHo APYroro moj-
X0/1a Ka4eCTBO acCOLMHpPYeTcss ¢ HabopoMm Io-
TPEOUTEECKIX CBOMCTB 00pa30oBaTEIHLHON YCITY-
T'¥l, KOTOpbIe UMEIOT OOJIbILIOE 3HAUYEHHE IS Lie-
JIeBBIX TPy notpeduteneit [12, c. 85-87].

Ha nam B3rmsz, ¢ nenpio obecrieueHus Haj-
JeKaIlero KadecTBa 00pa3oBaTeNbHO-HAYYHBIX
yCIYyT CcJleQyeT Ha OCHOBE CHCTEMHBIX MPHHLH-
OB YBEJIMYMBATH MHHOBAIMOHHYIO AKTUBHOCTH
YHHUBEPCHUTETOB. BONpoc IOCTIKEHUSI TaKoro
YBEIMUEHUS HMEET OOLICHALMOHAIBHBIA YpO-
BeHb. [Ipu 3TOM, OeccriopHO, HYXKHO YIENATh
Oonblloe BHUMaHWE pPa3paboTKe WHHOBAIMOH-
HBIX OOpa30BATENbHBIX MPOIYKTOB, KOTOpHIC
ClIeflyeT IpeJiaraTh Ha BBIOpAaHHbIC PHIHOYHBIC
CErMEHTHI. B 3TOH CBSI3U HEOTIIOKHBIM SIBIISIETCS
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BONPOC MO3MIIMOHUPOBAHMSI M CETMEHTAlMM Ha
PBIHKE 00pa30BaTENbHBIX YCIYT.

PbIHOK MHHOBAIMOHHBIX MPOAYKTOB OTHO-
CUTCS K HambOosee MPOrpecCUpYyIONINM Harpas-
JEHUSIM 3KOHOMHYECKOH JEsTENbHOCTH, KOTO-
prie 00ecrneYnBaloTCsl COOTBETCTBYIOIIMMH Ha-
YYHO-TEXHUYECKUMH HCCIIeN0oBaHUAMU. Bot mo-
yeMmy (OpMHpPOBaHHE 00pPa30BATEIBLHOTO MOTEH-
[yana COTPYIHUKOB, HHBECTUPOBAHHUE B IIPOLIECC
HENPEPHIBHOTO MMOJyYeHUs] HOBBIX 3HAHUH CO-
JEHCTBYET MOBBIIIEHHIO KOHKYpPEHTOCIIOCOOHO-
CTU NpPENNpusATUH U oTpacied 3KoHOMHKHU. [lo-
3TOMY BECOMBIM B COBPEMEHHOI 3KOHOMHUYECKON
HayKe SBJSETCS aHalu3 CIOKHBIX IPOLIECCOB
(hopMHpOBaHUST KOHKYPEHTOCHOCOOHOCTH  Ha
PBIHKE WHHOBAallMOHHBIX TOBapoB. [THHOBanmoH-
HO€ pa3BHUTHE, MTOBCEMECTHOE BHEJPEHHE aKTy-
albHBIX JKOHOMHYECKHX, COLHUANIBHBIX 3HAHH
MO3BOJISIIOT ()OPMHUPOBATH HALMOHAJIBHYIO KOH-
KYpEHTOCIIOCOOHOCThH Ha BBICOKOM YPOBHE.

IIpencraButens COBPEMEHHOM HAYYHOW LIKO-
JIbI MapKeTWHTra HannoHampHOrO TEXHHUYECKOTO
yHHUBepcuTeTa YKpauHbl «KueBckuil monuTex-
HUYECKUI HHCTUTYT» — M. A. Ba3p 000cHOBaHHO
BBIIEISIET allOCTEPUOPHBIM M aNpUOPHBIA MOJ-
XOIbl W TEMIOPAIBHBIM aCHEKT ONpeAcICHUs
KOHKYPEHTOCIIOCOOHOCTH MHHOBAIIHOHHOTO
MPOAYKTa, KOTOPHIE TOUHO PACHpEAEIISIOTCS Me-
KAy dTallaMi MHHOBAaIlMOHHOI'O LIMKIIA IPOIYyK-
uu [2, ¢. 6]. OHa npemaraeT HabOp BEKTOPOB,
KOTOpBIE CJEIyeT MCIOJIb30BaTh B XOJ€ OLIEHKH
KOHKYPEHTOCIIOCOOHOCTH MHHOBALMOHHON IpO-
IYKIWH, TOJYEPKUBasl IOIY4YECHHE pPE3yNIbTaToOB
Ha KaXJIOM M3 3TanoB MHHOBAI[MOHHOTO IUKIA:
HAay4YHOM, TEXHHYECKOM, TEXHOJIOTHYECKOM H
JKCIUTyaTaroHHoM [2, ¢. 7, 8]. To ecThb, TTOBBI-
LICHWE HALMOHANBHOW KOHKYPEHTOCHOCOOHOCTH
MOKET OBITh OCYILECTBJICHO Ha OCHOBE CHCTEM-
HOT'O BHEJPCHH HHHOBALIMOHHOTO MapKETHUHIA B
YCIIOBUSIX CTAHOBJICHUS JKOHOMHKHM 3HaHUM.
IIpu 3TOM Ba)KHYIO pPOJb UIPAET MCIIOJIB30BaHUE
KOHIIETIIINY XOJIHCTUYECKOT0 MapKeTHHTa, 00be-
TUHSIOIIETO B €JUHOE IIeJI0€ COIHMaIbHOE, KO-
HOMMYECKOE M TEXHOJOIMYECKOE MPOCTPAHCTBO
yIpaBiIeHUS OU3HECOM.

Pa3BuTHe  WHHOBAaTMKM W  COIHAJIBHO-
OpHUEHTHPOBAHHOTO YIIPABICHUS COBPEMEHHBIM
NpEANPUATHEM NPUBJIEKAET BHUMAHUE HCCIIENO-
BaTeNeld, MapKeTOIOTOB-TIPAKTUKOB K M3YUYECHUIO
Pa3HOCTOPOHHHMX AacCIEKTOB OPraHM3ALMU HWHHO-
BAaLIMOHHOTO Ipouecca. VIMeHHO MHBECTHLIMH B
HAYKy W KYJbTYpY, BEIOOp 3 QEKTHBHBIX METO-
OB B3aMMOJEWCTBUS HAyKH M IPOU3BOICTBA
HapsAoy C THOBBILIEHHEM 00pPa30BaTEIbHBIX KOM-
METEHIIMA COJAEHCTBYET BO3PACTAHHIO HAIMO-



HaJbHOM KOHKYPEHTOCIIOCOOHOCTH, KaK Ba)KHOM
SKOHOMHUYECKON KaTerOpuHu.

[lo Hamemy MHEHHIO, MEHEILKMEHT B cdepe
KayecTBa BBICIIETO 00Pa30BaHUs TOJKEH OCHO-
BBIBAaTHCSl HAa MPUMEHEHUH COBPEMEHHBIX METO-
JIOB, TIOAXOJOB, MEXaHHW3MOB K YIPABICHHIO
3HAYMMBIMU COLUATBHO-3KOHOMHUYECKUMH IIPO-
meccamu. KadecTBo 00pazoBaHUS MOXET OBITH
o0ecrie4eHo He TOJBKO ITyTeM BHEAPEHHsS CTaH-
JapTU3UPOBAaHHBIX PELICHUH, a TakKe HEopIu-
HapHBIX TBOPYECKUX PELICHUI CO CTOPOHBI yye-
HBIX, IIPAKTUKOB M3 IIUPOKOr0 KOMIUIEKCA Hay4-
HBIX 3HAHWI B YCJIOBUSX aKTWBU3AIMW MHHOBA-
LUOHHBIX, HH)OPMAIIMOHHBIX MTPOLIECCOB.

Hu B Ykpaune, HU B MUPOBOM NpPaKTUKE HE
CYIIECTBYET OOIUX, HEHU3MEHHBIX KPHUTCPHUEB,
MOKa3aTeNeld, C TOMOIIBI0 KOTOPBIX MOXKHO ObI-
70 OBl OLICHUTH KayecTBO 00pa3oBaHUs B y4eO-
HOM 3aBEJICHWHU. YTpaBJIeHHUE KauecTBOM 0OOpa-
30BaHUsl MOXXHO MHTEPIPETUPOBATh KaK TBOpUe-
CKHiA, JHUHAMWUYECKHH MpPOIECC, YTO B OIpelie-
JICHHOW CTerneHu Oa3upyercss Ha TpPUMEHEHUH
MHOTOIUCITUTUIMHAPHOTO TTOIX0/1A.

BaxxHo mpuMEHATH MapKETHHTOBBIE KOMMY-
HUKAIMK ¥ PeKJiaMy MpH TPOJBIKEHUH 00pa3o-
BaTENBHBIX YCIYT YHUBEPCUTETOB. D((eKTHB-
HOCTh TaKAX MAapKETHHTOBBIX KOMMYHHKAITHHA
M3MepsieTCsl HA OCHOBE MHTETPAaTHUBHBIX IMOKa3a-
TeJeH, B TaKyK HWHTETPALUI0 JIOJDKEH OBITh
BKITFOUEH KOMIUIEKC TTOKa3aTele OTHOCHUTEIEHO
KOMIUIEKCHOH OIEHKH Ka4ecTBa 00pPa30BaHUSI.

[TpoGsiema GopMupoBaHHs BHICOKOTO KauecT-
Ba BBICIIETO 00pa3oBaHUsl B YKpauHE OIICHHBa-
eTCsl TIPEUMYIIECTBEHHO CKBO3b MPU3MY TOCY-
JAPCTBEHHOW PEryJISLUK Yepe3 pa3zpadaTbiBaHUC
W BHEJPCHUE CHCTEMBbl HallMOHANBHBIX M OTpac-
JIEBBIX CTaHAApPTOB BBICIIEr0 0Opa3oBaHHA, KO-
TOpbIe yCTAaHABIMBAIOT OOSM3aTeNbHBIE TpeboBa-
HUS K COllepaHuio0 oOpa3oBaHHA U OOyueHHS,
CPOKOB W YCIIOBHH YCBOCHHS 00pa3oBaTEIbHBIX
MporpamMM, a TaKKe CIIOCOOBI AMATHOCTUPOBAHUS
KayecTBa OOpa3zoBaHMsA. DTO OTBEYaET OOIIEH
uzaeosorun peopMupoBanusi 0O6pa3oBaTENbHBIX
cucreMm ctpad CHI', koTopble, HEB3Upas Ha pac-
XOXKIICHHUS B CTPYKTYpe HOPMATUBHBIX JOKYMEH-
TOB, B COJEPIKATEIILHON YaCTH MaJIO OTINYAIOTCS

[8-10].

HNHHOBaIIMOHHBIE TEXHOJIOTUH B XO0/1€
(opMupoBaHHsT HATHOHAJIBLHOI KOHKYPEHTO-
CMOCOOHOCTH

Baxxno mpu oreHke MapkeTHHTOBOW 3 dek-
TUBHOCTH BHEJIPCHHS HOBOW TEXHHKH COU3ME-
pPATH 0COOCHHOCTH €e pa3paboTKHM M IKCILTyaTa-
MU, aKICHTUPYSd Ha OMNpEIeIeHWH TOoTpeOu-
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TeNbCKOro 3¢p¢dexra u yuuTsiBas OOIIECTBEHHO
HeoOXonuMble 3aTpaTbl. Eie Ha HayalbHBIX
JTarnax WHHOBAIIMOHHOTO IMKJIA JJISi MapKETOJIO-
TOB aKTYaJbHBIM SIBISIETCS BOIIPOC MPOTHO3UPO-
BaHMs ce0ECTOMMOCTH U LIEHBI HOBBIX M3ACIHHA U
TEXHOJIOTHH.

IIlupokoe HCMOTB30BAaHHE MAapPKETHHTOBBIX
MPAKTUK ¥ MAPKETHHTOBOW MOJUTHUKH pacrperie-
JICHUSl COICWCTBYET IOBBILICHUIO COCTABIISIO-
MUX HAIMOHAJIBHOW KOHKYpPEHTOCIIOCOOHOCTH.
Onpenenenre 3aTpaT Ha 3KCIUTyaTaIUIo OIpee-
JICHHBIX HOBBIX M3JENUN WIM KOMOMHALUU MO-
TUQUIIMPOBAHHOW TEXHOJOTHH IO3BOJISET H3bI-
CKMBaTh pPE3EpBHI MOBBIMIEHUS KOHKYPEHTOCIIO-
COOHOCTH HPOIYKLHH.

C. U. KuprokoB  IOJYEpKUBAET  BaXKHOCTH
BKJIaJIa COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHO-
JIOTMH, TO3WTHBHO BHUAOM3MEHSIOIINX MapKe-
THUHIOBblE KOMMYHHMKALUH C TOTPEOUTEISIMH H
NPOMBIIIUICHHBIMH TIapTHEpamMu, Ha (GpopMupoBa-
HHE KOHKYPEHTOCIMOCOOHOCTH OpraHu3aluii B
YCIIOBHUSIX HAIMOHAIHHON IKOHOMUKH [6, c. 100].
YHHUKaTBFHO OQOpPMIICHHBIE MapKETHHIOBBIE Ka-
HaJIbl TapaHTHUPYIOT OpraHu3ally 3HAUYUTENbHOE
KOHKYPEHTHOE MPEUMYIIECTBO, OaJaHCUpYIOIIee
OTIpeIeJIEHHBIM 00pa30M B3anMOJEHCTBUE CIPO-
ca W mpeioxeHus [0, c. 102]. Uccnenona-
Telb, TMOAYEPKUBAs B3aUMOJEHUCTBUE MEXIY
areHTaMd B pPaMKaXx MapKETHHIOBOTO KaHaja,
NPUXOAUT K BEIBOAY O T€HEPALMU KOMIIETSHIIUH,
KOTOpbIe TPYAHO KOMHUPYIOTCS OCHOBHBIMU KOH-
KYPEHTaMHU Ha BBICOKOTEXHOJIOTHYECKUX PBIHKAX
[6, c. 103].

Takum 00pa3oMm, 3aMeTHM, YTO WCIIOJIb30Ba-
HUE COBPEMEHHBIX HH(OPMALMOHHBIX CHCTEM,
pasBUTHE HHTEJUICKTYAJIBHOIO IIOTEHIMana Ha-
LUHN COACUCTBYIOT POCTY KOHKYPEHTOCIOCOOHO-
CTH CYOBEKTOB X03siicTBOBaHMs. [103UTHBHBIMU
XapaKTepUCTUKAaMH JaHHOTO Mpoliecca SIBISIOTCS
MIPOrpecc PasBUTHsI CMEXKHBIX OTpacieil U rocy-
JapCTB, HMCUYEpPIIAHUE U TMOAOPOKAHHUE OIpene-
JICHHBIX BHUJIOB PECYPCOB, IOBBIIIEHUE KYIbTYyp-
HOTO ypOBHS 00IIIeCTBA.

Opranuzanuy, KOTOPbIE 3aHUMAIOTCA MpO-
O6nemMamu pa3pabOTKH KPUTEPHUEB OLICHUBAHUS
KayecTBa BBHICIIET0 O0pa3oBaHUS BO MHOTHX
CTpaHaxX, HE MOAJCPKHUBAIOT HACI0 TOCYAapCT-
BEHHOM perynsiuuud 3Tod cdepbl. CrIoXKHOCTH
CUTyallMH 3aKJII04YaeTCid B IOJIMBAPHAHTHOCTH
MOHUMaHMsl KadecTBa 0Opa3zoBaHus. MOXKHO
MIPUBECTH HECKOJIBKO OMPEAENIEHUI 3TOro MOHS-
Tus [11]:

KayecTBO 00pa30BaHUs SABISETCS OIpe-
JeJICHHBIM YpOBHEM 3HAHUH M yYMEHHUH, yMCT-
BEHHOT'0, (PU3NUECKOT0 ¥ MOPAJILHOTO Pa3BUTHS,



KOTOPOTO JOCTHUTIH BBITYCKHUKH 00pa3oBaTelb-
HOTO 3aBEJICHHS B COOTBETCTBHU C 3aILIaHUPO-
BaHHBIMU EJIIMUA 00yUEHUS ¥ BOCITUTAHUS;
KayecTBO 00pa3oBaHUs Kak cdepsl co-
[UATBHBIX YCIYT SABISETCS CHOCOOHOCTBIO €ro
OpTraHoOB YIPaBJIEHHS U HEMOCPEICTBEHHBIX TPO-
M3BOJUTENIEH 00pa30BaTEIbHBIX YCIYT YIOBJIE-
TBOPUTH YCTAHOBJICHHBIC WM IIPCIACKA3yEMbIC
MOTPEOHOCTH OOIIECTBA, OT/CIBHBIX COLMAIIb-
HBIX TPYNI U TPpaXAaH B MOJyYSHUU 00pa3oBa-
HUsL U nIpruoOpeTreHnH NpoecCHOHAIBHBIX yMe-
HUI 1 KOMIOETEHIIUH.

K HuM nenecooOpa3zHo nmpuOaBUTh KOMILIIEKC
OTIpEICJICHHUH, KOTOPHIE HCIONB3YIOTCS B YKpa-
WHCKOM M MHPOBOM 3aKOHOTBOpPYECTBE. 3HAYM-
MOCTb OpraHu3allii KOMIUICKCAa MapKETHHI'OBBIX
KOMMYHHKAIIMIA By3a MPEyCMaTpPUBAET MPHBIIC-
YCHUEC HHCTPYMCHTOB MAPKETHHTOBOI'0 ILIaHHU-
poBaHHA B XO4€ IMO3MIMOHHUPOBAHHA Ha PBIHKE
00pa3oBaTeIbHBIX YCIIYT.

Kpome toro, 1. E. bynax, O. I1. Bonocosenp,
1O. B. BopoHeHKO NpUBOAAT €Il¢ OJHO, Ha HaIll
B3I/, BEChMa 3HAYMMOE OIpeIe]IeHre: KadecT-
BO 00pa3oBaHMUS — 3TO COBOKYITHOCTh CBOWCTB U
XapaKTepUCTUK 00pa3oBaTeNbHOrO Ipoliecca,
KOTOpbIE Jal0T €My BO3MOXKHOCTH (pOpMHUpPOBATH
TaKkol ypoBeHb NMPO(GECCHOHATHHON KOMIIETEHT-
HOCTH, KOTOPBIA YAOBJIETBOPSIET IMOTPEOHOCTH
rpaxkJiaH, MPeINpUsTHIA, 00IIECTBa U TOCYIAPCT-
Ba [10].

BaxxHoe 3HaueHWe B ()OPMHPOBAHUN KOHKY-
PEHTOCTIOCOOHOCTH HALMOHANBHBIX CYOBEKTOB
XO3AHCTBOBAHMSI WTpacT HCIOJNb30BaHUE aJleK-
BaTHBIX M 3()D()EKTHBHBIX METOOB IEHOPOPMHU-
poBanus. Ocoboe 3HaYeHHE B IIEHOOOpa30BaHUM
Ha MHHOBAIIMOHHYIO MPOIYKIIHIO, CO3AaHHYIO Ha
OCHOBE HCIIOJIb30BAaHUSI HOBBIX 3HAHWMA, UTPAIOT
TaKkue METO/TBI KaK: KOPPEISIIIMOHHO-
PETPECCHOHHBIN aHalN3, METOJI CTPYKTYPHOM
aHaiorny. Taxke BaXHO TIPH OMpPEIEICHUH IeH
YYUTBHIBATh TEXHUYECKUN YPOBEHB TOBapa, ompe-
JISNISATh HAOOp XapaKTePHCTUK B paMKax Tmapa-
METPUYECKOTO pAja.

IKOHOMHNYECKAA 1 KOMMYHUKAIMOHHASA
3(pdeKTHBHOCTL MAPKETHHIA B BYy3aX
Bricokmii ypoBeHL 00pa3oBaHMs HACEICHHS
CO3/1aeT TPEANOCHUTKN JISi TIOBBIIICHUST HAIHO-
HaJIbHOW KOHKYPEHTOCIIOCOOHOCTH Yepe3 yBelu-
YeHHe MPOU3BOAUTENBHOCTH Tpyaa. C TOUKH
3penus O. JlaHHUKOBa MIMPOKOE BHEAPEHHE Op-
raHu3aliy MapKEeTHUHIOBBIX HCCIENOBAaHUM IO-
3BOJISIET MOBBICUTH MOTEHIHAT KOHKYPEHTOCIO-
coOHOoCTH By30B. be3yciioBHO, cymniecTByolee B
HBIHCIIHUX YCJIOBUAX PACCIIOCHUC 06HICCTBa
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CO3/1aeT OMpE/ICIICHHBIC COIUAIEHBIC HEPABEHCT-
Ba B BO3MOXHOCTSIX MOJYYCHHS BBICIIETO 0Opa-
30BaHMS, KOMITBIOTEPHOW TPaMOTHOCTH. 3aciy-
JKUBACT HA BHUMAHHUE MOYEPKUBAEMBIH YICHBIM
(hakT 0 BIMSHUS HAIWYHS BBICIIETO 0Opa30BaHMUS
Ha CHI)XEHHE OCTHOCTH W YBEIMYCHHE BPEMEHU
SKOHOMHUYECKOH axkTuBHOCTH [3, c. 63]. OH
CIPaBeUIMBO 3aMeyaeT O HAIWYUH OOJBIIETO
yucna paboTonaTenell cpein el ¢ BHICIIUM
00pazoBaHUEM.

CrnenyeT NpU3HATH O CYIIECTBOBAHUU IMPSIMO
MIPOTTOPIIUOHATIFHON 3aBUCHMOCTH MEXIY YpPOB-
HeM 00pa3oBaHHS W JIOXOJAaMH JIOMOXO3SIHCTB,
IIOIYEPKUBAEMON  y4EHBIM [ 0CyIapCTBEHHOTO
BBICIIET0 y4eOHOTo 3aBeneHus «KueBckuii Ha-
[MOHATBHBIA ~ DKOHOMUYECKH  YHUBEPCUTET
nvenn Baguma I'erbmana» — O. JJaHHMKOBBIM
[3, c. 63]. Ha camom gene, TOCTYIHOCTh BbICHIE-
ro oOpa3oBaHHs IJISl IIMPOKHUX CIIOEB HACEIEHUS
coJleHCTBYeT (HOPMUPOBAHUIO MPOodhecCHoHab-
HBIX KOMITCTCHIIMIA ¥ MMO3UTHBHO BIIUACT HA JIOC-
TH)KCHHE HAIMOHATHHONW KOHKYPEHTOCIIOCOOHO-
CTH B IJ100QJIbBHOM YKOHOMHUYECKOM MPOCTPAHCT-
Be. CoBpeMeHHbIE 00pa3oBaTENbHBIE TEXHOJIO-
THH COACWUCTBYIOT (POPMHPOBAHHUIO CO3HATEINb-
HOTO TOTpeduTens, 00ecneunBaT AOCTHKEHUE
3HAYUTEJILHOTO COLMANBHOTO cTaTyca mpodec-
cuu

JI. KopreeBa, M. CHHUIIKHI OTMEYaloT, 4TO
BHE PaMOK CYILIECTBYIOIETO B YKpanHe Moaxoa
0CTaeTCsl IKOHOMHYECKAsT 1 KOMMYHUKAIIMOHHAS
3(PEKTUBHOCTE MPOIIECCOB MEHEXKMEHTa B 00-
pa3oBaTeNFHOM 3aBEACHUN U aHATHN3 YAOBJIETBO-
peHHOCTH MOTpeduTeNsl 00pa30BaTENBHON yCIy-
ru. TeM caMbiM >KHM3HEHHBIH ITyTh 0Opa3zoBa-
TETBHON YCIYTH OKa3bIBaeTCS HE3aMKHYTHIM H
OTCYTCTBYET BO3MOXKHOCTH COBMECTHO C(HOpPMHU-
poBaTh TpeOOBAHUS K YJIYUIICHHIO CAMOMN yCITy-
TH.

Kpome Toro, Takas umeosorusi HE CTUMYIIH-
PYeT CaMOCTOSITEIIbHOCTh YYEOHBIX 3aBEJCHHUIA,
XOTsI IOTPEOUTENIH TPEOYIOT rapaHTHi KadecTBa
OT TIPOU3BOJUTENSI, a HE OT KoHTpoiepa [7]. Ha
HAaIll B3MJIS]I, C YYETOM 3TUX OOCTOSTEIILCTB BaXkK-
HO BHEJPATH COBPEMEHHBIE METOJbI CTUMYIIHPO-
BaHUS TPYAOBOH JEATEILHOCTH OCHOBHOTO
y4eOHOro IepcoHalia BY30B, YYHTHIBas (OpMHU-
pOBaHKE WHIUBUAYAIBHOTO MOIX0/a K KaXKIOMY
CTyIeHTy. BakHO mcciienoBaTh CTaauM KU3HEH-
HOTO IHKIJIa 00pa30BaTelIbHOMN YCIIyTH, YUYUTHI-
BaTh CUCTEMY KOMMYHHUKAITMOHHBIX M COIHAIIb-
HBIX (DAaKTOPOB.

KauecTBOo 00yueHHs, B OKOHYATEIHBHOM HTO-
re, OLEHUBACT MOTPEOUTENh, OHO JIOJDKHO COOT-
HOCHTBCS C €r0 TpeOOBaHUSIMH U 06LIECTBEHHBIMU



oxxumanusMi. To ecTs, 3aMeTHM, YTO KadecTBO — I10-
HSTHE OTHOCHTENIFHOE M B 3HAUMTEIFHONH Mepe ompe-
JiernsieTcsl KOHKYpeHIMe Ha pblHKax. BelicokokadecT-
BEHHBIE YCITyTH, KOTOpbIE Ha CETOAHS YAadHO TIO3H-
UOHUPYIOTCS, BIIOCICICTBHA MOTYT IOTEPSTH MO3H-
UM Ha PBIHKE, €CIM KOHKYPEHTHI IIPEIIOKaT ajlb-
TEPHATUBHBIC YCIYTH C TYYIIUMH MTOTPEOUTEITECKUMU
U y4eOHBIMU XapaKTCPUCTHKaMU. PBHIHOYHBIA Xapak-
TCP MNOHATHUA KadeCTBa NOJIKCH B 60.]1])111617[ CTCIICHU
0TOOpakaThCsl Ha CYIIECTBYIOILICH cucTteMe 00pa3o-
BaHUsI.

3axioueHue

Takum oOpa3oM, uHTErpauusi YKpauHbl B MHpPO-
BOE€ DKOHOMHMYECKOE HPOCTPAHCTBO, BBICOKHH ypoO-
BEHb HAyYHOTrO NOTEHIMaja, HO HHM3KMH TEXHHKO-
TEXHOJIOTUYECKUH YPOBEHB, NEPUIUT PECYPCOB 00Y-
CJIOBIIMBAIOT HEOOXOJMMOCTh MHTEHCHBHOT'O BOCCO3-
JaHUsl 1 TIOBBIIEHHS 3P ()EKTHBHOCTH UCIIOIB30BaHUS
MHTEJJICKTYa bHOTO KalWTajla. YPOBEHb HAKOIIJICH-
HBIX OOMINX, HAYYHBIX U NMPO(ECCHOHATBHBIX 3HAHUHA
TEXHHYECKOTO W SKOHOMHYECKOTO XapaKTepa, BBICO-
Kag TnpodeccHoHaNbHas KBamudukamus padboumx,
MIOHUMaHHE CIEIU(UKN YKPAUHCKOTO PBIHKA, MOTYT
CTaTb YHUKAJbHBIMHU KOHKYPCHTHBIMU IMPECUMYIIECT-
BaMM YKpauHCKuX mnpennpustuil. HyxHo pa3BuBaTh
MapTHEPCKUEC OTHOMICHHUA MEXKAY BCEMU YHaCTHUKaAMU
00pa30BaTeNBLHOrO Mpolecca.

CrnenoBarenbHO, BbIcIIee OOpa3oBaHUE pacIpo-
CTpaHsIeTCsl BO BCEX CTpaHaX MHpa Kak IJIaBHbBIN (ak-
TOp CTAOWIN3AIMN YKOHOMHYECKHX WM MOJIUTHYECKUX
CHCTEM, a TaKXKe MEXyHapOJHbIX OTHOIIECHUH, QyH-
JaMEHT pocTa OJarococTosHMS Jojed. B cBsa3m c
YCHJIEHHEM 3HaYMMOCTH CTPATErM4eCcKOW MHHOBAIH-
OHHOH AEATEeNHHOCTH, HEOOXOAMMO BHEIPATH HOBBIC
TOAXO0BI K (POPMHUPOBAHHIO KadecTBa 0Opa3oBaTellb-
HO-HAyYHBIX YCIYT YHHBEPCHUTETOB, K CIOCO0aM HX
TIOJTYUYCHHA W HUCIIOJIB30BAHUA C ICJIbIO IMOBBIIICHUA
KOHKYPEHTOCIIOCOOHOCTH HAI[MOHAIbHON SKOHOMHUKH.
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BbBenenne

CIICIIHOTO Pa3BUTHE HA OOIICCTBEHUTE CHC-
TEeMHU 3aBHCH JI0 TOJsIMA CTETEH OT MHOBAIHOH-
HHUTE TPOIECH, KOUTO 3acsraT He caMo cepara
Ha HayKaTa ¥ TEXHOJOTHMHTE, HO U Ca TACHO
CBBP3aHU C MKOHOMUYECKHTE U COLMAIHU TIpe-
obpazoBanmsi. OCBeH MPAKTHUECKOTO H3ITOJI3BA-
HE Ha HAyYHO-TEXHHYECKUTE pa3paboTKu U
n300pereHus, chepara Ha HHOBAIMUTE BKITFOYBA
NPOMEHH B MPOMAYKTa, MPOLIECHTE, MAPKETHUHTIA,
OpraHM3aIMATa, BHEAPSIBAHETO Ha HOBHU YCIyTH
¥ HOBH TIPOJYKTH 3a YIOBIICTBOPSIBAHE Ha COILH-
anHuTe NoTpebHocTH. MHOBanuuTe ca u3pa3 Ha
MaTepUaHUsl Pe3yJITaT OT BIOYKCHHUS KAallMUTall B
HOBa TEXHHKa WJIHM TEXHOJOTHS, B HOBO IIPOH3-
BOJICTBO, 0OCITY’)KBaHE HJIM yIIPABIICHHE.

B oxcdopackus ThIIKOBEH PEUYHHK MOHSITHETO
WHOBALMSI Ce JAeHHUpA TO CICAHUS HAYMH:
,,BCEKH HOB ITOJIXOJ] 32 Ch3JIaBaHE, IPOU3BOJICT-
BO WM Mpojax0a Ha CTOKH, KOHTO naBa Ha
npennprueMada WM HeroBaTa KOMIAHUS TpPEH-
MYIIECTBO TPe]] KOHKYPEHTUTE .

B cdepara Ha TypuszMa nHOBaMUTE ce Aehu-
HHUPAT KaTO HOBH MJIM CHIIECTBEHO YCHBBPIICHC-
TBaHU METOJIH 3a IMPOM3BOICTBO H MPEJOCTABSIHE
Ha yCIYTH, KOUTO He Morar Aa Objar oOe3meue-
HH OT CTapHTe MPOM3BOACTBEHH MeTO 1 [4].

BHenpsBaHeTo Ha WHOBALMHTE B MPAKTHKATa
C [IeJT Pa3BUTHTE HA TypHU3Ma € €Ha OT OCHOBHH-
Te 3aJa4d TMpeJ YNpaBICHUETO Ha BepUrara 3a
JOCTaBKH B TypU3Ma.
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HNHoBanyuu U HHOBALMOHEH NpoLec

[lonaTHeTO MHOBaLMA B CHBPEMECHHHUS CMHU-
CBJI Ha JyMaTa 3a MPbB IIbT U3I0JI3Ba aMEpUKaH-
ckuaT ukoHomuct Mosed Ilymmerep [10]. Toit
ofpeJiesisl MHOBAllUUTE KaTO 3HA4YNTENHA MPOMsI-
Ha B IPOM3BOJICTBEHUTE MPOLIECH, ChCTOSIIA CE B
HOBH BpPB3KH M KOMEpCHaJIM3UpaHE HA HOBU
KOMOMHALMM, OCHOBAaHM Ha H3IOJI3BAaHETO Ha
HOBU MaTepualli U KOMIIOHEHTH; BHEAPSBaHE Ha
HOBM TIpOLIECH, OTKpMBAaHE HAa HOBU Ia3a-
PH,U3I0I3BaHE Ha HOBM OpPraHU3alMOHHU (op-
mu. KM ToBa HoBukos [4] moGaes, ue MHOBa-
IIUUTE Ca HOB MIPOAYKT, HOBO SIBJICHUE WM JIEHC-
TBUE Ha Ta3apa, eSO Jia MpHUBJiede IoTpedu-
TEJIUTE, 1a OTTOBOPHU HA TEXHUTE NOTPEOHOCTH U
B CBLIOTO BpeMe Ja reHepupa mnedanda 3a mpea-
npueMada. lllymnerep onpezaens mpeampueMada
KaTo OCHOBEH (PaKTOp 3a pacTeka W MPOMEHHUTE
B MKOHOMHKarta. Tol pasrpaHnvaBa (yHKIUSTA
Ha npeanpuemMaya oT 0OMKHOBeHaTa (YyHKUHMS IO
ynpaBieHne Ha npenanpustuero. “Hue ce
IpUIbpXKaMe TBBPAO KbM MHEHHUETO, Y€ €IIHO
WIHM JIpyro JUIe MO MPUHLHUI € MpearnpueMad,
caMo aKo “OCBILECTBABA HOBA KOMOMHALUA U TO
npecTasa Ja ObJie TAKbB, KOTAaTO Ch3JaIEHOTO OT
HETo MNpEeANpUATHE 3alovHe Aa (YHKIUOHHpA B
paMKHuTe Ha Kpbroobopora...”. Ctparterusra Ha
mpeanpueMada uma 3a el Aa HaJMUHE KOHKY-
peHIusTa, Ype3 Ch3/IaBaHE HAa WHOBAILIMH, KOUTO
Ja ce NMPHU3HAAT KAaTO YHHKAJIHH B OIpeleieHa
o0unacr.

HNHoBanroHHaTa aKTUBHOCT CE MPOSIBSBA UPE3
WHOBAlIMOHHUTE MNPOLIECH, HM3pa3sBaIUTE CE B
HeJieHacoueHa JAEHHOCT MO Ch3IaBaHe, MPOM3-



BOJICTBO M ITyCKaHE Ha Ma3apa Ha HOBH IPOIYK-
TH, YCIYTH, TEXHOJOTMYHH W OPraHU3alUOHHO-
yIOpaBJIeHCKH MeTOAMKH. CBBKYMHOCTTa OT
BCHYKH JEHHOCTH, BKJIIOYEHH B WHOBAMOHHHS
IpoLeC B MEPUOAa OT ThPCEHOTO HAa HOBHU HICH
70 TAXHOTO TNpUIaraHe, KoMepcHauu3anus Hu
npepasnpeneneiue HoBukoB neduHHpa Karto
WHOBAI[OHEH IMKBJI, KOWTO pasjienss Ha JiBa
neproa:

e Jlepyox Ha ch3gaBaHe HA HOBAYUAMA.
BKJIFOYBal] (pazaTa Ha BB3HMKBAaHE Ha HJEATA,
¢azaTa Ha pa3pabOTBaHETO Ha uaesATa M ¢aszara
Ha yCBOSIBAHETO H.

e  JKu3HeH IMKBJI Ha uHogayusma:. oOXBa-
man (aszaTa Ha BHeIpsBaHE Ha maszapa, (azara
Ha KOMEpCHalIM3alus U IpepasipenencHue, ¢a-
3aTa Ha cra0wiaHa peanmszanus U (aszata Ha
MPEBPBHUIAHETO i B TPAJAUIMOHEH POTYKT.

ChILecTBeHO BIUSHHE BHPXY WHOBAIIMOHHATA
JIEHHOCT OKa3BatT (GaKTOpH KaTo:

e  TIa3apHHUTE YCJOBUS B KOUTO (DYHKIIHO-
HUpa U KOHKypeHIHATa (KaKTO Ha BHTPEUIHUTE,
TaKa U Ha BHHIIHHUTE Ma3apH);

e kajpure (Y4eHH, EKCIIEPTH, IpeArpHe-
May¥, MEHMDKBPH, MOJHUTHIH, TbP)KaBHU CITy-
KUTEIN);

e cpexara (HMBO Ha pa3BUTHE Ha HayKaTa
U TEXHOJIOTUHTE, MPaBHA U PeryJaTopHa pamKa,
HOJIMTHYECKa 1 MKOHOMHYECKa CTaOMITHOCT);

e pecypcute (TPUPOIHH, HHIAYCTPHAIHH,
(DMHAHCOBH, HAyYHO-TEXHHYECCKH, TEXHOJIOTHY-
HU, UHPPACTPYKTYpa).

HoBoBbBeneHnsITa B HHKEHEPHHTE HAYKH,
TEXHOJIOTUHTE, UKOHOMHKATA, YIPaBICHUETO H
conuanHaTa cepa ca CBbp3aHU U BHEAPSIBAHETO
Ha MHOBALIMH B HAKOS OT T€3W O00JIACTU BOJIHU JI0
MPOMEHH B OCTaHAIUTE.

B cekropa Ha ychmyrute oA WHOBallUHM ce
pa3bupar TPHHIMITHO HOBH WM 3HAYUTEIHO
OZ0OpEHN METOIU 33 POU3BOJICTBO U IOCTAaBKa
Ha YCJIyra, KOUTO He Morar Ja ObJaT rapaHThpa-
HU OT TPEIWIIHUTE METOJM Ha MPOHM3BOACTBO.
ToBa ca cexTopu KaTto Typu3Ma, OAaHKOBOTO Jie-
710, KOHCYJITUPAHE ¥ CEKTOPH OPHEHTHPAHH KbM
Hail-HOBHTE MH(POPMALIMOHHO- KOMYHUKAIIOHHH
texunomorun (UKT).

HNHoBanmoHHA JEHHOCT B TypH3Ma

TypuamMbT € OT OTpaciure, NPOU3BOAUTEIN
Ha YCIYTd, KOUTO HAal-MHOI'O CE€ HYXXIAsAT OT
CHBPEMEHHU (POpPMH ¥ MEXaHU3MHU 3a 00CTy»kBa-
HE Ha KJIMEHTHUTE CU. 3aTOBa €IHO OT Tepara B
pa3xoAuTe Ha KOMIIAHUMTE, A0 TOJsiMa CTEIEH
ONpeness0 KOHKYPEHTHUTE UM IPEIMMCTBA, ca
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MHBECTUIIMUTE B Pa3pabOTKU U H3CIEIBAHMS.
WHoBanuute 0CHOBEH (PakTop 3a yBETMUYEHHETO
Ha TPUXOIUTE HA TYypUCTUYECKUTE (PUPMHU, OCH-
TypsiBalll UM W 3HAYUTEITHO yBelMYaBaHE Ha Tie-
yanbara. EquH OT mpu3HanuTe 3a ycrex Ha Ja-
JeH OM3HeC Ha Ma3apa € HapacTBaHe Ha Ma3apHHS
My Jajl. YCTOMYMBO HapacTBaHE Ha Ma3apHUS
JSUI Ha TypH3Ma C€ OCHTIYpsBa HE caMO OT peK-
JamMaTa U aKTUBHOTO HAChpPYaBaHE Ha 3aKyITyBa-
HETO Ha JIaJIeH MPOJIYKT, & OCHOBHO OT WHOBAIH-
UTE€ BBHB BCHYKHN O6HaCTI/I Ha TYpUCTHYCCKATa
neiiHocT. IHOBallMOHHMTE MPOLIECH NPEMHUHABAT
IIpe3 AbPKABHUTC BCIAOMCTBAa M HAIIMOHAJIHUTE
arcHiyM 3a YIOpaBJICHUC Ha TYypUCTHUYECKaTa
JEHHOCT, YCBOSIBAHETO Ha HOBHM TEXHOJIOTHH,
HOBH ()OpPMH HA MAPKETHHT, Ch3/1aBaHE HAa HOBH
TYPUCTHYECKHU MIPOLYKTH.

B rtypucrtuveckuss Ou3HeC WHOBAIIMOHHHUST
IMKBJ 3all04Ba C BH3HWKBAaHE Ha HJEATa 3a YC-
BOsIBaHC Ha HOBa JCCTHHAIMA, Chb31aBaHC Ha HOB
WIM BHJOU3MEHEHHE Ha BeuYe CBHIIECTBYBAII
MPOAYKT, BHEAPSBAaHE HA HOBH MH()OPMAIMOHHO-
KOMYHUKAlIMOHHM TexHoJoruu. CrnenBa mpoyd-
BaHE Ha BH3MOKHOCTHTE 3a pealn3alus Ha HJe-
ATa 32 HOB TYPUCTUYECKH MIPOIYKT, HAMUpPaHEe Ha
MOXOJSAIIA JTOCTaBUUIN W TAPTHHOPH, TUIAHU-
paH€ Ha OCHOBHHUTC MU AOONBJIHUTCIIHU YCIIYI'H,
3IpaBHOTO 3acTpaxoBaHe, TPAHCIOPTA, KaKTO H
MIpeIBapUTEITHO TIPOYYBaHE Ha IIEHOOOpa3yBaHe-
To Ha mpoaykTa. [lepuonbT Ha cb3maBaHe Ha
HOBaIUATa 3aBbpIIBA C EKCIIEPUMEHTAJIHA MPO-
BEpKa Ha MPOAYKTA: MPE3CHTHPAHETO MY; TpO-
BEXJTAHETO Ha MPOOHW TPOAXKOHW, KOWTO Ja
MOKAXAaT, JIOKOJIKO TO3H HOB MPOJYKT OM MOT'BJI
Jla ce 3aabpKHM Ha Tas3apa W Aa OblIe MpPUET OT
MoTpeduTeNNTe; OIEHKa HA 0YaKBAaHOTO ThpPCEHE
W Ha KOHKypeHTocmocoOHocTTa My. HHoBamm-
OHHUST TPOLIEC MPOABIDKaBa ¢ (Da3uTe Ha KH3-
HEHUS [IUKBJI: BHEAPSBAHE Ha Iaszapa, HOCPeCT-
BOM TMOMYJSIPU3UPAHETO My 4pe3 peKIaMHU
KaMIIaHWW, JUPEKTEH MapKETHHT, Ch3JaBaHe Ha
evkacHa cucTeMa 3a yIpaBieHHWE Ha MPOJaXK-
OuTe, BKIIOYBAIIA ¥ CTUMYJIMPAHETO Ha IMEpco-
HaJla ¥ 3aBBPILIBA KOraTo NOTPEOUTENINTE 3a104-
HaT aKTHBHO /12 U3I0JI3BaT WHOBAIIMATA.

CtuMynupaiio BB3ACHCTBHE BBPXY HWHOBA-
OUMOHHMTE TpPOLECH B O0JIacTTa Ha TypH3Ma
OKa3Bar:

. HOBHU pa3pabOTKH B 00JacTTa Ha Hay-
Kara, I0sBaTa Ha HOBH TEXHOJIOTHU;

o MKOHOMHYECKAaTa M TIOJUTHYECKA CH-
Tyanus B IbPKaBUTE;

o HOBOBBBEJCHMATA, MpEAJaraHd oOT
MEXIYHApOIHUTE TYPUCTUUECKH OpraHU3alNu;
MpaBujiaTa HA HKOHOMHYECKH OTHOIIEHHS, yCTa-



HOBeHH OT CBeTOBHATAa THPrOBCKA OPraHU3aIHs
[18]; HOBUTE (hopMHU HAa CHTPYOHHYECTBO, Bb-
BexaHn oT CBETOBHATA OpraHU3alHs 110 TYPH-
3pM (CTO)[16],

. pCIICHUITa HAa MEXIYHApPOJHUTE HIN
PErHOHAJIHU TYPUCTHYECKH OpPraHU3aliM M aco-
HALUH,

. HOJTy4aBaHe HAa HOBU 3HAHUs 3a Ty-
PHCTHYECKUTE PECYpCH B Pa3IMYHHUTE PErHOHU
Ha CBETa;

. IBbP)KABHOTO pPEryaupaHe, 3aKoHOJa-
TEJICTBOTO M YIPABICHUETO HA TYPUCTUYECKUTE
paiioHu, BKITIOUUTEIHO Pa3padOTBAHETO HA KOH-
LETIIMH 32 Pa3BUTHE HA TYPH3MA;

. BHE/IPSIBAHETO HA MHOBALMHU B APYTUTE
CEKTOPU HA MKOHUMHKATA, KOUTO Ca NPSIKO CBBP-
3aHM C Typu3Ma (TPaHCIOPT, 3IpaBeola3BaHe,
KOMYHHAIIUH U T.H.);

. IPOYYBAHETO HA TYPUCTHYECKHUTE Ia-
3apu: YCTQHOBSIBAHETO HA MPOMSIHA B TYPHCTH-
YEeCKOTO ThPCEHE M HHTEPECH;

o €KOJIOTMYHATA, PEIUTHO3HATA H TIOJH-
THYECKaTa OOCTAHOBKA B TPYCUTECUCKHUTE paiio-
HH.

Cpen dakropute onmpenessy ycrexa Ha el-
Ha ChBPEMEHHA TYPUCTHYECKA KOMIIAHUS € Ipe-
XOIBT OT TPAJHUIHOHHO YIPABJICHHE KbM yIPaB-
JICHUE HAa HeMaTepPHAHUTE aKTHBH; OT EKCIep-
TH3aTa B TPAJUIHOHHATA UKOHOMHKA KbM HHTE-
JeKTyalHaTa cCOOCTBEHOCT, OT JoOpara peryTa-
s KbM JIOSJTHOCTTa KbM OpeH/a Ha TYypPHCTH-
yeckara jgectuHanus [1], or ycToitunBuTe BpB3-
KU KbM Ch3/[aBaHE HA I'bBKABH aJHAHCH, OT J00-
PH M3IBJIHUTENN KbM ThPCEHE HA TAJAHTH.

B cbhOTBETCTBHE ChC CHBPEMEHHHTE TCHIICH-
1uu ([eHepamTHOTO CrIopa3yMeHHe 3a ThProBHsATA
¢ yenyru (ITATC) [17], [4], [5]), moxem ma 06o-
CcOOMM HMHOBAIIMOHHATA IEWHOCT B TYpHUCTHYEC-
KUsI OTPAChI B HAKOJIKO OCHOBHH HAIIPABIICHUSL:

1. lHoBauuu B ympaBJICHHETO - OPraHU3aIH-
OHHHM WHOBAllMM CBBP3aHU ChC CTPYKTypara Ha
ynpasienue. [1og MHOBAILMK B YIPABICHUETO HA
Om3Heca paz0oupame peanns3anys Ha HOBU METOAH
3a OpraHM3UpaHe Ha MpeArpueMadeckara JIei-
HocT. Te BKIOYBAT pa3paboTka U peann3aius Ha
HOBa WJIH 3HAYHUTETHO IPOMEHEHa KOPIIOpaTHBHA
CTpaTerusi, BHEAPSBAHE HA CHBPEMEHHH METOIN
3a ynpaBlieHHE Ha KOMIIAHUHMTE C MOMOILITA Ha
UH()OPMALIMOHHUTE TEXHOJIOTHH [2]; BHEapsiBaHE
Ha CHBPEMEHHH JIOTHCTUYHH CHCTEMH; Ch3/aBa-
HE Ha CHCIHAIM3UPAHH OTACIH 33 MPaKTHYeCKa
peanu3aiys Ha HAyYHO-TEXHUUYECKHUTE JOCTHKE-
HUSI; pean3anusi Ha HOBU CTPATETHYEeCKH aJTHaH-
CH M NMapTHHOPCTBA; ONTUMHU3UPAHE Ha YIpaBlie-
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HUETO Ype3 ayTCOPCHHI HA HAKOW (PYHKIIUU H
Ou3HEC TpoIecH; pealu3upaHe Ha MEPKHU [0
pa3BUTHE U CTUMYJIHpaHe Ha TIEpCOHANA.

2. [lpomyKTOBM MHOBAIIMK- WHOBAIMU HACO-
YCHU KbM Ch3/[aBaHE Ha HOB TYPHCTUYECKH IPO-
JIYKT WIH KbM M3MCHEHUE Ha MOTPEOUTEIICKUTE
CBOICTBa Ha BeYe CHIIECTBYBAI MPOIYKT C LIET
Ch37]aBaHe HAa KOHKYPEHTHH IpeauMcTBa. Paspa-
0O0TBaHETO WM OOHOBSBAHETO HAa TYPUCTUYCCKH
MPOAYKT € CII0’KEH, MHOTOKOMITOHEHTEH TIPOIIeC.
Toil BKIIOYUBA MApPKETUHIOBH W3CICABAHUSI U
aHaJM3 Ha Ta3apa ¥ KOHKYPEHTHUTE OIepUpaIIn
Ha HETO; OIIEHKa Ha MPEAIoiaraeMoTO OTpeOu-
TEJICKO ThPCEHE; OIIEHKAa Ha Pa3XxOIuTe 3a pa3pa-
00TKa, pekiama, pa3lpoCTPaHEeHUE W MPOAAKOa
Ha TIPOJIYKTA; OLIEHKA Ha IIeJechoOpa3HOCTTa U
HNKOHOMMHYECKATa e(beKTI/IBHOCT Ha nHOBalusTAa.

3. TexHOIOrUYHU UHOBAIIUH.

Huec cepara Ha TypuszMa MOKe Ja Ce pasr-
JISKA KaTO MHOTOOTPACIIOB KOMIUICKC, KOMTO
oOxBalla pa3jIuyHU OTpaciud U AEWHOCTH. 3a
YCHEMHOTO ¥ (YHKIMOHHpAHE C€ H3HCKBAa M
M3II0JI3BAHE HAa MPOAYKTUTE Ha JAPYTH MPOU3BO/I-
ctBa. ToBa Hajara mpu u3y4yaBaHe Ha MHOBAIlU-
OHHATa JISMHOCT B TypH3Ma Ja C€ OTYUTAT U TeX-
HOJIOTHYHHUTE WHOBAIIMU B CHITHTCTBAIIUTE TPO-
HU3BOACTBA: HWHOBAIUUTE B I/IH(bOpMaIlI/IOHHO'
KOMYHUKAIIUOHHUTEC TCXHOJIOIMU, HOBUTEC TCX-
HOJIOTHU B cdepara Ha YCIyTHTEe, MaTepUAIIATE U
IMPOAYKTUTE,; MHOBAIIMU B I/I3HO)K6CHI/ITC TEXHO-
JorMM M aTpaktopure ((ecTHBa M, MaHAUPH,
PENUTHO3HA TPA3HUI, XYI0)KECTBEH! 3aHAATH,
HUCTOPHYECKU Bb3CTAHOBKHU H JIP.)

B ycnoBusta Ha rio0OanHMs maszap, XapakTe-
pusmupai ce ¢ 0€3KOMIPOMICHA KOHKYPEHITUS B
obnactra Ha TypwW3Ma, HW3IMOJ3BaHETO Ha HaM-
nopute MKT crnocoOcTBa 3a yCHBBPIIICHCTBAHE
Ha pa60TaTa Ha KOMIIAaHUUTC W IIOBUIIIABAaHE Ha
e(eKTUBHOCTTA UM, 4pe3 monoOpsiBaHe Ha 00C-
JYXKBAaHETO Ha KJIIMEHTUTE MOCPEACTBOM YCKOPSI-
BaHE Ha OMEPATHBHUTE MPOICAYPU U Ch3JaBaHE
Ha HOBHM MapKETHHTOBH METOIUKH M pasmpeie-
JTUTETHN KaHaIW. BHenpsiBaHeTo Ha CHBPEMEH-
HUTE MH()OPMAIMOHHO-KOMYHUKAI[HOHHUTE TEX-
HOJIOTHM B TYpPUCTHYECKHS OHM3HEC, ITO3BOJISIBA
HENPEeKbCHATO MPOYYBAaHE HA MMa3apuTe U KOHKY-
PEHTHTE Ha TAX., M0-0bp3a KOMYHUKAIUS C J0C-
TAaBYMIIMTE; paslIMpsSBaHE HA MOTPCOUTEICKUS
KpBI'; Obp3 0OMEH Ha MaHHU C KIWCHTUTE; BB3-
MOXKHOCTH 32 pa3lIUpsiBaHE HA JOCTHIA JIO IIO0-
rojsiMa 0a3a JJaHHW 32 MapKETUHTOBHU MPOYyYBa-
Hus. [Ipunaranero Ha KT B ynpaBneHuero Ha
TYPUCTHYECKUTE JECTHHAIIUHN € KIIOYOB (haKTop
3a TIOCTUTaHE Ha KOHKYPEHTOCIIOCOOHOCT Ha
naneHa gectunHanus [3].



Brusanero Ha WH(OPMAITMOHHO-
KOMYHHUKAIIHOHHUTE TEXHOJIOTUH BBPXY pa3BH-
THETO Ha TYpU3Ma CE OCBHIIECTBIBA HA PA3INUYHU
CTaAUM OT CH3AABAHETO U MPHUIABUKBAHETO HA

npoaykra (puc.l) [5], HO Haii-ronsIMO BIHSHHE
ChBPEMEHHUTE KOMITIOTBPHH TEXHOJIOTHH OKa3-
BaT Ha PaslpPOCTPAHEHHETO HA TYPUCTHYECKHUS
HPOIYKT.

MeEHUHKMBHT:
- 0011 MEHU/[KMBHT
- IUTaHUPaHEe
- FOPUIUYECKH BBIIPOCH
- YOBEILKU PecypcH
- KOHTPOJI Ha Ka4eCTBOTO

»
>

IloBumiaBane Ha KaueCTBOTO

A\ 4

IIpon3BoacTBo Ha yciyrara:
- Cb3aBaHE Ha MPOJYKTa
- pa3BUTHUTE Ha MPOJYKTa
- pHUCKOBe
- IIeHH

A\ 4

\ 4

VYemyru:
HOBH + I'bBKaBOCT

A\ 4

\ 4

NHpopMamoHHO-KOMYHUKALMOHHU TEXHOJIOT U

A\ 4

Paznpenenenue u npopaxou:
- MapKeTHHI'OBH IIPOJaKOn R IMoeuinaBane na
- [PUJBIKBAHE HA TYPUCTHYECKUSA IPOJIYKT »  edexTuBHOCTTA
- pe3epBaly¥ U IPOAaXOH
- peknama
JlocTaBsiHe Ha yciyrata Ha KpaifHHs oTpeduTen Pasnpenenenue
»
>

Puc.1 UsnomnsBane Ha KT B ch3gaBaHETO U NPUABMKBAHETO HA TYPUCTUUYECKUS TPOIYKT

Pa3BuTHETO Ha TYpHCTHUYECKATa UHIYCTPHUS €
IPSIKO CBBP3aHO C M3MOJI3BAHETO HA HOBH METO-
I W TEXHOJIOTHH TPH MPEIOCTaBSIHETO HA Tpa-
JTUIHOHHUTE ycayru. Typuctudeckure (GupMu
YCIIEIIHO W3MOA3BaT KOMITIOTPH U CIICIUATU3H-
paHa KOMITIOThPHA TEXHOJIOTHs 3a BOJCHE Ha
OTYETHOCT, CYCTOBOJCTBO, TEXHOJOTHYHH OTIe-
paruu ¢ KITHEHTH U TTAPTHHOPH.

AKTHBHO C€ H3MO0JI3BaT BH3MOKHOCTUTE Ha
WHTepHET B €JIEKTPOHHATA THPTOBUS C YCIYTH.
EnextpoHusar OusHec gaBa BB3MOKHOCT 3a W3-
MOJI3BaHE Ha MO-MKOHOMHYHU KaHAJM 3a BPb3Ka
¢ KOMITAaHUUTE W IIEJIEBUTE Ma3apu; oOe3revaBa
MO-Ka4eCTBCHO OOCITy)KBaHE Ha TOTPEOUTEITUTE;
MO3BOJISIBA HA MOTPEOUTENUTE OBP30 U JIECHO 1
OpuI0OMBAT TYPUCTUYECKHS TPOAYKT M TakKa
yBenuuaBa 000pOTa; ChKpallaBa pa3XoJuTe,
OnmaromapeHue Ha Mo-roisMara e(heKTUBHOCT Ha
BBTPCHIHUTE OINCpaAllM U OIIPOCTABAHC Ha IIPO-
LIECYpUTE Ha TBPrOBCKUTE CHEIKU. TYypU3MBT
MMa BaXHO MPEIUMCTBO MPEI APYTUTE CEKTOPH
Ha CJICKTpOHHATa THProBUA - HOTpeGI/ITeHHT I10-
JIy4aBa CBOS MPOAYKT HA MSCTOTO Ha HETOBOTO
MPOU3BOJICTBO, TypUCTHYECKATA JECTHHAIMs. B
MOMEHTA HaW-MOMyJIsApHATa U OBP30 pa3BUBAIlA-
Ta ce chBpeMeHHa TeHaeHIMs ¢ On-line pesep-
BUpaHeTo. Bp3MOXKHOCTTA TO 1@ ObJE OCHIIECT-
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BEHO OT JoMa WJM o(rca To MpaBU H3KIIOYH-
TEJIHO TMPHBJIEKATEIHO ¥ IMPEIIOYHTAHO OT BCE
noBeue motpedurenu. On-line pe3epBUpaHETO €
yI00HO U yJIeCHsIBA IEHHOCTTA KaKTO Ha OM3Heca
TakKa W Ha TOTpeOHTeNuTe. (EIEKTPOHHO-
auctpuOyimonHa acouumanus [12]). Exno ot
Hali-HOBHTE NPHJIOKEHHS B CUCTEMATa € yCiryra-
Ta request-pool (3amuTBaHMS 3a pe3epBalMU Ha
KOHKYPEHTEH NpUHIHUI). Yciyrata HpeaocTaBs
Ha TIOTpeOUTeNs N3BajKa OT aTpakTHBHU odepTn
OT KOSITO TOM MOXe J1a HarpaBu cBos n30op. OT
rojsiIMO 3HA4YeHHE 3a ycleXa Ha eJICKTPOHHHUS
OWM3HEeC W MAapKETHHT € YIPaBJICHUETO Ha B3au-
MOOTHOIIIEHUSATa ¢ moTpedburenure. [loTpedu-
tenckusaT MmapketuHr (Customer Relationship
Management — CRM [7]) BkitouBa HaTpymnBaHe-
TO Ha MMOApoOHa WH(pOpPMAITHS 3a TOTPEOUTENH-
Te, KOATO OOXBamla COIMaTHO-AeMorpadckaTa
XapaKTepUCTUKA Ha MOTPEOUTENNTE, HHTEPECUTE
UM, cdepaTa B KOATO pabOTAT U TEXHUTE M3HUCK-
Baunsa. CRM BKIIOYBa M3MOJI3BaHE HA TEXHOJIO-
THH 332 OpraHu3upaHe, CHHXPOHU3UPAHE U aBTO-
MaTH3HpaHe Ha OM3HEC MPOLECUTE U JEHHOCTH-
TE, CBBP3aHU C MapKETHHIa, NMPOAAXKOHTE, TeX-
HHYECKaTa IMOAPBKKA U 00CITy)KBaHETO HA KITH-
enture. OcHoBHaTta nen Ha CRM cucrtemure e
HaMHpPaHETO Ha HOBU KIMEHTH, 3ala3BaHETO Ha



TE€3W, KOUTO KOMIIaHHATA BE€YC HMMa, IIpUBJINYaA-
HETO Ha OMBIIU KIIMCHTHU, HAaMaJIsIBAHETO Ha pas-
XOOUTC 3a MAapKCTUHI U 06CJ'Iy>KBaH€ Ha KJIHNCH-
TH. praBJ’IeHI/ICTO Ha B3aMMOOTHOHIICHHATA C
KIIMECHTUTEC M3UCKBA HU3IrpaXxJaHEC Ha OuzHec
CTpaTerusd, BKIIr04YBalla OTACIN 3a 06CHy>I(BaHe n
KOMYHUKaIus (¢ KIMCHTHUTE. HOZ[,Z[’Lp)KaHCTO
Ha BPB3KHM C TAX € OT peluaBaiio 3HA4YCHHUC
3a IIpUJIaraH€To Ha Ta3u CTpaTerus.

4, I/IHOBaL[I/II/I HAaCOYCHHU KbM CbXPAaHABAHC Ha
Iia"Herara, HallMOHAJIHaTa CaM06I/ITHOCT, CBC-
TOBHUTC UCTOPHUYCCKU U KYJITYPHH LICHHOCTHU

YcToitunBOo pa3zBuTHE HA TYPU3MA

YCKOpPEeHOTO pa3BUTHE HA TypU3Ma, MpPEau3-
BHUKAaHO OT HAYUYHO-TCXHUUYCCKHUA MNPOTpeEC U I'JI0-
Oanmm3anusTa, 1OBEE 0 CEPHO3HU NpoOieMHu B
o0iacTTa Ha €KOJOTHATA, KyATypaTa W collha-
HOTO pa3BHUTUC B JACCTHMHAIMUTC, IOCCHIaBaHU
MacoBo oT Typuctu. [Ipekanenara cranmaprusza-
LUl Ha XapaKTEePUCTUKUTE Ha MOTPEOIICHUETO U
npeyiaraHUTe YCIIyTH, W JKEJaHWeTo 3a Obp3u
neyas0y OKa3aBa OTPULATEIHO BIIUSHHE BBHPXY
MECTHaTa KyJITypa U criequpuIHUTe 0COOEHOCTH
Ha OKOJHaTa cpena. ToBa M3UCKBA OT CBETOBHATA
OOIIHOCT YCHIIHUS 3a ChXpaHsSBaHE Ha HAaIHO-
HaJIHAaTa CaMOOMTHOCT, Ha IPUPOJHUTE, UCTOPH-
YEeCKH U KyJITYPHH LIeHHOCTH. l'onsima 3acmyra B
Ta3u Hacoka uma CBETOBHaTa TYypUCTHYECKA
opraam3amus (CTO), kosATO WHUIMHpaA paspa-
0O0TBaHETO M BHEIPSBAHETO HA JIBE 0A30BU MHO-
BallUM B Typu3Ma — [PHUHLHUIA 32 YCTOWUYEBO
pa3BUTHE W CHCTEMAaTa 3a OLEHKa Ha UKOHOMU-
YECKOTO 3HaueHue Ha Typusma. IIpes 1995 r.
cbBMeCTHO ¢cb¢ CBETOBHHSA CHBET 3a IIbTYBAHE U
typuzbMm [13] Oeme paspaboreH mporpamHus
noxkyment Agenda 21 for the Travel and Tourism
Industry [14]. B Hero ce aHanu3upa CTpaTeru-
YECKOTO M MIKOHOMHUYECKO 3HaYCHUE Ha TypH3Ma.
OOpblia ce BHUMaHME Ha TOJIEMHUs HAIUIMB Ha
TYPUCTH B OINPENEJICHH INECTUHALUH, BOJCIL [0
YVHHUIIO)KaBaHE Ha MECTHATa KyJnTypa, 1O TpaHC-
NOPTHU NpoOJIeMHU U 3amajaHe Ha M3BECTHHU KYy-
poru. Ha nbpxaBHUTE M HALIMOHAIHU TYPHUCTH-
yecku aamunauctpamuu (HTA)[19], orpacioBure
OpraHu3alvd ¥ TYPUCTUYECKUTE KOMIIaHUHM Oe-
1I€ MpeUIoKEeHa IporpaMa 3a KOHKPETHHU JEHCT-
BUS 110 YCTOMYMBO pa3BUTHE Ha TypU3Ma.

IIpe3 2004 r. CTO ¢opmyrrpa KOHICHIUATA
3a YCTOMYMBO pa3BuUTHE Ha Typusma: ‘“‘Hopmwure
U IpaKkTHKaTa Ha YOpaBlIeHUE HAa yCTOWYMBOTO
pa3BUTHE HA TypH3Ma MOTaT Ja ce MpujaraT BbB
BCUYKH BUAOBE TypHU3bM, BKIIOUUTEIHO B Maco-
BUA U B PA3JIMYHUTC HHUIIM Ha TYPUCTHUCCKHUTE
cermeHTH. [IpuHIMNUTE 332 YCTOMYMBOCT CE€ OT-
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HaCsT KbM OINa3BaHe Ha OKOJHATa CpeAa, UKOHO-
MHYECKUTE U COLMATHO-KYJITYPHUTE acIeKTH Ha
pasBuTHE Ha Typu3Ma”. 3a /1a ce TapaHThupa IbJ-
rocpoyHa yCTOMYMBOCT Ha Typu3Ma € Heo0Xo-
JUMO Jla C€ YCTaHOBM OajlaHC MEXAY Te3U TPH
acriekta. ToBa M3MCKBAa PAaLlMOHAIHOTO H3IIOJI3-
BaHE Ha MPUPOJHUTE U KYJITYPHH PECypcH, Ipe-
XO0Jl KbM QJITEPHATUBHH TEXHOJOTHH OT CTpaHa
Ha TypUCTUYECKUTE MPEANPHUITHS, OAIOMaraHe
Ha COLMAJHO-MKOHOMHYECKOTO pa3BUTHE Ha
OTJICITHUTE JIbPKABH.

3a yCTOMYMBOTO Pa3BUTHE HA TypHU3Ma JOM-
puHacs cocoOHOCTTa Ha OTpachiia Jja ce ajar-
TUpa KBbM TPOMEHSIIUTE CE YCIOBHS, KaKTO M
CIOCOOHOCTTAa MYy, €IHOBPEMEHHO C BHEIpsBa-
HETO Ha HOBATOPCKU HJEU U MPOU3BOICTBOTO HA
HECBOMCTBEHHM W HECTaHAAPTHU MPOAYKTH Ja
ChXpaHsBa JOOpUTE TPaIUIIMOHHU OW3HEC Qop-
mu. HeoOxommMocTTa OT Ta3u T'BBKAaBOCT Ce€
IBJDKA Ha JBE MPOTHBOPEYMBHU TEHACHIIMH, Xa-
paKkTepHH 3a ChbBpEMEHHOTO oOmiecTBo. OT enHa
CTpaHa, TOBa € COLMAJIHATA WHTErpaIys Ha XO-
pata - rinobanuzanusTa, a OT APyra - KeIaHHEeTOo
UM J1a CBXpaHSIT HMHAMBHUAYaHOCTTa cu. Te3n
(hakTopH, 3aeMHO C MKOHOMHYECKHTE (HAYy4HO-
TEXHHYECKUSI TPOTPEC, BHEAPSIBAHETO HA HOBU
WHPOPMALMOHHN TEXHOJIOTUH, Pa3BUTHETO Ha
CEKTOpa Ha YCIIyTUTE), BOJAT JO JKEITaHHETO Ha
rojisiMa 9acT OT TyPUCTHTE J1a MPEMUHAT OT TPy-
MOBH €KCKYpP3UM KbM HHIWBHUIYAIHU TPEKUBSI-
BaHUs, aHAJOTMYHO HAa MpPEXoAa OT eNUTapHHA
KbM MacoBHs TYpU3bM B HA4ajoTO Ha XX BEK.
bnarogapenue Ha CBOEBpEMHHUSI OTTOBOP, KOWTO
JaBa Ha M3UCKBaHMATA HA MOTpEOHTENHUTE, TY-
PU3MBT OCTaBa €Ha OT Haii-CTaOWITHUTE WKOHO-
MHYECKH IeMHOCTH. ToBa ce MOATBBPKIaBa U OT
nporuno3ara Ha CTO 3a pa3BuTHETO Ha TypHU3Ma
qo 2020 r., mokasBalla pacTeX Ha CBETOBHUS
TypusbM ¢ 4.3-4.4%. 3a A3us u 3a peruoHa Ha
Tuxus okeaH MPOTHO3HUAT pbeT € 6,7% [16].

OcHoBHaTa pa3ivKa MEXKIY MacoBHA M YyC-
TOWYUBHUS TYPU3BM €, Y€ B Cllydasi Ha yCTOMUHUBO
pa3BuTHE, YacT OT medasbdara ce OTIeNs 3a Bb3C-
TaHOBSIBAaHE Ha pecypcHaTta 0a3a W yChbBBbPIICHC-
TBaHE Ha TEXHOJOTHHTE 3a IPOW3BOACTBO Ha
YCITyTH.

[lonactosimmeM ce OCBIIECTBABAT peAULA
MEKIYHApOIHH TMPOrpamu, pa3pabOTeHH OT
CTO, IOHECKO [15], EC [11], macepuaBamim
BHeZpsiBaHETO Ha ycTodumBus TypusbMm (TOIL
ST-EP Integrated Coastal Zone Management).
Te ompenensaT ycTOMYUBOTO pa3BUTHE KaTO OC-
HOBa Ha TpeArnpueMadeckara ASHHOCT M Hachp-
YaBaT MPaKTUKUA U METOJIM CbBMECTHMH C YCTOM-
yuBHuA Typu3bM. CTpeMeXbT € Ja ce Hamald



3aMBPCSABAHETO HA OKOJIHATA Cpeja; Jla ce 3ama-
34T (propaTa u payHara, €KOJIOTHIHUTE CHCTEMH,
OMOJIOTUYHOTO pa3sHOOOpa3ue; Aa ce ChXPaHAT
na"amadTa, KyITypHOTO M HCTOPHYECKO HAc-
JIICTBO; Jla C€ CHhXPaHAT MECHUTE KyJITypH, Aa
Ce M3IO0JI3BAaT MECTHUTE NPOAYKTH U yMEHMATA
Ha MECTHHTE paOOTHHIM. 3a MOCTUTAaHE Ha Ta3H
IeJI Ce W3UCKBAa ChINO €PEKTHBHA CHCTEMa Ha
B3aMMOJICCTBUE MEXJIy BCUYKH 3aWHTEpPECcOBa-
HU CTpaHUu - IbpiKaBa, OusHec, obmecto. Ilpe3
2005 r. ®. Kotaep u H. Jluit [9] npeanoxuxa
TepmuHa ‘“‘KoomepaTuBHa couuaigHa OTIOBOP-
HOCT”, NepUHUpaHKH TO KaTo MOEMaHETO Ha
AHTKUMEHT 3a MoNo0psABaHe Ha OOLIECTBEHOTO
Oyaromnojiyuyue d4pe3 J0OpOBOTYECKH OH3HEC
MPaKTUKA W U3MOJI3BaHE HAa KOPIOPATUBHH pe-
cypcu. KitrouoB eeMeHT B TOBa ONpEAEICHUE €
JymaTa OOJPOBOYECKH, KATO CE€ MMa IMPENBU]L
Ch3HATETHO U OB3BB3ME3JTHO MMOEMaHe Ha aHra-
XKHUMEHT OT CTpaHa Ha Ou3Heca Ja mpuiara co-
LWJIAHO OTTOBOPHU NpakTHKH. ChriacHo nedu-
nunusta Ha EC [6] “KopnopatuBHata connanna

otroBopHocT,, (KCO) e konnenuus, mpu KosATo
KOMITAHUHUTE JOOPOBOIHO MHTETPUPAT IEHHOCT-
Ta CH IO ONa3BaHE Ha OKOJIHATA Cpella U COLH-
QIIHUTE CU MHULMATUBU B CBOUTE OM3HEC CTpaTe-
TN U BbB B3aWMMOOTHOIICHUATA CU C BCHUYKU
3auHTepecoBanu ctpanu. KCO o3HayaBa mpuiia-
raHeTo Ha OTKPUTU U MPO3pavyHu OM3HEC Mpak-
THUKH, OCHOBAHHU HAa €TUYHU ICHHOCTH. O3HauaBa
CBIII0 BCUYKU acMEeKTH Ha AEWHOCTTa Ja Obaatr
CbOOpa3eHU C MHTEPECUTE Ha CIYXHUTEIUTE Ha
MECTHUTE OOIIHOCTH M OKOJHaTa cpexa. Mim
KCO o3nauaBa nomnprHacsHe Ha TpalHU MOI3U
3a ISUI0TO OOILIECTBO, BKIIOUYUTEIHO AKLIHOHEPH-
Te, B IMETO Ha YCIIEIIHOTO ObJierie Ha On3Heca
o0mIecTBOTO. JlocTHraHeTo Ha KOHCEHCYC € Hell-
PEKBbCHAT MPOLEC, W3UCKBAIL MOCTOSHEH MOHU-
TOPUHI Ha BB3ICHCTBUETO M BBBEKIAHE HA KO-
perupamm MepkH, Korato € Heobxomumo. Cxe-
MaTa Ha yIpaBJjeHHe Ha YCTOHUMBUS (COLUATHO-
OTIOBOPHUSI TypH3bM) TYPU3bM € IIPUBEACHA Ha
puc. 2.

3a10B0JIIBaHE HA
MOTPEOUTENICKOTO
ThpCeHE

JlobaBeHa CTOMHOCT

Ormna3BaHe Ha OKOJIHATA
cpena

KauecTBeH npoaykr

Pa3BuTHe Ha MecTHaTa

KopmoparueHa connanna
OTTOBOPHOCT

OO0yuaBane Ha
nepcoHana

00IIHOCT

V3nos3BaHe Ha OKOJIHATA Cpejia 3a
YKpEIBaHe Ha 37IpaBeTo

JBIrocpoYHO CHTPYAHUYECTBO

Puc. 2 Ynpasnenue Ha BepuraTta Ha JOCTaBKH B YCTOWYMBUS TYPU3BM

IIpakTUKyBallk OPUHITUIIATE HA COLMAIIHO-
OTTOBOPHHS TYPH3IBbM, TYPUCTUUECKHUSAT CEKTOP,
KaKTO HUKOW JPYT OTpachil MOXE Aa 00e3rmeuu
ChueTaBaHe HA COIMAIHUTE, UKOHOMHYECKUTE H
EKOJIOTHYHUTE WHTEPECH Ha BCSIKAa MECTHa OOII-
HOCT, B KOSITO CE€ pa3BUBa TYPUCTUYCCKH OU3HEC.

3akiaiouenue

B cpBpeMeHHNTE YCIOBUSA M3UCKBAHHUATA KBM
TYPUCTHYECKHUA TPOAYKT CE€ MPOMEHAT BCE IIO-
O0bp30. Bucokure TemroBe Ha pacTek W paju-
KaJIHUTE TIPOMEHM B HauMHA IO KOUTO C€ Mpo-
M3BEXKJa U KOHCYyMHpa Typu3Ma Tpe3 TOCIIeIHHU-
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T€ NECEeTWIETHS C€ IBJDKAT MPEAu BCUYKO Ha
uHoBaruute [8]. OnepupaneTo B ycClIOBUSTa Ha
IO0ATHUS TYPUCTUYECKH Ia3ap Hajiara IOBHU-
IaBaHe Ha KOHKYPEHTOCIIOCOOHOCTTa Upe3 pea-
Tu3anus Ha HOBH METOJIM 32 OpTraHWU3MpaHE Ha
mpeanpreMadeckara JeHHOCT U pa3paboTBaHETO
HAa HOBM WIH OOHOBSBAHETO Ha TPaTUIIMOHHHU
TYPUCTUYECKH MPOAYKTH. M3moM3BaHeTO HA Hald-
HoBuTe UKT e oT chiiecTBeHO 3HAUEHHUE 32 YCb-
BBPIICHCTBAHETO HAa YMPABICHHETO W TMOBHIIA-
BaHE Ha €(QEKTUBHOCTTa HAa TYPUCTUYCCKUTE
KOMITaHUH. Pa3BUTHETO HA TypHCTHYECKaTa WH-
IyCTpHs OKa3Ba 3HAYUTEITHO BH3/ICUCTBUE BHPXY
[s1aTa MKOHOMUKA Ha PAlOHUTE C Pa3BUT TypHU-



3bM, CITOCOOCTBA 3a qUBEpCUGUKAINS HA Tazapa
Ha TpyJa, 3a pa3BUTHE Ha 00pa30BaHHUETO, THP-
TOBHATa, TPAHCIOPTA, YCIYTHTE, 3JpaBeola3Ba-
HETO.
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KJIACH®PUKALIUA HA OPATOPCKUTE U3BU HA EKCKYP30BOJA

3axapwuii Jleuen

CLASSIFICATION OF ORATORY PERFORMANCES OF THE TOUR GUIDE

Zahariy Dechev

ABSTRACT: This text looks in to some of the leading oratory performances of the tour guide, connected to
the professional tour guiding activity. The classification of oratory performances of the tour guide is built upon
the preservation of unity within the structure of the speech position and the created types of resistance of the
rhetorical activity. The proposed author’s classification frame includes: official and informal oratory perfor-
mances; direct and indirect rhetorical communication within oratory performances; planned and unplanned;
verbal and nonverbal oratory performances of the tour guide. The outlined oratory performances are defined as
relatively stable modules of interpersonal interaction between the tour guide and the tourists during the accom-

panied tour guided trip.

Key words: oratory, performance, tour guide, speech, classification, trip, activity, profession.

CrIecTBeHa XapaKTepUCTHKa B paborara Ha
TYPUCTUYECKUS €KCKYP30BOJ Ca U3rpajieHUTE U
¢dbopMHpaHy MHIUBHIYaTHH OPATOPCKH H3SBH,
KOUTO B TOJIIMa CTEHECH ONIpEeAesAT pe3yiraT-
HOCTTa Ha OCBIIECTBABAaHATa EKCKYpP30BOACKA
neiHocT. B ekckyp3oBojickaTa Teopus M Ipak-
THKa UMa JIOCTaThbYHH OCHOBAHUS Ta3M Mpooiie-
MaTHKa Ja Objie 000CHOBaHA M J]a C€ OuUepTasT
HsiKoM cneunuku. PaznuyHuTe BUIOBE OpaTop-
CKM H3MBH Ha EKCKYyp30BOJa IpoeKTHpar ¢op-
MHUpPaHETO Ha pPa3HOOOpazHa MEXIyJTHYHOCTHA
KOMYHHKAIIHS, HM3TPAXKIAAHETO HA OIpPECIICHH
KOMYHHKATHBHU MOJEJH, OpaToOpcKu (peueBH)
cTiia ¥ atMocepa Ha oOILIyBaHe NPU MPOBEXKIA-
HE Ha TypucCTHYecKaTa eKCKyp3us. B menoctra
Ha OpaTOPCKHUTE M3SBU HA EKCKYP30BOJA C€ OTK-
posSIBaT  HETOBUTE HHAWBUAYATHO-IMYHOCTHH
0CcOOCHOCTH W Hal-Bede ChABPNKAHUETO H (Op-
MaTa Ha peueBOTO ChOOIIEHNE.

CnoBOCBUEHHUETO ,,0paTOPCKU H3SIBU~ € IIO-
00110 MOHATHE U 00XBaIlla OTACIHH PETOPHYICC-
KM XapaKTEPUCTUKH, BIUIETCHH B peUTa U HaYMHA
Ha oO0IIyBaHE Ha €KCKyp30BOAa KaTo oparop. B
TO3M CMHUCBJ C€ OTOENsI3Ba, Y€ € HAIIBJIHO apry-
MEHTHPAaHO M YMECTHO Jla C€ Npuiara cjioBOCh-
YEHUETO ,,0PaTOPCKU H35IBU Ha EKCKyp30BOoJa”
Karo 00Ila XapakTepUCTHKAa Ha CIIOBECHUTE MY
W3SBH, peajM3upaHd B MpodecroHaIHATa MY
JnerHocT. II{o ce oTHAcs 10 OpaTOPCKUTE HU3SIBU
Ha EeKCKyp30BOJa B CIIeLHaM3UpaHaTa JMTepa-
Typa M0 €KCKYp30BOJICTBO JIMIICBAT TaKHBa pa3-
pabotku. B HacTOsAmIOTO M3ClieABaHE AKUEHTBHT
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ce ChCcpeloTouaBa BBPXY pasriekIaHeTo, aHa-
JU3UPAHETO W MPUJIaraHeTO Ha BOJCIIUTE Opa-
TOPCKUTE HM3SBH Ha €KCKYp30BOJa, 0()OpMECHHU B
VWHTCHIIMOHAIHA KIacu(UKaIlMOHHA paMKa.
ChIIHOCTTa Ha OPATOPCKUTE W3SIBM HA EKC-
Kyp30BoJila ce OOyCIaBsIT OT HAYMHUTE MYy Ha
CJIOBECHO OOII[yBaHE C TYPUCTHTE U PeaTn3aIlHsi-
Ta Ha JUACPCKUTE My MOTHUBAI[IOHHU BB3JICHUCT-
BHUS 3a MO-TOJISIMA aKTUBHOCT M MHUIIMATHBHOCT
Ha MBTYBAIIUTE B TEXHOJOTMYHHUS IPOIEC Ha
€KCKYP30BOJCKO OOCITy>)KBaHE TMPHU TYPUCTHYEC-
KOTO mbTemecTBre. OpaTopcKkuTe 0COOEHOCTH B
CJIOBECHUTE M3SBU Ha €KCKYp30BOJa Ca THIIOJIO-
THUYECKH OYepTaHu B cdepara Ha mpodecruoHa-
HO-€KCKYP30BOJICKOTO oOmryBane. ToBa ca Tu-
NUYHN KOMYHHKATHBHHM TOJXOJM, TOXBAaTH U
MPAKTUKH (COIMOKYITYPHO U TCHUXOJOTHYECKO
B3aMMOJICHCTBUE), KOWTO EKCKYyp30BOIBT KAaTO
OpaTop HEMOCPEACTBEHO HM3IIOJI3BA MPU OOIIyBa-
HETO C MOTpeOUTEeNNTe Ha EKCKyp30BOJCKAaTa
ycryra. EKCKkyp30BOABT B CBOSITA TPUIIOXKHA
€KCKYP30BOJICKa JIEWHOCT peamu3upa pa3inyHu
OpaTOPCKU U3ABH, OGGI[PIH?IB&HI/I 1 IOBJIMSIHU OT
KOHQHTYpalusITa Ha JTUYHOCTHUS MY JICTEPMHU-
HUpaH CTWJ Ha OpaTopCcKa U3sBa B MaHHEpa My
Ha paborta. Moxe ma ce momueprae, 4e moaoopa
Ha OpaTopcKa M3siBa ce OMpeelisi KaTo Bb3IpHe-
Ta U YTBBP/ICHA JIMHUS HA MOBEJCHUE U B3aUMO-
OTHOIIICHUS B PETOPUUHUAIT akT. ToBa € HSI0CT-
HO XapakTepHu3upaHe Ha npodecroHa HaTa Jei-
HOCT Ha €KCKYP30BOJIa, NIPUJIaraHa B MPaKTHUKaTa
Ha TPYIOBHTE MYy 3anbiDKeHus. OpaTopckuTe



U3sIBU ca OOYCIIOBEHU OT (DOPMHUpPAHHUTE JIMUHU
3HaHMS, YMCHHUS, TEMIEpaMEeHT, XapakTep, Mpo-
(ecHOHATHM M3UCKBaHUS M CIIOCOOHOCTH 32
JISIOBO  00IIyBaHe, yOexkmaBalio TOBOpEHE U
edexTuBHA BepOalHa W HeBepOalHa KOMYHHKa-
YIS

Krnacudukanusra Ha OpaTOpCKUTE M3SIBH Ha
€KCKYp30BOJIa e MOJIYMHSBA HA OTPEJIeNIeH KPH-
TEpPUH, Ype3 KOWTO CE€ OLEHABAT OTACIHUTE €Jle-
MEHTH B CTPYKTypHaTa B3aMMO3aBUCHUMOCT. M3r-
paxkaa ce BbPXY CbXpausgane na eOuHcmseomo 8
CMpYKmMypama Ha pevesama NO3uyus U Cb3Ja-
BaHHUTE TUIIOBE CHHPOMUGA B PETOPUYHHS aKT.
ITo TakbB HauMH OpaTOpCKaTa H3siBa OTpa3siBa
npollecyajgHaTa CTpaHa B PEYEBOTO B3aHMMOJICHC-
TBUE C IpYTHTE CYOEKTH B Mpolieca Ha oOIyBaHe
B MpodecHoHaIHaTa EHHOCT Ha €KCKyp30BOJa.
OcCBhIIECTBIBAaHUTE OPATOPCKH U3SBU OT EKCKYP-
30BOJIa c€ OOCMHSBAT U M3TPAXKAAT OT OTICITHH
KOMITOHEHTHH BPB3KH M MEXaHH3MH, KOUTO TM03-
BOJISIBAT J1a OBJAT J1a KIIaCH(UIUPAHH.

B anTruHHTE TEOpUU HA ApeBHHUTE HUIOCOPH
U cTapuTe cOQUCTU Ce OTKPOsBA KIIaCH(UKALIUS-
Ta Ha CJIOBECHHTE M3SBU Ha opartopa. Ts e mbp-
BaTa JIOCTUTHAJIA 0 HAac KJIACH(HKALKUS, KOSTO €
HampaBeHa OT AHakcHMeH (IpeBHOTPBUKH (u-
mocod 585-525 1. mp. Xp.), ompenensH Karo
eINH OT HaW-paHHUTE ¢wiIocopu Ha 3amagHUS
cBat. Pogen e B Muner, Mana Aszusa. OT Tpyzno-
BETE My € 3ala3eHa MaJika 4acT. B crumHeHunero
My B HOHHMICKa Mpo3a ,,3a mpupoaTa’ ce OTKpo-
siBa (PMIIOCOPCKOTO MY yUEHHE, OTHOCHO ,,UAesATa
3a E€QUHCTBOTO M MHOr0o0oOpa3sHeTo Ha CBeTa.
Hagano m ocHOBa Ha BCHYKO CBIIECTBYBAIIO €
e/lHa KOHKpeTHa (hopmMa Ha MaTepHsTa — Bb3IY-
xbT”. (PaneB, Credanos, Jluues, 1992, c. 24)
AHaKCUMEH pa3ziesisi OpaTOPCKUTE U3SIBH B JIBE
OCHOBHH TPYIH: 8 cbia u 6 cvoparuemo. OCHO-
BaHUTa 32 000CO0SIBaHETO MY B KilacH(pHKaLUs-
Ta Ha JBE TPYNHU peyH ca CBBP3aHU C 0COOEHOC-
THTE Ha BHIOBETE PEYH, CHOOPA3HO MICTOTO MM
Ha mpousHacsiHe. Bunosere peun B chaa ca: 06-
suHAsawa, 3auuwasawa u usoupeauja. Bunose-
TEe peun B CHOPAHHUETO ca: Hacbpuasaud, 6b3ni-
masawa, xeaniewa u nopuyasawya.

[Ipotarop (435-415 r. mp. Xp.) € emuH OT
JIPEBHOIPBIKUTE (HUIOCOPH W HaW-U3BECTEH OT
coducTuTe, MHPBOCH3AATEN HA peTopukaTta. Po-
JICH € B TPaKUUCKHS Tpaj Adepa u MpbB HapH4a
cebe cu coduct. Heropara Bnusitenna duaocod-
CKa Teopusl ,,ce € pa3Buiia B COPUCTUIECKA PETO-
puKa, TOJICUIIBAKH peTOpHUKO-
¢dopmanuctuuHaTa opueHTauus . (AJeKcaHApo-
Ba, 2008, c. 76) 3annMaBa ce CbC CEMaHTHKATA U
3HAYEHUETO Ha TepMuHHTE. [1MaToH ro onpeaens
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Karo Oallla Ha TeopHsITa 3a MPaBUIIHATA YIOTpeOa
Ha nymuTte. Pa3paboTsa nmpoOsiemMa 3a pa3iudHu-
Te m3pedeHus (moaba, 8bNpoc, omeosop, 3ano-
6ed) W TIPBB pa3feis pedra Ha YETUPH YaCTH
(nooicenanue, evnpoc, omeosop u napedxcoane).
[IpoTarop u3BbpIIBa KIacupUKALMA HA OpPaTOP-
CKUTE W35BU, KOATO € MPOEKTUpaHa KbM IIeNTa
Ha W3Ka3BaHETO (peyTa), a OYaKBaHHs Pe3yJTar
000CHOBABa KaTO: 0M2060p, UNbIHEHUE HA MOJ-
6a uiu 3a0aua. Bepxy ocHOBaTa Ha mojsuiOaTa
Ha pa3InYHUATE M3PEUCHHS M 4YacTUTE Ha peuTa
KJIacupUKanuaTa Ha OpPATOPCKUTE H3SBU Ha
[IpoTtarop ce cbcpenoTOYaBa CHPSMO poda Ha
peuma W ce OMHCBA KaTO: Mofewd, numawd,
omeosapsawa u nopvYEawyd.

[Inaton (427-347 r. mp. Xp.) € poAeH Ha O.
Ervna u nmpousxokga OT apuCTOKpaTHYHA Cpefa
B JIPEBHOTPBIKOTO 00mmecTBo. OCHOBaBa Mpody-
tata (umocodcka mkona ,,Axkamem”’, HapeueHa
Mmo-KbCHO  , Akamemus’. Emun or  Haii-
M3BECTHUTE My ydeHuu e Apuctorein. Cropen
I1. Tanues, ¢unocodckoro yuenue Ha Ilmaron
MPEeMUHAaBa Mpe3 Pa3INyHK €Talu, B 3aBUCIMOCT
OT HJIEUTe, MOJl YNETO BIUSHUE TOM ce HamHupal
B ompenenen mnepuoxa. (['amwes, 2010, c. 85)
[TnaToH TpBB ompesens peropukara Kato ¢uiro-
cocka HayKa, KOSTO MpPAaKTUUYECKH OOCITYKBa
MOJUTULIUTE, & caMaTa My PETOpUYecKa TEOpHs
MOXe€ Ja Ce ONpeeNH KaTo IMO3UTUBHO OTpHYa-
He. [lnmaroHoBara mpeacTaBa W amojorus 3a
MPEKPaCHOTO OPaTOPCKO CIOBO € YKHBOTO, OAY-
meBEeHOTO (YCTHO) CJIOBO, a HE MHCMEHaTa ped.
Toit oTKposiBA YeTHPU OCHOBHHM (PYHKITMH Ha
oparopckata peu: 1) [a 6voe ucmunna; 2) /la
6woe cnpaseonusa; 3) [a 6woe xapmonuuna, 3)
Jla 6v0e nonesna 3a obwecmeomo. (Anexcanm-
poa, 2008, c. 84-85) Knacudukarmsara Ha opa-
Topckute wu3siBM crnopen [lmaton ce obocoOsBa
ch00pa3HO MpOM3HACSHATA OpaTopcka ped. Opa-
TOPCKUTE PEUU TU Pa3lelis B TPU IPYINHU: peyu Ha
cvOpaHue, KOUTO HMMaT MOJNHUTHYECKa Hacoue-
HOCT, Cb0ebHU peuu, KOUTO UMaT TpaBHa (IOpH-
IUYecKa) HACOYEHOCT W Oudakmuyecku pedu,
KOUTO NpUTEKaBaT y4eOHO-BB3IUTATEIHA HACO-
YEHOCT M KpacHOpeHe.

IIpenn 2300 roanHM APEBHOTPBUKUAT yUEH,
eHuukioneauctT u ¢unocod Apucroren (384-
322 r. np. Xp.) u3BbpumIBa KiacuuKaus Ha
OpaTOPCKUTE M35BH ChOOpa3HO oOIiara meia Ha
YCTHUTE IyOJIMYHM W3Ka3BaHUs Ha Oparopa.
Pa3zens ru Ha TpH pona: cveewamentu, cv0eOHU
u enuoetixmuuecku. CbBeIIaTeTHUTE pedYH ca
aJIpeCHpaHu JI0 CIylIaTeNuTe 3a Ja TH UH)Op-
MHupa u yOemu TMpH ChCTaBsHE Ha MHEHHS BBHB
BpB3Ka ¢ J1aJieH npodiieM, 00CHK/IaHe Ha CTaHO-



BHWIIIA WU TIPM B3eMaHe Ha pereHne. ChaeOHnTe
peun ca MyONMYHO 3alIMTABaHU WHTEPECU II0
OOBMHEHHUE U 3alIUTa [0 YaCTHU MM OOIIECTBE-
HU BBIOPOCH C IEN Jla C€ YTOUYHH U YCTaHOBH
KOHKPETHOTO OOEKTHBHO JAESHHE WIH ChAcOeH
CIIOp C OTJIeJ] HA Ch3Ja/IeHaTa MTPaBHOHOPMATHB-
Ha cucTeMa. EMUIeHKTHIHUTE peun MpUTeKaBaT
BB3MUTATENHA 11T U e€(PEeKT BbpPXY CIyIIATEINTE
C MPOW3HACSIHE Ha MyOJMYHA OIlEHKA Ha BCSKAK-
BU CHOUTHS, PaKTH U CHOUTHS, KOSTO MOXKE Aa
Obne cnopen ApwucroTren — XBaleOCTBEHa WIIH
MOpHIIaBaIa.

Mapk Tynmii Hunepon (106-43 r. mp. Xp.)
M3BECTEH PUMCKH IbPKABHHUK, MPOUYT OpPaTop,
¢unocod u nucaTes1, y4aCTHUK B 3HAYUMH TOJTH-
TUYECKU CHOUTHA KaTo 0OIIecTBEH Aeell B Pumc-
kara umrnepus. L{uniepoH He W3BBPIIBA OTYETIIH-
Ba KJIacU(UKaIKs B CBOMTE TPYAOBE HA OpaTop-
CKUTE M35BH Ha oparopa. B 3aBucuMoOCT OT KOH-
TEKCTa BJlara pa3InieH CMUCHII B IIOHATHSTA PO
Y TUT Ha pedra. ,,Ha mpbB morien Toil mpuema
APHCTOTEIOBOTO POAOBO JIENEHUE M ChIIO Ha-
puYa peunTe ChBEIaTeNIHN, ChIACOHN U e IeHK-
TAYECKU, HO CHIBPKAHMETO, KOETO BlIara Tep-
MHHH, € pa3anuyHo... [1o TakbB HauuH Llunepon
MOJMEHS LIEJIEBUSI TIPU3HAK Ha JeNIeHHe, KOWTO
yaumudunrpa Kiacuukanuiara Ha ApucToTen...
W3Bexpaiiku Ha MpeAeH IUIaH MICTOTO Ha U3Ka3-
BaHETO, MO chliecTBO L{umepoH npensara ceoero
pona (QyHKIMOHATHO-CUTYAIlMOHHA Kiacu(uka-
us, KOATO WMa Jajede IO-HHUCKa CTeleH Ha
OOIIHOCT OT ApPHCTOTENIOBAaTa. AKO C€ IPOIBIDKU
Ha BHJIOBO paBHUILE, HEroBaTa KiacH(UKaIHs
O0m Onia KOpEeHHO pa3jndHa OT OHOBA, 32 KOETO
roBopu Apuctoren’. (Bexsp, 2000, c. 37) Hu-
LEPOH M3BBHPIIBA OOIIO TpH Kiacupukauuy Ha
OpATOPCKUTE WM3SIBU M PEYH Ha OpaTopa, KOWUTO
“MaT CyOeKTHBEH W HEOOOCHOBaH XapakTep B
Hay4HO oOTHomeHue. Knacudukamusra my e
CBBp3aHa B TOJIsIMa CTEIIEH C OPATOPCKHS CTHI
Ha opaTopa, KOeTO 3aJaBa JABOEH 3aMHUCHI B PO-
JoBaTa KiIacU(UKAIM U CHIIHOCTTA HA OpPaTop-
CKUTE U3SBU.

M3BecTtHuAT pumcku opatop Mapk Dadmit
Keuntunuan (35-96 . ci. Xp.) u3BbpIIBa Kia-
cuduKaIus Ha OPaTOPCKUTE U3SBU B HIKOIJIKO OT
Tpakrature cu B ,,O0ydeHHeTo Ha oparopa’.
CpIIHOCTHOTO 3Ha4YeHHe, KoeTo KBHHTHIHAH
OTJaBa Ha TPHUPOJOBOTO JEJICHHE HA OPAaTOPCKH-
TE€ peYd U TPUTE TIJIABHU BUJIA KpacHOpedre —
xeanebcmeeHo, cveeuamento u cboebro ce Oa-
3Wpa Ha aBTOPUTETHH NPE/IISCTBEHUIN — AHaK-
cumes, I[Iporarop, Apucroren u Ilunepon. bes
Jla CTIOMEHaBa MMeHaTa UM, U 0e3 Jla TH oTpHya,
aHamM3Mpa MHEHUITa UM U U3JIara CBOETO HE
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TOJIKOBa KaTETOPUYHO CTAHOBHILE, Y€ 3abIKe-
HUSITAa Ha OpaTopa M HErOBUTE OPATOPCKHU H3SBU
Ce CBEXKIAT WIM 0 ChACOHUTE peud (B Chla)
WM JI0 CIIy9auTe U3BBH TAX (M3BBH chaa). Cro-
pen poaa kpacHopeure, KBunTunmad ru 060cHO-
BaBa KaToO: cb0eOHO U U38bHCbOeOHO0. Knacudu-
KalusITa My 3a CJIOBECHHTE U3SBH Ha OpaTopa,
OTIpeleNIIHA KaTo chAcOHa M H3BBHCHAEOHA, €
MPSIKO OTPa)XKEHHWE HA M3BBPIIBAHATA OT HETro
peTopuvecka WHTEpIpeTalys, JbJDKalia ce Ha
OCBIIECTBSIBAHATA TIpaKTHUYeCKa TPYJOBa U Tpe-
10JjaBaTeNICKa JAEHHOCT.

5. ToueBa orOensa3Ba, ye KBuHTHIMAH TTpaBU
aHaliM3 Ha Kiacu(pUKAIMUTE W BH3 OCHOBA Ha
€3UKOBHS M M3IIBJIHUTEIICKH CTWJI Ha OpaTopa U
CTHTa JI0 CJIeAHATa KiIacu(pUKaLHs:

Ilvpsu eapuanm: WCKOHOC (TIPOCTH pedH);
aHTepoc (CMeCeHH pedd); aHApoc (BBH3BUIICHH
peun).

Bmopu eapuanm: atmdecko (MOIITHO) Kpac-
HOpEYHe; pOJIOCKO (CMECeHO) KpacHOpeUHe; a3u-
aTndecko (mmmrHo) kpacHopeuwne. (Toresa, 2006,
c. 107)

B Hamieto cbBpemHe CHUIECTBYBAT Pa3IHMYHH
aBTOPOBH KJIACH(UKALIMN HA OPATOPCKUTE U3SIBH,
CBBP3aHM C: IPeIMeTa Ha OpaTOpPCKaTa MHTEPII-
peTanus, XapakTepa M IejeBaTa HacOYEeHOCT Ha
UHQOpMaIUiITa, OpraHu3alyiaTa U CTPYKTypara
Ha MaTepuasa WIM OIUCAHUETO Ha BHIOBETE
nyOJMYHU M3Ka3BaHUS W MPAKTHKa HA OpaTopa.
. Bennp, ot6ens3Ba, ue BCAKA OT MOCOUECHHTE
MO3ULIMU MMa CBOUTE IIOJIOKUTEIHH U OTpHLA-
TEJIHU CTPaHH, OIUTHUTE J1a IPaBAT ,,0010BATIH]-
HU” kjnacupukanuu Ha 6azata Ha HecrnenuQuy-
HU, HECBIIECTBEHU WJIM BBHHIIHMU O€Je3H, BOIST
no ceprosnu rpermkd. (Beasp, 2000, c. 53)

Bcesika myOnudHO M3Ka3BaHe Ha OpaTopa Thp-
CH CBH3JaBaHETO HAa KOMYHHMKAaTHBHA M COLIMO-
KyJITypHa Bpb3Ka MEKIY HErO U CIIyLIaTEIUTe B
mporeca Ha JUPEKTHO MperaBaHe U MOTydaBaHe
Ha wuH(pOpMaUus WM 4Ype3 TpaHCIAUMOHHATA
MTOMOIIl Ha PaJiio, TeJEBU3MsI, mevar u mp. Pojo-
BO-BUJIOBOTO JIeJIeHHE Ha OPaTOPCKUTE M3SBU CE
MOTYMHSIBA HA onpeeneHu npasuia. OCHOBHOTO
npaBuIo, 3ananeHo ot M. Bensp e kmacuduka-
oUsiTa Ha OpPATOPCKHTE W3SIBH B POJOBO-
BHOBaTa MM CHCTEMaTH3allus, 1a C€ W3BBPIIBA
U peajn3upa cropen pa3iIuuHUTe e Ha U3Ka3-
BaHeto. (Bemsp, 2000, c. 138) Knacudukarusra
He OuBa na Oble MOCTaBeHA B 3aBHCHMOCT OT
CHIbP)KaHUETO Ha pa3IuyHuTe (HOPMH Ha Kpac-
HOPEUYHETO ¢ mpuiaratesHo (CblaeOHO, TOIUTH-
YECKO, BOEHHO, aKaJeMHUYECKO U JAp.) WU KbM
chepaTa Ha NPHUIOKEHUE HA KOHKPETHOTO H3-
ka3BaHe. Te He MoraT na Obaar 6a3a 3a OCHOBHA



peropuydecka KiacH(UKaIs Ha OpaTOPCKUTE
uzsiBu. (Bexsp, 2000, c. 57)

Cropen 1. Bexbp 06MHST BUI HA OCHOBHATA
peropudecka kiacudukamys Ha OpaTOPCKUTE
W3SBU — YCTHUTE MyOJIMYHU M3Ka3BaHHS Ha opa-
TOpa ce pealn3upa 1o: JIsUL, POJl, BHJ| M TIOJBH/I.

JlsioBeTe ce AeNAT Ha JBA: MOHOAOSUUHU U3-
KA38aHUSL U OUATIOSUYHU USKAZE6AHUSL.

Ponosere MIPUHAJJIEKAITN KBM
MOHOJIOTHYHUTE W3Ka3BaHUS Ca. 00K1Id0, ped,
JAekyusi, a KbM JHAJIOTUYHUTE W3Ka3BaHUS ca:
NONeMUKA, HEOCHOBHU QopMU HA OpamopcKa
u3sea.

KeM poma — Ooxnao ce OTHacAT BHIBT:
uHGOPMAIIMOHEH C MIOABUIOBE: peghepam, 0030p,
amanu3, nNpoekm u omuem, a KbM BHIBT
TBPXKECTBEH CE€ MPUYKCISABAT TMOJBUIOBE: peni-
POCHEKMUBEH AHAIU3 U NOX8aeH 0030D.

KbM poma — peu e BUABT: ThpiKECTBEHa ¢
NOJBHUIIOBE: 00UNeliHA, MPAyPHA, Npusemcmee-
Ha, HanvMCcmeeHa, a KbM BUJA aruTalliOHHA ca
CBBP3aHU TOABUIOBE. 8b00yuesasad u yoeic-
0a8au0-NpU3UBHA.

KbM poma — zexyus € BUIBT: MpolaraHia c
MIOJIBUJIOBE: HAYYHA U HONYJAPHA, a KbM BUJAA
KBanu(HKAIMOHHA CE€ IOCOYBAT IOJIBUIOBETE:
YuebHa U UHCMPYKIMUGHA.

KbM pona — noremuxa npuHaieKaT BUIOBE-
Te: IWCKYCHs C TIOABHIOBE: OelcmeumenHa u
NnoKa3Ha/yuedHa N JUCIYT ¢ TIOABHIOBE: Oelich-
suUmMeneH U NoKazeH/yueden.

KbM poma — HeocHOBHH (pOpMU Ha OpaTopcKa
u3siBa ce O0XBallaT BHJOBETE: PHLKOBOJCHE HA
CHOUpaHMs C MOJBUAOBE: GCIMBAUMETHO CO6O,
3aKIIOYUMENHO CN060, KOH(epupane, apobum-
pasxc, o06s6neHue W JAPYTHS BUJ: Y4YacTHE B
CbOMpaHus C TOABUAOBE: U3ZKA36AHE, 6bLNPOC,
0Me080p, PEeniuKa U UNvIHeHUue Ha ,pois’.
(Bensp, 2000, c. 139)

B ekckyp3oBoackaTa AeHHOCT Kiacu(pukanu-
sITa Ha OPaTOPCKHUTE M3SBU Ha €KCKYp30BOJa Ce
rpynupar cboOpa3HoO BHJIAa KOMYyHHWKAaTHBHA CH-
Tyalus, HAJTMYUETO WM JIUICaTa Ha MOCPEIHUK
U MpaKTHYeCcKaTa peaiu3alvs Ha MpeBapUTes-
HaTa MOATOTOBKA HAa W3Ka3BaHETO (pedra) KaTo
OasucHu Kputepud. KaTo KOMYHHUKAaTHBEH MpO-
[[EC OpPaTOPCKUTE W3SBU NPUTEXKABAT TUAJTHIHA
CTPYKTypa B EKCKYP30BOJCKOTO B3aMMOJICHCT-
BHE B JIBE MEPCICKTHUBH. Ha €KCKYpP30BOJa KaTo
TOBOPEIIl U HA TYPUCTUTE KATO CITYIIATEIIH.

Ipensun crenudrkata Ha eKCKyp30BOCKATA
JICHHOCT CIOpPEa MEH OpaTOPCKUTE H3SIBH Ha
€KCKYpP30BOJa MOT'aT Jia Ce IPYMHUpPaT MO CIICTHHMS
HAYUH:
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1. Opuunannu U HeoUIIHAIHU OPATOPC-
KH U35IBH.

2. /lupeKTHA M MHIMPEKTHA PEeTOPUYECKA
KOMYHHUKALUS B OPATOPCKHUTE U3SBH.

3. [lnaHUpaHU ¥ HeIUIAHUPAHU OPATOPCKHU
U3SIBH.

4. BepO0annu u HeBepOaJIHM OpPATOPCKHU
U3SIBH.

Oduyuannume u neouyuarnu opamopcku
U3S18U HA EKCKYP30800a UMAM KOHKPEMHO Cb-
Ovpoicamento u YYHKYUOHATHO npeOHa3HaueHue.

Oduyuannume opamopcku u3sA6u Ha €KCKyp-
30BOJia Ca CBBP3aHU C IPEACTABIHETO Ha €KC-
Kyp30BOJCKaTa peu (Oecema) w MpH M3BBHPIIBA-
HETO Ha JeJ0Ba WHPOPMAIOHHA, TOCPETHIYEC-
Ka, IpeBojadecka U Ip. aewHoct. Ilpu Tax e
HE00X0IUMO €KCKYP30BOIBT Aa CE PHKOBOIH OT
3aJI0KCHUTE LIeJM B €KCKyp30BoOJCKaTa Oecena,
CBBbp3aHU C yCTaHOBSIBAHETO Ha Harjaca M To-
TOBHOCT y CIIyLIaTEINTE 3a BHUMATEIHO CIIyIla-
HE, Bb3IPHEMaHe U OCMUCIISTHE Ha MPEJCTABSIHO-
TO EKCKYP30BOJCKO ChIbpKaHUE, IpU Habmrona-
BaHE Ha TyPUCTUYECKUS OOEKT.

OdunmanauTe OpaTOpCKU M3SBH Ha E€KCKYp-
30BOJia CHOTBETCTBAT Ha IMPEIBAPUTEIHO periia-
MEHTUPAaHHd OTHOLIEHHSA, CBHOTBETCTBAIIM Ha
(opMaHO CIIOBECHO 0OIIyBaHe, JeTePMUHUPAHA
0T O(UIMATIHO 3a/aieHaTa KOMyHUKAaTHBHA CH-
Tyauus. B ocHoBata Ha (opMamHHTE OPaTOPCKH
CJIOBECHU WU3sIBU H Hy6HI/IT-IHI/I HN3Ka3BaHHA Ha
C€KCKYp30BOJa C€ MpOosABABAT MOHOJIOrMYHATa U
JuanoruyHara popMa Ha YCTHA ped KaTo 4acT OT
BepOaJiHaTa KOMYHHKATHBHA AETEPMHUHHPAHOCT
Ha opaTtopa (TOBOpEIIIHs).

Heopuyuannume opamopcxu u3zséu ca Opyr
BUJ U35BH, KOUTO Ca YacT OT MEXKIYIHIYHOCTHO-
To oOlIyBaHE Ha EKCKyp30BOAa C TYpPHUCTHUTE.
HedopmannoTo cioBecHO oOlIyBaHEe ce Xapak-
Tepu3upa C HeperiaMeHTUPaHu, CBOOOIHU H
HCIIPUHYACHU OTHOLICHUA MCXKIY CKCKYpP30BOJa
U BCUYKH JIPYI'M YYaCTHULU B TYPUCTHUECKOTO
nbTyBaHe. [Ipu ToBa 0011yBaHe ce MpeanocTaBsT
BB3MOXXHOCTH 3a CIHOJENSHE Ha BICYATICHHS,
u3pa3siBaHe Ha 0JIaroapHOCTH WM HEJIOBOJICTBO
OT M3BBPIIBAHOTO €KCKYP30BOACKO 00OCITyKBaHE,
CTUMYJIMpaHe Ha Harjacu U HaMepeHHe 3a ydac-
THUS B ICMOHCTPALIUK WU Pa3BIEKaTEIIHNA CUTYya-
oyv, rapaHTUpaHe Ha CBIPHUYACTHOCT IIpH HPpEC-
JKUBSIBAHE HA yCIeX Ha COBAHATOTO >KEJAHHE U
MeuTa 3a MOCEHIeHUE Ha TyPUCTHYECKOTO MSCTO
Y JIOKOCBaHE J0 TYPUCTUYECKHUS OOCKT.

3a caMusl €KCKyp30BOJ HEO(DHUITHATHUTE Opa-
TOPCKM M3SIBM Ca HEOYaKBaHW. e BB3HUKBAT
CIIOHTaHHO M MHOI'O YECTO ca MOpPOJEHH KaTo
WMHHIIMATHBA OT CTPaHa Ha TypHUCTa C JKeJIaHHe Ja



3aroBOpH M OOIIyBa IO JAaJCH MPOOJEM C eKC-
Kyp3oBoja. HeodurmamHoTo oOmryBane mpen-
MOCTaBsl HENpeAHaMepeHa KOMYHHKAalus, KOSTO
MOJKE J]a ce TIOPOAM B MpoIleca Ha MpeacTaBsHa-
Ta EKCKyp30BOJCKa Oecela WM Ja BB3HUKHE
ClIe/l KaTO TYpPHCTa € TIOCETHTEN ONpEJIeieH Ty-
pUCTHYECKU OOEKT W jKelae Ja Haydd Heulo Mo-
BC€YC MJIM KOHKpPETHA 060raT;{Ba1ua Hay4YHa HWH-
dhopmarus. Hait-gyecto HEBepOATHOTO 0OITyBaHE
MEXIy €KCKyp30BOJa M TypHCTa C€ CBBbp3Ba C
MoJTy4aBaHe HAa KOHKPETHH CBEIECHHUS OT EKCKYp-
30BOJIa 3a MPEJCTOSNIOTO Pean3npaHe Ha JTHEB-
HaTa mporpaMa U caMmoTo IbTyBaHe. Heoduiu-
QIHUTE OpPATOPCKH HU3MBU Ha TYyPUCTUUECKHUS
EKCKYp30BOJI Ca HEpa3KpUTH MPOCTPAHCTBA 32
He(h)OpMaTHO CJIOBECHO OOIIyBaHE, Ype3 KOWTO
Ce 3aJI0BOJISIBAT MOTCHIMAIHUTE MOTPEOHOCTH U
JKCJIaHWA Ha ITbTyBAlIUTE.

Hupexmuama u unoupexmnama pemopudec-
Ka KOMYHUKAYUS 8 CJIOGeCHUMe U3S8U HA eKCKYD-
30800a e c8vp3aHa ¢ HenocpedcmeeHama (6e3
noMowma Ha NOCPeOHUK) u nocpedcmeeHama (¢
nomowma Ha NOCPeOHUK) My KOMYHUKAYUSL C
mypucmume.

Jlupexmnama  pemopuuecka KOMYHUKAYUSL
aHTaXXupa MpsKO eKCKyp30BoJa Aa OOIIyBa JIHIe
B muie (tet a tet) cec cBouTe crOecemuumm, 6e3
nocpenHuk. M nBeTe cTpaHu B mporeca Ha KO-
MYHUKalus €€ BB3NPUCMAT HUAJTOCTHO U U3IrPaAK-
JIaT JIOBEpUE B EKCKYP30BOJICKOTO B3aUMO/ICHCT-
Bue. lIpsikoTo oOmlyBaHe € MPPBUYHO W € Haid-
PpaHO BB3HUKHAJIUAT KOMYHUKATHUBCH aKT (‘IO-
BEIIKa ped ¢ Ies1 0OMsiHa Ha MH(pOpPMAINUs U Ch-
O0MIeHNS), KOSTO Mperoyiara HermocpeICTBEHO
(U3MUeCKO TMPHUCHCTBHE HAW-MajlKO Ha JBaMa
nymd. [Ipy qupekTHOTO o0IIyBaHe eKCKYP30BO-
IBT caM HM30mpa BepOaHWTE W HEBEepOAIHWTE
Cpe/IcTBaTa M M3IUIO pa3vunTa Ha COOCTBEHHS CU
WHTEJICKTyalleH, TO3HaBaTelieH M KOMYHHKATH-
BEH MMOTEHIINAI.

CioxHOCTTa B TpoIieca Ha peTopudecka Ko-
MYHUKaIUsT U MEXIYJIMYHOCTHO OOIIyBaHe 3a-
BUCH OT MHOECTBO (DaKTOpH, Ch3IaJcHH B Ca-
MaTa JIMAIOTUYHA CUTYaIUsl MEXy eKCKYP30BO-
Ja ¥ mbTyBamure. Haif-chbliecTBEHO BIUSHHE B
KOMYHHUKAaTHBHUS aKT OKa3Ba OposAT Ha y4aCTHU-
IUTE U eJHOPOJHOCTTA MO Toxn B rpynure. Kon-
KOTO € TIO-TOJIsIM OposIT Ha oOmIyBaniuTe (B €IHa
eKCKYpP30BOJICKa Tpyna ca okosio 40 nymm), Toi-
KOBa TMOBEYE HapacTBa CJIOKHOCTTA Ha Mpoleca
Ha KOMYHHUKalus. B ekckyp30BojicKara MpakTH-
Kara ce HalJIoJaBa, 4e Mo-IpoCcTO € O0IIYBaHETO
B €IHOPOJIHH IO TOJ TPYHH, KOTaTo ca caMo
MBKE WM CaMO KCHH, OTKOJKOTO KOraTo eKC-
Kyp30BOJICKaTa Tpymna € cMeceHa, HO B JICHCTBU-
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TETHOCT TYPUCTHUYECKUTE TPYyIH ca Hail-Bede
cmeceHu. HemocpencTBeHarta opaTopcka H3siBa
Ha EKCKyp30BOJa C TYPUCTUTE €Ba JI Ie Obe
HU3MECTEHA IJIOCTHO OT WHAMPEKTHOTO OOIIyBa-
HE, HE3aBUCHUMO OT BH3MOXKHUTE MPEITOCTABKH.

Hnoupexmnama pemopuyecka KOMYyHUKAyus
€ OTOCpEACTBEHA, KOCBEHA U HEMpsKa, KOATO Ce
OCBIIECTBsIBA Ype3 MOCPENHUK. ,,VIHaMpeKTHaTa
peTopruecKka KOMyHUKAIHS € CPABHUTEITHO HOBO
SBJICHHE. 3a OPAaTOPCKOTO H3KYCTBO M IIOYTH
1sIaTa My XWISJIOJICTHA MCTOPUS € XapaKTepHa
nupektHata komyHukanus. Eaa B XX Bek ce
Ch3MIa7I0Xa TEXHUYECKH TPEATNOCTABKH 3a OIOC-
peactBeno obiuryBaHe”. (Pymenues, 1994, c. 28)
B takaBa croBecHa m3siBa €KCKyp30BOABT IOTIA-
Jla KOraTo 3aeMa BTOPOCTETNICHHA TO3HIUS TPHU
VIpaBICHHEC Ha KOMYHHMKAIIMOHHHMS TPOIEC ChC
CBOSITa €KCKYp30BOJICKa Tpymna. TakaBa omocpe-
CTBE€Ha KOMYHHKATHBHA BPB3Ka, OCHIIECTBSIBAHA
C TIOMOIITa Ha TMOCPEJAHHMK B paboraTa Ha €KC-
Kyp30BOJIa, C€ Ch3/laBa, KOTraTO HM3BBLPIIBA Tpe-
BOJIAYECKH WJIM TIOCPETHUYECKHA YCIYTH;, WIH
HaJHUIlE € MPUCHCTBHE HA MECTEH EKCKYpP30BOI
MIPH NPEJICTABSIHE HA TYPUCTHUYECKUS OOCKT; WU
KOTaTo eKCKyp30BOABT HAa Tpylara HE € JIUIEeH-
3WpaH 32 W3BBPIIBAHE HA €KCKYpP30BOJCKA IEH-
HOCT 3a ChOTBETHATa CTpaHa U PBHKOBOACTBOTO
Ha rpymnara ce moema oT APYyT eKCKYp30BO/I, KOU-
TO 3a OIpeAeNieH MepHuoi 3aeMma Bojerma (Toc-
peIHUYECKa) POl B €KCKYP30BOJCKaTa Tpyma, a
JIEHCTBUTEITHUS CKCKYP30BOJ MoeMa (PyHKIIMUATE
Ha BOJIa4 HA COOCTBEHATA CH TpyTIa.

[Ipn mHAMpEKTHATAa peTopHYecka KOMYHHKa-
Usl € HAJIWIE BPb3Ka 4pe3 MOCPEIHUK WIH OT
pascrosiare. KM Ta3u Henpska KOMYyHHKAITHOH-
Ha cpella OTHOCHO OpaTopcKaTra W3sBa Ha €KC-
Kyp30BOJa MOMAAaT PEKIAMHUTE MaTepUAIH 3a
JAJCHOTO TYPUCTHUYECKO MSICTO WJIH OOCKT, Te-
JIEBU3MS, WHTEPHET, KHWUTH, (poTromMaTepuanun u
np. lloHacTosmeM MeauuTe 3aeMar €IHO OT
BOJICIIIUTE MECTa KaTO MOCPEIHHK B EKCKyp30-
BOJICKaTa NEWHOCT, HO T€ HE Ca €IMHCTBEHUS
HA4YMH 3a II0-JIECHO JOCTHUTaHe 10 OBbJCIIUTE
MOTPEOUTENH HA €KCKYP30BOJICKH YCITYTH.

B excxypsosoockama detinocm ce nabmooasa
npomuyaHemo Ha NAAHUPAHU U HEeNJAHUPAHU
OpamopcKU U3A6U HA eKCKYP30800d C OYepmaHu
VCA08USL U NOCOKA HA OeUCmBUs, KOUmo motl
Modice 0a KOHMpOaupa.

Ilnanupanume opamopcku u3seu TPEnCTaB-
JSBAT TIPOIEC HA TMPEIBApPUTEIHA TOATOTOBKA U
pasKpuBaHE Ha IEPCIEKTHBHTE W IPOOIEMHUTE,
Ipea KOUTO C€ WM3IPaBs EKCKYP30BOIBT TPEIU
peaNM3upaHeTO Ha TYpPHCTUYECKaTa EKCKYp3Hs
wim Mepornpusitie. [lnaHupaHeTo Ha YCTHUTE My



OpaTOpCKH H3SBH (PHKCHpA TPEJCTABSIHETO HA
€KCKYP30BOACKOTO HH(POPMAIMOHHO ChABPIKA-
HHE, KOETO NPEABAPUTEIHO C€ MJIaHupa, 3a Ja ce
ocurypu eeKTHBHO NPOTHYAaHE HA YCBOSBaHATa
UHQOpMAIUS OT TYPUCTUTE 32 NAJCHUS TypHUC-
TUYeCKH 00ekT. [InaHupaHuTe OpaToOpCKu H3SIBU
o0e3neuaBaT EKCKyp30BOAa IIeJechoOpazHO Aa
pasnpeieny U MO3UIUOHNPA METOMUYECKHS HHC-
TPYMEHTApUYM M TEXHHUKHUTE 34 CIIOBECHO Bb3-
JeficTBUE MpPU MOATOTOBKATA HA TUIIOBE M BUAO-
BE EKCKYP30BOJCKM PEuH, 3al0KEHH B XapMo-
HOoTpamMara (METOAWYEH IUIaH) U XpOoHOTpamara
(mHEBHA mporpamMa) Ha TypHCTHYeCKaTa eKCKyp-
3usa. Cropen BpeMeBHs XOPU30HT T€ €A CBbP3aHH
C KpaTKOCPOYHOTO INIaHWpPaHC Ha MHUIIUATUBUTC
U ca TPEIBapUTEIHO 3aJI0KCHU 3a pear3upaHe
B TYpUCTHYECKOTO MbTyBaHe. [lnaHupaHuTte
OpaTOpCKU M3SBH Ha EKCKYyp30BOJa ca MpeiBa-
PUTCIIHO PETIIaMCHTUPAHU B MCTOAWYHHA IUIaH
Ha EKCKyp3UWsTa CIOpe] TeMaTHKaTa W moadopa
Ha MecTaTa 3a MOCCIICHUE IO TYyPUCTUYCCKHUS
MapipyT. 3a e(pEeKTHBHOTO OCHIICCTBSIBAHE Ha
EKCKYp30BOJICKAaTa JEHHOCT € BaKHO EKCKYP30-
BOJBT JIa TUIAHHUPA, Pa3paboTH W U3ACHH MO3HA-
BaTEITHOTO EKCKYP30BOJICKO ChABPKAHHE KaTO ce
CcboOpa3u ¢ HUBOTO M BB3PACTOBUTE 0COOCHOCTH
Ha rpyrnara ¥ WHAWBUAYATHO-THYHOCTHHTE OCO-
OCHOCTH Ha THTYBAIIIUTE.

Hennanupanume opamopcku u3seu Ha eKc-
Kyp30BOJ]a HAMUPAT TPaKTHYSCKa pean3aivs B
X0Jla HA caMaTa TYpPUCTHYECKa €KCKYyp3Hs U ca
CBbp3aHU C BCHUYKHU OCTAaHAJIM HWHUIIUMATUBU 34
YCTHU CJIOBECHH W3SIBM W3BBH IUIAHHPAHHUTE.
Crienm(pUIHOTO TIPH TSIX €, Y€ HE Ce pa3KpHBa
XapakTepa Ha YCBOSBaHE Ha EKCKYP30BOJCKaTa
MHPOpPMaLUs OT TYypHCTUTE 3a HaOIIOIaBaHUS
TYpUCTUYECKH OOCKT Wi siBieHue. ToBa € To-
SICHO HM3pa3eHO TNpH periiaMeHTHpaHus (TJIaHHU-
paH) CMHUCBJ, 3aJI0KEH OT EKCKyp30BOJAa IpH
MOJrOTOBKaTa Ha EKCKyp3oBojJcKara Oecea.
[Tpy HerIaHUpaHUTE YCTHHU W3SBU HA €KCKYpP30-
BOJIa C€ OTKpOSIBa WHAWBUAYaJTHO-TMYHOCTHOTO
BB3MPUEMaHe Ha HOBaTa MH(OpPMAIUsS OT TypHUC-
TUTE, IPH OOMSHATA Ha CBEJICHUS U ONUT B €JHA
HeOpMaIHA  COIMOKYJITYpHa  KOMYHHKAITHS.
Te3n opaTOpPCKH U3sIBH HA €KCKYpP30BOAA CE€ MPO-
BOKHpAT HE TOJKOBA OT HETO CaMHs, a OT CAMUTE
TYPHUCTH U TSIXHATa TFO003HATEIHOCT U YCIOBUSI-
Ta Ha €KCKyp30BOJCKa pabora B rpynara. Hen-
JIJAaHUPAHUTEC HWHULOWATHBU 3a YCTHU CIIOBECHU
H35BHU Ha CKCKYp30BOJa aKTHBU3HUPpAT IIO3HABA-
TEJIHUTE BH3MOXKHOCTH M KOMIIETEHLIMH Ha TY-
pHUCTUTE C LIeJ AOCTUTAaHE Ha MOJIOKHUTENIEH Kpa-
€H pe3yJTaT OT TYPUCTHYECKOTO IIbTYBAHE.
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Bepbannume u nHegepbantu opamopcku ussnéu
npeonocmagsim onpeoessHemo Ha NbIHOYEHHO-
Mo yuacmue HA JUYHOCIMA HA eKCKYP30800d 8
CNI08ECHAMA  KOMYHUKAYUS ¢ mypucmume no
8peme Ha MypucmuyecKama exCKyp3us.

Bepbannume opamopcku u3seu ca AeTEPMHU-
HUPAHH OT CIIEHUPUIHOTO EKCKYP30BOJICKO B3a-
UMOJICHCTBHE B CIIOBECHOTO OOLIyBaHE, KOETO ce
NPOSIBSBA, UPE3 MOHONOSUYHAMA U OUALOSUYHA
u3s6a Ha EKCKyp30BOJa KaTo (opmMa Ha yCTHa
ped. MoHonoruyHara opaTopcka usssa ,,He TpH-
TeKaBa IMpsAKa aJpecanusi KbM KOHKpPETeH CchOe-
cequuk”. (Hauxora, 2002, c. 117) MoHnonorud-
HUTE OpaTOPCKH W3SBH Ha E€KCKyp30BOJla MMart
IIMPOKO TPUIOKEHHE B  EKCKYp30BOJACKaTa
NpakTHKa M B oOImaTa WM XapaKTepHCTHKA
OOMKHOBEHO ce 0003HayaBaT KaTo ‘KJIacHuec-
ku”. ToBa ca BepOaTHM M35BU 32 YCTHO M3IIOXKe-
HHUE ¥ KOMYHUKAIMs Ha TI03HABATEIHUS €KCKYp-
30BOJICKM MaTepHall 3a MpeACTaBEeHHsS TYPHUCTH-
yecku 00eKT. [Ipy MOHONOTMYHATa U35Ba TOBOPU
CaMo eIMH YOBEK, KOSATO CE OTJINYaBa C JIOTHYeC-
Ka 3aBBPIICHOCT Ha CIIOBECHOTO HW3Ka3BaHE H
OTHOCUTEITHO TO-TOJSIMAa MPOXBJIKHTEIHOCT Ha
peura. JlpamorndyHara opaTopcka M3sBa € CBBp-
3aHa C ,,peAyBaHe Ha CTHMYJIMpPAIIA U pearupa-
M peruiiku. Beska oT TAX 10 TronisiMa CTereH e
ofpeJiesieHa OT MpenxoAHaTa U oOyciaBs ciel-
Bamara. /[HanorsT € BUCIIMAT NHJIOTAX 3a Opa-
topa”. ([laBnos, Touesa, 2000, c. 109) B To3mu
CMHCBHJ AMATOTHYHATA OpAaTOpCKa M3sBa Ha €KC-
Kyp30BOJia C€ pasriexaa Karo OTAE]eH aKT Ha
CIIOBECHO BB3JICHCTBHE C OTIIMYUTEICH IHAIOTH-
YeH XapakTep B Ipoleca Ha BepOamHO oOIIyBa-
HE.

Hegepbannume opamopcku u3séu Ha eKCKyp-
30BOJa KaTo OOMEH M HHTEepHpeTanus Ha HUH-
¢dopmanus, cboOIIEHUS] U IPU3UBH 32 JCHCTBHE
ca CbC CHUMBOJIMYHO 3HAYCHHE B CIOBECHOTO
o01IyBaHe MEXy y4yacTHUIUTE (KOMYHUKATOP H
peuumnuent). Te ce pa3mupsaBaT U pa3no3HaBaT U
Yype3 CIyXOBOTO BB3MPUATHE HA WHTOHAIMOHHO
KOJMpaHaTa W IpeJlaBaHa 3BYKOBO W T'OBOPHO
odopmeHa BepOasiHa peu.

B HeBepOanmHHTE OpaTOpPCKH W3SBU Ha EKC-
KYp30BOJIa CHIIECTBEHO MSCTO 3aeMaT aKyCTH4-
HUTE, KWHECTUYHUTE U TMPOKCEMUYHHUTE MOJas-
HOCTH. AKYCTHYHHTE BapUAaTHBHOCTH Ca OOBBP-
3aHM C OCOOCHOCTHTE Ha T'OBOPHOTIIACOBHUTE
XapaKTePUCTHUKH, T. €. C Taca B IpoIeca Ha CJIo-
BECHO (pedeBo) OOIyBaHe, OYEPTABAaHO KaTo
aKyCTHU4YHA CHCTeMa. YCTHATa ped Ha eKCKyp30-
BOJIa PKO CE yKpacsiBa OT H3IOJI3BaHUTE HEBEP-
OalHM aKyCTHYHHU cpejcTBa (Iapae3lk) B opa-
TOPCKOTO M3KYCTBO IOCPEACTBOM: 21ac, Ouand-



30H, UHMOHAYUS, MeMOBD, MOHATHOCH, NAY3U,
8b30UKY, yOapenusa U Tip. KnHeCTHYHUTE Bapu-
aTMBHOCTH Ca YacT OT HeBepOalHaTa KOMYHHKA-
IUSI, OCBIIECTBABAHA OT SKCKYP30BO/Ia UpE3 ChB-
KYIHOCTTa OT OE3CIOBECHH 3HAIM M CUTHAIU C
HEpeYeBU XapakTep, NpEICTABISBAIIN IIEIeHa-
COYCHO TIpe/iaBaHe Ha HeBepOaHa UH(pOpMAIHs.
B obcera Ha kumecuxama ce OTKpOSBAT CamMoC-
TOSITEJTHATE  MOJAIHOCTU:  HAHMOMUMUKA
dsudiceHe HA YLNOMO MO, HCeCmose — O08U-
Jicenue Ha pvbyeme; NO3A — NOJOICEHUE HA M-
JIOMO; MUMUKA — OBUIICEHUE HA 4acmu Om auye-
mo,; noaned — 08UdICeHUe U U3Pa3 Ha ouume ¥ JIp.
ITpokceMHYHHTE  BapUATUBHOCTH  OOXBAaIIaT
NPOCMPAHCMBEEHOMO NoBedeHUe, PA3CMOsHUE U
MEPUMOPUATHO OPUEHMUPAHE ULU NPOCHEEHO-
epemesume Xapakmepucmuxku 6 HesepoarHama
OpaAmopcKa ussnea Ha excKyp30800d. ,,OpatopbT
MOCTOSIHHO cJIe/[Ba Jia UMa TpeaBH[ (axTa, 4e
BpPB3KaTa MEXJy pPa3CTOSHUE W OTHOIICHHE ¢
npaBonpomnopiuoHanta. Konkoro mo-manko e
pa3CTOSHUETO MEXIY OOIIyBalIuTe, TOJIKOBA
OTHONICHUATA MEXK/Y TSAX Ca MO-WHTHMHHU H 00-
patHoto. ClenoBaTeNHO MPHUIBUKBAHETO B
MPOCTPAHCTBOTO HEe OMBa Jla ce M3BBPIIBA CaMO-
LIETHO, @ KaTo Ce MMa TPEJBUI TO3U (eHOMEH”.
(Pymenues, 1994, c. 27)

B 3akmouenue nie oTOeneKuM, 4e B EKCKYp-
30BOJICKATa TPAKTHKA OPATOPCKUTE HW3SIBH Ha
EKCKYp30BOJIa C€ PEAM3UPAT B 3aBUCHMOCT OT
HETOBUTE HWHJUBHYaTHO-KOMYHUKATHBHU BbH3-
MOXXHOCTH M cIocoOHOCcTH. Te, ce mnoaoupar
cb0oOpa3HoO BB3pacToBaTa cnenuuka Ha TypHC-
TUTE, TEXHUTE HAIJIACH, MHTEPECH W IJIF0003HAa-
TEJIHOCT KaTO €KCKYyp30BOJICKa Tpyma. ,,.be3 chM-
HEHHE CHBPEMCHHUTE HAYYHH H3CJICIBAHMS
JBIDKAT MHOTO Ha KIacH(DUKAIUHUTE, KOUTO pe-
mopukama TIOMHACS 32 NYyONUYHAMA ClOBECHA
u3s6a KaTo equH OT (EHOMEHUTE B cdepaTa Ha
obmryBaneto”. ([sakoBa, 2002, c. 113) B To3m
aCIieKT Ha MHCIIH, CBHIIIHOCTTA Ha OPAaTOPCKHUTE
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U34BM Ha TypUCTHUYECKHS €KCKYyp30BOJA MoraT Ja
ce OMNpeAensaT KaTo OTHOCUTEIHO YCTOWYMBH
MOJAJIHOCTH 33 MEXAYJINYHOCTHO B3aUMOAEUCT-
BUE, [IOJIIIOMAraliy IpakTUUECKOTO peaau3upaHe
Ha TYpUCTHYECKaTa EKCKYp30BOJACKAa JIEHHOCT.
OpartopckuTe U3sIBM Ha €KCKyp30BOZa MoraT jaa
ObJaT aHAIM3UPAHU U KaTO OTHOCUTEJIHO YCTOM-
YhBa CHCTEMA OT MPAKTUYECKH BB3MOXKHOCTH 3a
CJIOBECHO BB3/JICHCTBHE CHPAMO TYPUCTHUTE, MOJ-
MOMaraiy OCHTYPSIBAHETO Ha YIPaBICHCKOTO
W3IBITHEHNE Ha OCHOBHHUTE MY NMPO(deCHOHATHH
3aIbJKEHUS U TPYAOBU OTTOBOPHOCTH.
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ABSTRACT: This paper underlines the dialogue oratory performances of the tour guide. The dialogue form
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tour guiding talk on the visited tourist site. One of the most used methods during dialogue oratory performances
of the tour guide are: talk, polemics, discussion, argument, dispute, debate, consultation, which deserve special
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OcHoBHUTE (OPMH B OpaTOPCKHUTE W3SIBHU HA
€KCKyp30BOAa Ca MOHOJIOIBT U IUANOrbT. Pasr-
JeKAaWKA CIOBECHOTO OOIIyBaHE KaTo CIIELH-
(uyHa Gopma Ha peUeBO B3aUMOICHCTBUE MEXK-
Iy KOMYHHUKAaTOp U PpELUIIUEHT C€ OTKpOsBa
Bpb3Kata ¢ Apyrusa. PeuyeBara muanmoruyHa Ko-
MYHHUKAaIMg € MHOTOCTPaHEH MpOLEC, NpOSBS-
Balll c€ KaTo B3aUMOJEICTBUE MEXAY HHIUBU-
mute. Bozpemo MscTO ce oTpekga Ha Juaiora
KaTo BepOajiHa CIIOBECHA M35Ba MEXIy T'OBOpE-
HIMSL ¥ CIYNIANIMS, Pealu3upana upe3 pazindHH
dopMu Ha pedyeBO OOIyBaHE KaToO: pPa3roBOp,
cp0OeceqBaHe U oOMeHsHEe Ha WHGOpPMALUs, Cb-
oOmieHus U cBefeHus. Te3n quasoruyHu GopmMu
OpEAIoiaraT WHTEPAKTHBHOCT U ca 3a TPEJIo-
YHUTaHE C 1IeJ1 yOexK1aBaHe Ha CIIyIaTeIHTe.

Coopen I'. JIssHkoBa, 1uanorsT € Kiacuuecka-
Ta ¢opma Ha cioBecHOTO obmryBane. [1ogoOHO
Ha OPUTHHAJHUS TPBIKH TepMHH ,auanor’ (dia
— mpe3 u 10gos — roBop) GbarapckaTa ayma ,,pas-
TOBOp” WITIOCTPUPA ,,pa3NIeIsTHETO” HA TOBOpA
MEX]y YYaCTHHUIIUTE B CIIOBECHOTO oOnryBane. B
ciy4ante Ha (popmanHO 1 HeopMaTHO OOIIyBa-
HEe AdanornyHata GopMa € HIMPOKO 3acThIICHA
Opefr BCUYKO IMOpaad MPUOPHUTETHTE, C KOUTO
TS pas3mnonara 3a paBHOIOCTaBEHOTO MO3ULUPAHE
Ha MapTHHOPUTE U OCUT'YPSBAHETO HA HEHOCPE-
CTBeHa oOpaTHa BpB3Ka OTHOCHO €()EeKTHBHOTO
NpoTHYaHe Ha B3auMmopelcTBuero. (JlsHKOBA,
2002, c. 118)

JuanornyHuTe opaTopcKy M3SBU Ha EKCKYp-
30BOJIa KAaTO PETOPUYECKU AMAJIOT C€ pa3nyaBat
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0T OOMKHOBEHHMSI Pa3rOBOP MEKAY MapTHHOPHU C
BBHIIHA OOMsiHa Ha permku. ChIIo Taka, Iua-
JOTHYHHUTE OPATOPCKH H3SIBM HAa EKCKYp30BOJA
ce OTNMYaBaT U OT AMAIOra B TEaTPaTHOTO H3-
KyCTBO. ,, yK JHajIorsT KaTo opMa Ha TOBOPHO
oOmryBaHe, KOWTO MOXe Aa ObJe OCh3HAT U IOC-
TPOCH MO Pa3NIUYeH HAYMH B 3aBHCUMOCT OT IIe-
JUTE, KOUTO PEXUCHOPBHT CH TOCTABA, JICKU B
ocHoBaTta Ha Teatwp”’. (MBaHoBa, 2011, c. 159)

Jluanormynara opaTtopcka M3sBa M3UCKBA OT
EKCKyp30BOZa KaTo OpaTop AMAIOTHYHO OTHO-
HIEHWEe KbM OOCHKIaHMs MpeAMET B JBYCTpaH-
HUSI TIPOLIEC Ha CJIOBECHO 00IyBaHe. Peanm3u-
paHeTo Ha JHAIOTUYHATA KyITypa u mpodecHo-
HaJlHa KOMIIETEHTHOCT B paboTaTa Ha €KCKyp30-
BOJIa TIpU TMpEJCTaBsHE Ha EKCKyp30BOJICKaTa
Oecena Hamara yrotpe0ara Ha HAyJYHU 3HAHWS B
pasnyHu O0JIaCTH KaTo: HMCTOpHA, Teorpadus,
Ouonorusi, erHorpadus, (OJIKIOPUCTHKA, Ipa-
BOCIIAaBHO OOrocioBue, My3eosorust u np. ,,Ch-
BBPLICHCTBO B AMAJOra MOXe Ja Ce MOCTHUTHE,
ako B HEro ydacTBaT 0Opa3oBaHH, KyJITYpHU
JUYHOCTH, KOMIIETEHTHH B CBOSITa TNpogecHo-
HajgHa 00JIacT M ¢ JOOpH PETOPUYECKH CII0CO0-
Hoctu”. (Jlazapoma, 2004, c. 43)

Juanornynara opatopcka HW3siBa Ha €KCKyp-
30BOJ]a MOXKE J]a C€ IMPEJCTaBU KaTO KOMYHHKa-
[MOHEH aKT Ha W3MpalllaHe U Ha IoJIydaBaHe Ha
ChOOLIEHNST ¢ MocjenBama oOpaTHa Bpb3Ka H
npefaBaHe Ha WHQOpPMaNus 3a BB3IPUETOTO
CHOOIICHHE JIO M3MpAIIAIIKsl OT BamMa M MOBeYe
uHauBUAU. ,,[10 0010 Ka3aHO, KOMYHUKAIUSITA



MOJKE J]a Ce pasriieXkJa KaTro YOBEIIKa WHTepak-
M U COlMajHa CBbp3aHOCT. Bcekn xoMmyHMKa-
LUOHEH aKT MOXKE J]a e BB3MPUEME KaTO ChCTO-
A1 C€ OT MHOXKECTBO CHOOILEHHUSI, TbTYBAILIHU T10
pa3InYHU KaHaiW, 3a0ylieHH B MHOTO KOHTEKC-
TOBE, C ITOCTOSSHHA HMHTEPAKIHsI MEXIy TIX .
(Tpammmues, Cranuesa-Ilonkoctanunosa, 2001,
c. 8) IomyuaBanara nHGOPMAIIUS MHOTO YECTO
CC JA€KOoauWpa KOTHUTUBHO W CMOLWOHAJIHO OT
pPELMITHEHTa U €CTECTBEHO € IIOJyYyaBaHETO Ha
o0OpaTHa Bpb3Ka 4Upe3 OTTOBOP Ha CHOTBETHOTO
CHhOOIICHHE C TOCTENBAIIO IOJyYaBaHe W WH-
TenpeTanys Ha HOBO ChOOIIEHHE 10 M3Mpallayva-
KOMYHHKATOP.

Be3cn0pHo, MOTHUBBHT Ha OTroBapAiind Ha Cb-
OOIIEHUETO TIPU JUAJIOTa MEXIY MapTHHOPUTE €
BBHIIICH, T.€. IPEAN3BUKAH € OT 3a/1aJICHHs BhII-
poC OT CTpaHa Ha TOBOpelus (KOMYHHUKATOPa)
KbM pEIHUIHeHTa (CayIamys), KOeTo Hajiara mo-
OTTOBOPHO M3HMCKBaHE KbM HAYMHA HA 3aJaBaHe
u QopMmynupaHeTo Ha BbIpocute. HescHure,
HCYMCCTHH U HCTOYHO CHbCTAaBCHU BBHIIPOCH, MPC-
TU3BUKBAT M CH3/1aBaT MPEIIOCTaBKa 3a Moyda-
BaHE HAa HETOYHH OTroBOpU. EKCKyp30BOIBT M
TypUCTUTE KaTO CYOEKTH B EKCKYp30BOJICKaTa
JNEHHOCT TPOEKTUPAT NPUCHCTBHETO Ha TO3U-
THBHHUS JUAJNOT B CJIOBECHOTO oOmryBane. Ekc-
Kyp3WaHTHUTE 3a/1aBaT BBIIPOCH OT Pa3ITUIHO
€CTECTBO Ha EKCKyp30BOAa, a TOW OTroBapsl.

[IpuchcTBHETO HA MTUATOTHYHOCTTA B YCTHOTO
M3II0)KEHUETO Ha EKCKYp30BOJa TPEAIIOCTaBS
OCBILECTBSIBAHETO Ha OOpaTHAa BpPB3KA MEXKIY
KOMYHHKATOp W PELUIHEHT, peaju3upaHa upes3
BepOaTHU CHOOMICHNS W CHIIPOBOXKIAHU IO HE-
BepOasieH T MojanHocTH. Bepbannata ycTHa
KOMYHHKAIIMs 3aI104Ba M 3aBbpIIBA C JyMH U T
MOXe 1a ObJe TOoJIOKHTeTHa (MMO3WTHUBHA) WU
oTpurarenHa (HeraTwBHa). KoMyHWKaIMOHHHUAT
aKT C U3IpaTeHa sICHa U AWPeKTHA MHpOopManus
ce Oompenens KaTo OTKPUTa KOMyHHUKAIHs, JOKa-
TO TIPH CKpPHUTAaTa KOMYHHKAIHS H3IPATEHOTO
ChbOOLICHNE W3UCKBA MPABWJIHO pa3dyHMTaHe, I0-
HEXXE € HesCHO, M M3UCKBA pa3yuTaHEe Ha BIIOKe-
HUSl CKPUT CMHUCHI B HETO. ,,JIMamornyHusaT xa-
paxkTep mpeArnoyiara TakbB MOAOOp Ha M3pa3HU
cpenctea (BepOaiHu 1 HeBepOalTHM), KOUTO J1a Ce
Chpa3MepHH, MMOAXOIAIIN W eKCIPECHUBHH, 3a Ja
MPOBOKHPAT aKTHBHOTO MHCJICHE Ha CITyIIaTeNH-
te”. (Anekcanmposa, 2008, c. 253)

JII/IaJ'IOI'I/IT-IHI/ITe H34BU B IIpaKTHKaTa Ha €KC-
Kyp30BOJ]a KaTO Pa3HOBHUIHOCT Ha YCTHOTO W3-
JIOKEHHE C OTKposBalla ce OpaTOpcKa WHTEH-
3MBHOCT Ca €IHU OT CIEUU(PUYHUTE U HAH-4eCTO
W3MON3BAaHNUTE CPEJICTBA 3a MPEaBaHe Ha COIHO-
KyJITypHa HH(bOpMaIKs Ha TypucTuTe. B mpore-
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ca Ha OOIlyBaHEe WHAMBHUIBT IOJy4aBa CBeJle-
HUs, PaKTH U JaHHH, KOUTO IMO-JIECHO CE 3aIlOM-
HAT M YCBOSIBAT IOCPEACTBOM ChIPEKHUBSIBAHE M
uacHTU(UKALKSA, TPEAU3BUKBA CE€ MHUCIOBHA
NEHHOCT, TPOSABSIBAT C€ PA3NIUYHH (POpPMH Ha
MOBE/ICHNE, TEMIIEPAMEHT U eMolnd. EKCKyp30-
BOJICKaTa JIEHHOCT, Bbh3IpUEMaHa KaTo pe3yJTaT
OT BepOANHOTO B3aMMOJICHCTBHE B Tpolleca Ha
oOmIyBaHe, € MPOCTO HEMHCIUMa W3BHH KOMY-
HUKaoHHus akT. CIoBeCHOTO 0OIIyBaHe (ua-
JIOTHYHA PeueBa JACUHOCT) MEX]y €KCKYP30BOJ U
TYpPHUCTH, CHCTOSIIO ce OT 0oOMeH Ha WH(pOopMa-
1IUsl ¢ TIO3HABATEJICH M €MOILIMOHAJICH XapakTep,
uMa TPaJUIMOHHO NMPUCHCTBUE B €KCKYP30BOJIC-
TBOTO. HAMa chMHEHUWe, 4e AMajJorHJHUTE Opa-
TOPCKH H35BU Ha €KCKYP30BOJa CE OTKpPOSBAT C
apryMEHTUPAHO NPUCHCTBHE, CEPHO3HOCT M
VHHBEpCATHa 3HAYMMOCT B IPaKTHUKaTa Ha €KC-
Kyp30BOJICKaTa Oecea.

JlnayornyHuTe yCTHU U3sBU (M3Ka3BaHHS) B
npo)eCHOHAIHATa aKTHMBHOCT Ha €KCKYpP30BOja
ca MOTHUBHUPAHU KaTO PE3yNiTaTr OT MOTpeOHOCTTa
Ja ObJie peueBo U3pa3eHo U MPEACTABEHO AaACHO
TEMATUYHO-TI03HABATEIIHO ChIbPKAHUE B IUAJIO-
TUYHA PA3HOBUIHOCT U TUAAKTHYECKH OOJIEYCHO
BB (opmara Ha eKCKyp3oBOicka Oecema. B.
PymeHueB kaTteropu4Ho MoauepTaBa, 4e IpHU
,»MOHOJIOTa OpaTOPbhT Ka3Ba TOBA, KOSCTO 3HAE W
cMeTHe 3a HeoOxoaumo. Ilpu aumamora Toi TpsO-
Ba Ja KaXe TOBA, KOETO C€ MCKa OT HEero, KOeTo
ITbK O3HAYaBa, Y€ Ca HEOOXOAMMH 3HAYUTEITHO
[O-TOJIsIMa KOMIIETEHTHOCT W TIOATOTOBKa. U
TOBa B €IHAKBa CTEINEH BaXH 32 BCHYKH Yy4acT-
Bam B auaiora jmna”. (Pymenues, 1994, c. 59)
Oco0eHO TOI30TBOPHO € KOTAaTO BCHYKH ydacT-
HALH (KOMYHHUKATOp W PEUUIUCHT) B KOMYHHKA-
[IMOHHUS aKT TOBOPAT HA ,,&IUH U CHIIU €3UK’,
T.€. IPHU TIPEAABaHETO W MPUEMAaHETO (pa3MsHa-
Ta, oOpaTHaTa Bpb3Ka) Ha MHPOPMALMATA U Ch-
oOIIeHHuATa Ce BJIara €IHO W ChHINO 3HAUCHHE,
OCMHCIISTHE U pa30upaHe Ha CUTyalusATa Ha 00-
mryBaHe. EQekTHBHOCTTa HA AMATIOTUYHUTE U3S-
BH Ha €KCKYpP30BOZa KaTo MPUCHCTBHE B HErOBa-
Ta paboTa MoraT Ja ce U3MepBaT C MOCTUTHATO
[MO3UTUBHOTO TOBJIUSBAHE U BB3JCHCTBHE CIIPs-
MO YYaCTHHUIIMTE B JMAJOra MOCPEICTBOM IT0JTY-
yaBaHaTa HOBa IIO3HABaTellHA WHGOpMaIuUs 3a
HaO0JIO/ITaBaHUS TYPUCTUIECKH 0OEKT.

Hanuuuero Ha auanmornyna ¢opMa Ha Bep-
OayHa W3sABa B €KCKYP30BOJICKaTa Oecena mocTa-
BS OTNIETHUTE CYOCKTH B €KCKYP30BOJICKOTO
B3aUMMOJICMCTBUE B aKTHUBHA IO3uIMs. Boaemara
MOTHBAIIMS, BIUsCINa Mpu u300pa 3a TO3U BUJ
BepOasTHa opaTopcka H3sSBa Ha €KCKyp30BOAa B
€KCKyp30BOZICKaTa Oecena, € MPOIUKTYBaHa OT



NpakTH4ecKaTa BB3MOXKHOCT TYPHCTUTE KaTo
CITymIaTend ¥ HaOmromaTeny a ObaT IOCTaBEHN
B aKTWUBHA JUAJIOTMYHA POJS B KOMYHHKAIIMOH-
HUS aKT. Y0ex1aBamoTo TOBOPEHE Ha EKCKYpP30-
BOJIa, CHIIPOBOJICHO C UHTEPECHA U UHTPHUTYBAIIIa
Hay4yHa HWH(pOpMAIUs TOATUKBA KbM BepOaHH
JUAIOTHYHY JCWCTBUS CIyIIATEIUTe U TE 3aj1a-
BaT BBIIPOCH C IIeJ1 Pa3IIMpsIBaHE WK YTOYHSBA-
HE HA 3HAHUATA U ONKTA UM OTHOCHO pasriiexk-
JaHaTa W JUCKyTHpaHa mpoOiemartuka. [Ipu
JUAIOTHYHOTO YCTHO M3JIOKEHHUE U MPECTaBsIHE
Ha ChABPIKAHUETO Ha EKCKYP30BOJCKa Oecena e
XapaKkTepHa HEBB3MOXKHOCTTa 3a IIOJJHACSHETO
Ha CIIO’KEH W IMO-TOJSAM 00eM Ha TI03HABATSITHHS
MaTepuai 3a KOHKPETHOTO TYPHCTHYECKO MSCTO
wii 00ekT. OOCTOMHOTO W Pa3lIUPEHO MpecTa-
BSHC Ha TO3HABATEIHOTO EKCKYP30BOACKO Chb-
I'bpXKaHUE € TUIMYHO 3a MOHOJIOTHMYHATa Opa-
TOpPCKA M3sIBa HA CKCKYP30BOJIA.

Jluanornynara wu3sBa Ha EKCKYp30BOjaa ¢
ocoOeH BUJ MyOJIMYHO TOBOPEHE, KOSTO HE €
YyXkI0 Ha OPaTOpPCKOTO U3KYCTBO. Ts mpuTexasa
CHUITHO W3pa3cHa WHTENCKTyalHa, C3UKOBa U
CTHJIHO H3pa3eHa WHIUBHIYaTHO-THYHOCTHA
HAcO4YeHOCT. [IpeM3BUKBAHETO W Y4YacTHETO B
JMajiora 3aJibJKaBa eKCKyp30BOJa Ja TpUTEKa-
Ba apryMCHTHpaHa W JIOTHYECKA MHUCHI, Bh3TOP-
JKCH MATOC MPUAPYKEH C YCMUBKA U BEJIPO HACT-
poenue. 3a 1a mpeaae Ha CIYHIATEIUTE CH CBOS
€MOITHOHAJICH YCTPEM U Ja TH yBIieue B OIIIE I0-
JYIIEBHA U YyBCTBEHA BIIbXHOBEHOCT OT y4YaCTH-
€TO MM B CAMOTO IThTYBaHE € HEOOXOMMO CaMU-
ST TOW JIa C€ € CAMOBBHOIYIIEBUII, Y€ € CKCKYP30-
BOJIa/BOJlaUua HAa Ta3d EKCKYpP30BOJCKA TpyIia.
Cb31aBaHOTO HA EMOIIMOHAIHO HACTPOCHUE I1O
BpeMe Ha ITbTYBAHETO HOCH ChC CeOE CH CHITHO
MOCTIAHNE ¥ BB3JCHCTRAI 3apsi CHPSIMO MbTY-
BamuTe. ToBa CBOe HaMEPEHHUE EKCKYP30BOIBT
MOCTUTA OIlE B HAYaJOTO W MOAIbpXKA JO Kpas
Ha ITBTYBAHETO C MOMOIITAa HA eKCKYP30BOJICKATA
aHMMalOHHA JIeHHOCT (BHKTOPWHH, aHHMAIIH-
OHHU UTPH, Pa3BICKATESIIHU CUTYAIlUHU U TIp. ).

B ApwucrorenoBckara peTopuka € 3aJoxeHa
(byHOaAMEHTAIHATA TpHAllA Opamop-pey-ayou-
mopus. [IpeHeceH TO3u MPUHIUI B TypUCTHYCC-
KaTra EKCKYp30BOJCKa JCHHOCT C€ II0JydaBa:
MYPUCTHUYECKU eKCKYP306800-0pamop — eKCKyp-
30800cKa peu/beceda — eKCKYP30800CKA 2py-
na/crywament.

[IpakTudeckara peanu3aius Ha JUAIOTHUHU-
TE€ OpPAaTOPCKM H3SIBM Ha EKCKyp30BOJAa Karo
MpeBapuTeIHa OpaTOPCKa MOATOTOBKA M 3aMU-
CBhJI 3aBUCH OT ChCTaBa Ha EKCKYypP30BOJCKaTa
rpyna ¥ Bb3pacTOBUTE OCOOCHOCTH U XapaKTe-
PUCTHKH Ha TYPUCTUTE. Y CIIEXBT Ha ITyOJIUUIHOTO
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YCTHO M3Ka3BaHE B JUalorMyHa (opma 3aBUCH
M3KIIIOUYMTENTHO MHOTO OT azapecarta. ,,lloaroros-
KaTa 3a yJacTue B IMyOJMYHA U3sIBa, M0J] KAaKBaTO
u 5a ¢ Gopma M Ype3 KakbBTO W Jia € KaHp, He-
M3MEHHO BKJIIOUBA aHAIU3 HA ayJUTOPHUSTA WIH
NpeaBapUTEIHO MPOYYBaHE BBB BPB3Ka C 0co0e-
HOCTHTE Ha Imybnukara”. (MaBponuesa, 2013, c.
81) 3a na Obje ycrmelHa opaTopcKaTa u3siBa mpu
NOATrOTOBKaTa Ha €KCKYpP30BOACKHTE Oecequ Mo
JaJeHl TEeMH WIH TOJATEMH EKCKYP30BOIbBT
TpsiOBa Ja ce OCBEAOMH 3a OCOOEHOCTHTE Ha
ChCTaBa Ha €KCKyp30BojcKara rpymna. Hamuuue-
To Ha 30-40 mymm, y4yacTBallyM B €KCKyp3HATa,
npearoara ch3JaBaHeTO Ha TIO3UTHBEH JAUANO-
THYCH KOHTAaKT ¥ €IUH HE TOJIKOBA IUCTAHIMPaH
HAYuH 32 MEXAYJUYHOCTHO OOIIyBaHE M B3au-
MoJIeiicTBHE Ype3 CBOOOTHO 3a/laBaHe Ha BBHIIPO-
CH KbM EKCKYP30BOJa OT CTpaHa Ha TYpPHCTHUTE
1o Bpeme U cnex becenarta. ,,[10 TakbB Ha4YMH ce
M3rpakJa TakaBa KOMYHHUKAIIHs, KOSTO UHTEIPH-
pa MOHOJIOTHYHH XaHPOBE, a Clie/ TAX uMa 00-
CBHXKAAHUS, T.€. IUAJIOTU3UPA C€ KOMYHHUKAIS-
ta”. [IpuchcTBUETO HA MOBeue OT S0 AyIIN HaNa-
ra mo-Apyr THII ,,KOMYHHKALUs, KOSTO BKIIIOYBA
nmoeue (opmanan enemeHtn’. (MaBpoauesa,
2013, c. 82)

[Ty6nmu4HOTO YCTHO IWAIOTHYHO pasriiexKaa-
He U 00CHKIaHe Ha Pa3HOOOpa3sHH TEMAaTHKH B
€KCKyp30BOZCKaTa Oecesa MeXIy eKCKyp30BOAa
Y TYPUCTHTE JaBa Ha MOCJIEIHNUTE MPaBOTO Ja HE
ca TacHMBHM CIylIaTeNd, a Ja ObAaT aKTHUBHU
cbOeceqHUIIN B IPOILleca Ha CJIOBECHOTO PETO-
puuHO oOuryBaHe. IIpakTuueckoTo peanusupaHe
Ha JAManora B eKCKyp30BoJcKaTa Oecema KaTo
1ejaeHacoueH oOMeH Ha WHQOpMAIUsS MEXITY
OTJeNHUTE CYyOEKTH ce€ ITOCTUTa Upe3 MHUCICHETO
U Pa3CHKICHUATA, ,,KOUTO CE SBSIBAT HHCTPY-
MEHTBT 32 YCTaHOBSIBAHETO Ha BPB3KUTE MEXKIY
ropopemute. To € cpencTBo 3a U3AMpBAHE Ha
aprymentn”. (Kamenosa, 2000, c. 20)

Peropukara u3cnenBa U periaMeHTHpa myO-
JUYHUTE JHAJOTWYHHA OpATOPCKU W3SBU TIPE]
ayJIUTOPHS KaTO 3aKOHOMEPEH XapakTep, 3ali0To
BepOAIIHOTO OOLIYBaHE C OTIPABSIHU PEIUIMKH HE
3acsira caMo J[Bamara MapTHOPH B JIMANIOra, a U
JIPYTUTE CIyIIaTend. 3aJaBaHeTO Ha BBIIPOCH C
MOCJIeBAIY OTTOBOPH, pa3MsHATa HA MHEHUS U
HACOYBALIM PEIUIMKH, KOUTO PaMKHpPAT AUAIO-
THYHOTO OOINIyBaHe, OYepTaBaT apryMEeHTUpaHe-
TO Ha NMMYHOCTHH no3uiuH. [ly6nnunuTe nuano-
TUYHH M3Ka3BaHUS HAa yYACTHHUIIUTE CE peasln3u-
par 4pe3 MmomoIira Ha pa3Ho0Opa3HH METOJIH.

B amanornynarta opaTopcka ClIOBeCHa H3sBa
Ha eKCKyp30Boja ce HaliroaBa NPUIIOKEHHETO
Ha pa3IMyHHU aKTUBHU METOJIM Ha EKCKYpP30BOJC-



KO B3aMMOJICHCTBUE, ITOAOpaHHU CTIOPE BIIaraHUs
aKIICHT BBPXY €IHA WM JIpyra XapaKTepHa 0CO-
OCHOCT Ha KOHKpPETHATa €KCKYP30BOJCKA CHTYya-
uua. CbBceM HakpaTKO, TOBa ca AUAIOTMYHU
METOAM 3a M3J0KCHWE Ha TUTAHMPAHUS EKCKyp-
30BOJICKM MaTepHajl 4pe3 OCHOBHHUTE EKCKyp-
30BOJICKH Oece/u.

[TomynsspHU TWATTOTHYHA METOIH, TIPHJIaraHu
B OpaTOPCKUTE W3sBH, ca: Oecena, MOJeMHUKA,
AMCKYCHSl, CIIOP, JUCIYT, 00ChK/AaHe, KOHCYJI-
TALUA.

[1n. PaneB momuepraBa, 4e aymara ,,MeTOX
03HauaBa ,,It0 TbTS WIK 4pe3 UbTa . bykBamHUST
MIPEBO/] — MUIIIe aBTOPHT — YECTO € 3a0TyXkK/aaBai
HM3CJICIOBATEIINTE U T€ CTHTHAJIM IO M3BOJA, Y€
MPOIIECHT Ha ABMKCHHUE € CaMHAIT MeToi. ToBa
oOaue OmBa 3a0ensg3aHo kakto oT M. Kanrt, taka
u ot I'. B. Xeren, 3amoro npasar paziau4yHa WH-
TeprpeTamnus Ha MeTojata ot Ta3u mpe3 Cpen-
HoBekoBueto u HoBoto Bpeme. Omie I'. B. Xeren
Hapwya MeToja ,,popMa Ha BBTPEIIHO camopas-
BHUTHE, BHTPEIIHO JBMKEHUE WU “‘©TUHCTBO HA
BbTpemIHA W BBhHIIHA Qopma’. Toll HacouBa
BHAMaHUETO KbM JU(PHUHHECHA (opMa, KOUTO
MOHSKOra O3HayaBa ,,HaunH . Taka MMOCTENEHHO
METOIBT ce NeUHUPA KaTO HAYMH HA MOCTUTAHE
Ha OmpeielieHa eI, onpeneneHa Gpopma Ha MoJI-
peneHa u ceriacysana aeiHoct. (Pages, 2005, c.
350)

M3non3Bailku ycTHaTa KOMYHHUKAaUusi U Jua-
JOTUYHUTE  METOAM, EKCKYp30BOABT  HMa
BB3MOXKHOCT Jla YCTAHOBH M IIOJIy4d OOpaTHa
BpPB3Ka ChC CBOUTE CIIymiaTesin. MeToaute Tpsio-
Ba Jla ce MpHiiarat u MoAOWpar C OrJie] CTUMY-
JUPAHETO HA TYpUCTUTE 32 aKTUBHO Y4YacTHE B
KOMYHUKAIIMOHHUA akT. ToBa Hajara mpuiara-
HETO Ha IIUPOK HAOOp OT pa3HOOOpa3HU aKTUB-
HH METOAM B EKCKyp3oBonackaTa naeiHocT. Ho,
BCe MakK, He OMBa Ja ce mojMuHaBa (hakta, 4e
HsAMa TaKMBa METONIW C YHHWBEPCAJICH XapakTep,
KOHWTO KaTo pelenTa Jia ce M3IbIHIBAT B €KCKyp-
30BOJICKATa MPaKTUKA.

becena

OOWMKHOBEHO TO3M METOJ[ C€ OIpEneis KaTo
JIUAJOTHYCH HAYMH 32 U3JIOKEHHE HA €KCKYp30-
BoACKMsI Matepwall. Karto Ha3BaHWE METOABT
,oecema” e To3HAT KaTo ,,epoTeMaTH-ueH,
,»BBIIPOCEH”, ,,IUAJOTUYEeH” WIH ,,pa3rOBO-pPeH”
MetoA. JMmakTHIecKWsIT KOMIUIEKC BBIT-POC-
OTTOBOp C€ OmIpemenss KaTo OCHOBHa CTPYK-
TypHO-(DYHKIIMOHAIHA €WHUIIA Ha METOJa, T..
pa3BHBa cE€ BBB BBHIIPOCHO-OTTOBOpHA (hopMa Ha
p3anmMogeicTere. ChImHOCTTa Ha Oecejara € B
Jianora, KOWTO ce Ch3/laBa MKy TOBOPEIIHS U
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ciymaTenure. Bcuuky 3aenHO ydacTBaT B pas-
HOOOpa3Ha AyXOBHAa M MHUCIIOBHA JCHHOCT KaTo
CTBIIKA II0 CTBIIKa C€ pas3lliupsBa IIO3HaBa-
TeJIHaTa CBILHOCT Ha IMpeAcTaBeHara Mpoliie-
MaTHKa, T.e. M3TOYHUKBT Ha 3HAHUE ca CIIO-
BECHHTE ACUCTBHA Ha JBara CyOeKTa B mpoleca
Ha CJIOBECHO 0OITyBaHe.

TpaauuuonHo Boxema ¢urypa npu Oecenata
€ eKCKyp30BOABT. becenara uMa 3a Lies1 Ja Bb3-
OyAu BHHUMaHHMETO Yy TYPHCTHUTE, Jia TH MOJTHKHE
KbM JIMYHA, caMmojeiiHa, oOpaboTka Ha moiyue-
Hata uHpopmamus. IIpenuMHo BeIpocHTe moc-
TaBST CIyIIATeINTe, a TOW OTroBaps. TypucTuTe
3a/1aBaT BBIPOCH HE CaMO KbM €KCKYp30BOJa, HO
Y TIOMEXIY CH, 32 J1a M3pa3siT HelocTaThbKa Ha
uHQOpMaIUiITa N0 HaOMIOJaBaHUs OOCKT WIIH
Opyr npoGieM. B To3u cmuchn umaBamaTa 1o
oOpareH mbT HH(DOpMAIHS 33 bIDKABA EKCKYP30-
BOJIa KaTo OpaTop TMOCTOSHHO Jia KOpUTHpa 1y0-
JUYHOTO CH U3Ka3BaHE.

[Ipu Oecenmata ,,MOTHBUTE 3a MOJHACSHE Ha
uHQOpMAIU WIBAT OTBBH U HSMa OMACHOCT Ja
ce TOBOpU 32 HEIIa, KOUTO HE MPEICTaBISBAT
HHTEpeC WM ca W3BECTHU Ha aymuropusita. Tyk
KopurHpamara obpatHa Bpb3Ka € MpeAcTaBeHa
npeauMHO OT Bbrpoca”. (Pymenues, 1994, c. 76)
Brnpocure Kato HEMBIHO CHKICHHUE B KOMYHH-
KallMOHHMS TIPOLEC OT JIOTHYECKA TJIeIHa TOYKa
BB3HUKBAT CIIOHTAHHO W HEMNpeJHaMEepeHO OT
TO3H, HAa KOWTO € NMPOBOKHpaHa HEroBaTa Ipo-
OYKTUBHA MHUCIJIOBHA AeHHOCT. ToBa e 3aj10xeHo
KaTo OCHOBEH HHCTPYMEHT B MeToAHWYecKaTa
pabora B Oecenata. [1uta TO3M, KOWTO HE 3HAC U
Kellae Ja Haydyd HoBede. laka ce OCHrypsBa
IBPBUYHOTO OCHOBHO paz0HMpaHe M OCMHCIISTHE
Ha BB3NpUEMaHATa EKCKYp30BOJCKAa HWHQOP-
Manust. YecTo B eKCKyp30BOJCKaTa MPaKTHKA PoO-
JUTE Ha YYacTBAaIUTE B JHMajora ca HepaBHO-
CTOMHM. JJoMUHUPAT €MH UM JBaMa OT y4dacT-
HHULINUTE B €KCKyp30BoJIcKaTa Oecena. [lpuunnure
ca pa3lM4HU, HO TUAJIOTBT CE NIPEBPbIIa B MOHO-
JIOT W TOJAMSAHAaTa My € IOBEYEe XapaKTepHa 3a
eKcKyp3oBoa. becenata e TpyneH 3a peanusa-
LUS] METOJ, KOMTO M3UCKBA OT €KCKYyp30BOAA OI-
peAeneHo HUBO Ha MeJarorHYecko MalCTOPCTRO.

Tloremuka

Juec mox mosemmka ce pazbmpa cIoBeceH
CON'lbCBK, CTHIKHOBCHHE Ha BB3TJICAH, IPH-
HaJJIeKal KbM BOHHATa WM OyKBaJTHO O3HAYaBa
CJIOBECHa BOWHA, IOPOJCHA OT BB3HUKHAIHI
CIIOp U TBBPJOTO OTCTOSBAHE HA MHEHHUETO IO
nanaeHus npeamer. ,llonemMuka Hapuyame myo-
JTUYHUTE CIOpPOBE IO OOMIECTBEHO 3HAYUMU
BBIIPOCH. B 3aBHCHMOCT OT IIeTa Ha auajgora u



OT OTHOIIICHWETO Ha CTPAHWUTE KbM IpeaMeTa Ha
CIopa TOJIEMHKAaTa MMa JIBE Pa3HOBHUIHOCTH —
muckycus u aucityt”. (Bemsp, 2000, ¢. 137)

CrnoBecHUAT CONBCHK TMPH TMOJEMHKATa € B
OTCTOSIBAHETO Ha TPHUHITUITHO TPOTHBOPEYHBH
MHEHUS, YOSICHOCT W OTCTOsSBAaHE Ha IIpEICcTa-
BsHATa Te3a JOKpall M MyOJWYHO HM3Ka3BaHE Ha
00EKTHBHATA MCTUHHOCT Ha COOCTBEHHUTE BH3I-
nequ. [Ipu momemukaTa ce O3BOJISIBAT Pa3HOO00-
pasHu BepOamHU cpencTBa 3a OOIIyBaHE KaTo
WUCTUHH M HEUCTUHH, IOYTEHOCT U YIIOBKH, C e
IIOCTHUTaHE Ha 00€Ia B CJIOBECHATA BOMHA. 3a 1a
ce MPHOOIIX KbM U3KYCTBOTO Ha MOJIEMUKATA OT
€KCKyp30BOJa-0paTop C€ HU3MUCKBA >KEIaHUE 3a
HEHHOTO NMPHJIOKEHUE B paboTaTa My Kato 00-
IIIECTBEHO 3HAYUMO CPEJICTBO 3a BH3/ICUCTBHE Ha
ciymarenure. llogemukara € pomoBO MOHSTHE
CIpPSIMO BHJIOBETE METOAU — JTUCKyCHs, 1e0ar u
JTUCIIYT.

Jduckycus

,Z[I/ICKYCI/ISITa KaToO METOA € AUAJIOTNYCH HAYUH
Ha OOIIyBaHE C IeJ KOJIEKTUBHOTO OOCHKIaHE
Ha JajieH npobieM. Ts mpencTaBisiBa cBOOOIHA
pa3MsHa U OOMEH Ha MHEHUs, UJICH, BBIIPOCH,
pasiivdyHu CXBallaHWA, IMOCTAHOBKH, BWXXIAHUA
KaKTO OT ChIBPKATEITHO, Taka M OT (hOPMAIHO
ecTecTBOo. ToBa € TpyHoBO B3aWUMOJCHCTBUE Me-
Ky eKCKYP30BOJla U TYPUCTHUTE 3a pa3u-CKBaHE,
crop, o0ChHXKIaHe Ha TeMH, OOMsIHA Ha PETUIHKH,
Ka3ycH, MpoOJIeMH, MOCTUTAHE O TAXHOTO pe-
maBaHC M HU3BCXKIAHC Ha HMCTHHATa 3a TAX, IIO0-
CTUI'aHEC Ha [Io-roJjisiMa SICHOTA u I1o-
3aTbJI00YEHO ITO3HAHHME.

Cnopen U. MaBponueBa, nucKycuara € aua-
JIOTHUYEH pETOpHYeH (QOopMaT, OpraHu3MpaH H
MPOBEJIEH ChC CIEAHWUTE IIeTH: TPEACTaBsSIHE Ha
[JIETHN TOYKH TIO0 HAOONENTN W aKTyalHH TEMH,
W3SICHSABAaHE HA TO3UIMM U OTJacsiBAaHE Ha pas-
JUYHA MHEHHS 10 3HAYUMH 32 OOIIECTBOTO HIIH
IaJieHa Tpymna BBIPOCH, 00CHKAaHEe Ha MPEIIo-
JKCHUS, THPCCHE COJIMKABaHE Ha MO3U-LIIUUTE,
MOCTUTaHe Ha KOHCEHCYC, (opMyiIupaHe Ha
MPEeNJIOKEeHHsI 3a PEIIeHUs] WIM Ha TO3WIUH,
M3pa3eHu 4pe3 ChOTBETHUTE JKaHPOBE U (opMma-
TU KbM CHOTBETHHTE WHCTUTYIIUU, OPraHU3aIuU
W BJIACTH C OTJIe[] CBOEBPEMEHHOTO WM pellia-
Bane. (MaBponuesa, 2013, c. 185)

Jluckycusta CTHMyJNIHpa TBOPYECKOTO MUC-
JIeHEe Ha ydJacTBamuTe, (GopMupa OOCKTUBHO H
CaMOKPUTHYHO OTHOIICHHE, H3TpaKia YMEHHSA
3a OTCTOSIBAHE Ha COOCTBEHO TIJICIUINE, H3pa-
3siBaHE W 3alUTa Ha MO3UIMs. 32 €PEKTUBHOTO
MPOTHYaHE Ha METO/a ¢ HeoOXoauma omnpesere-
Ha 3pCJIoCT HAa YYaCTHHIHUTE B AUCKYyCHATaA, OII-
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penerneHo paBHUIIE HA HHPOPMHUPAHOCT U U3BEC-
THU YMEHHUS 3a BOJICHE Ha CIOP.

OT apyr acmekT, AUCKYCHUSITa KaTO METOM W3-
Jv3a W3BBH paMKHTE W I1abiioHa Ha Oecenarta,
JUaJIOTHYHOTO M3JI0KEHHEe Ha y4yeOHUs Mmare-
puan, ThH KaTo MOOLIpsiBa CBOOOIHATA pa3MsHA
Ha MHCHHUA W HUOCU, NIOATHUKBAa KbM THPCCHC Ha
aNTepHATHBH, CBH3/1aBa HETPHUBHAIHA KOMY-
HUKAIMs ¥ BB3MOXKHOCT 3a IMPOBEpKa Ha coO-
CTBeHUTE pa3dupanus. Ho Haii-ChIIECTBEHOTO B
TUCKycHATa € T0OpPOTO, TOJEPAHTHO OTHOIIEHUE
MEXAy yJaCTHHLUTE B Hes. Ts Moxke na 3aBbp-
I C KOMIIETEHTHO 0000IIeHHe OT CTpaHa Ha
€KCKyp30BOJZla, HO HE HW3UCKBAa OMpEENeHH H
OKOHYATENIHU PEIICHUSI.

Jluckycnuara KaTo HMHTEPAaKTHBEH METOJ
mpearnocTaBa BB3MOXHOCTU 3a IOBUIIIABAHC Ha
HHTEpeca, 3aAbJI009aBaHe U OCMUCIISHE HA TOC-
TaBEHUTE 32 PA3TIEKIaHE BBIPOCH, KATO CTUMY-
JiMpa TAXHOTO TBOPYECKO U AYXOBHO IMO3HAHUC.
YcenexbT Ha OpUIOKEHUETO Ha METOJA ,,JAMCKY-
cusl” 3aBUCU OT YMEHHUETO Ha €KCKYp30BOJa J1a s
IIPOBOKHUPA, OPTaHU3Hpa U PHKOBOJIH.

Cnop

MHoOro 4ecto HAKOW aBTOPW CHOTHACST Me-
TOJa ,,CTIOp” KbM HOJEeMHUKaTa U TO He 0e3 OCHO-
Banus. CiopbT € 0OMeH Ha pa3nu4aBally U Mpo-
THUBOTIOCTABSIIA C€ MHEHHS U CE OIMpPEneNs KaTo
CPEICTBO 32 ThPCEHE M YCTAHOBSIBAHE HA HCTH-
Hata. CriopbT € 1eJeHacoYeH 0OMeH Ha MpOTH-
BOpeUallld CH CTAaHOBHWINA IO JajieH Mpodiem.
Lenra Ha cropemmre CTpaHW IO TMpen-mMeTa Ha
criopa e nodenaTa, KOATO ce MOCTHUTra Ype3 ycTa-
HOBSIBAHE HA  [OTPEIIHOCTTa ©  HeyOe-
TUTEITHOCTTA Ha €HO OT MHEHUSATA.

XapaKTepHo 3a cropa € myOin4HaTa My pea-
nu3auus. B Hay4HHs mepuMeThp Ha peTOpHKaTa
BIM3aT ,,CaMO OHE3W CIIOPOBE, B KOWTO CTaBa
CBIIOCTABSHE HAa OTHOLICHHS KBM IpeAMeTa Ha
o0chKAaHeTo Ha Oa3aTa Ha MHPOTJICIHU WIH
TacHO cneruanan nosuruu’. (Beasp, 2000, c.
135) CropbT € THUNHMYHA W XapaKTeph3H-paiia
YyepTa Ha Xopa CbC CBOOOAA Ha MUCHIITA.

B nmumanormunara ¢opma Ha oOlnyBaHe Karo
METOJI CIIOPBT CITY’KH 32 000CHOBaBaHe U 0000-
[IaBaHe Ha MO3MLMATAa C Lea yOexnaBaHe Ha
omoHeHTa. B exkckyp3oBojackata AEHHOCT CIIO-
PBT, TIOPOJIEH OT OpaTopcKaTa M3siBa Ha €KCKYp-
30BOJa ChC CIIyIIATEIMTE B EKCKYpP30BOA-CKaTa
Oecena, ce ONMUCBa KaTO HAYMH, BT 3a JOCTHIaA-
He Ha ucTuHaTa. EKCKyp30BOIBT € HE00-X0IUMO
Jno0pe /1a € 3aMo3HaT C MPHIOKEHUETO B MPAKTH-
KaTa CH Ha TO3M METOJ, 3aIll0TO YeCTO Ce CIIy4Ba



HAKOHW OT TYPHCTHTE Ja MIPEIMOYHUTAT CIopa 3a
YCTaHOBSIBAaHE HA UCTUHHOCTTA.

CnopoBeTe B E€KCKYpP30BOACTBOTO C€ IOpa-
JKIAT CIIOHTaHHO, 32 Ja CE YCIHAKBAT pa3iv-
gusATa Ha TBBPACHHUATA 332 KOHKPETHH HCTO-
pudeckd (HaKTH ¥ HHTEPIPETALAN, HO TE Ca, TaKa
Jla ce Kaxe, ,,ipoUeAypHH”, ,,HUCKU, ,,JOKAIHU"
CIIOPOBE, ,,KPaTKU CIOBECHH CONBCHITM’ 3a JO-
Ka3BaHE Ha JIOCTOBEPHOCTTA. Te3H CIIOpOBE JO-
HSIKBJIE Ca ,,[TOKA3HN, HIKOWU TYPUCTH HABJIHM3aT
B TAX HE 3a JIa C€ pellld HIKaKbB MPOOJIeM WU
CIIOPEH BBIIPOC, a 32 J1a CE 3aIMUTH MO3UITUS WITH
CTAaHOBHIIIE, KOETO Ja C€ MOMyJsipu3upa cpen
YYaCTHHUIINTE B EKCKyp3usATa. XapakTepbT Ha
pasauuusATa B MHCHHUATA HE OMBa Ja IOCTaBs
CIIOPEIIMTE Ha JIB€ MPOTHUBOMOJIOXKHH M OTIa-
JIeYaBaIlly C€ CTPaHU 10 BpPeMe Ha eKCKYp3HATa,
3aI[0TO TOBA HOCH ChC ceOe CH IYIIEBHU HEI00-
crtBa. CiophT B IOJIEMUKATa MpepacTBa B KOH-
(poHTaIWsl, B TPOTHUBOIIOCTABSIHE, aHTArOHU3BM,
KOETO B EKCKYpP30BOJCTBOTO € HW3KIIFOUUTEITHO
HEXKEeJIATeIIHO.

Jducoyr

»lIpu nmucnyra (nar. disputo — wuska3Bame)
nMa JABC IMPOTUBOIIOJIOXHU IMOCTAHOBKHU U YPE3
TOBOPEHE C€ LM OTpUYaHE Ha eIHaTa U YTBbp-
*maBane Ha napyrara”’. (Jlazaposa, 2004, c. 80)
Axo moneMukara ce OOSCHsABa KaTro CJIOBECHa
BOIHA, TO TUCIIYTHT CE OIpPEIeNs KaTo CJIOBECHA
6opba. /lucmyThT ce ommcBa KaTo MPOTHBOIIOC-
TaBssHE Ha Hal-MajKo JABE B3aUMHO HU3KJIIOYBAIIU
ce (aTepHaTUBHU) CTAHOBHMIIA 10 €IUH U ChIIH
mpoOsieM. CtaHOBHIIATa TIPH JUCITyTa C€ JOKa3-
BaT, a HE Ce HaJarar.

LlenTa Ha AucHyTa € Ja ce 3allUTH Bede Mpu-
€TO IMOJOKEHUE, TOW He € caMmoueieH cnop. 13-
BOJUTE Ca MpeaBapuTenHo (opMyiaupaHu U B
JUCIyTa CaMO C€ OTCTOSBaT OT BCSAKa €IHA OT
CIOPELINTE CTPaHHM, 3aLI0TO BUHATH UMAT JINYHA
3apHTEepecoBaHOCT. CTpEeMeXbT Ha IPOTUBOIIO-
CTaBsIUTE Ce CTpaHU € mobenaTa B cmopa. [lo-
HSIKOTA CBKpaTeHaTa JAUCKYCHsl ce OoOsBsBa 3a
nuciyT. IlpunaraHero Ha IucmyTa B €KCKyp-
30BOJICTBOTO CE€ OTJMYaBa C TOBA, Y€ CTPAHUTE
HSMAT TpeABAPUTENIHO OPOpMEeHa Te3a W MOJ-
TOTBEHHU OTI'OBOPH, 3aILOTO TOH CE IPEAN3BHUKBA
UHTYUTUBHO M HENOCPEICTBEHO B XO/a Ha CIIO-
BECHOTO OOIIyBaHE CHOOpa3HO IpeACTaBsHATA
uH(pOpMaLUs OT EKCKyp30BOJa B €KCKYpP30BOJC-
kata Oecema. B To3M cMHCBI XapakTepHOTO 3a
JUCIyTa B €KCKYP30BOACTBOTO € HAIWYHMETO Ha
Pa3IMYHU [JIEAHA TOYKH, KOUTO CE€ OTCTOSIBAT OT
OTAEIHUTE CTPaHH B TpoIeca Ha 00CHKAaHE 1O
KOHKpeTHHS TpodseM. JlucnyThT € eaHa oT aua-
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jgoruyHuTe QOopMHU 3a GOpMHUpaHE HA Te3a U IO-
3ULMS. ,,32 Ja UMa CHOp, PazIHuyHHUTE TJIeTHH
TOYKH TpsSOBa Ja ca HajWlle, HO MPH JUCITYTa
nMa eHa 0coO0eHOCT. PaznuyHuTe TIeHN TOYKH
Ha OTAETHHUTE YYaCTHULM B HErO MOrar Aa Obaar
MPOCTO TOETH POJIM, a HE PEATHU DPa3IUIHU
rnenau Touku’. (Pymenues, 1994, c. 74) Ilpe-
MHHAaBaHETO Ha TrpaHUIaTa Ha NPWIMYHE U KyJ-
Typa Ha MyOJMYHO CIOBECHO OOILIyBaHE MpH
JMCIYTa, BOAM 10 HETOBOTO U3PAXKIAaHE B pa3/io-
PH, IPETUPHU U KPAMOJIH.

Oobcbknane

3a MeToza “00CHXKIaHE” € XapaKTEpHO Jua-
JIOTUYHOTO pPAa3UCKBaHE IO OIpe/lelieHa TeMa,
YUATO MPOOJIeMaTHKa HE € SICHO M3pa3eHa, MOoH-
Kora (paKkTHTE ca TPOTUBOPEUMBH U Te HE Ce
OTKpHBAT OTYETIMBO B XOJla Ha OOCHKIAHETO.
3aToBa ce Hayara oOCHXKIaHETO M OOMSHATa Ha
MHCHHA W HU3Ka3BaHHA B IIO3UTHUBCH TOH. 06-
CHXKIaHETO MOJXKE J1a C€ OTpPENeNH U KaTo Pa3Ho-
BHHOCT Ha JUCKYCHSATA, 33 a ObIaT U3siC-HEHH
NPOTUBOPEYMBU TMOIPOOHOCTH, KOUTO Ca OCTa-
HaJIi OTKPUTH TIPH TPEACTaBsIHETO HAa HH(pOpMa-
OUsATa W W3MCKBAT TMO-TIMPOKa OOMsSHAa Ha MHe-
HUs. B Hero ce oTkposiBa 10OpOHaMEpe-HOCTTA.
EavHusT ydacTHHK ¢ HW3Ka3BaHETO CH B 00-
CHXKJAHETO MOXeE Jia ObJiec B IMOMOI Ha JPYTHSL.
B To3M cMUCHT METOOBT TpHUTEXKaBa W CHIHA
CaMOBB3MHUTATEIHA CTOHHOCT.

B exckyp3oBoackata NEWHOCT TOM HamMupa
IIUPOKO TIPHIIOKEHWE, ThHl KaTO HW3ydaBaHUTE
(hakTH, CHOMTHS M SIBICHHS ca YECTO IPOTH-
BOPEYMBU M MO TO3M IOBOJ C€ Hajara TSXHOTO
MTO-TITPOKO 0OCHKIaHe. MeToamIecKnuTe moxBa-
TH 3a TPOBEXJaHE Ha OOCHKIAHETO ca pasiu-
YHM: ONMCAHUE HA CUTYalHs U MHIUIEHT; U3J0-
KEHHE Ha MpoOJieM; JeMOHCTpaLus; CPaBHEHUS
Ha MyOJMKyBaHa Hay4YHA WIIA Xy[I0’KECTBEHA WH-
¢opmanus u np. B kpast Ha 00CHKIOAHETO €Kc-
KYp30BOIBT € PeJHO Aa 0000IIM pe3ysiTaTuTe
TaKa Ja ChJIeiicTBa 3a M3rpakJjaHe Ha OOCKTUBHO
OTHOIIIEHHE KbM NpobiemMa dpe3 aHaIu3upaHe Ha
x0Ja Ha oburara paboTa 10 TO3H MOMEHT.

Koncyarauus

Koncynranusta kaTo MeTOA HUMa TOISIMO
3HAQUCHUE 3a MpPSIKaTa EKCKyp30BOJCKA NEHHOCT.
Koncynranmara kato cbhBeTBaHE, ONHTBAaHE,
U3SICHSABAaHE TPEJICTaBIsIBa OOMEH M 00CHXKIaHe
Ha uHpopMmarusa. KoHcynramusara Moxe na ce
BB3MpPHUEMa KAaTO Tpe/laBaHe W pa3sCHIBAHE Ha
CBEJICHHS, N3BBPIIBaHA OT EKCKYP30BOJa 10 pas-
JTUYHU TIpoOsieMu. MHUIMATOp 3a OChIECTBSBA-
HETO i B rojisiMa CTEIEH ce SIBSIBAT TYPUCTUTE.



I'maBHaTa 1€ HAa TO3W METO/I € Jla UM Ce OKa-
ke WH(OpPMAIOHHA TIOMOIIl 3a TPEOJI0JISBaHE
HA CpEIlaHu OT TAX TPYAHOCTH IO BPEME Ha Ib-
TyBaHETO. BUIBT Ha KOHCyNTaIUsATa 3aBUCH OT
CaMHUTE YYaCTHUIM B TypHCTHYECKaTa EKCKyp-
3ust. KoHcynramusita Kato MeTOI MPaKTHUYECKH
Ce€ OCBIIECTBSIBA KOraTO MMa HEIIO HeJou3Ka3a-
HO, HEM3SICHEHO MJIM 3a0paBeHO Ja Ce IIOIHUTa.
ToraBa W3BBbpIIBaHATA KOHCYITALMS C E€KCKYyp-
30BO/Ia € HAJIOXKHTEIHA 32 TYPUCTHUTE, 32 J1a Ob-
JIaT mo-mo0pe 3amo3HaTh W UHPOPMHUPAHU OT-
HOCHO MHTEPECYBAIIIUS TH ITPOOJIEM.

B 3akirouenue me o00OImM, Ye TUAIOTHY-
HUTE OPaTOPCKU HM35IBH HA €KCKYP30BOZA TPYIHO
ce mojanamaT Ha ,,pexucypa”’. OOII0TO 3a mpuia-
TaHUTC JUAJIOTUYHU METOAM B OPATOPCKUTEC
myOMMYHN W3Ka3BaHUS HA €KCKyp30BONA, Y€ Te
ca MPHUHIIMITHO MPOMOPIMOHAIHU, CBbP3aHU Ca C
onpeze/icHa KOHCTaHTa, Thil KaTO CHIIHOCTHATA
MpoOMsIHA B €UH OT METOJIWTE BOAU (Ce TojMe-
HS) JI0 APYr O OTHOIIEHHWE Ha peTopHyYecKaTa
CHUTYyaLHs.

Baxxna poxs npu monbopa Ha METOAWUTE TIPH
MUATIOTHYHUTE CIIOBECHH W3SBH B KOMYHHUKAIIU-
OHHHA aKT MMa cpejiarta (MsCTOTO) Ha TSIXHaTa
npakThuecka peanuszanus. OT ChINECTBEHO 3HA-
YeHHe 3a MPUIIATaHeTO Ha JMaliora B eKCKyp30-
BOJICKaTa peTopuiecka wH3siBa € IylIeBHATa
MPEIPa3NOI0KESHOCT U HArjlaC Ha €KCKYpP30BO-
la KaTo KOMYHHKAaTOp W TOBOpEII, aTaKyBaIl]
(oka3Baml CHIPOTHBA B PETOPUYHHS aKT) CBOA
anpecar (CiyIiaTenu) Io pa3iudyHyd TEMHU.

TakbB €KCKYp30BOJ CE€ OTJIMYaBa C WU3SBCH
JTUIEPCKU XapaKTep Ha OpPaTOPCKO TBOPYECTBO.
BananchT B peTOpHYHMS ITUAIOT My OCUTYpSBa
BB3MOXKHOCT JIa BHYIIIU M OTCTOSIBA CBOMTE IaT-
PUOTHYHHA MHEHHUS, MHUCIIH, BB3TJIEAN U POJOIIO-
OmBHM yOeXXIEeHUSI OTHOCHO IPEICTaBSHUS HaI-
OHAJICH WM JIOKAJCH TYPUCTUYECKU OOCKT.
OcpIecTBsiBa C€ HWHTEPKYIATYpPEH IHAIOT Ha
HUBO ,,KYJITYpPHO MOCPEAHHYECTBO, B KOETO Ha
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TYPUCTHUTE MM IOMara jia ce Jo0ImKaT 0 Hallu-
OHAJIHUTE LEHHOCTH U TPAJAUIIMKM U OMO3HABAHE-
TO Ha TPUPOJHUTE W AHTPOIIOTEHHU 3a0eexu-
TETHOCTH Ha TIOCellaBaHaTa CTpaHa.
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INVESTMENTS AND INNOVATIONS IN THE ACTIVITY
OF BULGARIAN TOUR OPERATORS
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WHBECTUIIMA U THOBAIIVMU B TIEMHOCTTA HA BBJT'APCKUTE TYPOIIEPATOPH

3natuna Kapamxosa

Abstract: This article examines the potential direction of investment and innovation for travel agencies in
Bulgaria. The terms tour operator, investment and innovation are defined. The specific features of complex
investments in tourism are highlighted, particularly those of intermediaries, and key factors for success. To meet
a requirement for this innovation one phenomenon needs to be present. That is the basic parameter and the
direction for innovating the tour operator’s product work together.

In conclusion, the emphasis for that to be successful with investing in innovation, must include any
interaction with the environment and experiments - a future market that will use the product. Successful
innovations needs the eco - system to support them, and this eco - system is actually the context in which the
product will be used — the infrastructure needs customers.

Keywords: investment, investment process innovation, innovative enterprise, tour, business success.

INTRODUCTION «» Offers its products in the market for a to-
tal price, which integrates not only their own
For many years, tour operators have formed  costs but also those of outside suppliers;

the core of what we now understand as the travel «+ Performs activities on the basis of con-

industry and to a large extent it can be said they  tracts with suppliers of travel services, with the

have formed the industry into what we know itto  customer - tourist and with travel agents-
be today. Traditionally they formed a vital bridge  intermediaries;

between travel suppliers and customers, buying « Take risks and responsibilities. Buy ser-

separately the components of transport, accom-  vices from providers with no guarantee that they

modation and other services. They then formed  will be realized. The risks are both organizational

them into a package which they then sold direct  and financial;

or via travel agents to consumers. « Done for the most as part of activities
The Term ‘tour operator’, generally means involving the field of international relations [10];
travel organizer. Using this in specialized termi- «»  Offers products in the form of a package

nology, however is in narrow meaningful that in turn allows the price to be changed which
frameworks - as a travel agency engaged in pro-  supports the realisations of tourist services;

fessionally organizied activities in tourism. «» Exerts control over pre-contractual lia-
In essence, the tour operator is a kind of trav-  bility assumed by the providers.

el agency, which [11]: Ultimately it can be said that the tour operator
% is goal-oriented microeconomic system s a legal entity registered in the official and pub-

on the tourist market to organized tours; lic registers of tour operators who perform activi-

%+ "produce" their own product through the ties in the formation and implementation of the
selection, combination and transformation of  tourism product. The travel agent is a smaller

individual foreign services (products); entity and sells the tour operator’s product for a
% offers its own product in the form of = commission. Increasingly common practice is

separate, but, often as a set of tourist services; that of travel agencies and tour operators both
¢ Provides the realization of its own prod-  acting as travel agents.

uct directly (as a retailer) or through an interme- In the economic literature and practice it often

diary (such as a wholesaler); does not distinguish between capital investments

and investments. Capital investments are funds
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that are set aside for the supporting of fixed as-
sets, their expansion and modernization. In es-
sence, they are investments in fixed capital. The-
se include costs for new construction, expansion,
modernization, reconstruction and technical re-
equipment, purchase of machinery, equipment,
tools, fixtures and fittings [2]. Investments are
not only capital investment, ie money, but all
other resources: material, labour, technical, intel-
lectual, necessary for the creation of new fixed
assets. Investment is "a way of using capital to
create more money by means of bearing income
or risk-oriented ventures, leading to capital
gains.” The investments are associated with fi-
nancial investments or investment of effort and
time behalf of an individual who wants to reap
success from his work. [13] " Another interpreta-
tion is that: " The investments are a valuable
category which include any means necessary or "
ready " to implement the investment in one or
more of the following directions:

a) acquisition (creation and / or purchase) of
fixed productive assets:

« tangible - land, forests, plantations, vehicles,
furniture, etc.;

« intangible - software, know-how, patents, li-
censes, trade marks, designs, programs, etc.;

« financial - different types of securities, in-
terests in other businesses, banking and insur-
ance enterprises, long-term credits, bank depos-
its, bank certificates, etc.;

b) in acquisition of current assets;

c) in recovering of fixed production assets;

d) in a change of career - qualification struc-
ture of staff of the economic institutions. [5]

Making investments in fixed, tangible, and
non tangible, and in financial assets can not be
either immediate or within a short time. Usually,
though with minor exceptions there is needed a
period of a few weeks or a few months, and in
some cases, a few years. This transformation
over whatever period of time, does not happen
by itself. Instead, it is necessary that a series of
work operations, various types of work and a
whole host of sometimes very different ones
from a different activity. They all carry a certain
sequence, not random, and therefore form a pro-
cess called "investment.”

According to preliminary data, the Foreign di-
rect investment in Bulgaria for January - Decem-
ber 2012 increased by EUR 1398.0 million
(3.5% of GDP), compared to an increase of EUR
1746.3 million (4.5% of GDP) for January - De-
cember 2011.

2011 | 2012 I 2012 — 2011 |

Jan- Jan-

Q1 Q2 Q3 Q4 Dec Dec Q1 Q2 Q3 Q4 Dec Jan-Dec Dec

Direct investment, net 8.2 202.4 | 361.6 | 1004.2 533.3 1576.5 470.1 399.2 | 397.1 -37.9 -103.9 1228.6 -347.9
Direct investment abroad * -45.9 -17.3 | -76.3 -30.1 2.8 -169.7 -31.1 -50.6 -28.6 -59.2 -7.2 -169.5 0.3
Equity capital -29.2 | -19.1 | -53.8 | -30.2 -35 -132.3 -23.7 -504 | -145 -57.1 -53 -145.7 -13.4
Other capital -13.4 1.7 -25.6 -3.2 53 -40.5 -3.4 -12.7 -4.1 -2.0 -2.0 -22.3 18.2
Reinvested earnings -3.4 0.1 3.1 3.3 11 31 -4.1 125 -9.9 0.0 0.0 -15 -4.5
Foreign Direct Investment 54.2 | 219.7 | 437.9 | 1034.4 | 530.5 | 1746.3 501.3 4499 | 4256 213 -96.7 1398.0 -348.2
Equity capital, incl. 269.1 60.2 314.2 | 610.2 298.7 1253.9 211.5 215.7 | 2347 2714 98.3 933.4 -320.5
from privatisation 0.0 0.0 20.0 128.3 48.2 148.3 0.0 0.0 0.0 28.2 0.0 28.2 -120.1
non-privatisation flows 269.1 60.2 294.2 | 481.9 250.4 1105.5 211.5 215.7 | 234.7 243.2 98.3 905.2 -200.4
Other capital -245.1 | 123.8 | 83.2 | 396.2 222.5 358.1 264.3 208.0 | 168.7 -272.4 | -202.5 368.6 104
Reinvested earnings 30.2 35.7 40.5 27.9 9.3 134.3 25.4 26.1 22.3 22.3 7.4 96.1 I -38.2

Source: direct investment companies, banks, notaries, National Statistical Institute, Central Depository,
Privatisation Agency. ~ For assets, a minus sign denotes an increase in holdings, and a positive figure

The attracted Equity Capital (acquisi-
tion/disposal of shares and equities in cash and
contributions in kind by non-residents in/from
the capital and reserves of Bulgarian enterprises
and receipts/payments from/for real estate deals
in the country) for January - December 2012
amounted to EUR 933.4 million including EUR
28.2 million from privatisation deals. It de-
creased by EUR 320.5 million compared to that
attracted in the same period of 2011 (EUR
1253.9 million). The receipts from real estate
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investments of non-residents amounted to EUR
232.6 million, compared to EUR 245.3 million
attracted in January - December 2011.

The other capital, net (the change in the net
liabilities of the direct investment enterprise to
the direct investor on financial loans, suppliers’
credits and debt securities) was positive, amount-
ing to EUR 368.6 million in January - December
2011, compared to a positive other capital, net of
EUR 358.1 million in January - December 2011.



Chart 1
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By branch, the largest investments for
January — December 2012 were in Transport,
storage and communication (EUR 472.8 million)

and in Electricity, gas and water supply (EUR
437.4 million).

Chart 2
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Other
As it is evident, the largest investments are
recorded in the transport, which is an essential
part of the tourism.

"Investment process” includes all the
necessary activities to identify and place the
funds, materials (at - broadest sense), resources
and living labour for new construction. This in-
cludes the expansion, reconstruction,
modernization and transmission into operation of
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Source: BNB
new and improved, active and inactive and
capital funds. "[8]

Another interpretation of an investment
process is defined by distinguishing the stages of
work, from which it is drawn. "We distinguish
the following stages: investment planning,
preparation and approval of the feasibility of
equipping the facility and development of pro-
ject-estimate documentation, including invest-
ment projects in building planning, execution of



construction boots, introduction of objects in
operation, utilization of production already built
facilities. "[1]

Investing inherently represents counting and
combining the needs, opportunities and percep-
tions of the individual investors. At the same
time the matching three components are speci-
fied in the objectives and constraints that need to
be set in the investment portfolio. The main aim
is to achieve a high yield corresponding to the
politics and resulting limitations. [3]

The investments in tourism, particularly in the
business of tour operators / travel agents are gen-
erally included in the definitions discussed in -
above, but have their own specific and complex
characteristics and requirements:

* are subject to specific laws and regulations;

* require superstructure and infrastructure,
consistent with the functions and needs of tourist
services;

* monitor trends in the industry, which are
constantly changing to meet the changing de-
mands of consumers;

« apply innovative combinations of best prac-
tices from global investment experience in tour-
ism;

A need for international, European and na-
tional declarations, strategies, programs and oth-
er documents for sustainable tourism develop-
ment.

The main issue with any new business is
when it will return money and how much profit
can be expected. In this sense, it is a necessary to
pre-plan the initial and ongoing costs of the pro-
ject, the types of activities that will generate
revenue, to be able to forecast net cash flows and
financial results. On this basis, investment ap-
praisal is performed to determine whether the
project has the necessary level of return, and
whether it makes economic sense to implement
it.

Development and positioning of the tourist
sector is a priority for the Bulgarian economy
thus creating a favorable climate for the devel-
opment of tourist facilities together with the im-
portant role of creating the institutional frame-
work for a successful business. The key factors
for its success are specific industry knowledge,
operational and strategic management skills and
business planning.

This innovation involves the application of
new equipment, new technology, new organiza-
tional forms, new management solutions or a
combination of all of them. [6]
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Bratoy Kiprinarov [9] considered innovation
as a new way of thinking and a new way of do-
ing something. It can apply to both small chang-
es and improvements, as well as the radical and
revolutionary changes in thinking, products,
processes or organizations. In the economy the
innovation has to increase the useful value. The
goal of innovation is positive change, to make
someone or something better. The innovations
leading to increased productivity are the main
source of increasing to the wealth of the econo-
my and its competitiveness.

To meet the requirements for an innovation,
one phenomenon, regardless of the field of hu-
man activity and social functioning, where this is
designed and implemented, should have the fol-
lowing basic parameters:

% Novelty - have to have varying degrees
of quality improvement over the previous state or
that of a previous phenomenon to such a degree
or alternatively something new to such height
that has never existed in time and space;

« A significant positive value - to be

adopted for innovation a phenomenon is not
enough to be anything new, but to create a strong
positive effect versus that of previous phenome-
non of the same class or kind, or as a new action,
operation, and discovery.
Minimum cost - an important feature of
innovation is positive effect to be achieved with
minimal cost or most - small the ratio positive
effect - costs to be in the benefit of multiple
effects.

Y/
0‘0

CONCEPTUAL FRAMEWORK

Theoretical and conceptual framework for in-
novation in tourism can be represented as fol-
lows: the innovation in tourism is the introduc-
tion into service of new or significantly im-
proved idea, product, service, process or practice,
characterized by a significant positive value and
minimum cost for meeting certain tourist de-
mand.

The innovation in the activity of travel agen-
cies can be defined as a set of input actions: new
and efficient ways of working and improving the
organization of travel executives, permanent
training continues throughout their career, meet-
ing the new realities in the business, new effec-
tive machinery for the improvement of complex
tourist services, new ways of promoting and
selling travel, new thinking on the challenges of
the twenty-first century.

The innovation of enterprises depends on the
number of endogenous (related with the agency,



those which it can influence or are the result of
the historical path traveled by it) and exogenous
factors (which the entity can not affect, and are
more characteristic of the middle in which it
operates). There are significant correlations
between the value of the innovation index and
the type of market in which the company
operates (local, regional, national, European,
international), its export orientation (share of
exports in total turnover), size (logarithm of
number of employees), age (logarithm of the
number of years that the agency existed in the
market), the horizon planning, the availability of
guality standards, availability of features in IT
systems, the quality of the website, the dynamics
of the costs R & D activity and relative share of
graduates in total staff numbers.

Directions for innovating the tourist,
particularly, the travel agency’s product are
versatile and can be reduced to:

«» Product innovations directly related to
production and changes in the product itself. The
implementation of these innovations increase the
overall profitability of the business, promote
development, attractiveness and competitiveness.
This kind of innovation is aimed at creating new
products, modification, differentiation and
diversification of existing products. As a result of
these innovations is formulated the travel agen-
cies’ product.

The modification aims to introduce changes
that can be used to improve the product with
additional functionality, such as including visits
to museums, castles, festivals, food - breakfast
only, breakfast and dinner and full board.

The diversification as innovation is aimed at
expanding the range, which in the activities of
travel agents can be realized by incorporating
new destinations or enrichment of existing travel
programs.

The differentiation allows separating different

products according to the preferences of the
customer segment served. As a result of
differentiation the tour operators offer both
costly trips and exotic destinations and day trips
to neighboring countries.
Technical - Technological innovations
require large investments and attract not only
domestic but also external experts. They are
related to the maintenance and work
improvement of organization, production and
marketing of products to the travel agency.

«» Marketing innovations related with the
introduction of new technologies, including the
global distribution networks. The results of the

0
0‘0
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information and communication innovations in
telecommunications, networking groups, creation
and processing of database and e-marketing,
providing new opportunities for the tourist trade
and a major influence on the traditional ones.

% Organizational innovation aimed at
production, organizing and marketing of the tour
operator’s product. It is understandable that they
can not introduce positive changes in the product
if they do not change the way they work.

Value innovation coupled with the
benefits of the product, price and cost.

It can be concluded that the innovative
product covers the results of an implemented
innovation in the form of new or significantly
improved technologies. The products and
services are based on newly created innovations
or adapted from existing knowledge and know-
how.

According to the Eurostat definition an
innovative company is one that has introduced a
new or improved product, service or process. [7]

An investor is a person who purchases for
profit and / or obtaining other gain. It means that
in a future he / or she expects a return on his
purchase. To be significant his / her investment,
it is necessary the investor operate in certain
quantitative and qualitative limits. [4]

The receptivity of investors in tourism to the
introduction of innovations depends on the
following factors [12]:

« personal - psychological factors. They are
related to the interests and abilities to the man-
agement across all the organizational hierarchy
of management units and their active practical
activities and the capabilities and motivation of
staff;

« Internal factors - they are connected with the
resources available to the company and structure
management;

« External factors - economic situation of the
country, political stability, level of competition,
the dynamic forms of tourism demand and
various types of goods and services,
opportunities  for cooperation with other
enterprises, regional infrastructure of tourist
complexes.

On this basis it can be said that entrepreneurs
managing innovation can choose three models:
rational management model. Based on a
comprehensive conscious awareness and interest
in the introduction of market developments;
behavioral management model.
Innovations are judged in terms of socio -
psychological needs of companies operating

R/
0.0



within the tourist in the implementation of
innovations.

system management model. The compa-
ny is seen as a technological system, which
makes a preliminary analysis of organizational
problems, solutions are sought through frequent
organizational innovation.

These models of management innovation
from the entrepreneurs should be applied through
the original ideas, research and implementation
activities, achieving - high coefficient of renewal
of fixed assets, efficiency of marketing costs,
increase sales volume and profit margin.

CONCLUSION

In conclusion, it will be pointed out that many
successful innovations include interaction with
the environment and experiments with it — with a
future market that will use the product.
Successful innovations need of the context, to
support them and this eco - system is actually the
context in which the product will be used -
infrastructure, needs, users.

To be a successful innovation, it should not
only offer something new, but it is necessary for
it to have value. To carry a value an innovation
really needs a context in which will bring
benefits.

The world is changing, and with that change,
the methods of action, challenges and
opportunities. Without introducing innovations it
can pass only one who thinks that he has enough
time to devote to strategic planning, to spend all
the time looking for solutions to price levels,
distribution channels and major groups, as well
as those who think they effectively manage all
distribution channels and know the competition.
The sales depend not only on the product, but to
a large extent, its distribution. Many trends
remain unseen by our travel agents and
makrotendenties and these should not be
overlooked. Among them is the most important,
that of booking online accommodation and
travel. In times of economic crisis, customers are
looking for the best deal possible online. Guaran-
teed success is improving the segmentation and
identification of specific target groups. The low
cost is one of the main reasons for the choice of
tourists. More than half of them make a
reservation because of an attractive price. The
second important reason for the choice is the
ease of travel and stay. Every tenth person would
do the booking if he is sure of being guaranteed
the lowest price in his chosen destination to-
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gether with the mode of transportation there.
Whilst this does not apply in all cases it is however
the leading factor. There are other criteria, tourists
looking for a good deal, but that does not mean the
cheapest price, but quality and comfort corresponding
to a certain price level.

Tourist agencies in Bulgaria should take notice of
the continuing trend of increasing management
competencies in order to permanently keep up with
evolving information technologies, to be able to adapt
to the new rules culture and ways of thinking. The
change will compel them to take risks, to experiment,
to fail or lose, gain experience and knowledge to
participate in the process of evolution ...
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BnBenenne

EBomonnata Ha WHOOPMAITMOHHUTE TEXHO-
JIOTUH, ¥ TIO-CIIENIMAaIHO Ha HHTEPHET, JOBEJE 10
pa3BUBAHETO Ha JMHAMHYHOTO IICHOOOpa3yBaHe.
B mocnegnuTte ABe neceTwsieTHs 3a MOBHINABAHE
Ha MKOHOMHYECKaTa e(heKTUBHOCT TP JIEHHOCT-
Ta ¥ ONTHUMHU3HMPAHETO Ha Tedandara B XOTENH-
€pCTBOTO Ce mpuiara Mmoprdeis oT 1EeHOBH Ta-
pudu, chopmMupaHu B pe3yiTaT Ha Ta3apHUTE
yCIIOBUS, TIPU KOUTO (PYHKIIMOHUPAT TYPUCTH-
YECKUTE MPEIITPHUSITHS.

IlenTa Ha HacTOSIIMA JOKIAN € A CE Harpa-
BU KJIacU(UKaIlMs HA BUIOBETE I[EHH B XOTEIH-
€pCTBOTO, KOUTO ce chopMHpar Bb3 OCHOBA Ha
MPUJIAraHeTo Ha IWHAMUYHOTO IIeHOOOpa3yBaHe-
€IMH HOB M T'bBKAaB METO]] 32 TIOBUIIIABaHE e(eK-
THBHOCTTAa OT JEHHOCTTa Ha TYPUCTHUYECKUTE
MPEITPHUSTHUSA.

Pa3BuTHe HA TMHAMMYHOTO LIEHOOOpa3yBaHe

B xoTenuepcTBOTO M TpaHCIOpTa, KOUTO ca
OCHOBHM €JIE€MEHTH IpPU Ch3JABAHETO HA TypHUC-
TUYECKUSI IPOIYKT € HaNMIIE TEHACHLMS B LIEHO-
00pa3yBaHeTO, KOSTO MPOMEHS JAPAaCTHYHO Map-
KETUHTa ¥ TPOJaXOWTE HA TypPUCTHUECKUTE Ta-
KETH U OTACNIHU yCIyru. TyponepaTopuTe U Ty-
PUCTHUYECKUTE areHTU Beue Mpejuiarar cre- Iu-
anau odepTH, TOATOTBEHM, 3a Ja 3aJ0BOJISAT
CcrienM(UIHNTE W3NCKBAaHUA HAa BCEKH WHIU-
BUJyaJieH KIHMEHT, KOWUTO Ja MOJy4Yd Hau-1oA-
XoJs1iaTa LIeHa B TOYHO OIPENEJIEHO BpEME.
Tasu nmpomsiHa B 1IeHOOOpa3yBaHETO 1O TOJIsIMa
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CTENEH Ce JBJDKH Ha Pa3BUTHUETO HA OTHOLICHUS-
Ta B UKOHOMHKATa C TIOMOLITa HA WHTEPHET M
Oe3xnuHuTe Mpexku. KymyBaunmrte Bede morar
OBpP30 M JIECHO Ja CPaBHSABAT NPOIYKTH U LICHH,
na n3bepar Hail-M3TOJHUTE 32 TAX YCIOBUS H A2
HaTpaBsT caeNika. B cbII0TO BpeMe TeXHOIOTUu-
TE MO3BOJISBAT Ha MPOAABAYMTE A2 CHOMpAT MOM-
pPOOHM IaHHW 3a TPEINOYNTAHHWATA Ha KIHEH-
TUTE, TaKa 4e Jja MoraT Jia mpeJiaraT ThbpCeHH Ha
masapa MpOXYKTH IpH TOAXOAAIIN IIeHH. B
CBIIOTO BpEME TOBAa MM II03BOJISIBA J1a HAMAJAT
pa3xoauTe cH 3a HabMpaHe Ha AaHHHU OT AMCTPH-
OyTopH, THPrOBUM M KpailHW KJIWEHTH, HE0OXO-
IMMH 32 ILEeHOOOpa3yBaHeTo. B enexTpoH- Ha
cpeda AMHAMHYHO c(OpMHUpaHHTE IIEHH II0-
TOYHO OTpa3siBaT UCTUHCKATa Ma3apHa CTOWHOCT
Ha Tpe/UTaraHuTe MPOIYKTH U yCIyru. Moxe na
ce Kaxe, 4e¢ OCHOBHHTE NPUYMHM 32 IpPEeMHHa-
BaHE OT (PUKCHpPaHM KbM JHUHAMHYHU LEHU ca
CIICTHUTE:

- ONEpaTHBHUTE Pa3XOO 3a OCHLICCTBSIBaHE
Ha IMHAMHUYHO IIeHOOOpasyBaHe ca HaMaJeHH,
TBH KaTro ce eIMMUHHpAa HEOOXOJMMOCTTA OT
X0pa, KOUTO (PU3UYECKH J1a MPHUCHCTBAT HA OI-
peaenenu oOekTH, na cpOHpar nHpopMauus 3a
IIPOMCHH Ha LICHUTE Ha MACTO M KOHWTO J]a N3rOT-
BAT LIGHOBH JIUCTH.

- HecTaOWJIHOCTTTa M NPOMEHJIMBOCTTa Ha
THPCEHETO, YBEIMYEHHUs] OpOl Ha KIUEHTUTE M
KOHKYPEHTHTE M KOJIMYEeCTBOTO Ha HH(OpMa-
oUsiTa M3UCKBAaT AudepeHuupaHe W IWHAMUY-
HOCT Ha mneHure. [Ipu TakaBa masapHa cpena
(uKkcupaHuTe 1EeHU ca HeeeKTUBHU U HEPEHTa-
OuHH.



ChIIHOCT HA TUHAMHYHOTO ueﬂooﬁpa3yBaHe

JuHaMuuHOTO 1IeHOOOpa3yBaHe BKJIIOUBA JBa
acIeKkTa: IIEHOBA JUCIEPCHs U IIEHOBA JHUCKpH-
MHHALYSL.

IlenoBata aucnepcust Moxke na Oble mpoc-
TpaHCTBeHa WM BpemeBa. [Ipu mpoctpaHcTBe-
HaTa IIEHOBAa JUCIEPCHUs HAKOJIKO IpOaBadu
npeyiaraT €AMH U ChbIl TYPUCTHUYECKH HPOIYKT
Ha pasnu4Ha 1eHa. [Ipu BpeMeBara 11eHOBa JuC-
nepcus ILEHUTE TYPUCTHYECKHTE NMPOIYKTH Ce
IIPOMEHAT BEB BPEMETO B 3aBUCUMOCT OT ThpPCE-
HETO U Ma3apHUTE YCIOBUS.

IleHoBaTa nUCKpUMHHALINA CE CHCTOM B TOBA,
4e €IMH U CBIIl TYPUCTUYECKHU IPONYKT CE€ IPEa-
Jara Ha pasJiryHa IeHa 3a Pa3InyHu NoTpeduTe-
. ChIIecTBYBaT TPH BUAA LIEHOBA JAUCKPHMU-
Halus.

IIpu mepBUs BUI NIPOLYKTHT CE IPOJABA B 3a-
BUCHMOCT OT CTOMHOCTTa, KOATO TOWH MMa 3a Ja-
JCHHS KJIMEHT M Ha LieHaTa, Ha KOSTO TOW To
OILICHABA. Axo THProBeUbT MMa AOCTATHbYHO HH-
(dopmanys 3a MaKCUMaJlHaTa LEHa, KOSITO BCEKH
KJIMEHT OM 3amiaTiil, TO TO3W METOA MOXeE Ja
IIOMOT'HE 3a MPUBJIMYAHC Ha BCUYKHU HOTpCGI/ITe-
JIM OT BCEKH Ma3apeH CEeTMEHT.

IIpu BTOpPHS BHA LIEHOBAa AWCKPUMHHALUA,
KOSITO CBIIO C€ Hapuya HEJIWHEHHO LEHO-
oOpasyBaHe, IIeHaTa 3aBHCH OT Oposi Ha 3aKyIe-
HUTE TYPUCTHYECKH INPOAYKTH, T.€. KIHCHTH,
KOHUTO 3aKyIlyBaT €AMH M ChLI Opoi mosyyaBat
€/lHa U chlla lieHa. Taka IeHuTe 3aBUCST OT KO-
JIMYECTBOTO Ha 3aKYIICHUTE MPOAYKTHU, @ HC OT
TOBa KOHM TpaBH mokynkara. lleanre ce mude-
peHIMpaT 4pe3 JaBaHe Ha OTCTHIKU B 3aBHCH-
MOCT OT KOJINYECTBOTO WJIM IOJIy4yaBaHe Ha Ipe-
MUH.

IIpu Tperus BUI Ha LIEHOBA JUCKPUMHHALMS
IpeajgaraHuTe NMPOAYKTH MMAT €1Ha M Chla lie-
Ha 3a OIpeliesieHa Ipyna OT KIMEHTH, HallpuMep,
LIEHa Ha TYPUCTHUUYECKH MAKeTH IPH I'PYIOBU €K-
CKyp3MM WM NOYMBKH 32 MEH-CHOHEpH, 3a CTY-
JEHTH, KOPIOpPAaTUBHU KIWEHTH W T. H. ToBa
JUCKPUMHMHHUPAHE CE IOCTUIa 4Ype3 Pa3IUKUTE B
OlLIeHKUTE Ha moTpebutenure. Yecto nudepen-
LUanys Ha [EeHUTe ce MOCTUTa U 4upe3 AudepeH-
nuanys Ha npoaykrure. [locnen-Horo ce mocru-
ra 4pe3 JIONBJIHUTEIHU MPOYY-BaHHUS HAa M3UCK-
BaHUATA HA KJIIMEHTUTE U aHAJIM3HpaHE Ha ChILe-
CTBYBAaIllUTE BB3MOXK-HOCTH. Ilpm ToBa nmde-
pEHLIUpaHe ce HaMalsiBa B3aMMO3aMEHIEMOCTTa
Ha MPOAYKTHUTE U yCIy-TUTE, ThH KaTo T€ OTIO-
BapsT Ha U3UCKBAaHUATA Ha OINPENEICHHN KIHEHTH
Wiy nazapHu cermeHtu. IIpumep 3a ToBa € u3-
TOTBAHETO HAa TYPHUCTHYCCKU IMAKET WK IIpEaJia-
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raHe Ha XOTeJ-CKa CTas 3a ONpeesIeH Iepuo ot
BpEME IO 3alUTBAHE HA KOHKPETEH KIUEeHT. Be-
POSITHOCTTA CBIIMTE YCJIOBUS Ja ObJaT IOUCKa-
HU ¥ OT JPYT KIUEHT 3a CHIIOTO MSCTO U BpeMeE
€ Malika, HO TS ChlIecTByBa. YecTo TOBa ce mo-
JTy4yaBa Mo BpeMme Ha BenukaeHcKkHuTe Mpa3HULIY,
HoBa rogmna u mepuona Ha TOAMIIHUTE OTITYC-
KH.

Crtparternu 3a AMHAMHYHO LIEHOOOpa3yBaHe

Crpareruure 3a IeHOOOpa3yBaHe OOHMKHOBE-
HO C€ pa3lnyaBaT B 3aBUCHUMOCT OT >KH3HEHMS
LOUKBJ Ha Tpoxykrute. ChILECTBYBAT HIKOJIKO
METOAa 3a OMIpeeiisiHe Ha LieHaTa Ha HOBUTE
MIPOIYKTH: CTpATErs "TPECTHKHHU IEHU", CTpa-
terus "oOupaHe Ha Kaiimaka", cTparerus 'mpo-
OuB B mazapa'.

Crparerus "npectmxan eHu - Tas3u ctparte-
TS C€ HW3IO0J3BA OT XOTEIH W PECTOPaHTH, KOU-
TO KeJasT Ja NOCTUTHAT MMHUKA Ha Ia3apHO
MO3ULIMOHUPAHE KaTO JIYKCO3E€H WIH €JIEraHTeH
OpaHa 4pe3 BHUCOKHM IIEHH, KOMTO J1a ca pele-
BaHTHM Ha Ta3u mno3uiua. Homuure xmyOose
MOTarT J1a HaJlaraT BUCOKHU LICHM 3a J1a PUBJIEKaT
Mo-crieliialiHa KIMEeHTeNa M 3a Ch3JaBaHe Ha
UMUK Ha W3KITFOYUTEITHOCT. BBB BCEKH OT Te3n
Cllydyad HaMaJIsIBaHETO Ha LEHUTE OW JOBENIO 10
MPOTHBOpEYHE B MO3MIMOHUPAHETO HA OW3Heca
W HEBB3MOXKHOCT Jla C€ NMPHBIEKAT KIMEHTH OT
CHOTBETHUS LIEJIEBU Ta3ap.

Crpaterus "obupaHne Ha KaiimMaka' ce CbCTOU
B YCTaHOBSIBAHE Ha BUCOKH IICHU B Cpela, KbJie-
TO Ma3apbT € HEUYBCTBUTEJCH KbM PaBHHILETO
Ha IIGHUTE U TH NpoMeHsA. B TypucTuueckara
WHJIyCTpHsI, TIOpaJX OTHOCUTENHATA JIEKOTa Ha
HAaBJIM3aHETO Ha TIa3apa Ha KOHKYPEHTH, Ta3d
LICHOBA CTpaTerus € MOYTH HEBB3MOXKHO J1a Ce
npuiara 3a 1o- ABIBI Mepuoj oT Bpeme. Ha-
NpUMep, aKko B MaJlKO TYPUCTHYECKO CEJHIIC
UMa caMO €IUH XOTel, TO IeHWTe MoraT naa
OBIaT BUCOKU U Ja HE ChOTBETCTBAT HA KA4eCT-
BOTO Ha IpeJUlaraHuTe yciayrd. B To3u ciydai,
aKO THPCEHETO € TOJIIMO, MMa ONACHOCT KOHKY-
PEHTHTE J1a OCH3HAAT, Y€ OoraTHTE MOTPEOUTETH
Morar Ja Iutamar JoOpu THapH, B pe3yiTar Ha
KOETO Jla 3aloYHaT Ja ce NpeajaraT YacTHH
KBapTUPHU WJIM MHBECTHUTOPH [1a MOCTPOST HOBU
3aBeJICHUS 3a MPeOMBABAHE U ATPAKIIUOHHU.

Crparerusra "nmpoOuB B maszapa" umMa 3a 1el
IPUBJIMYAHE HA MHOI'O KJIMEHTH U 3aBOIOBaHE Ha
MO-TOJISIM Ta3apeH 1. T4 neicTBa B JBa acleK-
Ta: MbPBO, HACOUYBAaHE KbM MAaJKH, HO TICUCIIUB-
M Ta3apHA CETMEHTU C BUCOKU LIEHH; BTOPO,
IpelJlaraHe Ha HUCKA ITbpPBOHAYalIHA 1IeHa C LIE



HaBIIM3aHe OBP30 M IBJIIOOKO Ha mazapa. Hskou
OT HEOOXOJIMMHTE YCIOBHUS 32 YCTAHOBSIBAHE Ha
HUCKU IICHH Ca: 1Ma3apbT TpsaOBa Ja ObJe TOJKO-
Ba CWJIHO YyBCTBHUTEICH KbM IICHATa, Taka ue
Hall-HUCKaTa IeHa Ja MpeIu3BUKa HETrOBHS TO-
JSIM pacTeXx; TpsiOBa Ja CHIIECCTBYBAT TAKUBA
WKOHOMHUYECKHU YCJIOBHS, MPH KOWTO C yBeIH4a-
BaHEe Ha NPOJAKONTE pa3XxoauTe Jla HAMAJIsIBaT;
W HE Ha MOCIEeIHO MSCTO Hal-HUCKaTa IeHa
TpsOBa Ja HaMallu Ma3apHUS I HA KOHKYPEH-
usTa.

Crpaterusita 3a onpejelsine Ha o0IIa 1eHa 3a
nazeH HaboOp OT MPOIYKTH € CUCTeMa Ha IEHO-
oOpa3yBaHe, KOSATO HachpyaBa mpojaxdara Ha
CTOKM W YCIYTH, HO B CBIIOTO BpeMe, oOmiara
1eHa TpssOBa ga ObJe JOCTATHYHO HHUCKA, 3a 1A
yOeau KIMEHTUTE Ja KymAT meius nakeT. [lpu
Hesl THProBIUTE B e€1Ha odepra mpemjiarar Hs-
KOJIKO TYypHUCTHYECKH MPOAYKTa, KaTo oOmara
CTOMHOCT Ha odepTara € Mo-HUCKA OT Ta3H, MPH
KOSITO CE CYMHPAT [IEHUTE HA OTJIEITHUTE YCIYTH.
Hanpumep, xoTenu mnpopaBaT Ha CHECHHAIHU
npedepeHIMaTHi [ICHH TAaKeTH B TOYHUBHUTE
JIHY, BKJTFOYBAIM HACTAHSABAHE, XpaHa U 3a0aB-
JICHUA, WKW IpejaraT cCrneuualHd TbProBCKU
Tapu(u, BKIIOYBAIlM HACTaHABAaHE W 3aKycCKa.
Jlpyru momynsipHU MaKeTH ca CaMOJICTeH OHIIEeT
TUTIOC HACTaHsBAaHE B XOTElN, KBJCTO IIeHAaTa Ha
HOLIYBKHUTEC € 3HAUYUTCIIHO MMO-HUCKA OT Ta3u, akKoO
ce 3aKylmy caMO HacTaHsBaHe OT xorena. Ta3u
CTpaTerusi € IIMPOKO H3IOJN3BaHa U OT (PUPMH,
opranusupaiiy kpymsu. Te yecto mpeanaraT mna-
KEeTH ¢ HabOp OT yCIyrd KaTo KOJH TOJ Haem,
caMOJIETHH OWIIETH, TpaHCPEepHU M XOTENCKO Ha-
CTaHsABaHE, KOUTO MOraT Ja ObJaT MOJY4YEeHH Ha
MO-HUCKA IIeHA, OTKOJKOTO 3aKyIyBaHETO Ha
BCSAKa YCIIyra IOOTACTHO. XOTENH C Ka3uHa
CBI0 YECTO H3ION3BAT TO3H METOJH, C IeN Ja
MPUBIICKAT UTPAvM, KOUTO JIa YBEIUYAT MPECTOS
cu. B gpyru ciyuam B 1ieHaTa Ha XOTelCKaTa
CTas, KOSITO c€ MpojaBa Ha IO-HUCKA KOHKY-
pPEHTHA IIeHa, MoraT Ja ObJlaT BKJIIOUEHU XPaHHU,
HAIIUTKY, Pa3BJICUYCHUS WM IIUPOKAa rama OT
YCIIyTH TION TsxHata cebecroitHOCT win 0e3-
TUIATHO.

[Ipu cTparerusra Ha peryaupaHe Ha ICHUTE
¢bupMHTEe OOMKHOBEHO OIPEICIIAT Oa3MCHU IICHH
3a pPa3NUYHUTE KATETOPUH KIMEHTH W TPH  TPO-
MEHSIIH Cce CUTyalu. B To3u ciyuaii ce u3rores
CTpaTerus Ha LIEHOBO pETyIUpaHe 4pe3 ThpPros-
CKH OTCTBIIKHM W KOMIICHCAMUH ITPU BUCOK 00o0-
poT, pa3paboTBaT ce pa3nuyHu Tapudu upe3
JMMCKPUMHUHAIIMOHHOTO [IEHOOOpaszyBaHe, Mmpuia-
ra C€ pPEBCHIO MCHHU/PKMBbHTa 3a IIOBHIIABAHC
e(eKTUBHOCTTa OT JICHHOCTTa Ype3 yIpaBlicHHE
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Ha NPUXOJUTE, TOATOTBAT CE LIEHU, KOUTO MUMAT
[ICUXOJIOTMYECKO BB3IECHCTBUE M CTUMYJIH 3a
IIOCPEIHULINTE, Y4acTBalllM B TBHPTrOBCKHsS IIPO-
ec.

Buaose nenu B X0TeJIMEePCTBOTO

Rack rate wiu meHa Ha perenius — TOBa €
Hal-BHICOKAaTa IleHa 3a JIeHs, Ha KOATO MOXeE Ja
ce mpojaaje eaHa cras. M3moss3sa ce karo 0asa 3a
HAYKMCISBAaHE Ha PA3IMYHM OTCTHIKU. Ts ce
mpenjara Ha pelenuusATa Ha XOTela Ha TOCTH,
KOUTO JUPEKTHO 0€3 TypomnepaTop MM TYPHCTH-
Yecka arcHIMs MpaBsAT pe3epBalMd Ha MsICTO
WUJIA OHJIAMH.

Walk in win mena 3a ciydailHE HIBAIIH TY-
PHUCTH € lIeHa, KOSTO MHOT'O YECTO € ChI[aTa KaTo
MpeIXxoHaTa, HO TMOHAKOTa TOJUIeKH Ha J0roBa-
psAHE C KJIMEHTa B 3aBUCHMOCT OT HETOBUTE
M3UCKBaHWS W MH(DOpPMAIMsA 32 KOHKYPCHTHUTE.
OOMKHOBEHO OT HEs CE JIaBaT OTCTHIIKH.

BAR (Best Available Rate) wiu Haii-noopara
IIeHA 3a JaJicHa CTasl € ONpeEIeIis Ce KaTo rapaH-
TUPaHO Hal-HHUCKA IICHA, KOATO Ce Mpejyiara Ha
Hai-TOJsIM Kpbr OT KJIMEHTH. Ta3u LeHa € u3-
KITFOYUTEITHO ThBKAaBa W MOXKE J1a Ce TIPOMEHS OT
XOTEIMEPUTE CKEIHCBHO B 3aBUCUMOCT OT
ThpceHeTo. Hampumep T Moxke na Objie MHOTO
BHCOKa B JTHH, B KOUTO C€ IIPOBEXKAAT MEKIyHa-
ponHu Gopymu, KOHGEPEHIIUHU, OJUMITUAIN H T.
H. ¥ TBPCCHETO Ha XOTEJICKO HACTAHSBAHE € BU-
coko. Ot gpyra cTpaHa T MoXxe na Obae MHOTO
HHUCKa TIpe3 YUKEHJIUTE B TPAACKUTE XOTEIN U
W3BBH CE30HA 3a XOTEIHTE OT BaKAHIIMOHHUTE
cenumia. B To3m ciydait TpsbBa nma ce cienn 3a
TeHepUpaHeTO Ha Hai-700pHW NMPUXOAW OT Ha-
nnyHa ctas wim REVPAR, xoiito e paBeH Ha:

D REV,
REVPAR=11_——
n

M)

KBACTO:

REV - mpuxoau ot npojaxOu Ha HacTaHsBa-
HE OT cTas

N - Opoif Ha HAJTMYHNTE CTau 32 HACTAHSIBAHE.

3a mocTUTaHeTo Ha Hal-7oOpW CTOHHOCTH Ha
nokazarens REVPAR tpsbBa nma ce cnassar
CJIE/IHUTE OCHOBHHU M3UCKBAHUSL:

- Haii-mobpaTta meHa 3a naneHa cras (Best
Available Rate) tpsioBa ma Obae peaaHo Haii-
HHCKaTa [IeHa 3a JaJicHa cTasi KaTo OT Hes He ce



JIOITYCKAT HUKAKBU OTCTBIIKM WJIH JOIBJIHUATEI-
HU OOHYCH;

- HeHara Tps0Ba Ja OTroBapsi Ha THPCEHETO
Ha mazapa;

- IIeHaTa TpsAO0Ba /a KOPECIOHIUpa C mpea-
raHara yciyra;

- 1leHarta TpsOBa na ObJie ChOOpa3eHa ¢ Tasu
Ha KOHKYpEHIIUSATA.

Kopmoparusna tiena (Corporate rate) ce mpe-
JIOCTaBd Ha KOPIOPATUBHU KJIMEHTH, KOUTO ca
OCHOBEH I'€HEpaTOp Ha MOCTOSHHU MPUXOAH KaK-
TO OT HOIIYBKa, TaKa U OT MEPOIPHATHS B XOTe-
na. B xauecTBOTO cH Ha PEJOBHU T'OCTH T€ MOJ3-
BaT JOTOBOPEHH OTCTBHIIKU OT LIEHUTE HA PELel-
rust. [lo MpUHIUIT TOJIEMUTE BEPUTH OT XOTEIH
UMaT TIOJIMTHKA Ha TOCTOSHHHU KOPIOPaTHBHU
[IEHW, HO TIPH JIOTOBapsiHE MoraT Ja ObaaT Moc-
TUTHATH W JIONMBJIHUTEIHH OTCTHIKH. JloroBope-
HOCTUTE B CIIOpa3yMEHHsTa MEXAY XOTellad H
KOPIIOPATUBHUTE KIIMEHTH ca KOH(PUICHIIUAIIHH.

Ienn 3a yukenaute (Weekend Rate) — te ca
NPUIOKUMHU 3a TPAJICKUTE XOTEIH, KBIETO 3a-
€TOCTTa B Kpas Ha ceIMuIaTa u O(QUIIHATHUTE
HepaOOTHU IHU craja. Ta3u meHa Moxe aa Jaoc-
turHe 10 50% OTCTHIKA OT IEHUTE Ha PELICTIIIHSL.
Ts cbIoO Taka ce mpejasara KaTo MakeTHa ¢ JIpy-
TH YCIIYTH WA CE TMPABAT CIIEIUATHA TIPOMOIINH.

I'pynoBa nena — Te3u LeHH OOMKHOBEHO Ce
JIOTOBAPAT C TYPONEPATOPUTE U TYPUCTHUECKUTE
areHuuH. ['pymuTe 4YecTo H3MON3BaT IAKeTHa
[IEHa, B KOSITO € BKIIIOYCHO M H3XpaHBaHE WIH
IpYTH OOMBJIHATENHU yciayrn. llpuxomute mo
TO3W HAa4YMH OTHBAT W KM oTaen "XpaHeHe"
/Food and Beverage/ u SPA uenrposere.

Lenu criopen Buaa Ha YCIyTHTE: OCHOBHH H
JOTBITHUTEITHH yCITYTH;

Ilenun 3a HoOuryBKa M M3XxpaHBaHe: BB - Ho-
IIyBKa U 3aKycka, HB — HomryBka mitoc 3aKycka
1 Bedeps wim o054, FB — HomryBKa u 3akycka,
00si1, Beuepsi, Al - HolryBka U 3aKycka, o0s,
BeUepsl, MCKTUHHH XPAHCHUS U HATIUTKH,

Lenu ciopen roneMyuHaTa 1 BUa Ha CTasATa;

Lenu ciopen ycnoBHATa B CTAATA;

Lenu copen HAMOHATHOCTTA;

Ilenu criopen ce3oHa.

MeToau Ha nieHOO0pa3yBaHe

Meron ,,cebecroinoct mmoc nedanbda’: Ce-
OecTOMHOCTTa ce M3YMCIsABA Ype3 CyMHUpaHE Ha
pasxoauTe 3a eHa HOIMyBKa. Te ca ChBKYITHOCT
OT IIOCTOSIHHM M IPOMCHJIMBH Pa3XOAH Karo
aMOpTH3aI[MK, KOHCYMATHBH, PEMOHTH, 3alljia-
IIaHe TPY/Aa Ha CIY)KUTEIUTE U APYrd. TAXHOTO
W3YHCIIIBAaHE 32 €/THA CTasl € TPY/HO, 3aTOBa BCe-
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KM XOTEJ CH OIpeess MPUOIM3UTEIHH HOpMa-
THBH 3a TE€3M Pa3xoi¥ B HATYPaJHHU [TOKA3aTEIIH,
cleJ KOETO T'M OCTOMHOCcTsBa. Haj cebOecToii-
HOCTTa ce mpubaBs kenaHaTa medanba. To3u
METOJT HE OTYHTA THPCEHETO M CE MpHJIara B cpe-
14, KbJICTO HsIMa LIEHOBA KOHKYPEHIIHS.

MeTton Ha KpuTHyHaTa Touka: [lpu To3m Me-
TOJ CE€ MU3YMC/IABAT Pa3XOAUTE Ha XOTela, 3a/1aBa
ce IIeHa M Ce M3YHUCIIABA NPUX0Ja OT CTauTe, Ka-
TO Ce Ompejeis OT KOs HOIYBKa HATaTBK 3aBe-
JICHUETO 3aroyYBa ja rnedyenu. U npu to3u Meton
HE C€ OTYMTA THPCEHETO, HO I'bK MOIaT Ja ce
aHAIIM3HUpaT Pa3XxouTe.

MerTop upe3 npuiaraHe Ha IpaBUIoOTO ,,0J1ap
Ha xunana”. To3u MeTon € BbBEIEH OT XOTENH-
epcka Bepura ,,Holiday Inn”. Bceku momap
BKJIFOUCH B IIEHATa, OCUTYpsIBa MOCTAITHATA Bh3-
Bpamaemoct Ha 1000 uHBECTHpaHU A0OJIapa.

Meron ,,koHKypeHTHH TieHu . IIpu To3:M Me-
TOJ B 3aBHCHMOCT OT KOHIOHKTYypara Ha Ia3apa
CE OTpECIAT ICHU PaBHH, IO WIH HAJl TE3HW Ha
KOHKypeHIusaTa. [Ipuiara ce npu mogo0HH po-
IYKTH B PaMKUTE Ha OTpaHWYEH TEPUTOPHAIICH
nasap ¥ Ipu MPHONTH3UTEITHO €THAKBU YCIIOBHUSL.
HampumMep XoTeluTe OT €IUH KypOPTEH KOMII-
JIEKC.

dakTopH, BJUsIEIIH BHPXY
1eHO0Opa3yBaHETO

B ycnoBusiTa Ha mazapHa MKOHOMHKA IIeHATa
¢ BaKCH HKOHOMHUYECKH IapaMeThp, KOWTO
TpsOBa a ce choOpassBa ¢ MaszapHara cpeaa u
M0 BB3MOXKHOCT J]a OKa3Ba BIHMSIHUE BBPXY Hesl.
IlenaTa ce Biusie OT (aKTOPH, KOUTO C€ MOSBSI-
BaT Ha Ma3apa HE3aBUCHMO OT TYPUCTHYECKOTO
NPEANPUATHE U B IOBEYETO CIy4au TOBa ca (ak-
TOPH, KOUTO Ca ChIIECCTBYBAIIN U 3a/a]ICHH.

HeoOxomumure  ycioBus 3a  MaszapHo-
OpHEHTUPAHO LIEeHOOOpa3yBaHe ca:

- IKOHOMHYECKa He3aBUCUMOCT U CBOOOa Ha
n300pa Ha MOBEJIEHHE Ha TypHCTHYEcKaTa Qup-
Ma OT COOCTBEHHUIINTE Ha OU3HECa;

- THPrOBCKHUTE B3aMOOTHOLLIEHHS CE€ OCHOBA-
BaT Ha 0a3ara Ha B3aMMHOW3TOJHU JOTOBOPH 32
MOKYTIKO-TIPOIaXx0a;

- Hachp4yaBaHE Ha JIOTOBOPHUTE B3aUMOOT-
HOIICHHS W 3aIIUTa MPU UKOHOMHYECKH CIOpPO-
BE, OCUTYPSIBAIIM TapaHIUs Cpelly 3aryOu | Iie-
TH,

- Hanmmume Ha KOHKypeHTHa cpena u Oopba
Cpelly MOHOIIOU3Ma, C KOETO C€ MpPeJoCTaBs
BB3MOYKHOCT 32 M300p Ha TMOBEACHUETO Ha HKO-
HOMHYECKUTE CYOEKTH U Ma3apHH arcHTH;



- CbOTHOIIEHHE HA THPCEHETO U IpeAJIaraHe-
TO Ha TypucTHyeckus masap. [Ipu neroobpasy-
BAaHETO KOMIIAHMUTE HW30UpaT €qHa OT TpPUTE
CTpaTeTuH 3a ONpe/eIIsTHE Ha IIeHaTa Ha MPOIyK-
Ta:

1. IIpomax6a Ha IPOTYKTUTE HA IMa3apHa IIe-
Ha, IIpUeTa OT LeNUs Ta3ap - NpoJakdaTa Ha Ta-
KHBa IIEHHW, KATO HAa KOHKYPEHTHTE, Ipea0TBpa-
TSBa CIaJia HAa I[eHaTa W MO TO3W HA4YWH TS TO-
KpHBa MPEICTHUTE Pa3Xxo/Iu.

2. [Iponax0a Ha LIEHH MMO-HUCKHU OT TEKYILH-
Te Ma3apHU IICHU - 3a J]a Ma ycIleX Ta3u cTpare-
I'usg THPCEHETO Ha NpoAyKTa TpsiOBa na Obae
enacTUYHO. B mpoTuBeH ciydail, KoMmaHusTa
IIe HaMpaBH TOJIEMH TIEYaJION OT MPUMaMBaHETO
Ha KIUCHTH OT CBOMTE KOHKYPEHTH, KOETO Ou
MOTJIO J1a JIOBEJE 10 Ha4aJoToO Ha LIEHOBAaTa KOH-
KYpEHIIHS.

3. [Ipomax0ba Ha 1IeHN HaJI Ma3apHUATE- BHCO-
KaTa IIeHa Ce JIbJDKM Ha BHCOKOTO KauecTBO Ha
NPOJYKTa, HEroBara aTPaKTUBHOCT M YHHKAI-
HocT. [Ipu T0o3u moaxon GOKyChT € BbpXY Kaue-
CTBOTO, KOETO CIOpE] MHOTO KIHEHTH € (pyHK-
g Ha 1eHara. KadecTBOTO reHepupa ImoBede
pasxonu. Ta3u 1eHa € U3TOYHUK Ha TPUXOJH,
KOUTO CE HM3IIOJI3BAT 33 CTHMYJHUpaHE Ha Thpce-
HETO.

Llenata m3MepBa M KOHTPOJHMpA TUHAMHYHO
paBHOBECHE MEXAY THPCEHETO M MpEJaraHeTo
Ha TypucTHuYeckus maszap. Llenara Ha masapa mo-
CTOSIHHO C€ TIPOMEHSI, HO TIPH PaBEHCTBO MEXKIY
NpEeIJIaraHeTO U THPCEHETO CE YCTaHOBSBA paB-
HOBECHA IIeHa, KOraTo MpeesiHaTa MoJe3HOCT Ha
TYPUCTHIECKHUS TPOJIYKT U MPEACTHUTE Pa3Xoau
3a Ch3/IaBaHETO MY CE€ ypaBHOBECSBAT.

Baza 3a B3emaHe Ha pelieHue Mpu IeHO000pa-
3yBaHETO € HUBOTO Ha ThPCEHE HA TYPHUCTHYECKU
nponykrt. Ilpu n3dopa Ha 1ieHaTa Ha TypHCTHYE-
CKHS IPOAYKT € HEOOXOANMO Ja Ce OTYETe THUIa
M KOJIIMYECTBOTO HA IOTCHIUATHNATE KINCHTH.
AKO TazapsT € C MaIbK Opod MOTpeOuTeNH, IIe-
HaTa TpsOBa Ja ObJie TOCTAaTHYHO BHCOKA, 32 /1a
ce KOMIIGHCHpa HeroBara orpaHuueHocT. Ho B
TO3M CITy4ail ChIIO Taka TpsOBa Jla ce aHaIN3H-
parT TMOKYyNaTeJIHUTE HABHIM M IOKYyIaTelHaTa
cnocoOHocT. Llenara TpsiOBa Ja MOKpHUBa BCUYKH
001N pa3xoau, Pa3xo/au, CBbP3aHU C peKIaMaTa
¥ MapKeTHHIa, KaKTO W HOpMara Ha redanbara.
3anoxeHaTa nedanda TpsOBa Ja MOKpUBA pUCKa
OT JIEWHOCTTa cje]| M3IUIalllaHe Ha BCUYKH 3a-
JIBIDKEHUSI HA TAPTHBOPUTE TI0 JIOTOBOPUTE H
BCHYKH JIaHBIM U Takcu. [IpeanpustusaTa, KOUTo
ce CTpeMiAT KbM [JBJITOCPOYHO H  IIO-
ONaronpuaTHO TO3HMIMOHUpAHE HA Ta3apa WiIn
3aB3eMaHe Ha JIMACPCKH TO3UIUH B KPaTKOCPO-
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YeH IUIaH MOTaT Jia CH TI03BOJIAT paboTa mpH 3a-
ryou.

TypUCTHUYECKUTE MPEANPHUATHSA, KOUTO B3H-
MaT KOHTHHIEHT OT XOTEJIUTE WIIM OHJIAlH TypO-
[epaTopuTe NMOTyYaBaT 3HAUUTEIIHA OTCTHIIKHU. B
Ta3W CUTyallusl 3arodBa Jia jAeicTBa edekra OT
Mairaba — IpH yBeJIWYaBaHE Ha IPOHM3BOJICTBE-
HUTE 00EMH ce HaMassiBaT (UKCHUPAHHUTE Pa3Xxo-
nu. KoMucHoHHHTE ca mpennocTaBka 3a MpH-
BJIMYaHE Ha JONMBJIHUTEIIHA KIUSHTH U CBOEBpE-
MEHHO pa3IljallaHe Ha 3aIbJDKEHUSITA 10 JIOTO-
BOpHUTE.

Typuctuueckute areHTH (QOpPMHUpAT CBOSITA
nevanba 4Ype3 Ha4yuCIsBaHE HA HAJICHKA Haj
[eHaTa, MoJy4YeHa OT TYpOIepaTopuTe, ¢ KOSITO
MOKPUBAT TEXHUTE PEXKUWHH Pa3XxoJu U mevanda.
Typormieparopure onpeneisT JA0jJHAa TpaHUIA Ha
[IEHHUTE, TOJ] KOSATO TYPUCTUYCCKU areHTH HAMAT
MPaBo Jla TH HaMalsBarT.

Karo nmombiHenue TpsiOBa na OBIAT B3ETH
MIPEJIBU U CIIeTHUTE (DAKTOPU:

- HAJTMYME HA 3aMEeCTBAIH MPOJYKTH OT KOH-
KYPEHTHTE;

- CTElEH Ha HACHIaHE Ha NMOTPeOHOCTUTE Ha
CBOSI TICNICBY Ma3ap;

- MPOMEHH B OKOJHATa cpeia (TOJUTHYECKH,
UKOHOMUYECKH, FOPUTUUYCCKH);

-Ka4eCTBOTO Ha MPOIYKTHUTE;

-OTJIMYUTEIHUTE XapPaKTCPUCTHKHA Ha IIPO-
JIYKTa,

- KOHKYPCHIIUSATA,;

- C€30HHOCTTA;

- IICUXOJIOTHYECKHA 0COOEHOCTH.

Ha nenooOpa3zyBaHeTo B TypUCTHYECKATa UH-
OyCTpHsT Ce€ OTpa3siBa HEBb3MOXKHOCTTA 34
ChXpaHsBaHE Ha IPOAYKTa IMOPaayd HeMaTepHa-
HaTa My Hpupoja. B pe3ynrar Ha TOBa THPTOB-
IUTE Ha JpeOHO HE CHOJENAT PHUCKA C MPOU3BO-
JUTENISA, CBbP3aH C HEMPOJaAeHHU MPOITYKTH.

[lenHooOpasyBaHeTO B Typu3Ma MMa HIKOJKO
0COOEHOCTH:

- TYPUCTHYCCKUTE YCIYrd ca KpaeH MPOIYKT,
IpeaHa3HA4YeH 3a JTUPEKTHO MOTpeOJICHHE, Taka
ye IIeHaTa Ha YCIYTHUTE € paBHA Ha IIeHaTa Ha
IpeOHO;

- aKO Ha HIKAaKLB MEXIWHEH €Tall OT Ch3Ja-
BaHETO Ha MPOAYKTa medanbara ce pasmpeneist
MEXJIy CyOeKTUTE, KOUTO Y4acTBaT B Ch3/laBaHe-
TO My, TO NPU TYPUCTHYECCKHUS MPOIYKT INPHU
KpaliHaTa My peanu3anus OTKJIOHEHUETO OT Iie-
HaTa ce Ipepasnpeesis MeX Ty IPOU3BOIUTEINS 1
noTpeduTens;

- B cdepara Ha YCIyTHTE MOTPESOUTEIUTE
y4acTBaT HEMOCPEJCTBEHO IPU H3BHPIIBAHETO
UM M KJIHUCHTHTE U30UPAT OT HAOOP OT MPOAYKTH.



CrabuiHOCTTa HAa THPCEHETO 0 TojsIMa CTe-
TICH 3aBHCH OT OTJAEJIHHS YOBEK, Taka ue IPH OIl-
penensTHeTO Ha IIGHWTE Ha YCIYTUTe € HeoOXo-
JIMMO J1a Ce TapaHTHpa, Ye LeHaTa HjIMa Ja mpe-
JIM3BHKA OTPHLATEIHN €MOLMH CpeXl KyIyBauH-
TC;

- TPOLIECUTE Ha TPOU3BOICTBO, MPOJAXKOA U
norpeblieHre Ha YCIyTUTE ChBIAJAT 10 BpEMeE,
€TO 3aIl0 ce Mpujara ce30HHO audepeHIrpaHe
Ha ueHutTe W Tapupure. ThpceHeTO B TypH3Ma
MMa CHJIHO U3pPa3eH CE30HEH XapakTep.

Ha nieHaTa Ha TypHCTHUYECKHUS MIPOIYKT OKa3-
BaT BIMSHHE HAKOJIKO (haKTopa:

- KOM(}OPT U Ka4eCTBO HA YCIYTUTE;

- BHJ TYpPHCTHYCCKA NBTYBAaHUS B 3aBHCH-
MOCT OT TPAHIOPTa - BB3YIICH, JKEJIC30MbTEH,
aBTOOYCEH U T. H.;

- popmu Ha oOcmyxkBaHe (TPyHoBa WK UH]TU-
BUJyaJlHA);

- KOHIOHKTYpa Ha TyPHCTHYECKHUS 11a3ap,

- CE30HHUAT XapakTep Ha MPEIOCTaBSHHUTE
YCIIYTH;

- reorpa)CKoO pasmoJIOKEHUE Ha TypUCTHYE-
CKHUTE TPEINPUSITHS U T.H.

3akiouenue

B 06au3kuTe HAKOJIKO TOAMHM C€ OYaKBa Iie-
HOOOpAa3yBaHETO HA TYPUCTHUYCCKHS Ta3ap PS3KO
Ja ce npoMeHu. Ila3apbT Ha OHNIAliH yCIIyTHU Ha-
BJIM3a B MEPUOJ HA OKECTOUYECHA KOHKYPEHIIHS.
TeHneHIUATAa € OHJIAMH TYPUCTUYECKUTE areH-
LIUU J]a CE CTPEMSAT KbM KOHCOJIMJIMPAHE U J1a CE€
Ch3a/e eNWH-eTUHCTBEH MPOAYKT 3a yJ00CTBO
Ha notpedurenure Ha nazapa. Hsikou ot ronemu-
T€ TYpOIIepaTOpyu M MAaJKH TYPUCTUUYECKU arcH-
LMY 1€ C€ OTTErJAT OT Mas3apa, Thi KaTo HsAMa
Jla MOTaT J1a U3IbpXKaT Ha KOHKYPEHIUATA. 3aTO-
Ba III¢ JIONPUHECE HAMAJSIBAHETO W/WJIM MPEeMax-
BAHETO HAa KOMHCHOHHH OT aBHOKOMIIAHWHUTE H
XOTENINTE, THMITMHTA Ha HAKOW (DMPMHU Ha Tazapa
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W arpeCUBHUS MAapKETUHT HA BBHHIIHU 3a Ma3apa
cybektu. ChIO Taka OCBEH (paJIuTH Ha TOCPE/I-
HUIINTE C€ OYaKBa M HapacTBaHe Ha Opos Ha JU-
PEKTHHUTE TPOJAKOH OT XOTEIUEPUTE U aBHO-
KOMIIAaHUHUTE Ha KpaiiHute kiaueHtd. Ille Obie
yBeJIMYEH OpOsi Ha YapThPHUTE IMOJICTU TPEe3 aK-
TUBHUTE CE30HHU.

JluHamMuyHOTO 1IeHOOOpa3yBaHe OCBEH 3a OT-
JICJTHU YCIYTH IIIe Ce MpUiara U Ipu TypUCTHYC-
CKUTE TakeTH ¢ oOmia 1eHa. B Omu3ko Obaemnie
rOJIEeMH MHBECTUTOPH M TYPUCTUYECKU GUPMU ce
OYaKBa Jia Ch3/aaaT CAUHEH TI00aeH mopTal 3a
npejiaraHe Ha TYpUCTUYECKH YCIYTH, KBJIETO
KIMCHTUTE III€ MOTaT Jia MoJyyaBaT IblIHA WH-
(dhopMarus 3a MPOJAYKTa U BCHYKO, KOETO € HeoO-
XOJMMO 3a TEXHHS MPECTON WK MbTyBaHe. To3u
mopTal me Obe Ch3aaieH Ha Oa3aTa Ha XOJIHHT
MEeXy GUPMH, ¢ TA3apHU MO3UIMU HA PA3TMIHU
CErMEHTH OT TYPHCTUYECKHUS Tazap.
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ABSTRACT: The paper explores the place of the Balanced Scorecard model in the strategic management of
universities. It reviews the methodical matters for modernization of higher education by implementing the Bal-
anced Scorecard as a strategic instrument of the management of the activities of a university and for evaluating
the activities as a whole. The approach combines financial and non-financial indicators for providing a quality

educational process.
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BnBenenune

C mpuchenuHsBaHeTO Ha bwirapus xpMm EB-
pornieiickust Chi03 ce 3acHiiBa M CTPEMEXBT 3a
cOmmKaBaHe KbM H3UCKBAHMATA M HOPMHUTE Ha
OOmHocTTa 32 Ch3JAaBaHE Ha TPYyJOBa CHJIA,
XapakTepu3mupalia ce ¢ Mo-KauecTBeHa MPOU3BO-
JUTEITHOCT Ha TPY/Ja ¥ MHTSIUTECHTHO COIMATHO-
WKOHOMUYECKO MOBEICHUE. Hayuno-
M3CIIeIOBaTeNICKaTa ¥ Pa3BOWHA JIEHHOCT, KaKTO
u 3all'bf[60quI/ITe IMMO3HAHUA W YMCHHUSA CTaBaT
BoJsieln (haKTOpH 3a €BpOIeHCKaTa HHTETpaIus,
ThUA KaTO BUCOKOKBATU(UIIMPAHUTE Kaapu ca
A0CTa MOo-aJallTUBHU KbM JUHAMHWYHO IIPpOMCEC-
HAIIIATA C€ MKOHOMUYECKa cuTyarus B EBpomna u
mo ceera. Becuuku Te3w (GakTopu mpeanosiarat
BBBEXKIAHETO Ha NMPAKTHYCCKU pedopmu B OBJI-
rapcKUTe YHUBEPCUTETH 3a Ch3JABAHETO HA
e/llHa TPaJMBHA YacT OT OOIIECTBOTO C BHUCIIE
o0Opa3oBaHue, KOSTO 1€ CIIOCOOCTBA 3a M0-0bp30
Pa3BUTUC HA CTpaHaTa HU, B YCJIOBUATA HAa HUKO-
HOMHKa, Oa3upaHa Ha MO3HAHUETO.

IleneBaTa (QyHKIMS HAa ChBPEMEHHHS YHU-
BEPCUTET € MHOTOCTpPAHHA:... TOBa € CyOeKT Ha
OOIIECTBOTO W AbpXKAaBaTa, KOWTO € IICHTBP Ha
Hayka, oOpa3oBaHUWe, KyJITypa, BBb3MHUTAHHUE,
MPOCBETA U T.H., YIOBJIETBOPSBAIL TOTPEOHOCTH-
TC Ha O6IIIeCTBOTO 1 U3IBJHABALL AbPKaBHUTC
MOPBYKH 32 TOJrOTOBKATA HA CICHUATUCTH U 32
NpoBeXJaHe Ha (yHIAMEHTAIHM HAY4YHH W3-
cnenBanus U oTkputus”. [9] OT HIKOIKO roau-
HHU, 00ade, BY3-oBeTe Bce moBeue mpuaoOMBaT
CTaTyTa U Ha CyOCKTH Ha Ma3apHaTa HKOHOMHUKA,
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ChC COOCTBEHA JICWHOCT, KOETO Hajara BHEApS-
BaHETO HAa MKOHOMHYECKH METOAM Ha YIpaBiie-
Hue. Ot y4eOHO-HAyYHU M KYJITYpHHU IICHTPOBE,
TE C€ MPEBPBIIAT B MPEIAIPHUATHS, TPOU3BEKIA-
[T WHTEJIEKTYyalHa TPOAYKIMSA M oOpazoBaTel-
HU YCITyTH, C MPHUCHIIH 32 TpeAnpusiTue GopmMu
Ha JIEHHOCT KaTo: peKiama 3a HaOupaHe Ha yva-
M, OI[eHKa Ha e)eKTUBHOCTTA HAa CTPYKTYPHHUTE
mo/ipa3zieNieHus], n3cieaBane cebecTOMHOCTTa Ha
00pa3oBaTeTHUTE YCIYTH KaToO MOArOTOBKATa Ha
CHCIWAIUCTH M pealn3upaHe Ha Hay4yHa TNpO-
OyKIoust Ha masapa Ha Tpyzaa. [9] Tosa Hamara
BHEJIPSIBAHETO HA YINPABJICHCKH HOBOBBHBEICHUS
BbB BVY3, xouTo mie cnomMorHatr 3a CTpyKTypHO
peopraHu3vpaHe Ha TPOIECUTE, CBBP3aHU ChC
CTpaTernyeckoTo yrpanieHue. OOCKT Ha HaCTO-
SIIIOTO TIPOYYBAHE € TOCTPOSBAHETO HA ONTH-
MainHo edexTnBHa banancupana cucrema OT
[OKa3zaTeNny, NOJYMHEHAa Ha CTPaTerHYecKuTe
LEIW U 33aJa4d, OTHACAIIM CE€ JIO YIPaBICHUETO
Ha WMKOHOMHYECKHTE IPOIECH B PAMKHUTE Ha
BVY3-a, a nenra € ga ce oHariegd OCHOBHATa
CTPYKTypa ¥ TPUHIMIIM HA Ta3d CHCTEMa Karo
WHCTPYMEHT 3a MOJIOMAaraHe Ha CTpaTern4ecKo-
TO yIpaBJIeHHE HAa YHUBEPCUTETUTE 3a HKOHO-
MHYECKA YCTOMUMBOCT.

HN3noxkenne

1. TIlpemu3BukarencrTBa TIpell CHBPEMEHHHTE
BY3-oBe

[Ipe3 mocienHuTe TOAMHU CEKTOPHT HA BHUC-
mero obOpa3oBaHue B bwirapus cienBaiie TEH-



JEHIHS KbM pasiupsaBane. bposr Ha yacTHUTE U
IBbpKaBHU ydYeOHHWTE 3aBEJACHHSA HapacTBalle,
0e3 na Obae AOCTaThYHO cyOcuaupad. [Ibppxas-
HOTO (pUHAHCHpaHE HAMaJIH CBOS [T OT 0OLIOTO
(uHaHCHpaHe 3apaly CTPOTUTE MEPKH, CIEICT-
Bue Ha CBeroBHaTa (UHAHCOBA KpH3a, a U 3apa-
J1 HapacHAJINTE CTYACHTCKH TaKCH, ONpeIesICHH
KaTO IPOLCHT OT pPa3XOJHHUTE HOPpMH 3a €IHUH
CTYyIeHT, (OopMUpaIIN JbP)KaBHATE CYOCHINH 3a
BVY3. UzmbiHeHneTO Ha 1ETUTe 3a MoJo0psBaHe
Ha Ka4eCTBOTO, KaKTO U Ha 3ayiokeHute B Jluca-
OoHckara cTpaterus u ctpaterusara Espomna 2020
M3UCKBAaHMUA 3a JOCTBI M y4yacThe, H3HCKBAT
MOOMIM3AIMATA Ha JONBIHUTEIHH PECYPCH,
KaKTO HYG.HI/I‘IHI/I, Taka M JacTHH. Te3u npeans-
BUKATEJICTBA JOBEI0OXa JIO 3aCHIICHA KOHKYpEH-
THAa cpe/la M 3acerHaxa KadeCTBOTO W e(eKTUB-
HOCTTa Ha pe3ynratute B bonrapckure BY3-oge.
ToBa Hamoxu npujiaraHneTo Ha MHUIUATUBHU 3a
CTpaTernyecKl HOBOBBBEIICHUS, 3acsArallyd clia-
OuTe MecTa B YIPABIIEHHETO HA BUCIIUTE YUH-
TIHIIA.

OCHOBHHTE TPYIOHOCTH, C KOHUTO CE€ Cpela
aKaJeMHUYHOTO PHKOBOJICTBO TIPH YIIPABICHUETO
Ha BY3-a ca cBbp3aHu ¢ orpanunueHus Opoi
JEKIapUpaHd CTPATETHUECKH TNPHOPUTETH T.C.
JIUTICBA SICHO OTpeJelieHa BU3HA 32 OBJIEHIeTO Ha
BUCIIETO 0Opa3zoBaHue B bbiarapus, orpazeHu B
Pas3siindHu MPaBUTCIICTBECHU IIPOrpaMHH pPEHIC-
Hus. OCBeH TOBa CBINECTBYBa MHOTO cliada
Bpb3Ka C BBHHIIHM 3aWHTEPECOBAaHH CTPAHH B
0o0pa3oBaHHETO, a TOBA BJIMAE BBPXY LIMPOKHUS
obmiecTBeH mHTepec. He Ha mociemHo mscTo e
HEOOXOIMMOCTTa OT TPO(ECHOHAIHO YIpaBlie-
Hue Ha BY3-oBere, ThH KaTO AOCETAIIHUAT MO-
Jel BOAM N0 Hee()eKTUBHOCT B YIPaBICHHETO
Ha (UHAHCOBHS M YOBEIIKH (PAKTOP B OpraHU3a-
musta. [2] Karo curypen munyc B oOpa3oBatesn-
Hata cdepa B bparapus e u AucOIaHCHT MEXIY
HY)XKIUTE Ha TMMa3apa W 3HAHUATA U YMEHHSTa, C
KOWTO 3aBBPIIBAT CTYINEHTUTE, KOETO OTpassBa
MOTPEIIHUTE TOJIMTUKUA M MPOrpaMu Ha HAKOU
YHHUBEPCUTETH.

CemectBeHnuTe pedopMu TpsiOBa 11a ca CBBP-
3aHU TpeAd BCHUYKO ChC CTPATEIMYECKOTO ILa-
HUpaHE U YIpaBJICHUE HA YHHUBEPCHTETHTE, KOE-
TO 1€ OCHTypH TIO-KadeCTBEH 0OpazoBaTesieH
MpoLeC W IIe 33/J0BOJIM HYXIUTE Ha HaIIeTO
OOIIECTBO OT CIEUUATU3UPAHU Kaapu, B MIOMOIL
Ha M30CTaBanara Hu nkoHomuka. Heooxomumo e
pa3paboTBaHe Ha MO-3aabJIO0YCHA BU3HS U CTpa-
TETHUs 32 Pa3BUTUETO Ha BHUCIIETO 00Opa3oBaHME B
bearapus, a chio ¥ yChBBPIIEHCTBaHA MPOTpa-
Ma 3a HelHoTo wu3mbiHeHue. Cien TO3W eTar
TpsiOBa Ja ce CTHMYJHpa OCBIIECTBIBAHETO Ha
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CTPaTErMyecKo IIaHUPAHE HA MHCTUTYLIMOHAIHO
HHUBO, KOETO 1Ie CIOCOOCTBa 3a pa3paboTBaHETO
Ha COOCTBEHHM ISUIOCTHH CTpaTeTHH OT CTpaHa
Ha Bceku BY3, 3acaramiy Bcuuky mapaMeTpu Ha
YIpaBIEHUETO Ha YHHUBEpCUTETA. TakbB MpUMeEp
€ BBBeXJaHeTo Ha bamaHcupana cucrema OT
nokaszarenu. [2]

2. BaHaHCI/IpaHa CHUCTEMA OT IIOKa3aTCIIn

OTkpuBaHeTO W TOCHeaBamara pa3paboTka
Ha koHuenuusata BSC 3anousa npe3 1990 r. ko-
rato Norlan Norton Institute npoBexxaaT uscie-
BaHe “V3MepBaHe Ha eEeKTUBHOCTTA HA OPTaHU-
3anuATa Ha OBAenieTo”, ppKoBOIeHO OT PobepT
Kamman n Jdeiteun Hoptea. CTpeMexsT uM Oun
Jla ch3/afar CTpoiiHa cucTeMa OT MOKa3aTelH, C
IIOMOILITa Ha KOSITO MEHUIKbPUTE €(DEKTUBHO A
yIOpaBisiBaT LAJIOTO HNPEANPHUITHE, KaTO ce IpH-
IbpX&KaT KbM OCHOBHATa MY CTPaTerust 1 CUCTEM-
HO Jla KOHTpPOJIUpAT O KakBa CTENeH T € W3-
mbJiHeHa. To3HM cTpaTernvyecku MoAxo ce OKa3Ba
MOJIe3€H UHCTPYMEHT 32 KOMIUIEKCHO OLIEHSBaHe
Ha (aKTOpUTE, BOACUIM JI0 YCIICIIHA TPOU3BOIH-
TEJIHOCT Ha OpraHu3auuATa. AIUIMIUPAHETO Ha
MeTOAa MW3rpakga W YCIOBHA 32  IIO-
HATaTBUIHOTO ¥ pa3BUTHE, HE caMO OT MOIJeaa
Ha HEHHHUS PHKOBOOUTEN, HO U HA BCUYKH CITy-
JKUTEJIH, KaTO € HAacO4YeH KbM OBbAEIIN pe3yJiTa-
TH, a HE caMo JI0 OLleHsABaHe Ha ceramHute. Oc-
HOBHaTa HJes €, 4ye € HeoOxoaum OanaHcHpaH
moaXxo A Mexny (DMHAHCOBH W HE(PUHAHCOBH I10-
Ka3aTelu, KaTo ce II0CTaBs aKLEHT BbpPXY Hedu-
HAHCOBHTE TOKa3aTesin 332 €()eKTHUBHOCT, OLICHS-
BaIlld TPYAHO IOJJABAaIlld C€ HAa W3MEpPBaHE ac-
HEKTH OT AEHHOCTTa KaTo: CTENECH Ha JIOAIHOCT
Ha KJIWEHTUTE, WHOBAIMOHEH IIOTCHLIWAl Ha
¢upmata u ap. B kpas na 90-te rogunu banan-
cUpaHaTa CHCTeMa OT IIOKa3aTeNH ce MPEeBphLIa
B Hali-miomyJsipHaTa, MpU3HATA B CBETAa KOHIIEI-
LU 332 yOpaBlICHUE Ha MpoLeca Ha pealn3alus
Ha cTpaterusta. CaMHsT Mpolec Ha BHEAPsBaHe-
TO ¥ B OpPTaHM3alMATa M3MCKBA HOB MOIXOZ 3a
BB3NPUEMAaHE Ha CHIBPIKAHHETO Ha yIpaBiicH-
YyecKaTa JIEHHOCT, CTPEMSII C€ KbM YCHBBPIICH-
CTBaHE Ha crienupUUHUTE POPMH Ha CTpATETH-
YecKusi MEHHUKMBHT. KaTto uWHCTpyMeHT Ha
CTpaTETHUYECKUs] KOHTPOJMHI TS cIoMara 3a
TpaHchOpMUpaHe Ha MUCHATA U CTpaTeruira Ha
NpeanpuiaTieTo B OamaHcHpaH KOMIUIEKC OT
MHTETPUPAHH TOKa3aTedH KaTro pa3paboTBa Iisi-
JIOCTHATa CTpATerys Ha MPEeIIpUsTHETO U s Ipe-
Hacsi Ha Bcuuku HuBa. [10]

banancupanara cucrema MOXe /1a ce OIUILE B
IecT OCHOBHHM M3MepeHus, KaTo B Tabnuua 1 ce



npeacTaBst CBOCOOpas3eH MOAX0 B HEHHOTO OIl-
penenenune kato mousTue: [6]

Tadauua 1. Onucanue Ha MOHSATUETO ,,bananacupana cuctemMa OT MOKa3aTeau”

[Tonsitue

Onpenenenne

banancupana

Bpb3ka MeXIy cTpaTerHuecKo M TAKTHYECKO HUBO Ha yIpaBJIeHUE

Ennakeu 110 BaxXHOCT PUHAHCOBH U HE(DUHAHCOBH MTOKA3aTEIN

B3anMoBpB3Ka MEKAY MUHAIH U OBJICIIN PE3yATaTH

HuTerpanus Mexay OTAeIHUTE MOJCUCTEMH, KOMIIOHEHTH U nepceriektuBy Ha BCIIT
,,bajanc” MexJly BbTPEUIHH U BHHILIHU aCMEeKTH Ha JeHHOCT

PunancoBa (010pKeTHA) OaTaHCUPAHOCT

Cucrema ot

CucreMeH TOAXOJ T.6. ChBKYMHOCT OT B3aUMOCBBP3aHM M B3aHMOJEHCTBAIM €IEMEHTH,
oOpasyBaliy €AMHHO (YHKIMOHAJIHO ILUIO0, NPEJHA3HAYCHH 3a DELICHHE HA ONPEIENCHU
3aJa4yy U 33 JOCTUTAHETO Ha ONPEIEICHY LIENIU.

IToxazarenun

KomyecTBeHn nim kauecTBEHH HU3MEPUTEIIN, XapaKTCpU3upalu CbCTOSIHUE Ha IIPOoLCCa WU

Ha 00ceKTa Ha YIIpaBJICHUC.

3. Etanu u MeponpusATHs, CBbP3aHH C HU3rPaxK-
naneto Ha bCII ssB BY3

[Ipu pa3paboTkara Ha cucremara OT IOKa3a-
TEJH 32 IeTTUTe Ha CTPATErHYECKOTO YIIpaBIEHUE
B 00pa3oBaTeNHHUs MpoLec € Heo0X0AUMO Jia ce
BKJIKOYAT CIEAHUTE JEHHOCTHU:

— 1a ce ompenensaT usnuckBanuaTa KkbM bCII,

— J1a ce YTOYHAT Pe3yiTaTuTe OT JNeHHOCTTa
Ha BY3-a u ¢akropure 3a TAXHOTO TOCTUTAHE;

— Jla ce oYepTasT TUIOBETE INOKa3aTelu, W3-
MOJI3BAaHH B CHCTEMATa;

— Jla ce M3CNeaBaT NMPUYHMHHO-CJIEICTBEHUTE
BPB3KH MEX]y TIOKa3aTeuTe,

— Jla ce TpynupaT IMoKazaTeluTe Mo u30paHu

TIpU3HAIIH;
Jla ce YCTAaHOBH €IMHHA METOJWKA Ha pa3-
4eTa U OLIEHKH 3a BCEKH TMOKa3aTesl B CUCTeMaTa.
Enna ot rmaBHMTE 3a/1a4un HA CUCTEMATa € IOJy-
YaBaHETO Ha JOCTOBEPHU pe3yNTaTH, THH KaTo
Ka4ecTBOTO Ha 00pa3oBaHKe HE € THKACCTBEHO C
HSIKOW KOJMYECTBEHH ITOKAa3aTeJH, BCEKU OT KO-
WTO TpsiOBa Ja AOCTUTHE NI0 ONpEIEIICHN BEIH-
ynHU. He Bcuuku mapamerpu Ha oOpa3oBaTed-
HUS TIpolieC Moratr Jia ObAaT U3MEPEeHHU C KOJH-
YeCTBEHa OIeHKa, 3aTOBa MPHUCHCTBAT M Ka4eCT-
BeHU mokazatend. (OCBeH TiIX ca BKIIOYEHH U
MOKa3aTeNy, 4ype3 KOUTO MOXE Ja Cce HampaBH
KaKTO BBTpEIIHA, Taka ¥ BBHHIIHA MPOBEpKa Ha
00pa30BaTeTHHS MPOIIEC.

OCHOBHUTE MEPONPUATHS, KOUTO CE W3-
BBpIIBAT B Iporeca mo BHeApsBaHeTo Ha BCII
BbB BY3 ca cienaure:

e PazpaboTka u peanu3auus Ha IJIaH Ha
JNEHHOCTUTE, CBBP3aHU C HMIUICMCHTA-
nusara Ha BCII

e OOyueHne BppXy NPUHIMIIATE Ha paboTa
¢ bCII
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e PermamenTanust Ha KOHTpoJa MO peaju-
3alMsATa Ha MEPOIPHUITUSATA
MOHHTOPUHT Ha TIOKA3aTEINTe

o Koopounanmsa Ha OGanmaHCHpaHUTE TOKa-
3aTeNy ¢ TIOKa3aTeluTe Ha cHCcTeMaTa 3a
MoTtuBanus. [3]

EtamuTte, KOWTO MOTaT Ja Ce OMPEnENsIT KaTo
HEOO0XOIMMO YCIIOBHE IO U3TPaKAAHETO U BHE-
psBareto Ha bCII BpB BY3 ca HIKOJIKO:

1. ®opmynupoBka Ha nenute. Heodxonumo e
Jla ce pa30epat u chIyIacyBaT OOIIMTE 3a/1a4 Ha
BVY3-a, 3a ma ce mocTurae mhpBa CTHIIKA KbM
,,CTPaTeTUIECKH OPUCHTHPaHa OpTaHu3aITus .

2. OmpenensHe Ha MEPCIEKTUBUTE U pasIipe-
JIeJIeHre Ha ennuTe. B Kilacudeckust Cu BapuaHT
BCII mputekaBa 9eTUPH MEPCIIEKTUBH, TI0O KOUTO
Ce pasnpeAcssT CTPaTernIeCKUTE LIENH.

3. OnpenensHe Ha 3a1a4nTe, KOUTO TPSOBaA Ja
ce paspelar 3a JIOCTUTaHe Ha IENINTE.

4. YcTaHOBsIBAHE Ha MPHYMHHO-CIICACTBEHH
BPB3KMA U (PAKTOPU HA BIVSIHUS MEXAY LETU H
3amaun. Jla ce M3ACHU KaK BIUSE M3MBIHEHHUETO
Ha 3aJ]auuTe BBbPXY JOCTUTaHE HA LIEJINUTE U KaK-
BU Ca B3aUMOBPB3KHTE MKy 3aJJa4nTe.

5. OnpenensHe Ha W3MEpPUTENN Ha IEIHTE.
Bcesika cTparernyecka 3agada, CBbp3aHa C IOCTH-
raHeTo Ha KOHKpETHa Ien TPpsOBa Ja UMa ChOoT-
BETHOTO MU(DPOBO U3pPAKEHHE.

6. PazpaboTka Ha IIENIEBU MPOTrpaMu 3a IMOC-
TUTAaHE Ha CTPATETMYECKUTE Lenu U 3aaaun. He-
o0xomuMu ca 3a HaH-TIPOOJIEMHHUTE yJacThIH B
MPEITPUITHETO.

7. Wnrerpanus Ha BCII B cucremara Ha ym-
pasnenue. B BCII ce pasmpenensar GuHAHCOBH U
He(UHAHCOBU PECYPCH, ONPEACIAT CEe U IICHTPO-
Be Ha (PMHAHCOBA OTTOBOPHOCT U 110 TO3W HAYHH
cucTemMara Ce  UHTerpupa B  IIJIAHOBO-



OrojpKeTHaTa JeHHOCT M B yIpaBleHUECKaTa
OTYETHOCT.

8. BuenpsBane. Ha To3u eran ce peanusupa
IUTaH 32 U3MEHEHHUE U 3amoyBa Ja QyHKIHOHUPA
xonuenmusara bCII.

9. Kopekiun. BB BBHIIIHATA Cpeia CHIECT-
BYBaT PE3KH Ma3apHU U3MEHEHHS, KOUTO HajaraT
OTpa3sBaHETO UM UYpe3 aHAJU3 U KOPEKIIUU

4. bazoBu enemeHTH 3a KoHcTpyupaHe Ha BCII
BEB BY3

OcHOBHHE 0a30BU €NEMEHTH, OKa3Ballld BIIHsI-
HUE MpH pa3paboTKaTa W NPHIOKCHHETO Ha
Cucremara oT OajaHCHUpPaHU TTOKA3aTeld B CTpa-
TETHYECKOTO yrpaBieHue Ha BY3-a ce sBsBar
€JIEMEHTU OT NOTCHLHANIA UM, & UIMEHHO: Kaapo-
Ba TIOJINTUKA, (UHAHCOBH PECYPCH, MaTEPUAITHO
TeXHUYecka  0asza,  OpraHW3alMOHHO-
yIpaBJIeHYECKH ITOKA3aTEeNIN U T.H.

[Tokaszarenure MOXeM Jla CBEJIEM /10 ABE IPy-
M

1. IlokazaTenu, XxapakTepU3UpaLly MMOTECHIH-
ama Ha BY3-a oTHOCHO oOpa3oBaTenHaTa W Ha-
y4Ha JICHHOCT T.e. CBBP3aHH C BBH3MOKHOCTUTE
Ha BY3-a. Kputepuute no te3u nokasarenu ca:

- HHTEJIEKTYaJIeH OTEeHITHAT (KaIpH);

- MaTepuanHa u nHpopmanrnonHa 0aza (yueo-
HO-abopaTopHu 0a3u, CTOHHOCT Ha 00OpyABa-
HETO, KOJIMYECTBO KOMIIOTPH, ONOINOTEYeH
tdhonx u mp.)

- COIMAJHO-KYJITypHa 0a3a (OOIIeKUTHS,
CTOJIOBH,  CaHATOpHO-pouiIakTUUHA  0a3a,
CIIOPTHH CHOPBKEHUS H JIp.)

2. Tloka3arenu, CBbp3aHU ChC CTETNCHTa HA
JIOCTUTHATUTE PE3YITAaTH T.C. XapaKTCPUCTHKA
Ha ¢(DEKTHBHOCTTA Ha W3IOJ3BaHUS MOTCHIIAAI.
MoxeM Jia OmpenesiuM KPUTCPUHUTE, KOUTO II0-
Ka3BaT akTHUBHOCTTa Ha BY3-a, Bomema mo pe-
3YJITaTUBHOCT OT JACHHOCTTA MY, KaTO:

- TIOATOTOBKA Ha KaJpuTe (KOHTUHIEHT Ha
CTYJICHTHTE, TIOKTOPAHTHUTE B PEJOBHA M 33]0YHA
(dopma Ha oOydeHue, CPEKTUBHOCT Ha JOKTO-
paHTypuTe, Opoll Ha 3alllUTCHUTE JHUCEPTAIH B
croTBeHUS BY3);

- MPOU3BOJCTBO M ampoOaius Ha HOBU 3Ha-
HUS U TEXHOJOTUH (BHTPEUTHO-OIOKETHH CPE/I-
CTBa, CPEJICTBA 32 MOJITOTOBKA HA Yy>KIACCTPAaHHH
TrpaXJaaHd, YYeOHHIIM U TOCOOUS, OCTOWHOCTEH
0o0eM Ha BBHIIHUTE OTOBOPH 33 HAyYHO-
u3cienoBaTencka pabora...) [8]

EnHa oT OCHOBHHTE TPUYMHHM 32 HHCKATA
e(eKTUBHOCT TPU YMPABJICHUETO HA JACHHOCTTA
Ha BY3 —a e, 4e aHanM3bT ce OCHOBaBa MPEIUM-
HO Ha q)HHaHCOBI/I IIoKasaTcjii, YMUTO JaHHHU Ca
CBOJIUPAHU KbM KOHKPETEH TMEepPHOJ T.C. CTATHY-
HU, 2 HC Bb3 OCHOBA Ha W3CIEJBAHE HA T.HAp.
«HMcTopuYecka WHpOpMAIMs», T.€. 3a HIKOJIKO
npeaxoaHu nepuoaa. Ilo chius HaYUH ce 3aja-
raT U CTOMHOCTHUTE 3a IMOKa3aTennuTe 3a ObAeIo-
TO pa3BUTHE Ha JCHHOCTTa Ha YHHBEPCHTETA, a
T€ Ca BaKHH, 3al0TO XapaKTEPU3UPAT HErOBHUS
notenirai. Tabauma 2 ru oHaryeassa: [3]

Tab6mmua 2. [Tokaszarenu 3a ynpasisiBane aeiiHocTra Ha BY3-a

Kpurepun Cratu4yHu Onpeaensamm
IlonsTue Iokazarenu, opueHTHpaHu BBpXY pe3ynta- | ITokasaremm, sBsBamm ce (aKTopw WM
Ta B Kpas Ha Iepuoja, OOMKHOBEHO Xapak- | IBMXKeIla CHIa Ha Pe3ylNTaTHTe, OTpaKeHHE
Tepusupar AeiHocTTa Ha BY3-a 3a u3tekna- | Ha 3ama3BamiuTe MOKAa3aTelad; OOMKHOBEHO
Ta rofiuHa OLICHABAT MEXJUHHUTE MPOIECH U JeHCTBHS
[Tpumepn VYnosiaerBopeHocT Ha morpebutenute Ha | KonmmdecTBo wacoBe, IPOBENECHU ChC CTYACH-
o0pa3oBaTeNHH yCIyru (CTYACHTH, POAUTE- | TH.
1, paboToaTeny). KonuuecTBo Ha HOBH MEXIYyHapOAHU IIPOTr-
KonuyecTBo Ha dykaecTpaHHUTE BUILYCK- | paMu.
HHUIM Ha BY3-a.
KonndecTBo dyskaecTpaHHN KOMaHIUPOBKH.

Ipeumymecrsa | JlecHo onpenensiin 1 GUKCHPAIIN HMMaT mporHo3eH Xapakrep M IO3BOJSBAT
KOpEeKLUsl Ha JAeiCTBMATa Ha OCHOBAa Ha
pe3ynTaTuTe

Henocrarbuu OpueHTnpann KbM H3MHHaAN nepuox, He | Hepsaxo e TpymHo na ce ompemensT u (Guk-

oTpas3sBar TeKylara aeiHoct Ha BY3a. cUparT; ollle II0BeYe, Y€ TOBA Ca HOBU II0KAa3a-
TENH.

5. Ilpaktnuecka peanuzauus Ha BCII BeB BY3
IIpu moctposasanero Ha BCII BsB BVY3-a ¢

HEeo0X0MMO Jla Ce UMa MpeBHU]] OTJIMYUTEIHATA

0COOCHOCT OT KJIacHM4YecKaTa YeTUPUIEPCIEK-
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TUBHA cucteMa Ha Kaman u HopThH, a ©MeHHO
nerara, JombiHUTeaHa «OOIIECTBO», YHHTO
[EJIN Ce SIBSIBAT MPOEKIIMS Ha MucHsTa Ha BY3-a.



B nepcnektuBata «KiueHTn» ca cuTyupaHu
LIeW, CBBP3aHU C KIUEHTUTE-IOTPEOUTENN Ha
MPOJYKIUATa ¢ O0pa30BaTEeNICH XapakTep, a B
nepcrekTuBara «OOIIECTBOY - IIENU, CBhP3aHHU C
IbpKaBaTa u odmectBoTo. [IprmMep 3a CcTpyKTy-

pa Ha cTparerniecka KapTa Ha YHHBEPCHTET C

MEeTTE CH HaImpaBJieHUs ¢ m3o0pa3eHa Ha Gurypa
1: 9]

Oo6mecreo

=il

MMocTanoBka oa nemTe

BnTpemsn nponecH

Hudpacrpyrrypa/CerpyiHanmn

DuHAHCH

Kinenrn

ededda eHaaLITID -0 HhHd ||

@ur. 1. Ctpykrypa Ha nercteneHHa bCII na BY3 no Bp3xoasm pen

Pa3paboTkara Ha LieJUTe c€ OCBILECTBIBA OT
rope Hamody, OT mepcrekTuBata «OO0IecTBO»
1.e. KakbB TpsiOBa na ObIe YHUBEPCUTETHT, 3a
Ja OTroBapsi Ha MHTEPECUTE Ha OOIECTBOTO?,
kbM mnepcrnektnBata «®unancu» - Kaksu ¢wu-
HAHCOBM IOKa3aTeldu TpsiOBa Aa ce JOCTUTHAT?
nnu KakBu ¢puHaHCOBU menu TpsAOBa Aa JOCTHI-
Hem?, «Kimmmentn» - Ilo kakbpB HaumH TpsiOBa 1a
ce paboTH C KIUECHTHUTE, 32 Jla Ce JIOCTUTHE JI0
3ajaneHuTe (UHAHCOBM IOKaszarenu?, wim B
KaKBH TOKa3aTeiIn € HeoOX0AUMO Ja MpeycreemM
B paborata ¢ MOTpeOUTENHUTE 3a JIOCTUTAHE Ha
JKenaHu pesynratu?, «BwTpemnn npouecw» -
Kak pamuoHamHo na ce opraHusupar OuzHec-
MpolecuTe, 3a Jga ce obecrneyd OnTHUMaiHaTa
pabota 1o ch3aBaHe Ha NOTPEOUTEIICKU LIEHHO-
cti? win B KakBU BBTPEIIHN NPOLIECH NEPCOHa-
BT TpsiOBa Jja ce CTPeMH Ja ce YChBBPILICHCTBA,
3a Ja ynoBieTBopu TnoTpedurensn?, «udpa-
crpykrypa/llepconan» - KakBu chTpyaHunm,
3HAHUsSI, TEXHOJOTHH, PECYpCH ca HEOOXOAUMH,
3a 7a ce obe3rneun e)eKTUBHOCTTA Ha KIIFOUOBH-
Te Om3Hec-mporiecu? WM Meponpusitus, o0yc-
JaBSIIY Pa3BUTHE HA IEPCOHAIIA, 32 IOCTUTAHETO
Ha ONTHUMAJHHU pe3yNTaTH B OU3HEC-TIPOLIECUTE
BbB BY3a. [9] Te3u ner nepcrekTuBy TpsOBa 1a
KOPECHOHAUPAT ChC 3aJOKEHUS] B MHCHUATa OC-
HOBeH BbHpoc: Kak Bmwkgame Obaemiero Ha
BVY3-a u pa3BuTHeTo Ha MeXIyHapogHAaTa My
neitHocT? IIpWYMHHO-CIeICTBEHUTE BPB3KH Ce
peanusupaT OTAONY Harope: 3a IOCTUTaHE Ha
LIEIUTEe Ha BCAKAa BHCHLIENEXallla MEepPCHEeKTHBA
JOIPUHACST pEealU3UpaHUTE LEeJM Ha HHU3IIe-
cTosimara nepcrnektusa. KirodoBute nokaszarenu
3a e()eKTUBHOCT Ca CBBP3aHM C TE3H MET CTele-
HH, cTpykTrypupamu bCII. ®unancoBuTe pe3yi-
TaTH OIPEAEIST JOXOJHOCTTA, Ieyandara u peH-
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TAaOWITHOCTTA. YJIOBJIETBOPEHOCTTa Ha MOTPEOU-
TEJIUTE Ce M3pa3siBa B IMPOIEHT Ha CTYJCHTHUTE,
paboTemy W pa3BUBAIK C€ IO CIEIUATHOCTTA
cu. B ,,O0yuyenne u passutne” TpsOBa 1a Chb-
IIeCTBYBa OalaHC MEXAY OTACITHHUTE ThXHOCTH
Ha aJMHUHHCTPATHBHO-YIPABICHUYECKHS IE€PCO-
HaJI, TPETIOJABATENICKM ChCTaB U IOMOIIEH Tep-
coHan. BwTpenante OU3HEC-TIPOLIECH C€ Xapak-
TEPU3UPAT ¢ HATMYUETO HA YCTAHOBCHH BPBH3KHU
1 WHOOPMAIMOHH TIOTOLM MEXIy OTIEIUTE.
YIOBNETBOPEHOCTTa Ha TIEpCOHANa 4YeCTO Ce
orpeseNnsi OT IPEIOCTaBEHUTE BH3MOKHOCTU B
OWTHEH IJIaH, CHIO TaKa MEIUIIMHCKH YCIYTH U
cnopTHu 6a3u. KbM okpbxkaBalata cpeia cra-
JaT 0JIarOTBOPUTEINIHA IEHHOCT, 3/IpaBHa Mpodu-
JIAKTHKA, €KOJIOTMYHa 0Ee30MacHOCT, YCIOBHS Ha
TpyA. [4]

Hpyr nmornen BppXy moctposiBaneTo Ha Cuc-
TeMaTa OT TOKa3aTeld, NMPAKO OTpa3sBalia oc-
HOBHAaTa MHCHS Ha BHUCIIETO IPOGECHOHAIHO
VYWIHIE, CBhp3aHa ¢ OBACIIOTO MYy pa3BUTHE
MIpearonara MOCTUTaHe Ha HIKOJKO IIeNH, KaTo
HarpuMep:

e  VYkpernBaHe Ha IMO3UIMHTE B PETMOHA U
CTpaHaTa

e JlwHaMWYHA HAay4YHA cpena
Pa3BuTa MexayHapogHa JEHHOCT
CrabuiteH UMHIDK 1 00€KT Ha TOPJOCT OT
CTpaHa Ha CTYJICHTH U NPETOIaBaTeNH U JIp.

[Tpumep 3a mocTposiBanetro Ha CucremaTa OT
MOKa3aTeNH, MPSKO 0Tpa3sBalia ropernocoUCHUTE
LIEJTH Ype3 OCHOBHUTE YETHPH TPYITH € CIIeTHATA!



1. Hampasnerue «O0mmecTBo»

CTpaTequeCKa e

IToxazarenun

[TonrotoBka Ha BHUCOKOKBATH(HLHMPAHHU CIELUATUCTH U
e(eKTHBHA peaan3alysl Ha HHOBALMUTE B 00pa30BaHUETO U
HayKaTa 3a Y/IOBJIICTBOPEHUE NOTPEOHOCTHTE HA bpiKaBaTa
1 00I1ECTBOTO

TobpceHe Ha cleNMANKCTH, Bb3NUTaHUIM Ha BY3-a
JIs11 Ha BUITYCKHUIUTE, TPYAOYCTPOEHH MO CIie-
LUAITHOCTU U Ha PHKOBOJAHH ATBXKHOCTH

2. Hanpasnenne «®dunancu”

PUHAHCOBA YCTONYUBOCT

OreHKa Ha YUCTHA AOXOJ OT peaTn3UpaHuTe yIeOHN
porpaMu (paBeH Ha MMOTYYCHUS TOXOJ OT MOTpe-
OuTeNs MHHYC Ce0ECTOMHOCTTA Ha TIpOrpamara)
PenTabumHOCT Ha 00pa30BaTEIHUTE POTPAMH
(OTHOIICHUE HAa YHCTHSI JOXOJ KbM CeOCCTOMHOCTTA)

HuBecTuiimonHa IIPUBJIEKATEIHOCT

HOKaSaTeJ'[I/I, CBBP3aHU C ABJIOCPOYHU HHBECTULIUU

3. Hanpasnenne «Kinenru”

CneyesnBaHe Ha JIOBEpHUE H JOSIHOCT KbM
MOTPEOUTENNTE M KbM BCHUKH 3aHHTEPECOBAHN
CTpaHH

ChOTBETCTBHE Ha HUBOTO Ha MOATOTOBKA Ha CTYJECHTHTE
ChC CHhBPEMEHHHTE N3UCKBAHMS HA [1a3apa Ha Tpynaa
HuBo Ha nonyueHuTe TEOPETUUHY 3HAHUS U

YMEHUS

JIs1 Ha BUIYCKHUIIUTE, TPYAOYCTPOEHHU IO CIIe-
LHATHOCTU U HAa PHKOBOJHH ATBXKHOCTH

4. Hanpasnenue «Bb

TPELIHY IPOLIECHY

WuTerpupane Ha Hay4HaTa U
MIPOU3BOJCTBEHA IEHHOCT

Opranu3zanus Ha MPOU3BOACTBEHHU IPAKTUKU
OpraHu3anys Ha Hay4HO-HM3CJIeoBaTeNcKaTa U pa3Boii-
Ha ICHHOCT

Pa3zBuTue u moBHIIEHME HAa HMBOTO Ha KOPIOpAaTHUBHATa
KyATypa [0 BT Ha Ch3/aBaHE HA JOCTOMHM YCIIOBHUS 3a
TIPOJYKTHBHA U TBOpUYECcKa paboTa Ha MPEIoJaBaTeNINTe U
CHTPYAHHULIUTE

JIs11 Ha BUITYCKHUIUTE, TPYAOYCTPOEHH MO CIie-
LUATHOCTU U HAa PHKOBOJAHH ATBXKHOCTH

HuBo Ha y4eOHO-MeTo14YecKo oOe3neueHue
KauecTBo Ha mpenofaBaTesICKHs ChCTaB

PasBute Ha Bp3NIUTATEIIHATA pa60Ta CbC CTYACHTUTE

Opranuzanys Ha y9eOHO-BB3IUTATETHUS IPOLEC
Bobrperna paboTa che CTyASHTUTE

5. Hanpasnenue «O0y4eHue U pbcT»

OpueHTHPaHEe KbM BPXOBHTE JTOCTHIKCHHS
U OIHKT HA JIUAEPUTE B 00JIACTTa HA BUCIIIETO
o0OpaszoBanue

MuoBannoneH norennuan Ha BY3-a.
BHenpsiBaHe Ha HOBY TEXHOJIOTUHU B YUEOHUSI ITPOIIEC

PasurpeHne Ha CeKTopa Ha JIOIBJIHUTEIHU U
00pa3oBaTeNIHN YCIyTH

BB3MOKHOCT 3a NOJTy9aBaHe HAa BTOPO BUCIIE
OO6pa3zoBaHue

ITocTOsIHHO YCHBBPIICHCTBAHE Ha 0Opa3oBa-
TEJHUS TpoLec

[loBuiienne Ha KBaIU(UKALIMUATE HA TIPETIOIABATEIIUTE
Y BUITYCKHUIIUTE

IIpunoxeHne Ha CbBPEMEHHNTE 00yUYaBaIlly TEXHOJIOTUU

KonnuecTBo Ha KOMOIOTPH U 00y4daBaly MporpamMu
Ha €JIMH CTYCHT

®@ur. 2. IIpumepna cxema Ha BCII BsB BY3 [7]

IlepcnekTuna ,,Ounancu’:

1. IlpeBumaBaHe Ha MIPUXOAMTE HAJT Pa3Xo-
JIUTE

2. PwcT Ha mpuxoauTe

3. OnruMmusaiys Ha U3apbKKaTa

IlepcriextuBa ,,KmnenTu’:

1. TlpuBnedeHu HOBU KIUECHTH

2. llemeBa moaroToBKa Ha CICIHAIMCTH

3. Pa3BuTHe Ha mpoayKTa Ype3 HOBH BHJIO-
BE€ YCIIyTH

4. BrnaronpusTeH UMUK

5. IloBuiraBaHe Ka4yecTBOTO Ha oOpa3oBa-
HUE 4Ype3 HOBU MPOTPaMH U TEXHOJIOTHU

6. PasmupeHue acopTEMeHTa Ha Mporpa-
MUTE U YCIYyTUTE

7. KauectBena pabGoTa ¢ KIHEHTHTE U
e(heKTHBEH OpTraHN3allMOHEH TPOIIEeC

8. EdektuBHa neHOBa OIUTHKA

IlepcnexTuBa ,,IIporecu™:

1. Cucrema Ha ympaBieHHE Ha Kau€CTBOTO
Ha 00pa30BaTEITHUTE TIPOTPAMHU

2. Pa3BuTHe Ha MPUIOKCHUETO HA HAYYHH-
Te M3CIIeIBaHMsI B MAJIKUS M CPECH On3HeC

3. Cucrema Ha paboTa ¢ KIHMEHTH

4. Cucrema 3a IKOHOMUYECKa e(DEKTUBHOCT

5. BuempsBane Ha WH()OPMALMOHHU TEX-
HOJIOTUH

6. Cucrema Ha ympaBieHHE Ha Ka4eCTBOTO
Ha OpraHu3alMOHHATa JIEMHOCT

[lepcnexTuBa ,,Ilepconan”

1. KsamudunupaH 1 MOTHBHPAH IIEPCOHAT

2. KopnoparusHa cpeaa Ha UH(pOpMAIHOH-
HUTE TEXHOJIOTUU
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3. [Ilpemmpuemadecka WHOBalMOHHA KOp-
mopaTruBHa Kynrypa u ap. [5]

B msxou m3cnenBanus OpoAT Ha rpymnuTe 3a-
MHTEPECOBAHUTE CTpaHH, ¢ Kouto BY3-a BcThn-
Ba B PECypCeH OOMEH, BbPXY UHUATO JEHHOCT U
(YHKLIMOHUpPaHE OKa3Ba HEIOCPEICTBEHO BIIM-
HUe, ca IMIeCT: AbpXaBa, OOIIECTBO, BBHHIIHH
MapTHBOPH, OM3HEC-0OIIECTBO, KIMEHTH, MEPCO-
Hain. Ha mscroto Ha "OOmiecTBo” e BbBeneHa
rpynara ,,Pervon’:

1. . JAepxkaBa” — IbpKaBHU OpraHU Ha BJACT-
Ta, TbP>KaBHU HHCTHTYIIUH.

2. ,,Pernon” — opranu Ha ABP>KaBHO ¥ MECTHO
yIOpaBJieHHE Ha PErHOHA, PETHMOHAIHH yupexKe-
HUS HA HayKara W KyJITypaTra, MECTHU OOIIecT-
BEHH OpTraHU3aIHH.

3. ,,BbHIIHN mapTHROpH~ — yYWIHINA, Y-
PEXJCHUST OT HAYaJ HO W CpelHO TpodecuoHa-
HO oOpa3oBaHMe, NPOPECHOHAIHUA OOMIHOCTH (
CYETOBOAUTEIN, OAUTOPH, OLICHUTENH, apXUTEK-
TH ¥ Jp.), MHOPACTPYKTYPHU MapTHHOPH ( M31a-
TEJICTBA HAa yueOHa U METOJUYECKa JINTeparypa,
MIPOM3BOANTENHN Ha yueOHO 000pyaBaHe U 1p,),

4. ,,buzHec-001mecTB0” — TyK cragar paboTo-
naTequTe Ha BUMyCKHUIUTE Ha BY3-a, motpedu-
TeNUTe Ha 00pa30BaTEIHU YCIYTH 3a CBOS Iep-
COH&JI, KaKTO W HOTPEOUTENUTEe Ha HAYyYHO-
TEXHUYECKU M KOHCYJITAHTCKHU YCIIyTH.

5. ,,KnueHTn” — CTyZeHTH, ciymareny, JpyTru
nmotpebuTenn Ha oOpazoBaTeNTHU W HeoOpa3oBa-
TEJIHU YCIIyTH.

6. ,,Ciyxutenu” — MpenoaaBaTeliCKi ChCTaB,
aJIMUHHUCTPATUBHO-YIIPABICHYECKH W CIOMOTa-
TeJIeH [IepCcoHAal, IPYTH cay)uTenu Ha BY 3-a.

6. [IpenuMcTBa Ha OCHOBHHMTE NEPCIEKTHBU 3a
ycToifunBocTTa Ha BY3-a

Ha mectre ocHOBHM IpyIlM 3aMHTEPECOBAHU
CTpaHU CHOTBETCTBA Ia3apHaTa yCTOHYHMBOCT HA
BUCILETO YUYMIIHILE, Thil KATO TOBa My OCHUT'YpsIBa
KOHKYPEHTHH IPEAMMCTBA B YCIIOBHATA HA Da3-
TuuHN Jgectabunmsupany  dakrtopu. Ha mepc-
nektuBara ,,OuHaHcH” OTroBaps (HUHAHCOBaTa
YCTOMUYHMBOCT, 3al[0TO ChAbPKa LEJIU U IOKa3a-
TENH, KOUTO OTpa3siBaT (PMHAHCOBOTO ChCTOSIHHUE
Ha BHUCILETO y4miIuIle, npu koeto BY3-a e cno-
cobeH na obe3meun crabmiHa U eeKTHBHA JeH-
HOCT B HHTEpEC Ha LIECTTE IPYyNHU 3auHTEepecoBa-
HU CTpaHu. ,,IIponecu” e nepcnekTuBa, CBbp3aHa
C TIPOM3BOJICTBEHATa YCTOWYHMBOCT, 3alI0TO 00e-
IUHSIBA OCHOBHHTE mpoiecd BbB BY3-a B 00-
JacTTa Ha oOpazoBarenHaTa, Hay4HO-
M3CIIEI0BATENICKATa U MHOBAIIMOHHATA IEHHOCT U
MpEeCTaBIsIBa CIIOCOOHOCTTa My CTaOWIIHO Ja
peamu3upa BCUYKH OCHOBHU OW3HEC-TIPOIIECH,
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o0e3neyaBaly MIaHUPaHUTE (PUHAHCOBH pe3yJ-
TaTH B YCJIOBUATA HA JUHAMHYHHU IPOMEHH BBB
BbTpEIIIHATA W BBbHIIHA cpena. PecypcHara yc-
TOMYMBOCT € CBBbp3aHa C IIeNus MOTeHIHaNT Ha
BVY3-a, otpa3sBa CBBKYNHOCTTa OT peCypcH,
CpeJICTBA U MHCTPYMEHTH, MaTepUallHU U HEMa-
TEpUAIHU aKTHBH, C KOUTO pa3roJiara y4eOHOTO
3aBeJieHNe (MaTepuaHO-TEXHUYECKH, HHOpMa-
LIMOHHM, KaJpOBH, MHTEJIEKTyaJHH) 3a oOe3me-
yaBaHe Ha OM3HEC-IIPOLIECUTE B HErO0 U Kopec-
NOHAMpa € mepcnekTuBata: ,,IHPpacTpyKTy-
pa/llepconan” u cBbp3anara ¢ Hero ,,O0yueHue
u Pazsutne”. [1]

[Ipu ycnemnoro npunarane Ha BCII ctpare-
ruyeckute 1Henu u npuopuretu Ha BVY3-a ce
¢hopmynupar BBB BUJA Ha 3aJadd, KOUTO CIOMa-
raT 3a pellaBaHEeTO Ha JBa B3aMMOCBBP3aHU
npobiema. IIspBO: mOCpeacTBOM Ipo3payHa
cUCTEeMa OT II0Ka3aTeNlH, CIYXUTEIUTEe Ha BCSIKO
nojpasaencHue ca WHQOPMUpPAaHU KaKBa pOJIs
UTPasIT BB3JIOKECHUTE UM (PYHKIMU B pean3aii-
ATa Ha IUIOCTHATa cTtparerus Ha BY3-a. Bropo:
4ype3 cuUcTeMara Ce rapaHTupa, ue 3aJadure Ha
nojJpasfeneHusaTa HaMa 1a ObJar B IPOTUBOpE-
YHe ChC CTpaTerndeckuTe 3aaadu Ha BY 3-a.

3akiIouenne

Crparerusita Ha YHUBEPCHUTETA, OTPEICIITHE-
TO Ha HEWHUTE LENH U 33J]a4l Cce SBABAT MPUBU-
JIETUA U OTTOBOPHOCT HA BUCIIETO YIpaBieHYEC-
KO 3BEHO, a pealu3alusiTa M € 9acT OT ISJI0CT-
HUS NIPOLIEC HAa Pa3BUTUE U YChBBPLICHCTBAHE Ha
BUCIIUTE NPO(PECHOHANHM YUWIWIIA Ype3 MO-
JIepHU3alMs Ha METOIU W IOXBaTH, MOAEIH U
MHCTPYMEHTH Ha CTPAaTErMyecKo yrpasieHue. B
CHBPEMEHHUTE YCIIOBUS YNPABICHHETO HA JIEH-
HOCTTa B JbpXaBHUTE YHUBEPCUTETH CE CTPYK-
TypHupa B ACIIETUPAHU I'BJIHOMOIIHS U OTTOBOP-
HOCTH 32 OCHT'YpsIBAHE Ha HEOOXOIMMOTO Kauec-
TBO Ha obOpa3oBanue. To3u moaxoxa 3acTass Bce-
ki BY3 camocTosTenHO 1a ompenens cucTeMara
Ha IIEHHOCTH 32 TOTPEOUTENUTE HA CBOUTE MHTE-
JIEKTyaJIHU YCIIyTH, Oa ¢GopMHupa TpaHHULIHTE,
YCIIOBHATA U PENA HA MPEAOCTABEHUTE YCIYTH U
Ta3W yHpaBJeHCKa CHUCTeMa € OpHUeHTHpaHa KbM
knueHTa. bCII e HHCTpyMEHTBT, KOWTO MOATMO-
Mara BUCIINTE YYMJIMINA J1a Ch31aJaT yCTOWYH-
BO, YHHKAJIHO NPEAJIoKEHNE Ha TOTPEeOUTENICKO-
TO TBPCEHE, Ja yJIECHU B3€MaHETO Ha NMPaBUIIHO
YIPaBICHUYECKO pelIeHne, na o0e3medyu Io-
KadecTBEHO oOpazoBaHue, Ja (popMupa KOHKY-
peutHO TpeauMcTBO Ha BY3-a, ma ocurypu cu-
TYpEH IBT 3a U3IIBJIHEHUETO HA OCHOBHATA CTpa-
TErusl.
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Bb3MOXHOCTHU 3A IIOJOBPSABAHE MAPKETUHI'OBUTE I[EﬁHOC:FPI B KOOIIE-
PATUBHATA THhPI'OBUSA C HEJI YCBbBBbPIIEHCTBAHE BbJAEIIO U PASBBUTHE

Jwnana IllommoBa

OPPORTUNITIES TO IMPROVE MARKETING ACTIVITIES IN COOPERATIVES TRADE
IN ORDER TO IMPROVEMENT ITS FUTURE DEVELOPMENT

Diana Shopova

ABSTRACT: The purpose of this article is through the application of good marketing approach in the
management of cooperative trade to reveal major opportunities to improve marketing activities related to the
pricing policy , distribution policy , customer service , promotional activities carried out by cooperative trade
and disclosure of the essential means to stimulate sales and increase customer loyalty , to which a business is
targeting and marketing of such products that satisfy them better and more efficient than competitors' products .

Key words: cooperative trade, marketing activities, price, promotion, distribution, customer loyalty

BnBenenne

MapkeTuHroBara JACHHOCT € HacodyeHa KbM
YAOBJICTBOPSIBAaHE M3UCKBAHUATA HA KITUCHTUTE U
(dbopMupaHe Ha TPEANOYUTAHUE KHM IMPOIYKTA
Ha ¢upmMara. Be3npreMaHeTo Ha MapKETHHTOBHUS
noaxon ot KOOII TwproBust € CBbp3aHO U C
MpoMsiHA B HaYMHA Ha MHCIEHE Ha (UPMEHUTE
MEHHUKBpU. TO TIpeacTaBisaBa MPOIEC HA OpH-
SHTHUpAaHE Ha IJIOCTHATA JCHHOCT Ha Om3HEC
OpPTraHM3aNUATa KbM MOTPEOHOCTUTE W YKEIaHUsI-
Ta Ha U30paHUTE TPYIHU KIUCHTH, ObP30 OPHEH-
THpaHe KbM IPOMEHUTE B TE€3HM NMOTPEOHOCTH U
KbM YCIIOBUSITA Ha KOHKypeHmus. CreaBaHeTo
Ha J00Bp MapKETHHTOB TIOJXOJ M3UCKBA ChCpe-
JIOTOYaBaHE Ha YCUJIMSATA BBPXY 3aJI0BOJISIBAHE
HY)KIUTE Ha MOTPEOHTETUTE OT IIeNIEeBUS Ta3ap
Ha KOOII Twprous u cwh3maBaHe Ha ObAemN
JBJITOCPOYHH B3aMMOOTHOIICHUS C TAX.

IlenTa Ha mMoKIama € 4pe3 MPHIATaHETO Ha
I00Bp MapKETHHTOB IOAXO]] B YIIPABICHUETO Ha
KOOTIepaTHBHATA TBHPrOBHA [la C€ pPa3KpPHUAT
MPEANPUETUTE MAPKETUHTOBU PELICHHS 3a TI0-
noOpsiBaHE CHCTOSHUETO W CBBP3aHU C IIEHOBaTa
MOJINTHKA, AWCTPUOYIIMOHHATA ITOJUTHKA, 00C-
Ty’)KBAaHETO Ha KIHEHTHUTE, MPOMOIIMOHAIHATA
aKTHBHOCT, pa3KpuUBaHEe Ha OCHOBHUTE CPEACTBA
3a CTUMYJHpaHe Ha MPOJaKOUTe W MOBHIIABAHE
JIOSUTHOCTTA HA TOTPEOUTENHUTE, KbM KOWTO Ja-
JleHaTa JEWHOCT € HAacOYeHa W MpeajiaraHe Ha
TaK¥Ba MPOIYKTH, KOUTO TH YJOBIETBOPSABAT TIO-
noope u ca mo-epeKTUBHU OT MPOAYKTHUTE Ha
KOHKYPCHTHTE.
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B ciepara Ha mucTpuOymsaTa N3rpaKAaHETO HA
BEPUTH 3a JOCTaBKa, € €WH OT OCHOBHUTE ITb-
THUILA 32 MPOTHBONOCTABSHE HA KOHKYpPEHLUSTA
Ha KpynHuTe ¢upmu (eapust OU3HEC) U TPEOIo-
JsIBAaHE HA HEraTUBHUTE BBH3ICHCTBHS Ha Ia3apa.
3a noBeveTo Koomepauuu € 1eaecboOpasHa goc-
TaBKaTa Ha CTOKU OT €AMH JOCTaBUUK (Koolepa-
TUBHO IIPEIPUSITHE 32 THPrOBUS HAa €APO, JHUCT-
puOyLMOHEH LEHTBp, CKIaaoBa 0aza), KOETO
OCHTYpsIBa TIO-HUCKM OOIIM pa3xoAd M To-
BUCOKO PaBHUILE Ha O0OCIyXKBaHE Ha KJIMCHTUTE.
ChIeBpeMEHHO B pe3yiATaT Ha HOBUTE TEXHOJIO-
THH CTaBa Bb3MOYKHO pa3IIMpPSABAaHETO Ha ICHT-
PaU3UPAaHOTO KOOPAMHUPAHE HA JIOCTABKUTE
3a cMeTKa Ha (u3pyeckara HEHTpAIU3alUs B
rojeMu AUCTPUOYIHMOHHU LeHTpoBe. ToBa Boau
JI0 3aMEHSHETO Ha IEHTPAIM3UPAHUTE JOCTABKH
U IIPEJJIaraHeTo Ha JIOTUCTUYHU YCIYI'HM Ha Tb-
TOBLUTE C LEHTPAJIU3UPAHOTO YIpaBICHUE Ha
JOCTaBKUTE W M3TPAXKAAHETO HA MO-MAJIKH JIWC-
TpuOYIMOHHH 1IeHTpoBe. Karo ce orumra 006cTO-
ATCJICTBOTO, Y€ KOOIICPAaTUBHUTEC MarasuHu, o0c-
Jy’KBallll HAaCEJICHUETO B MHOTO Ha OpOH Manku
rpajioBe U cella ca CbC CPAaBHUTEIHO MajKa Io-
JIeMHHa, 11e71echo0pa3Ho € Te J1a ca CBbP3aHH C
[0-MaJIKil PETUOHATHU WM MECTHH IHCTPUOY-
LIMOHHH LICHTPOBE, & HE C UEHTPAJIHH (CKIAJ0BH
6a3m).OcHOBHA 11€]T HAa BCEKH €/IMH YYaCTHUK Ha
naszapa € Jia ce MOo3UIMOHMPA Ha JaJieHa Ma3apHa
HHIIA, KaTo TOBa Jla CTaHE C Pa3XOJBaHETO Ha
MUHHMAJIHU pecypcH. 3a Jja MO)Ke KOOIepaTHB-
HUSI Ta3ap Aa QyHKIHOHUpa 1o0pe u Jia mpeaoc-
TaBsl KOHKYpPEHTOCIIOCOOHHM YCJIOBUSI Ha Y4acT-



BalllUTE B HETO CTPYKTYpH HaMajsiBaHETO Ha
pa3xoJMTe 0 BEpHUTaTa Ha JOCTABKUTE € KIIFOUOB
(hakTop. 3a TOBa B Ta3W HACOKa CE IIEJU TOCTH-
raHe Ha ONTHMAJIHH TBPTOBCKUA YCJIOBUS 3a
BCHUYKH YYaCTHUIM B EJWHHHSI KoOIlepaTHUBEH
rmazap OCHOBHO Upe3 MpeIcTaBsHeTo Ha Eaquaams
KOOTIEpaTHBEH Ia3ap KaTo eIWHHA CTPYKTypa
T.€. KaTO €IUH KJIFOYOB 3a BCsKa (uUpMa mapt-
Hpop. [lo-700puTe mocTmwxeHus B obnactra Ha
MapKeTHHra, pa3riexaaiku moaena Ha 4-re ,,I17,
ca BUIUMH M KaTo MOA0OpsBaHE Ha pa3HOOOpa-
3METO OT MpeajaraHd CTOKM M YCIYTH, U KaTo
pasmmpsiBaHe Ha Ma3apuTe, U KaTo pa3lIupsBaHe
HAa HAI[MOHAJIHWTE JIOCTAaBKH IOCPEICTBOM
CKJIIOYBAaHE HA JIOTOBOPH Ha HAIIMOHAIHO HHUBO C
HOBM (DUPMH JOCTAaBYMIIA M HE Ha IOCJCIHO
MSICTO KaTO TPEACTaBIHE Ha MPOIYKTUTE U THP-
rOBCKaTa MpeKa MOCPEJCTBOM PETYJISIPHU IPO-
MOIIMA Ha HAIMOHAJIHO M PErHOHAJIHO HHUBO.
JucTpuOymmoHHaTa MOJMUTHKA € OCHOBEH Pa3Xo-
JIEH eJIEMEeHT TP ThProBUATa ¢ OHP3000OPOTHH
CTOKH. 3a Jla MOXKE Ja Ce HaMajd BIUSHHETO Ha
TO3U (akTop y4acTHUIMTE B EnuHHUS KOOTepa-
TUBEH Ta3ap TpsAOBa Ja TBHPCAT peEIIeHHEe B
CKJIIOYBAHE Ha JIOTOBOPHU C (DUPMH JIOCTABUUIIH,
KOHTO Ja MoeMaT TeXEeCTTa Ha JIOCTaBKHTE, T.C.
TakuBa (UPMH, KOUTO AUCTPUOYTHPAT CBOUTE
CTOKH TUPEKTHO JI0 KpaifHaTa TOYKa.

Jpyra ocHOBHa BB3MOXKHOCT, 32 TPEOIONIS-
BaHETO HAa KOHKYPEHIUSTAa W HECTAOWITHOTO
WKOHOMHYECKO CBHCTOSIHHE Ha KOOIEpaTHBHATa
THPrOBUsI Ha OBJITAPCKUS Ma3ap € MPOJAbIKABAHE
mpolieca Ha Mpuiarane Ha (ppaHvaii3wHra MpH
W3TpaXAaHe HAa BEPUTH OT Mara3wHH. YdacT-
HUIIUTC BBbB (PpaHUA3MHTOBa BepHra pabOTAT
MoJl €IHAa U ChIla ThPrOBCKa Mapka ¢ o0mia
TUCTPUOYITMOHHA TIOJWTHKA W CXOIHU MapKe-
THHTOBH AccTBUA. [Iprmoskennero Ha dhpaHJaii-
3WHra B KOOIEpAaTHUBHATA THPTOBHS OCUTYpSBa
MO-TOJIsIMa THBKABOCT TIPW YIPABICHHETO Ha
KoomepatuBHata cobctBeHocT. Ilo3BomsiBa Ha
KOOIIEpAIMUTE, OCBIIECTBABAIM THPrOBUS Ha
JpeOHO, KOMTO M3MUTBAT HEJOCTUT HAa (DUHAHCO-
BH CpEACTBa, N1a MPEIOCTaBAT CBOM HEPCHTa-
OWJIHU THPrOBCKM OOCKTH 3a MpOAakOa Ha CTO-
KM Ha 4YaCTHH (PUPMH, KOWTO BIaraT B Tbp-
roBckarta JeriHocT cBoM kamurtan. Tasu opra-
HU3allMOHHA (opma mpexmonara U npska ¢Gu-
HAHCOBa M3rojla 3a ThpProwena Ha apedHo. Ch3-
JlaBa Bb3MOXKHOCT 3a 3alloyBaHe Ha Ou3Hec 0e3
TIpeIBapUTEeIICH ONHT B AaneHa cepa. OpaHyaii-
3WHTBT JIJaBa BH3MOXKHOCT 3a Hall-KpaTKO BpeMe,
C Hal-MaTbK PHCK Ja Ce MPUIIOKAT CBETOBHUTE
MOCTHXKEeHMsI. ['apaHTHpa ajantupaHe Ha ObJ-
rapcKMTe KOOICPallMd KbM H3UCKBaHHATA Ha
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nazapHata WKOHOMHKA W TU TpuoOIaBa KbM
CTaHAAPTUTE Ha EBPONEHCKOTO CTOMAHCTBO.
IIpe3 2011r. ThproBckuTe 00EKTH PabOTENIN Ha
¢panuaiiz, ¢ mapkara ,,KOOII“ ca 12 Ha Opoii,
KaTo UMa TeHACHLMS 32 yBeJIMYaBaHE HA TEXHHS
Opotii u pe3 2012r. Te Beue ca 25.

OTHOCHO IIeHOBAaTa TAKTHKA, KOSITO CE MpHJa-
ra TpsiOBa /a ce MPeBWKIAT BapUaHTH MPU U3-
MEHEHHS B yCIIOBHSTA Ha Tasapa. Bcska 1eHa e
ONTHMAaJIHAa cama Mo cebe CH 3a ompejesieH Ie-
puox ot Bpeme. LleHara cieaBa na ce Bp3pueMa
KaTo MPOMEHJIMBA BEIMYMHA, KOSTO OCHUTYpSBa
ONTHMAJIHA TPOAKOHM, HAN-TOOpU MO3UIMH U
nedanOu 3a Mo-IbIbr TIEPHOJ OT BpeMe. BakHo
e IeHara aa ObJie TOTHECeHA IO TaKbB HAUMH, 4e
Jla M3TIIeK/1a KaTO AOMBJIHATENIEH CTUMYIL.

B Tasm Bpb3Ka HEe caMO € HEOOXOIUM HOB
MOIX0J] Ha I[eHOOOpa3yBaHEe B THPIOBCKHUTE Be-
puru u B yactHoct TB ,,KOOII“, HO TO¥ € 3a-
I'BJDKUTEIIEH 32 OHE3H OT TSIX, KOUTO yNpaBisBaT
CTpaTEeTHYECKH CBOSI OM3HEC W JKenasT Jia Ioc-
TUTHAT KOHKYPEHTHO NPETUMCTBO 4pe3 IeHHTE.
KputnunusT aHanus3 Ha JOecTBAILWS KOMILICK-
CEeH MOAXOA B TPaIUIIMOHHUTE THPrOBCKU BEpH-
TH 32 ObP3000OPOTHU CTOKU B T.4. U THPTOBCKA
Bepura ,,KOOII“, koiTO OCHOBHO € ChUYETaH C
IIMPOKO IpHJjlaraHe Ha IICHOBHTE TNPOMOLIUH,
pa3riek/aH KaTo MOIX0/ Ha aKTHBHO (CTUMYIIHU-
paio) 1eHooOpasyBaHe W 3abJI00YECHHUTE TMPO-
yYBaHHS B CIeLUAM3UpaHaTa JUTeparypa, na-
BaT OCHOBaHME J]a MPEJIOKUM HOB TIOAXO0]], KOH-
TO CJie/iBa Aa OTCTPAHM CIA0UTE CTPaHU U TPYI-
HOCTH Ha TPOMOIIMOHATHOTO IIEHOOOpa3yBaHE.
[To-Ba>xHUTE OT TE€3H TPYIHOCTH Ca:

e [IpexoMepHOTO WM H3MOI3BaHE MPEBPHIIA
HHCKO JTOXOIHHUTE IMMOTPEOUTETHN B ,,JJOBIH' HA
IIEHOBH TPOMOINH ,,JIOsITHOCTTa HA KITMEH-
TUTE HAMAJISIBA M TE€ 3aI0YBAaT Jia 1a3apyBar B
ToBeYe OT eMH Mara3uH [4].

Pasrienanu ot rieqHa Touka Ha MOTPEOUTEN-
cKaTa TPEJaHOCT, Te HE BHHArH H3TPaKIaT
JIOSUTHU KJIMEHTH, JIOPH HAMIPOTHUB — BOAST 110
HamajsBaHe OOLIOTO paBHUILE Ha JIOSUITHOCT
Ha CHOTBETHHS LIEJEBH Ma3ap.

Cp3maBaT ¥ T.Hap. ymMopa OT IICHOBU aKIIHH.
Ts mammpa u3pa3 B cbh3laBaHe Ha BCE IIO-
MaJKO BBJIHCHHUS, a TIOHSKOTa U HETaTHBHU
ycellanus y IOTpeOUTeNnTe 3a HEMPEKbCHATO
HamalsiBaHe Ha IeHuTe. ToBa BOJU JIO MPEo-
LIEHKa Ha [IEHOBUTE aKIHM{ W MPOMsIHA B IO-
BEJCHUETO Ha OTpeOUTENUTE.

B mporieca Ha mpuniokeHHe Ha IEHOBUTE
MPOMOIMH, B MHOT'O CIy4aW MOXeE Ja Bb3-
HUKHE pasMHHABaHE MEXIY LieHaTa KOsTO €
o0siBeHa Ha IAHJA, U [IeHaTa KOSATO KIMEHTa



IuTania Ha kacata. [IpeojionsBaHeTO Ha Ta3M
cJ1a00CT MOXKeE JIa ce OCBIIECTBU Upe3 Mpria-
TaHETO Ha CTHCHUATHYU eJICKTPOHHU CTHKETH,
KOUTO CTHKETH CE TMPUJIAraT B HAKOJIKO Thp-
roBcku obOekra ot Bepurata ,,KOOII“ u uma
TEHIICHIIMSA J1a Ce yBeIMdaBa Oposi Ha 00EKTH-
T€, KOUTO TH U3MOJI3BAT.

ITpoakTMBHUAT TOAXOJ] CE€ OCHOBaBa Ha IBa
MIPUHOUITHA MOMCHTA:

[TbpBUSAT € CBBp3aH C AU(epeHIUaIms Ha
THPTOBCKHUS MPOAYKT 33 Pa3MYHUTE KATECTOPUU
morpeburenn. ToBa O3Ha4aBa Ja ce HAmpaBsT
W3TOIHU TIPENJIOKCHUS 3a Hal-moOpuTe 3a Be-
pHUraTa KIMEHTH U MO-MaJKO M3TOHH 3a OCTaHa-
JIMTC KaTCTrOPUH KIIMCHTHU.

Bropust e cBBp3aH ¢ pasriexaaHe TOTOB-
HOCTTa Ha TOTPEOMTENUTE Na 3aruiaTaT JajicHa
IIeHa HEe KaTo IeHOoOOpa3yBalll (paKTop, OTrpaHu-
yaBary ,,cB0007aTa* Ha IeHOOOpasyBaHe, a KaTto
MPOMEHJIMBA BEJIMYHMHA, KOSATO TPsiOBA aa ce yII-
paBiisiBa.

WNnu rimaBHUAT BBIPOC NPHU NPOAKTUBHOTO
IeHooOpa3yBaHe ¢ Ha KakBa OCHOBA Jia Ce W3-
BBPIIM TU(EpEHINAIMATA HA KIUCHTHTE B THp-
TOBCKHTE OOEKTH OT BEpWrarta M upe3 Hes J1a ce
JuQepeHnrupa ThProBCKUsl MPOAYKT W IEHHOCT-
Ta, KOSITO UM Tpemiarar. Kpurepuute 3a aude-
peHimanys Ha kiuenture [1] maBar ocHoBaHuUe
Jla TPEIONKUM KaTo Hal-JIeCeH 3a MPUII0KEHHE
Ha TO3M erTam, o0eMa Ha W3BBPIIBAHUTE Tpe-
JIUIITHKA, HACTOSIIN W ObJeny mokynku. KiveH-
TUTE€ C HAW-TOIsIMO y4yacTue B oOeMa Ha Ipo-
NaxOUTe B TBPrOBCKUTE OOEKTH, T.C. Hai-
Jno0puTe, cieqBa Ja MOoJydaT Hai-roisMma IIeH-
HOCT OT TpeajiaraHus TBPrOBCKH MPOIYKT.
HNmenno Te TpsOBa 1a MONydaT TporpaMa ot
CHCIHANHYU TICHH, 3al[0TO UMEHHO T€ Ca CIIeIH-
aJIHU KJINEHTH Ha Bepurarta [2].

[TepBuUsT eTan Ha AuEpeHIMAIU € CBhP3aH
C TIpeJIyIaraHe Ha U3rOJIHH IICHU U MPUBHJICTHH 32
BCUYKH KJIMEHTH, MPUTEXaBallll KapTH Ha I1OC-
TOSIHHU KIueHTH. ToBa ca KIMEHTUTE, KOHUTO
MOCTOSIHHO HM3pa3X0/BaT 3HAYUTEIHH CPEJCTBA
(pecrr. ,,3maTHE KiIMEHTH) 3a W3BBPIIBAHE HA
MOKYIKU B cymepMmapketute. Hapen ¢ Tax, cpen
KJIUCHTUTE Ha CYMEepPMapKeTHTE MMa U TaKWBa,
KOUTO W3BBPIIBAT MAallKW, C HUCKA CTOHHOCT
MOKYIIKH, WJIU OT BpeMme Ha Bpeme. ToBa aaBa
OCHOBaHHE B PaMKHUTE Ha MBPBUSA €Tam Ja Ce
mpujaratr JBe PaBHUINA HA [EHH. 3a IeNTa Ce
pa3paboTBa CIUCHK Ha KIHEHTHUTE C KapTH 3a
JIOSITHOCT, 32 KOMTO C€ OMPE/eIis MaKeT OT CTOKH
MO CICIMANHH, MO-HUCKH I[IEHH, T.e. pa3paboTBa
ce T.Hap. MOTPeOUTENCKAa KOIIHUIA OT CTOKH M
ycnyru. Mimame B mipenBuj, ye 3a KIMEHTUTE Ha
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ThPrOBCKaTa BEpUTa ¢ HEOOXOIUMO JIa BUIAT HE
camo o0IaTa 1neHa, Ho U TOBa KOJIKO Mapyu Morat
Ja WKOHOMHCAT OT HaW-M3TOJHHUTE IPEIIOKe-
Hus. B Tasu Bpb3Ka B ,,M3r0oAHATA’ MOTPEOUTEI-
CKa KOIITHWIIA CJIC/IBA J]a CE BKIFOUAT CTOKH, KOH-
TO ce MpeJiaraT B KOHKYPSHTHH ThPIOBCKU Be-
PHUTH, HO BCEKH OT KJIIMEHTUTE C MOTPEOUTEICKA
KapTa MmojiyyaBa IIEHHOCT 3a CBOWTe mapu. Upes
TO3M MOJIXO/ MOCTEMICHHO Ce Pa3lIupsiBa CErMeH-
THT Ha 3IATHUTE KIHUEHTH W TPEBPHINA OCTaHa-
JIUTE B 3JIATHH.

WNnu mpu mepBUST eran JAudepeHIuanmsaTa
OCHTYpsiBa TI0-BUCOKa Ievaioa nopaayu (akra, ye
KITHCHTUTE HE TPUTEKABAIIN KapTH 32 JIOSITHOCT,
HE MOTAT Jia KYISAT CTOKH O CIICIUATHY [[CHH.

3HAYCHUETO HA TO3W MBPBH €Tall € Jia CE Ch-
Oepar JaHHM 3a MMOCTOSIHHUTE KJIMEHTH Ha ThP-
roeckata Bepura. Korato, 00eMbT Ha MOKYIIKU-
T€, U3BBPIIBAHU C KAPTH HA TIOCTOSHHY KITUCHTH,
CHJTHO HapacHe, MOXe Jia Ce MPEeMUHE KbM BTO-
pust eTamn Ha AuepeHIHaIs, TPH KOHUTO 3a BCs-
Ka KaTeropus KIHEHTH ce (pOpMHpa YHUKAITHO
MpeUTOKEHNe Ha OCHOBATA HA JAHHUTE 3a W3-
BBPIICHNTE MOKYMKH. Pa3paboTBaHeTo Ha mpe-
JIOKECHHUETO, KOETO BKIIIOYBA HAKOJIKO BapHaHTA
Ha IIEHH, € CHIIPOBOJICHO C:

e OmpesensHe Ha J0JIHATA TPAHUIIA 3a TOTyYa-
BaHE HA CTUMYIIH,
VYcraHoBsiBaHe
CTHMYJIH;
OmnpenersiHe Ha JTOJTHATA TPAHHMIIA 33 MOJTyda-
BaHE Ha CTUMYJIM — [IEJITa TIPH YCTaHOBSBAHETO i
cresiBa a ObJe: HEIOMyCKaHE H3Pa3XOBAHETO
HA MapKEeTUHTOBHS OFOJDKET 32 Hail-HUCKO peH-
TaOWJIHUTE 32 ThPrOBCKaTa BEepHIa KIUEHTH. A
TOBa M3MCKBA OIpPE/CIIAHE HA MHUHUMAIHUS pa3-
Mep (B CTOMHOCT) Ha eIHa MOKYINKa, KOSATO €
WKOHOMHYECKH M3r0JIHA 3a ThProBCKATa BEpHra,
WIM TMOTEHIMATHATA IIEHHOCT Ha KJIHMEHTa 3a
Bepurara. Beska ThproBcka BepHra MOXe KOHK-
pPETHO Ja OIpeleNd HEeOOXOJUMHS MHHUMAICH
pasMep Ha eHa MOKYyNKa, KOWUTO ¢ HKOHOMHUYeC-
KM M3TOJICH 3a HesA U MOJ KOWTO T Iie TMoHacs
3aryom, T.€. CTOMHOCT Ha HEPEHTAOWIHHTE 32
Hesl kieHTU. [IpoBesieHo TpoydBaHe B Crielra-
JU3MpaHaTa MapKeTHHTOBA JIUTEpaTypa MO Ofl-
pelleNisiHe Ha TParoBWTE paBHHMINA, J1aBa OCHOBA-
HHE W Jia Ce NPEIONKH BapUAHTBT, IOIYYUII
HasBaHueto ,,Self select”. TIpu Hero ce onpenens
MHUHAMAJICH pa3Mep YWICHCKH BHOC, CJIEH 3aruia-
IIaHe Ha KOMTO KJIMEHTHUTE MOJydaBaT KHIDKKA C
TAJIOHU 32 OTCTBITKH, KOMUTO MOTAT Jia U3MOI3BAT
BbB BCEKH THPTOBCKH OOCKT, MPUHAAJICIKAI HA
Bepurara. Ileara Ha TO3M MOAXOX € Ja Ce ycTa-
HOBH KOM OT KJIHEHTHUTE JAEHCTBUTEIIHO CE€ SBSIBAT

Ha IIPOIIOPLIUOHAIHI



»IBITOCPOUHU . I MMEHHO Ha TAX ce Mpejjara
CIIEIHAITHO TIPEI0KESHHE.

Crumynute Morat na Obaar nmoj gopmara Ha
MudepeHIIMpaHd [IEHOBH OTCTBHIIKH OT O0IIaTa
CTOMHOCT Ha M3BBPILIBAHUTE MOKYNKU. KOHKpeT-
HUSAT MOIXOJ] € BHIIPOC HA CTPATErHUECKO perlie-
HUE Ha ThproBckata Bepura. OCHOBHara wuies
MpH TPOAKTUBHOTO IIEHOOOpazyBaHe €, 4Ue He
BCHYKH KJIMEHTH Ha THPrOBCKaTa Bepura ca €I-
HakBH. lIpoAyKTHT Ha TBHProBCcKaTa JIEHHOCT,
KOHTO Te MOoJyyaBaT, 4Ype3 MOoaXoja Ha IIEHO000-
pasyBaHe, TpsOBa Ja HWM OCHTYpsSiBa H3roja
(pecr. ymcTa IEHHOCT) B CHOTBETCTBHE C TEXHUS
MIPUHOC B MPOJAXKOUTE U PEHTAOUITHOCTTA.

OtHocHO peximamuaara cu noiutuka KOOI
THProBUsl TPsAOBA J1a OTIACIIM 3HAYMTEIHH CPEJIC-
TBa W J1a TIOMYJISIPU3UpPa THPTOBCKUTE O0CKTH OT
BepuUrarta M Jia ce oObpHE CICIHUATHO BHUMAHHUE
Ha CTOKHTE ChC COOCTBEHAa TBHPrOBCKa Mapka
,,KOOII“, kaTo 3a Ta3u Liell MOXKE Ja ce HalJer-
HE Ha €/IHO OT Hal-BaXHUTE MPEIUMCTBA KOETO
MPUTEKABAT TE3U THPrOBCKM OOEKTH, a MMEHHO
IUBJITOTOJIUIIHATA CH UCTOPHS, TOBA Y€ THPrOBC-
ka Bepura ,,KOOII“ e eqna cpen MankoTo ObBI-
TapCcKu THPTOBCKH BEPHUTH CBHIO Taka T0OpPOTO
KauecTBO Ha MPOIYKTUTE U Hali-Beue mpeodiia-
JABAIINA 151 HA CTOKUTE OBITapCKO MPOU3BOJIC-
TBO.

EnHo OT mocnenHWTE HOBOBBLBEICHUS BbB
BpPB3Ka C pPEeKJIaMHATa IOJIMTHKA B KOOTIEPaTHB-
HaTa THProBUs € TOBa, 4e mpe3 2013 1. Ha odu-
[uajgHaTa MHTEpHET cTpanuna Ha LlenTpamuust
KOOIIEPAaTUBEH CHIO3, U Ha MHTEPHET CTPaHHUIIATa
Ha ,,Koom-teproBus m typmsem~ AJl, oHmaiiH
MOTPEOUTEINTE HAa KOOIMEPATUBHATA ThHPrOBHS
morat aa ciaymart ,,KOOII“ paguo - kato B edu-
pa TeKaT peKJIaMHH CHOOIIEHHUS, KOUTO TOITyIs-
pU3UpaT IeHHOCTTa Ha KOOMIEPaTUBHUTE OpPTaHU-
3aIuM OT cucTemara Ha LleHTpanHus koomnepaTu-
BeH cbio3. [IpenmnMcTBO 3a Mara3uHUTE OT ThHp-
TOBCKa Bepura € BB3MOXKHOCTTa  YJIEH-
KOOTIEpaTOPUTE M KIMEHTUTE HEMPEKbhCHATO Ja
ObnaT mHGOpPMHUpaHH 32 HOBOCTUTE B KOONEpa-
TUBHWMSI OU3HEC.

3a nmepuona 2011-2012 r. KOOII teproBus
paboTu yCUIIEHO BBHPXY MPOMOIMOHAIHATA CH
MOJIUTHKA W 3a B OBjemie Ie MpoJbiDKaBa Ja
paboTH YCHIICHO OCBEH BHPXY BBTPEUIHHTE IPO-
MOIIMH B THPTOBCKUTE CU O0EKTH, TaKa U BHPXY
PETHOHATTHUTE W HAIMOHAIIHUTE CH ITPOMOIIHH.
Ha To3u eram B KoollepaTHBHATa THPTOBHS Ce
npeuiaraT pa3sHooOpa3HU HAIMOHAIHUA IPOMO-
UM TOJ pa3nuueH HaacioB (,,Hammsar marasun
e KOOIT*“, ,,C KOOII umam 0baemte”, ,,KOOII-
3aeMHO Ha masap”, ,HamumonameH KOHKypcC 3a
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JneTcka pucyHka™) u apyru. OcHOBHATa ujaes Ha
BCSIKa €JHA OT T€3U MPOMOLIUU HE CE€ MPABH C LIeJ
aKIICHTHpaHE BBPXY IleHATa HA CTOKUTE a Ja:
MIPOBOKUPA MUCJICHETO HA MJIQJHUTE XOpa, TBOP-
YecKaTa UM U35Ba U JIMYHA MTO3UIIHS; A2 TOMyJIs-
pusupa ACHHOCTTa Ha KOONEPATUBHUTE OpPTaHH-
3auuu U Thproscka Bepura KOOII, kato ctumy-
JUpa MOKYIKUTE B TAX; Ja ajie Bb3MOXHOCT 3a
JOITBTHATETHO MAapKETUHTOBO TIPOYYBaHE OT-
HOCHO MOTPEOHOCTUTE Ha KIUEHTHUTE OT pa3iiuu-
HU BB3PACTOBH T'PYIH KaTO CTUMYJIMpa IMMa3apy-
BaHetro B marasuHu KOOIl Ha BCHYKH YJICHOBE
Ha CEMEUCTBOTO; CTUMYJIUPAHE HA paboTeHUTE B
KOOIIEPaTUBHUTE OpraHU3allid, U Hal-Bede Pb-
KOBOJIMTENNTE, aHTXXHUPAHN C YIPaBICHHETO Ha
KOOTIepaIlATe ¥ KOOIEPATHBHHUTE CBHIO3M, JOa
ydacTBaT aKTMBHO B EJMHHUS KOOIEpaTHUBEH
masap, KaTo W3BBHPIIBAT MOBEYE MOKYIKH OT KO-
OTIEpAaTHBHUTE MarasWH{, Ja MOIyJSpU3upa
2012 karo MexayHapoJHa roJuHa Ha Koomepa-
[MKUTE U Ja HACOYM BHHMAHUETO HA OOIIECTBOTO
KBbM KOOTIEPATUBHHUTE OPTaHHM3AINH KaTO 3HAYUM
(hakTOp 32 MKOHOMUYECKOTO U COIMATHO Pa3BU-
Te Ha Bwarapus. Kato Bb3MoxkHOCT 3a 1107100~
psABaHE TPOMOIIMOHATHATA TTOMUTHKA 33 B OblIe-
we ,,Koon-reproBus u typuszbM“ AJl Moxe na
pa3paboTBa TOJUIHUS IUIaH 32 TPOMOIIMOHAIHU
aKIuM B MarazuHute oT Bepurata ,,KOOII* u na
ce IoroBaps C MO-TOJIIM Ha0op OT PUPMH, KOUTO
e B3eMaT ydacTue B Te3u mpomoiuu. [1o To3m
HA4YMH 1€ ce 000rarsBa raMara OT CTOKH KOUTO
MIPUCHCTBAT B TIPOMOITMOHATHATa Opormrypa u
OCBEH pEIOBHHTE CTOKH ¢ Mapkara ,,KOOII*
KOUTO Ca BKJIIOYCHH B ITPOMOIIUATA IIIE y4aCTBAT
W IPYTH CTOKU JOTOBOPEHU OT ,,KOOI-ThproBus
u TypusbM™* A/l

[lo oTHOmIeHWE Ha OBIEHIOTO pa3BUTHE HA
peruoHagHaTa MPOMOLUSA, KOSITO CE€ OpraHu3upa
OT KOOTICPATUBHMSI ChIO3 B CHOTBETHHS PETHOH U
Ce OCHOBaBa Ha JIOTOBOPEHOCT MEXAY [bpro,c-
KU UeHTwp ,,KOOII®, koonepaTuBHUS CBHIO3 U
MECTHUTE JOCTABYMIIM 32 IIPOBEXKIAHE HA TIPO-
MOITUS Ha JAJICH MPOMYKT WM TPyIa MPOIYKTH,
MpH TPOBEXKJAHETO Ha TakaBa MPOMOLUS, Thp-
TFOBCKUTE O0EKTH, KOUTO CE 3apEeKJIaT ChC CTOKH
OT pErvuoHAHUS CKJaJ, e I0JydaBaT CTOKUTE
Ha TPOMOIIMOHAIHU, CHOTBETHO HA TIO-HHUCKH
ueHu. [IpomouusTa 1me BaXu 3a ONpENescH Ie-
pHOJI OT BpeMe, 3a KOMTO € IOTOBOPEHA U 3a Chb-
OTBETEH PErHOHANIeH CKJIaJ KbM OIPENeIeH KOO-
MepaTuBHUA Chi03. KaTo mepuoabT Ha nelcTBUE
Ha PETHMOHATHUTE TMPOMOIIMM HE CHBMANa C Tie-
puoma Ha ACHCTBHE HA HAMOHAIHHUTE W Mara-
3MHHUTE POMOITHH.



BbB BpB3Ka ¢ mpoBekIaHaTa MPOMOIIMOHAN-
Ha TMOJINTHKA B KOOTEpaTUBHATA THPTOBHS €IHO
OT OCHOBHHUTE CPEJICTBA Ha MpHUJIaraHe Ha MapKe-
TUHTOB TOJIXOJ] 32 OCBIICCTBSIBAHE HAa CHJIHO
KOMYHHUKAIIHOHHO BB3JICHCTBUE BBPXY MOTPEeOU-
TEJNTE Ce ABSIBA CTUMYJIMPAHETO Ha MPONaxOu-
te. CruMmynupaHero (HachpyaBaHETO Ha TMPO-
aXXOWTe) MOXKe J1a ce AeuHUpPa, KAaTO KOMITIEKC
OT C€OHOKpPAaTHU WM KPATKOCPOUYHH ﬂeﬁHOCTH,
HAChpYaBallld TOTPEOUTEIUTE H THPTOBCKUTE
MOCPEAHHIIN Ype3 MpeiiaraHe Ha JOIBIHUTSITHU
CTUMYJIH, C 1IeJ1 YBEJIMUaBaHe Ha MPOaaxOuTe u
MOBHIIIABaHe MoTpeduTesckara JosutHocT [3].

CtumynupaHeTo Ha MPOJAXKOUTE € MHOTO
Ba)KHA 4YacT OT MNpojakOeHaTa CTpaTerus Ha
BCsIKa OM3HECOpraHu3alysi. 3a KOoIlepaTHBHATA
THPTOBUS IETUTE HA MAPKETUHTOBOTO CTHMYJIH-
paHe ca JocTa pa3HOOOpa3HU KaTo MU U Te
MOTaT J1a ObJaT ONpE/C/ICHH KaTo:

1) OcurypsiBane Ha TOCTOSIHHA HH(OpMa-
WS 32 TPOJYKTUTE, KOUTO TIpeiJiara Ha CBOUTE
notpedurenu. Hukoi npoaykT HsAMa Aa € mpojia-
BaeM aKko He € JoOpe 3amo3HaT ¢ moTpeduTernc-
KOTO ThpceHe. B KoomeparnBHaTa TBHPrOBUS
TpsOBa Ja ce M3MOJ3BaT pa3jMyHU CPEJICTBA 3a
uHpopMaIus, 3a Ja 3amo3Hac IOTPEOUTEIUTE
CBhC CBOWTE MPOIYKTH, 32 Ta3W IIell, TpIOBa Ja ce
HaOJlerHe Ha IM0-MaCcOBOTO IMPEACTaBsHE Ha TMPO-
nykture ¢ mapkara ,,KOOII* — karo ToBa MoXxe
Jla ce W3BBPIINA 4Ype3 AWPEKTHA AETyCTalus Ha
MPOAYKTH C Ta3W Mapka, APYT HAYMH € pasIpoc-
TPAHEHHUETO Ha TOJIIM Ha0Op OT PEeKJIaMHH MatTe-
pHualiy, CBIIO TaKa THPrOBCKATa BEpUTa MOXKE Jia
3all04HE [1a TIPEJICTaBs CBOUTE MPOAYKTH U B
HSIKOJIKO PEKJIaMHU OaHepa B UHTEPHET.

2) Tlo3uIMOHMPAHETO Ha MPOAYKTHTE C
Mapkara ,,KOOII” B cp3HaHMETO Ha IMOTpeOUTE-
JIUTE TN Ch3/IaBaHe Ha TIOTEHIIMAIHY U JIOSITHU
kynyBauu. JludepeHupaneTo Ha TPOAYKTUTE
CTaBa MO HIKOM CHIIECTBEHN TEXHU MapaMeTpu —
KadecTBO, I[eHa, CaMOTO TMpeayiaraHe U JAPYTH.
Wsnom3Baiiku n3bpaHara cTparerus, Koomepa-
TUBHUTE THPTOBCKH OOCKTH U MPOAYKTUTE KOUTO
mpenjaraT MojlydaBaT ONpejAesieHa MO3WIHA Ha
nenesust mazap. [lo3UIMHOHMpPAHETO B Ch3HAHU-
€TO Ha MOTPEOUTEINTE KAKTO M HA IICJCBHUS Ta-
3ap € 0cOOEHO Ba)KHO 32 HOBUTE MPOIYKTH KOUTO
MpeacTon Ja ObJaT npeJyiaraHy U 3a Te3H, KOUTO
HE ca MHOTO JTIOOpe MO3HATH Ha MOTPEOUTETUTE.

3) Vcunwusra Ha KOOIepaTnBHATA ThPTOBHS
TpsiOBa CBIIO J1a Ca HACOUYECHU KbM YBEIMUYaBaHE
Jlelia HO OOIIOTO ThpPCEHE Ha TMpEajiaraHuTe OT
Hesl OCHOBHHU TPOJYKTOBH JIMHHUH, a OT Jpyra
CTpaHa /1a ce CTaOMIu3upa M YBEIUYN CTUMYJIIH-
PaHCTO Ha HAKOU OT OCHOBHUTC PAa3HOBHUIHOCTHU
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Ha TpeJUIaraHUTe XPAHHUTEIHA U HEXPAaHUTCIHU
ctokd. CpIio TpAOBa 1a CTaOUIU3Upa U LIEHUTE
Ha CBOUTE MPOAYKTH | JIa pearupa aJeKBaTHO Ha
€JIaCTHYHOCTTa HA TBPCEHETO CHPSMO IICHATA.
Karo BB3MOXHOCT, 32 1M0-100pO YIOBJIETBOPSI-
BaHEe MOTPEOHOCTUTE HAa KIIMEHTUTE W yBEIHYa-
BaHE Jieia HO O0IIOTO ThPCEHE Ha MpeJlaraHuTe
OT KOOIIEPATHUBHATA THPrOBUSI OCHOBHHU MPOJYK-
TOBH JIMHUU € HEOOXOAMMO Jia ce u30epaT MHOTO
J00pe CTOKOBHTE JIMHUH KOUTO IIe ce Tpeasiarar
B CHOTBETHHUS OOCKT, KaTO Ha MHPBO MSICTO TE
TpsiOBa ma OBAAT ChOOpa3eHU ChC crierudpuKaTa
Ha HACEeJICHOTO MSICTO M TUMA KYIyBayW M CIEJ
TOBa Jla CE€ TPEICHSAT OCHOBHUTE CIIEMEHTH Ha
00CITYy’)KBAaHETO 3a YCICIIHO MOCTUTAHE Ha Kela-
HOTO HHBO (TBPrOBCKHTE OOCKTH B IMMO-CIabo
3acelieHUTe PallOHM HMMAaT IO-OTPaHUYEH acop-
TUMEHT B CpPaBHEHHUE C TO-TOJEMUTE ThPTOBCKH
00CKTH, KOUTO Ca PA3MOJIOKCHH B TMO-TOJEMU
paiioHHu).

4) Crabunu3upaHeTo Ha MpoJAKOUTE €
0CcO0CHO BaKHA I 32 (PUPMEHOTO PBHKOBOJICT-
BO, Thi KaTO Mpe3 MOCIEAHUTE TOJUMHU KOHKY-
pEeHLMATa ce 3acuiBa 3HAYMTEIHO M KOoIllepa-
TUBHATa THProBUs TpsiOBa Ja peau3upa 3HAYH-
TETHH O0eMH TpoAaXOW ¥ Ja 3amaszd Jeia Ha
JIOSUTHUTE CH KITUCHTH, 32 J1a 3ala3d U YBEIHYH
3aBOIOBAHMAT CH Ma3apeH s 3a B ObJele.

5) Habnsrane BBpPXY NpeIuMcTBaTa Ha
MPOAYKTUTE TMpeanaranu noxa mapka ,,KOOIT* -
CTUMYJIpaHe Ha KJIMEHTHTE, MOMyJspU3NpaHe
Ha MPOIYKTHTE C ThproBckaTa mapka ,,KOOII”;
HachbpuaBaHe Ha Mpojaxbata Ha MPOIYKTH,
KOUTO HE ce mpojamar no0pe; MpHUBIUYAHE Ha
HOBH KJIMEHTH; JTIOOpUs HMUJIK Ha MapKara cpej
MOTEHIIMAHATE MOTPEOUTENH MOXe Ja ObJe
TpaHcepupaH BbpPXy MMHIKA Ha THPTOBCKHUTE
00eKTH 1 (POPMHUPAHETO Ha JOATHOCT KbM TAX; U
HE Ha TOCJIEJIHO MSICTO MO-MajiKa HEOOXOJMOCT
OT peKIaMUpaHe U MPOMOLMPAHE MOPAAU Bb3-
MO>KHOCT 32 YIpaBJeHUE Ha ThPrOBCKOTO MPOCT-
PAHCTBO W MPEJCTaBSHETO Ha CTOKUTE B Marasu-
HUTE, KaTO CTOKHTE ChC COOCTBEHa THProBCKa
MapKa ce MpeACTaBsAT Ha ,,[OPELIH MecTa U yJia-
BAT TMOTPEOUTENICKUSI MHTEpPEeC Ha MSCTOTO Ha
pojaxoa.

6) TIloamomarane Ha MPOAaXOHWTE Mpe3 Iie-
PHOAM C HUCKO ThpCEHe- MpeijlaraHe Ha JIOIMb-
JHUTEIHUA CTHUMYIM WIH TPOMOIMOHAIHHU IPO-
rpamMH, HampuMep Ipe3 MECEHU CIea TOJIEMH
MPA3HUIH, KOTATO ThPCEHETO 3HAYUTEITHO HaMa-
nsiBa.

Hacbpuenwusita Ha mpogaxOuTe Ha CTOKUTE ca
BaXKCH U TIEPCIIEKTUBEH 3a KOOIIEPATHBHATA ThP-
TOBUSl CIIEMEHT HAa KOMYHUKAIIMOHHUS MHKC.



Ilpu Tx e Hanuie HepapXUUHOCT B OCHILECTBS-
BAaHETO U Ce MpWIArar creluuyan cpejicTra 3a
KOHKPETHOTO UM M3NbiIHeHne. Hackpuenusta Ha
npojaxOuTe ca pasHOOOpasHH MaTepUaTHH,
[EHOBU W JIPYTH JONBIHHUTEIHA H OPUTHHAIHH
UMITYJICH, BB3JICHCTBAlM 32 MOMEHTHU WJIH 32
nocieaBamy MOAUGUIUPAHA TOKYIKH Ha KIIH-
€HTHU OT ChIIUTE O0EKTH.

CpencrBara 3a CTUMYJIMPAHETO Ha IPOIaXK-
OWTe M3MOJI3BaHU B KOONEpaTHBHATA THPrOBHS
MOrar ia ce pas3riexaaT B TPU acleKTa:

e CpencTBa HACOYEHH KBbM HETOCPEICTBEHHUTE
KIIMEHTHU, KyIIyBa4u Ha Ipe€ajlaraHuTe OT KO-
onepaTuBHATA THProBUs CTOKU. Te ce mpen-
jaraT W TpuWiaraT B KOHKPETHH OOEKTH 3a
npofakba M ca HACOYEHHM KBbM KOHKPETHHU
WHAWBUAW, WU T'PYNHA OT JIMLA. Cuitata UM ce
u3pa3siBa B MKOHOMHYECKaTa U3roja, mojyya-
BaHa OT KYITyBa4UTC B MOMCHTA Ha IOKYIIKa-
Ta Wi B nocienacteue. [Ipensua paznooOpa-
3METO Ha TE3W CPEJCTBA 32 CTUMYJIMPAHE MO-
rar jia ce 0060Co0ST HAKOJIKO TMO-BaKHH (BHXK
Tabm.1).

CpencTBa HACOYCHH KBbM TBPrOBCKUTE (up-
MEHH H JPYTH COOCTBEHU THPTOBCKH CITYKOU
u crnenpanicty. llenra e yBenuuaBaHe mpo-
W3BOJITETHOCTTa Ha TPyAa M JIOSUIHOCTTA
KbM KOOI€paTuBHATA THProBUsl. ITo-
KOHKPETHO MPHJIOKHMH Ca CICTHUTE HACHP-
YeHUsl B TO3W acmekT: [lognbpikaHe Ha Tpo-
Iax0M, KOUTO ca KaMITAHWIHU, BOJEIIM WU
OTrOBOPHH 32 ThPrOBCKUTE OOCKTH upe3 mpe-
JIOCTABSIHETO HA JIOMBIHUTEIHA WHPOpMAITHS,
mpeaoCTaBdAHC HAa OJaHHU, KOHCYJITAllUHh, UHC-
TPYKLUS 3a Ipouenypu U npyru; lombiHu-
TEJIHU TIAPUYHU BB3HATPAXKIEHHS 32 000pOT,
Ka4yecTBO Ha 00CIyXBaHe, IoBeYe 00CITyKBa-
HU KJIMCHTHU U IIPpU OCO6CHI/I KaMITaHUHW TIPUK-
JMIOYMIKA JiocTa ycrenHo; OpraHu3anusi Ha
BBTPEIIHU U PETHOHATHU KOHKYPCH 3a TIO-
rojsiM 00OpOT M APYTH MO-BUCOKH MKOHOMHU-
yecku pesynrat; OpraHu3upaHe Ha MOYUB-
KW, MOTHBaIWs, 00ydeHne, OOMsIHa Ha OTHT U
JPYTH.

CpencTBa HacO4eHH KbM TUCTPHOYTOPH H
TBProBCKM mnocpeauuuu. Lleara um e mon-
Jbp)KaHe eHTycHa3Ma B KaHala Ha JUCTPUOY-
ousTa M ThproBckara aeiHoct. CpeacrBaTa
3a HachpuyaBaHe Ha MPOJAKOUTE B TO3U TPETU
acmekt morar na Objar: KoHcynramuu 1o
pPa3IMYHN CXEMH W TEXHOJOTHS Ha CTOKOJI-
BkeHue u mpopaxo6u; IlpemoctaBsne Ha
0e3IIaTHU WK 3a TMO-JBJIBI MEPUOJ OT Bpe-
Me, peKJIaMHU MaTepuaiy, GUPMEHH peKliaM-
HHU HACHPUEHHS U IPYTH.
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[To oTHOmIEHWE Ha TO-TOOPOTO OOCITYXKBaHE
HA KJIMCHTUTE W B YACTHOCT M3yYaBailkKu HABU-
OUTE Ha HasapyBaHC Ha KIIMCHTUTEC, OCBCH WU3-
[OJI3BAHUTE JI0 MOMEHTa OT KOOIlepaTHBHATA
TBPrOBUSL CPEICTBA 3a BPB3KA C KIHUCHTHTE,
clie/iBa J1a ce pa3paboTAT U HOBHU CIEIMATIM3UPa-
HU NPOrpaMy, KOUTO J1a Ca HACOYEHU KbM Haii-
[IECHHUTE KITUCHTH HA KOOTIEPaTHBHATA ThPrOBHSI.

B mHemHuTe AMHAMUYHA WUKOHOMHYECKH YC-
JIOBUsI, B KOUTO XHUBECM €IHU OT HaW-Ba)KHUTE
Hellla 32 ycrexa U MpoclepuTeTa Ha JajieHa op-
raHu3aIus ca JoOpOTO MO3HABAHE U MPABUIIHOTO
OTHOIICHHE KbM KIMEHTUTE. 3a Jla MOXe Jia ce
OCBIIECTBH TOBa o0aue € HeoOXOJIMMO Ja ce
MO3HABAT KAKTO HKOHOMUYECKaTa 00CTAHOBKA Ha
masapa, Taka ¥ HWHIUBHIYATHUTE >KEIAHUS U
M3MCKBaHMs Ha KIMEHTUTE. BBB Bpb3ka ¢ Objle-
IIOTO pa3lIUpsiBAHE HA KOOIIEPATHBHATA THPTOB-
CKa MpeXa OCBEH B MO-MaJKHTE HACCICHH MECTa
Y HaBJIU3aHETO M B IO-TOJIEMH TpajioBe B CTpa-
HaTa Hajara BBBEXKIAHETO M HW3IOJI3BAHETO OT
KOOIIEpAaTHBHATA THPrOBUS Ha OHW3HEC CHCTeMa
CRM, kosiTo 00XBalla MpoLEeCUTe Ha ChOUpaHe,
00paboTKa W chXpaHsBaHe Ha HWHpOpPMALUS 32
KIIMEHTHUTE U Ha 0a3a Ha Ta3u HHQPOpMAaIHs J1a ce
MPaBAT OCHOBHH W3BOJU U JIa C€ B3eMar cTpare-
TUYECKH PEIICHUS MO-OTHOIIICHUE Ha M3rpaXk]ia-
HE Ha ABJTOCPOYHU BPBH3KU U B3AMMOOTHOIICHU A
¢ ax. [8].

Wznon3BaHeTo Ha cUcTeMa 3a yIpaBieHHE Ha
B3aMIMOOTHOIIICHUATA C KIUCHTUTE B KOOIEpa-
TUBHATa THPrOBUS € TPOBOKUPAHA OT TOJIEMHUS
obeM crienupuIHa HHPOPMAITUS 32 KIUCHTUTE, B
OTJICJTHY PETHOHH U 3a OTJCIHH MPOIYKTH.

OrpoMHus o00emM wuHbOpMaNus HE camo
TpsiOBa na ce crOMpa B equHHA 0aza JaHHH, HO
TpsibBa J1a ce 00paboTBa 3a pas3IMUYHM IETH U J1a
ce pa3mpeenis IO BCEKH CITy)KUTENI Ha OpraHu3a-
nusata. HeobxommumocTra OT oOe3medaBaHe Ha
Heo0X0IMMaTa Mo KOJUYECTBO M KAYEeCTBO HH-
dopmanys 3a KIHCHTUTE OOSACHSIBA CHITHATA
Bpb3ka Mexay CRM cucremure u uHbOpmanu-
OHHUTE TEXHOJOTHU. AKYMYJIUPAHETO Ha JIAHHU
OT KOOIEepaTHBHATA TBHPrOBUS TPsiOBa Ja ce
CTPYKTypHpa B  Pa3UYHU  HAINPABICHUS:



Ta6auma 1. OCHOBHU cpeACTBa 33 CTUMYJIHMPAHE HA MPOJAKONUTE M MOBHUIIABAHE JOSITHOCTTa HA
MOTPEOUTEUTE B KOOIIEPATHBHATA THPTOBUS

®opma

ey Ha cTumyJupane

IIpeaumcrBa

HenocraTbuu

Moctpu,
o6pa3uu

Ta3u HachpuMTEIHA TEXHHKA CE
npuiara 3a CTOKM, NP KOMTO
pekilaMaTta 10 ToJsiMa CTEIeH €
Oe3cHiiHa Ja M3THKHE TEXHHTE
KayecTBa W mpexuMcTBa. Tesum
CPE/CTBA ChILO CE NPEJOCTABAT 3a
MO-HArJIEqHO U YOEAWTENHO I03U-
[IMOHHPAaHEe HAa HOBH WM MOIU(U-
LUpaHU CTOKM OT JlaJieHa CTOKOBa
JTUHHS.

Haii-epexkTiBeH HayMH Ha  BB3ICHCTBUE.
CuieH MONTHK KbM TOKYIKH, JHPEKTHA
pexsiama. MocTpuTe pa3/laBaHi Ha MACTOTO Ha
npojaxOuTe, mMorat Aa MMar JIBe (opmu-3a
ONMMUTBAaHE HA CTOKATA BEIHATa WM MO-KHCHO
BKbIIM. TOBa JjaBa Bb3MOXKHOCT 33 CTOKHTE B
TOJIEMH OIaKOBKH J]a HE CE MPAaBST CHELHATHU
Mankd. Ha mMsacToTo Ha mpopaxOute ce mpea-
Jlarar 3a ONMTBaHE CTOKH, 32 KOUTO HAMa JIpyr
HA4MH MOTPEOUTENAT Aa ce yOeau B KayecTBa-
Ta UM.

Ckplia, cnabo BB3ICHCTBHE NPU
YTBBPJICHAa MapKa.

Kynonu

Ceprudukar npuiarad KbM I0Tpe-
OuTenCcKaTa OMaKoBKa, WM KaCOBHS
GOH U CIyKH 33 YJOCTOBEPABAHE HA
HalpaBeHaTa MOKYIIKa OT [0coYe-
HUA BHI OT TOYHO OMpPEIEIEH
00EKT.

CuieH TOATHK KbM TIOKYIIKa, HOI[60p Ha
nejaesara rpyna. KyHOHHTe Cca Ha4YuWH 3a
Harpaza Ha TE€3U,KOUTO M3IIOJI3BAT NPOAYKTA.

OckblsiBaHE Ha  mpojaxodaTa.
QamuuuKanyy, TPk, 4eCTO
MarasMHUTE HAMAT JOCTATHYHO
HAJIMYHOCT TE€3U CTOKH.

JIupeKTHH
HaMaJleHHs
Ha IeHHuTe

VBenuuyaBane Ha npoz{amﬁme,
OIIMTBAHE Ha MapkKaTa, IOBTOPHHU
TIOKYIIKH.

IIpocTo mpuiIoKeHHE, BH3IPHEMA CE OT Thp-
roBcKaTa Mpexa. SICHO TOKa3BaHe Ha TOBa,
Koeto ce crmectsBa. OmnucaHue ¢ IymMH Ha
,,CTOWHOCTTA” Ha MPEI0KEHUETO.

HeBb3MOXKHOCTTA 3a pasrpaHnya-
BaHE Ha KyIyBauWTe, KOUTO Onxa
3aKyIUIN CTOKaTa U Oe3 Hamale-
HHE OT OHE3H, MMAIIU HyXAa OT
TO3M JIONBJIHHUTEIICH CTHMYJL.

Tanoun

JlaBa mpaBo IpH 3aKyIlyBaHETO Ha
eIHa CTOKAa Ja CC IOTy4aBa HsKa-
KBB II0JIapBK KAaTO Bb3HATrpaXkJe-
HHe, Oe3lIaTHa MOCTpa OT Jpyra
croka #u T.H. Ilpeanm3BukBane Ha
OIMTBAaHE 1 MIOBTOPHA MOKYIIKA.

V3non3BaHero Ha TaJoHH € Hail-e()eKTUBHO
IpH CTOKUTE 32 MacoBa ynorpeba Ha HEBHCOKa
nena. Tanonute ca eduxacHu mpu oOsABsIBaHe
Ha BPEMEHHO HAMaJICHHE Ha IleHaTa. Bp3Moxk-
HOCT 3a IIe/IeBO cerMeHTHpaHe. PasrpannuaBat
LICHOBO YyBCTBUTEIHHUTE OT IIEHOBO Oe3pas-
IUYHUTE TOoTpebuTeny. JlaBaT Bb3MOXKHOCT 32
OIIMTBAHE HAa CTOKAaTa M INPHHOC KbM JBJIIOC-
pOYHATa CTOMHOCT Ha MapKaTa.

Ilo orHolIeHHE Ha MOTPEOHUTENH-
Te HAa KOHKYPCHTHHTE MAapKu
TAJOHUTE HEMOTAT Jia HAIpaBsIT
MHoro. CToiHOCTTa Ha OTCTBII-
KATE B TAX Ca CPaBHHUTEIHO
HHUCKH, 3a Ja MOAMAaMAT HSIKON
KOWTO MMa U3rPaJIeHO OTHOIICHHE
KBbM I1a3apa.

KoaunuecTBo
ILTIOC

Ta3u TexHuKa ce mpHIara OCHOBHO
110 OTHOIICHHE Ha OBP30JIHMKBUIHHU-
T€ CTOKH Ha HUCKA LIeHa, IPH KOUTO
JOIBIIHUTEIHOTO KOJNUYECTBO C€
BB3MpHEMa OT IOTpeOHTENsI KaTo
JIOCTATBYHO CTOMHOCTHO BB3HAI-
paxeHue.

Tasu TexHHKa MOXE YCIICLIHO Aa CE M3M0J3Ba
3a IOJTUKBaHE KBbM OIMTBAaHE HA MapKa-
ta/mpoaykra.KonuuectBo  mmioc  mpexaiara
MOMEHTAJIHO Bb3HArpaXKACHHE Ha MOTpedHTe-
JIs CIef TIOKYIKA U MMa J(BE OCHOBHHU (hOpPMHL.
ITepBata ¢dopma € ,IpemiaraHero Ha MO-
rossiM Opoii CTOKM Ha 10-HHMCKa LieHa”. Bropa-
ta (opma mpeacraBisuBa ,,IpEJaraHeTo Ha
1oBeYe KOJIMYECTBO B MO-TOISIMA OIAKOBKA™.

@upmMeHn npoOIeMH HpH OTYET-
HocTTa. KoMyHHKanMoHeH mpoo-
JeM npu Bropara ¢opMa Ha
npeajaraHe Ha  JOMBJIHUTEIHO
KOJIMYECTBO-TIO-TOIIMO  CBJIBP-
JKaHUE B OTIAKOBKATa.

Harpanu

Te ca cieaBamiaTa HachpyMTENHA
TEXHHKa, 100aBsIa CTOWHOCT KbM
BB3IPUEMAHETO OT MOTpeOUTENs
CHOTHOIIICHHE [IEHA/CTOWHOCT.

Mma norennmana na Bmﬁymua CMOLIMUTE Ha
HOTpe6I/ITeJ'H/ITe Y Ha Ta3u OCHOBA J1a U3rpaxua
CHOTBETHO OTHOLICHUE KbM MapKaTta.

Tazu HachbpUUTEIHA TEXHUKA UMa
J0CTa 3aKOHOBU OrpaHUYCHUSA.
C’bHIeCTBy'BaT OrpaHU4CHUA U 110
OTHOLLICHUE Ha HarpaaHus (1)0HI[.

Cb3naBane
HA HHTEPHET
CTpaHHuIA

3ano3HaBaHe KIMEHTUTE C MPOIYK-
THTe, U NIpedepeHIHaTHATE YCIO-
BHSL KOHTO MOTaT Ja IOJI3BaT IpH
U3BBPIIBAHE HA NIOKYIKA.

ITo-yteceH M TOCTBICH HA4YMH, 33 3all03HABAHE
KJIHEHTUTE C OCHOBHHTE HPOMYKTH, TEXHHUS
HpPOM3XOA ¥ HMHOOPMHUPAHOCT 3a TEKYyIIH
npoMoLMH 1 HamaneHus. [loxpo6Ho onucanue
Ha MECTOIOJIOKEHHETO Ha ThPrOBCKHTE OOCK-
TH OT BEPUIaTa U BaJMIHUTE 32 CHOTBETHHS
THPrOBCKH OOCKT HPOMOLIUH.

OrpaHudeH AOCTBII 33 BCHYKU
TOTPEOUTENH.

Kapru 3a
OTCTBIIKH

HatpynBane Ha TOYKH-Cpelly
KOWTO ce TOoJlydaBa OHpEAeIeH
ACOPTHMEHT OT CTOKH HJIM IOJI3Ba-
HE Ha onpeJieneH % OTCThIIKA.

Wsrpaxxpane Ha JOSJIHOCT KbM TBPTOBCKHS
00eKT I THPTOBCKATA BEPUTa, U IIOI3BaHE Ha
Pa3IMYHH NpedepeHIHATHN YCIOBHUSL.

Konkypcu

HWsnpo6Bane Ha MapKara.

IIpuBnuyaT Haii-aTpaKTUBHUTE HOTPEOHTENH,
KOHTO TPEACTABISBAT 3a THProBela ICHEH
cermeHT. JlecHo ce opraHusupa, BIeyaTIeHUE
3a aKTHBHOCT Ha (upMara.

OrpaHu4eHo Bb3IEHCTBHE.

HHoBaLMOH-
HO 00CJIy:XK-
BaHe

IIpunarane Ha MO-MOJCPHH HAYHHH
3a 00CIyXKBaHE Ha KIHCHTHTE U
yIeCHsABaHE Ha TEXHHSA H300p 3a
TIOKYIIKA.

ITo-moznepeH u OBbp3 HauMH Ha OOCITYXBaHE,
MIECTH CE BPEME.

OOBpKBaHE Ha YacT OT KIHCHTHU-
Te, JIUIICAa HA JOCTaTh4yHa MHOOp-
Mamnus KOSITO ¥Ma TIPU JIHYHOTO
o0ciryxBaHe.
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Kirentcku npodui (Bb3pacT, H0X0J, MECTO-
JKUBeeHe, O0pa30BaHWE, CEMEIHO TIOJI0KEHNE,
WHTEpecH, Hariacu u Ap.); McTopus Ha KOHTaK-
TuTe (3aMUTBAHUSA, OIUIAKBAHHS, TPEIOPHKH,
Opoii peanusupaHu TOKYNKH); VcTopust Ha Imo-
KynKuTe (BUI M KOJMYECTBO HA MOKYIIKATa, Cpe-
JISH pa3Mep Ha eJHa MOKYITKa, HAYWH Ha ILIalla-
He, M3M0J3BaHe Ha OoHyc KapTH); JJaHHU 32 Op-
ranuzanusaTa (CTpyKTypa Ha mpoaaxoure, ¢Gu-
HaHCOBH NapaMETPU Ha TEKYIIOTO ChCTOSHUE Ha
OpraHu3arusATa u ap.).

OCHOBHOTO TpeqHa3HaYeHUEe Ha 0OazaTa c
JMAHHW 32 KJIUEHTUTE € aKyMyJlHpaHeTo, o0pa-
0O0TBaHETO, CKJIAIUPAHETO W ChXPaHSIBAHETO Ha
uHpOpMAIUATA KOATO € MOJIyueHa 38 ChOTBETHH-
T€ KJIMEHTH, KaTo HH(POPMAIUATA CE CTPYKTYpH-
pa Ha JiBe HUBA:

Ha HuBO ,,uHANBUAYATHU KIUSHTH - C TEX-
HUTE crneun(pUIHU HYXKIU, JKEJIaHHs, BKYCOBE,
MPeNOYUTaHns, OTHOIEeHHe U Ap. CTPyKTypH-
paHeTo Ha JJaHHUTE Ha TOBAa HUBO CE OCHIIECTBS-
Ba, KOraTo MKy OTICIHUTE KJIMCHTU ChINECT-
ByBaT 3HAYMMHU pa3IU4YMs OT TILT. HA 00eM |
YEeCTOTa Ha IMOKYTKaTa, Pa3Xoad 3a 00CIy)KBaHE
u ap. B xoomnepatuBHaTa THProBUs KIIMEHTUTE OT
TO3U THII Ca TBBPJAC MajJKO, Thi KaToO Ha TO3HU
eTamn Ts € TO-CHITHO Pa3BHUTa B MO-MAJIKUTE Hace-
JIEHW MeCTa KBAETO KIMEHTHTE Ha THPTOBCKUTE
obektu ,,KOOII“ ca ¢ MOYTH HAESHTHYHU XapaK-
TEPUCTUKH. TakvWBa KIIMEHTH Ce OOCIYXBaT IO
CKOPO B KOOTIEpaTUBHATA ThPTOBHS Ha €IpO.

Ha HuBo ,,rpyna xiueHTH (CerMeHT)" — ToBa
HUBO Ha CTPYKTYpPHUpAHE Ce WU3IO0JI3BA, MPU YCIIO-
BME Y€ MOraT Jja C€ OTKPOAT KIUEHTH ¢ 0OuIn
XapakTepUCTUKU (TIONI, BH3PACT, MOBEACHUE MPH
HOKYIIKA | JIp.).

ABTOMATH3WpAaHUTE MEXaHW3MH 3a YIpaBJe-
Hre Ha otHomeHusATa ¢ xmeHtn B KOOIl Top-
TOBHsI € BB3MOXKHO Jia C€ M3IOJ3BaT HE CaMo
KaTo e(peKTHBHO OpBIMe B KOHKYpEeHTHaTa OopOa
3a aTpakTWBHU KiueHTH. [IpemocTass ce cbxpa-
HeHHe Ha WH(POpPMAIUs 32 KOHTPAreHTH Ha KOo-
NepaTUBHATA THPrOBUS C YAOOHM CpejicTBa 3a
nocThl. CIyKHTETAT, MpUeMaI] oOakIaHe OT
HENO3HAT 3a HETr0 KIWCHT, MOXKE IUPEKTHO B
mporieca Ha TeneOHHHS pa3roBOp Ja ce UHGop-
MHpa 32 CHCTOSTHUETO OTHOCHO TO3H KJIMEHT U 3a
MOCTIEAHUSA KOHTAKT C HETO B WH(GOpMAIIMOHHATA
0a3a, MPeTUCTBAMKYU IsJ1aTa CIpaBOYHA UHGOP-
Maisi. Bb3MOKHOCTUTE HA CHCTEMHUTE 3a YII-
paBJicHHE Ha B3aUMOOTHOIICHHUATA C KIUEHTH
MoraT Ja ObJaT U3MOJA3BaHU OT THPTOBCKHS U~
PEKTOp, MapKETUHT JTUPEKTOpP, CITY>KUTEIHUTE OT
OTJieNl MapKETHHT, CHaOJMTENHUTE TOJpasesie-
HUS Ha KOOTIEpaTHMBHATA ThPrOBHSI.
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Hpyra ocnosna nen Ha CRM cuctemara e na
PBKOBOIM M M3MEpBa NpOLIECUTE BbB BepUrara
Ha JpeOHO, B3€MalKH 10/ BHUMaHHE IPOMEHe-
HuTe ycioBus Ha cpenata. CRM mocrass doky-
ca BbPXY KJIMEHTA C IIeN MO-€(PEeKTHBEH MapKe-
TUHT, TO-BHCOK PBCT Ha MNpOAaxOuTe M TO-
no0po obciyxBane. KpaiiHaTta 11e71 Ha Ta3u CHC-
TeMa e Aa OBAaT 3aIbpXKaHU HACTOSIIUTE KIHCH-
TH, T.€. BepUrara Ja yBeJIndaBa MevyanOnTe Cu He
camo 4pe3 NMpuao01BaHe HA HOBU KIMEHTH, HO U
ype3 N00po ympaBlieHHE Ha BPB3KHTE C Bede
chimecTByBamuTe. Crem cerMeHTanuATa Ha
BCUYKH MOTPEOUTENN THPrOBCKaTa BEpUra WIIH
CHOTBETHUS PETHOHAJICH [ICHTHP 3a THPrOBHS Ha
eapo m3dmpa TOYHATa IeJeBa Tpyla 3a CBOUTE
neiiHocTu. Ha crimHO KOHKYpeHTeH Mmasap Koorie-
paTHBHATa THPTOBHs TpsiOBa lla YAOBJIETBOPSBA
MOTPeOHOCTH Ha IIeJieBaTa rpymna mo eQeKTHBEH
HAYHH.

Jpyra MHOTO Ba)KHO TPEIUMCTBO OT M3MOJ3-
BaHeTo Ha CRM cucremure B KoomeparuBHaTa
THPTOBHSI M TOBA, Y€ C€ M3IIOJI3BAT HE CaMO TIO-
Ka3aTeln 3a MPOJaKOUTEe HO M IOKazaTelu 3a
BB3BPBIIAEMOCTTa HA HANIPABEHUTE WHBECTULMH
no kieHTH. [Ipu chriocTaBsHe Ha IEPCOHATHUTE
JAHHW 3a KIWEeHTa C Omlpe/elieHH (HHAHCOBH
MOKa3aTeNny, MOXe Jla ce ONpeAeir KOHKPETHO
KO KJIMEHT KakbB MPHUHOC MMa B MPHUXOJUTE H
mevyanbara Ha THProBCKaTa Bepwra. AKICHTHpa
ce BbpPXY CTOWHOCTTa Ha BCEKM KIIMEHT 3a ThHp-
rOBCKaTa BEpHra, KaTo Ce U3YMCIABA ,,[I0KHU3HE-
Harta croinoct Ha kmmenrta“ CLTV (Customer
Lifetime Value). Ts mpezacrasmsBa ,,HeTHATa
ceramHa (HacTosIIa) CTOMHOCT Ha Objemara
meyanba OT ChOTBETHHS KIHEHT [5].

bpremara meuanba BKIIOYBa Mapika, KOHTO
Thproeckata Bepura ,,KOOII*“ unu cbhoTBETHUSA
peTHOHANeH LIEHTHP MoJyyaBa OT MpoaaxdaTta
Ha CBOWTE MPOAYKTH Ha OMNpEJeeH KIUEeHT, Ha-
MaJIeH ChC CHeM(DUIHNTE Pa3XOau 3a HETOBOTO
oOciy>kBaHe 3a LieNusl MepUuoll, Mmpe3 KOWTO ce
NOJTBPXKAT B3aMMOOTHOIICHHUATA C KIIMEHTA.
Kimenture mMorat Aa ch3JaBaT CTOWHOCT 3a Thp-
rosckute 00exktu ,,KOOII“ mo HAKOU OT ClAeAHU-
T€ HAa4YMHM: KaTo y4yacTtBaT chBMecTHO ¢ KOOII
THPrOBUSL B TIpolleca Ha JW3aliH Ha MPOIYKTa
KaTo HACOYBAT ThPrOBCKUTE OOEKTH OT BepHUrara
,»KOOII* 3a m3non3BaneTo Ha e(heKTUBHU Cpe/IC-
TBa 32 MPOMOIUS KaTO PaslpoCTpPaHsSBaT IO3H-
TUBHa MHQOpMaLUs 32 THPrOBCKUTE OOEKTU U
cobctBeHa ThproBcka mapka ,,KOOII“ — ToBa
OKa3Ba BIMSHHE BBbPXY MPOJAKOUTE W Tedanda-
Ta Karo pe3ynTar OT NPUBIMYAHETO Ha HOBH
KITMEHTH W MOXKE J1a JAOBEJe 10 MOJIbpKaHe Ha



BUCOKO HHMBO Ha HMM/DKAa Ha KOOIIEpaTHBHATa
THPrOBUSL.

Henecbobpa3no e ycunusata ga ObaaTr Haco-
YeHW KbM KIMEHTUTE, Ch3IaBalld IO-TOJSIMa
nobaBeHa CTOMHOCT 3a KOOIepaTHBHATa Thpro-
BUSL. 3a J1a ce rpynupar KINeHTHTe, Gopmupamum
pa3nuvHa CTOWHOCT 3a MpojAaBava B Ciydyasi Koo-
NepaTUBHATA THPTOBUS, € TMOIXOMSIO H3MON3-
BaHETO Ha pa3rpaHHYUTEIIHUTE KPUTEPUH, MPE-
noxenu ot [Turwsp owin [7] :

1. Crparernuecka BaxHocT. Tst 3aBuCH OT TpH

(axTopa, KOUTO ca B3auMHO 00Bbp3anu [6]:

1) 3aumHTEepecoBaHOCT — MposiBaTa Ha WHTE-
pec OT cTpaHa Ha KIMEHTa KbM KOOIepaTHBHATA
THPrOBUs, HeWHaTa mponaxkOeHa crpaTerus M
MOJIMTHKA W TIPEIJIaraHUTe MPOJYKTH € CHUTHAI
3a IpeAnpueMaHe Ha ACUCTBHA, C LEeNl aKTHBHO
MpUBIMYaHE HA TIOTPEOUTENs U pealu3upaHe Ha
MOKYIIKA.

2) TlepcrekTHBH 32 PBCT — Bb3 OCHOBA Ha
¢dopmupanata 0a3za JaHHH 3a BCEKH KIIHEHT, OT-
HOCHO TOTpeOuTENCKus npodui, U peanusupa-
HUTE TPaH3aKIM{, MOKE Ja ce MPOTHO3Mpa He-
TOBOTO NOBEACHUE W MPHUHOC B OOIINUTE MPUXO-
IIM, pa3xoan W (GUHAHCOB pe3yiTaT Ha gupmara.
Cpen Haii-)kelaHWTE KIHMEHTH ca Te3H KOHUTO
uMat Jo0pu NEePCHEeKTHUBYU 32 PBCT WIH O-TOYHO
KJIMEHTH KOWTO W3BBPIIBAT KPBCTOCAHU MPO-
Jaxon.

3) CKIJIOHHOCT 3a MPENOPBKU — H3KIHOYH-
TEJIHO B@)XHHU 3a KOOINEpAaTHUBHATA THPIOBHS Ce
SBSIBAT JIMACPUTE HA MHEHHS, KOUTO C MO3UTUB-
HOTO CH M SICHO M3Pa3eHO OTHOIIEHUE KbM KOO-
NepaTUBHATa THPIOBUSL U B YaCTHOCT KbM Thbp-
roBckute ooektH ,, KOOI u mpomykTuTe ¢ Map-
kara ,,KOOII“, morar na BAMSAT BBPXY JpYrH
MOTEHIMATHN NOTPEeOUTEeNN, KAaTO MPEenopbhyBaT
CHOTBETHUSI THPI'OBCKH OOEKT MM MapKa.

2. 3HaUYMMOCT Ha KJIMEHTa — YCTaHOBSBA CE€ BbH3
OCHOBA Ha OTHOCHUTEIHUTE JIAJI0BE Ha MPHUXO-
JIUTe U nedandara, peaqu3upaHd OT ChOTBET-
HUSI KJIMEHT, CIOPAMO OOILIMs pa3Mep Ha Te3H
MOKAa3aTeNH! 3a KOOepaTuBHATa THProBUSI.
JloxoHOCT Ha KJIMEHTa — ONpENels ce Karo
CBHOTHOILEHHE MEXAY aKyMyJIUPaHUTE H0XO-
¥ Ha KOOIepaTHBHATa THPrOBHA OT KOHKpe-
TEH KJIMEHT W U3BBPIICHUTE Pa3XOAM 3a pea-
JM3alys Ha IPOLYyKTa.

JlosinHOCT Ha KJIMEHTa — MOKe Jia Ob/ie u3Me-
peHa upe3 pazIuyHU KOJIMYECTBEHH M Kadec-
TBEHU INoKa3aTenu. Karo kauecTBeHuTe moOKa-
3aTesid Morar Jie ce NPWIOXKaT: OTHOILEHHE
KbM MapkaTta ,,KOOII*; cknoHHOCT 3a MOKyTI-
Ka Ha CXOJHHU MPOAYKTH OT APYT THProBel U
Ip. KaTo xonuuecTBeHu oka3aTeiau MoraT 1a
ce MPEeAJIOXKAT CIENHUTE: IS OT MOKYIKHUTE
Ha KkiueHTa (%) — moka3Ba KakBa 4acT OT
CTOMHOCTTa HAa TOKYIKHTE, MOTpeOuTeNs
OCBIIECTBSIBA B KOOIEpaTHBHATA THPIOBUS,
Opoii Ha MpPUBJICYCHUTE KIUEHTH OT JIOSUIHU
norpebureny; Opol Ha OTHPABEHHUTE IPETIO-
PBKH 3a TIOJI00psiBaHE Ha MPOAAXKOEHUS Mpo-
LIEC U TPOMOLMOHAIHUTE aKTUBHOCTH.

Bb3 ocHOBa Ha M3BBPILIEHOTO IpyNHpaHe Ha
KJIMEHTUTE, OT €JHa CTpaHa CIOpe] Ch3/aJeHaTa
OT TsX J00aBeHa CTOMHOCT, a OT JIpyra B 3aBH-
CHUMOCT OT M3BBPLICHUTE Pa3XOdH 3a MpUBIHYA-
HEe U 3aJbp)KaHe Ha KIMEHTH, KOONepaTuBHATa
THPTrOBUS Clie/iBa Aa pa3paboTAT CBOSI KIMEHTCKH
noptdein. Toll B 3HAUWTENHA CTENEeH MIE IIO-
MOTHE Ha pPBKOBOACTBOTO IIPH B3EMAHETO Ha
YIPaBIEHCKHU PElIeHNs, CBbP3aHU C KIIUEHTUTE U
ONTUMAJIHOTO pa3lpeAcieHUEe Ha PECypCUTE B
KoollepaTHBHaTa TbproBus. M3rpagenata Ha
¢ur. 1 maTpuna odepraBa CIEeJHHTE CTpPATETH-
YeCKH MOAXO0IH:

OTtTerisine

NHTeH3UMBHO HHBECTHPaHe
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3agbpikaHe HA KIMEHTH

AKTHBHO NPUBJIHYAHE U

3amnasBaHe HA KJIMEHTH

HHCKa

BHCOKA

I[oﬁaneﬂa CTOHHOCT 3a KoonepaTruBHaTa THproBusi

@ur. 1. ba3osu CTpaTeruuy 1o KJIMCHTHU Bb3 OCHOBA HAa KIIMCHTCKUA HOpT(l)GfIJ'I Ha KOOII€paTuBHATa

ThproBus
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e VIHTCH3MBHO HHBECTHPAHE — IOJy4YaBaHETO
Ha BHCOKa J00aBeHa CTOMHOCT OT KIMECHTHUTE
M3MCKBA BJaraHeTO Ha 3HAYUTEIIHU (PHMHAHCO-
BU CPEJICTBA M YCWJIHS OT CTPaHa Ha KOooTepa-
TUBHATa Thproeus. HeoOXoanmmo e oTaensHe
Ha IMOBeYe BpeMeE 3a MOIIbpIKaHE Ha IepCo-
HAJIHA OTHOIICHHUS C KIUCHTUTE, MOA00psBa-
He Ha 00CITYXKBaHETO W MPEeJUIaraHuTe JIOTbJI-
HUTEIHUA YCIIyTH, WHIWBUIYaTHO HH(OPMHU-
paHe Ha IMOCTOSHHHUTEC KIIMCHTHU 3a HpeZICTOSI-
¥ TPOMOLIMY, TIpe/yIaraHe Ha YWICHCTBO KbM
MoTpeOUTEeTHATa KOOIEpalusi B CHOTBETHHUS
PETHOH C IICJT YBEIMYaBaHE IOJ3UTE OT W3-
MOJI3BAHETO Ha OmpejesieHn TpedepeHma-
HU YCJIOBUS OT CBOETO UJICHCTBO.

AKTHBHO NIPUBJIMYAHE U 3alla3BaHe Ha KIIMCH-
TH — Haﬁ-HpeZ[HO‘IHTaHPI ca TE3U KIIMCHTU HO-
CHTEIN Ha MO-TojsIMa A00aBeHa CTOMHOCT,
KOUTO M3BBPIIBAT YECTU MOKYIIKH OT ThPTOB-
ckure obektH ,,KOOIT“, Heobxoaumo € ycu-
JIUSATA Jla C€ HacoYaT KbM TE3U MOTPEOUTENH,
KaTo ce aKICHTHUPa BBPXY MOATBPIKAHETO HA
MEPCOHANHN OTHOIICHUS U MbJIHA UH()OPMHU-
PaHOCT 3a Ipe/IaraHuTe IICHOBU HaMaJICHUSI.
3ambpprkaHe Ha KIMEHTHTE — MPeo0iagaBaio-
TO CHOTHOIIECHHE B KOOIEPATHBHATA THPIoO-
BUS CIIPSIMO Pa3XOJMTE W J00aBeHATa CTOW-
HOCT € HHMCKa jJ00aBeHa CTOMHOCT 3a KOOIle-
paTuBHATa THPrOBHS IPHU HUCKH pa3sxodu 3a
MPUBJIIMYAHE U 3abpKaHe Ha KIMCHTH. 3aTO-
Ba 3a B OBJEIIE CIeABA Ja CE MOJ0XKAT MOBeE-
Yye yCHJIUS 3a 3aJbpKaHe Ha KJIMCHTUTE, KaTo
ce OMNpeJeNd eHO ONTHMAJIHO HUBO Ha pas-
XOIUTE KOWUTO II€ Ce€ BjiaraTr 3a TAXHOTO 3a-
JbprKaHe U NIpUBINYaAHE.

OTTCI‘HHHC KJIMCHTHU 4YHUCTO 3az[1,p>KaHe
W3MCKBA W3BBPIIBAHETO HA CHIICCTBEHH pa3-
XOJIM, a TeXHHS MPUHOC 32 KOOTepaTHBHATA
T'I)pFOBI/ISI € I104YTHu HyHeB Ce OHpeI[eJUIT KaTo
HETNIEPCIIEKTUBHU. M € MpenopbYuTeNIHO MOC-
TENEHHO OCBOOOXKIABaHE OT TAX.

3akiouenue

B 3akmrodyenne MokeM 1a 00001IuM, Ue 3a 1a
ce MOONMXM 70 CTaHaapTa Ha EBPOMEHCKUTE
KOOTepaIvy, KOOIMepaTUBHATA THProBus B bbi-
rapus clie/iBa Jia ce IpeBbpHE B OCHOBHA U TieUe-
JUBIIA JEWHOCT 3a MOTPEOUTETHHUTE KOoomepa-
nuu. ToBa I ChOTBETCTBA B MO-TOJISIMA CTEIEH
Ha MpaKTHKaTa Ha KOONEPAIMUTEe B Pa3BHTHUTE
cTpaHd. FIMEHHO MpHCIIOCOOsIBAaHETO HA OBJrap-
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CKUTE KOOIIECpAIlMH KbM TIO0AITHUTE TCHICHIUH
Hajara HeoOXOJUMOCTTa OT HaMHUPAHETO Ha W3-
TOYHHUIIM 32 HKOHOMUYECKH pacTex. CTPeMEKbT
TpsiOBa na ObJe HAcCOYCH KHbM ITOBHIIABAHE Ha
KOHKYPEHTOCIIOCOOHOCTTa Ha KOOIEpaTHBHATA
THProBUsI W JOOJMKAaBaHE 10 EBPOICHCKUTE
cranmapTi. IMEHHO 3a Ja olLe/esT B yCIOBUsATA
Ha TIOBHINEHATa KOHKYPEHIUs, OBITapCKUTE
KOOIIepaIlMi U3BHPIIBAIIN ThProBCKa JIEHHOCT €
HEO0XOIMMO JIa C€ MPOTHUBOIOCTABST C ajTepHa-
TUBHU MapKETHHTOBH ACHCTBUSA ChOOpa3eHu C
W3WCKBaHUSTA Ha Taszapa, Oa3upamy ce Ha WHO-
BaTUBHU MPEAMMCTBA, 3a JIa IPUBJICKAT HHTEpeca
Ha KIIMCHTUTC U HOa CTI/IMYJ'II/IpaT TAXHATA JIOSJI-
HOCT.
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YIIPABJIEHCKO KOHCYJTUPAHE B BUSHECA C HEJABUKUMU NMOTHU
Hparomup Credanon
MANAGEMENT CONSULTANCY IN THE REAL ESTATE BUSINESS
Dragomir Stefanov

ABSTRACT: Management consulting process is based on external and independent experts advising the
management for significant and related issues to the business. This service includes varaiety of tasks as
identification and assessment of problems and / or opportunities for the entire business, including also
recommendation of appropriate measures and assistance in their implementation. As an activity and profession
the counseling helps to introduce the achievements of science and best practises in business organizations. In the
base of the management infrastructure stands the consulting firms which are adviced to collect, define and
analyse sifficient and meaningful information and to offer practical solutions for managerial and produsing
issues to the management.

The management consulting includes varaiety of services as organizational diagnosis on analysis of planned
changes and investment projects, organizational development, strategic planning and management, innovation
consulting, restructuring, management reporting and management of corporate finance, outsourcing and more.
Related to management consulting activities we can add also and auditing, investment , marketing and IT
consulting, advertising and public relations , HR consulting, legal consulting, quality management, training
consulting etc.

In the real estate business, a key factor for the development of consulting are the human resources.
Knowledge, experience and desire to develop of the experts are leading to the success of consultaning agencies.
The main services provided in this area are advising the implementation of investment projects, transfer of
knowledge and know-how, extension of existing or enter new markets, consulting cost model and more.

Key words: management consulting, real estate, human resources, investment projects

BouBenenue CypcH, YIpaBlIeHHE Ha IIJJaCMEHTa U MapKETHH-

ra, KakTo ¥ ynpaBjieHue Ha QUHAHCOBHUTE pecyp-

VYpaBaeHCKOTO KOHCYJITHPAHE 3arouBa Ja ce  cu. B EBpomna mpe3 20-te roguan Ha XX B. ce
3apakaa Karo MojJepHa npodecuss B xoJa Ha  BHEAPSBAT IbPBUTE TEXHHUKU 3a OIOKETHUpaHE,
[IPOMUIIUIEHATA PEBOJIOLMS C IOsABaTa HAa Ibp-  JEBU3UOHAIHA OpraHU3alus, KOMIIEHCAlLlUOHHU
BuTe (abpUKH, CBEP3AHHUTE C TO3M IMPOIEC MHC-  CXeMH, 0a3upaHd Ha KadyeCTBOTO M TEXHUKHU 32
TUTYLMOHAJIHU M OOILIECTBEHH NpeoOpa3dyBaHus.  nporHo3upane. Cien l'omsimara gempecus, yi-
KoncyntupaneTo craBa Bb3MOXKHO C pa3BUBaHE-  PaBIEHCKOTO KOHCYJITHpaHE HaBiM3a BbB BCHY-
TO Ha mporieca Ha 0000IIaBaHe U CTPYKTYpUpaHe KU MPOMUIIEHO pPa3BUTU CTPAaHU, KaTo YCIyTUTe
Ha ynpasiieHCKH onuT. [IpenmpueMaunrte 3amod-  Ha KOHCYJITAHTH Ca MOJ3Bald TIIABHO T'OJIEMHUTE
BaT /1a W3MUTBAT HEYAOBJIETBOPEHOCT OT CBOETO  IPOMHUIUICHH (QUPMH, ABPKABHUAT CEKTOP U
MOJIOKEHHWE M JKeNlaHHE Ja YCHBBPIIEHCTBAT  BOEHHOIPOMUIIIEHUSAT KOMILIEKC, KOETO € U3UTI-
JNEHHOCTTa CH U METOAMTE Ha ympasieHue. [Ipe3  pano BakHa pois o BpeMe Ha Bropara cBeToB-
BTopara nonoBuHa Ha XIX B. ce 3apaxkga Hayd-  Ha BoiHa. CJE€IBOCHHMAT IEPUOJ THPCEHETO HA
HOTO YTpaBJICHHE, T.€. BBIIPOCUTE 3a MPOU3BO-  KOHCYJITAHTCKH YCIYI'M HapacTBa MHOTO MHTEH-
JUTETHOCTTa ¥ e()eKTUBHOCTTAa Ha paboTaTa BBB  3MBHO, KOETO € OOYCIOBEHO OT CIEIBOEHHOTO
¢abpukure, pauMOHANIHATa OpraHu3anus Ha  CTPOUTEICTBO, HAPACTBAHETO HA J€JIOBAaTa aK-
TpyJa W CHIKAaBaHETO Ha IMPOM3BOACTBEHUTE  THUBHOCT, YCKOPSIBAHETO Ha TEXHOJOTHYHUSA
pPa3xoau 3amoyBaTr Ja ThPCIAT HAYYHO pEIIeHHEe.  MPOTpec, MHTEpHALMOHATM3AIUATa Ha MPOMHIII-

(ImmkoB, 2006) JIEHOCTTa, ThproBusta U purancure. Ilpe3 70-te
[IspBute KoOHCynTanTH TO ympaBienne ce roauHu B CAILl ma Bcexn 100 meHmmKbpa ce e
nosieaBaT B CAIIl u ca ce 3aHMMaBanu ¢ OM3He-  Majai 1o eauH KoHcynrauT. (Jumurpos, Toies,

CU3CJIeNIBaHUs, YIpaBlieHHe Ha dYoBemkute pe-  Llanos, 2013). IIpe3 80-te ce mosBsiBa CTaTHCTHU-
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Ka 332 CHOTHOIIIEHHETO MEXIYy HAaCeJICHHeTO Ha
e/IHa CTpaHa 1 OposAT Ha MPo(eCHOHATHUTE KOH-
CYNTaHTH, KaTo 3a SMOHWS TO3M TMOKazaren ¢
2500, B CAILI 4500, B 3anaagna Espomna 12500, B
passuBamure ce ctpanu 250-300 xumsau. (w-
KoB, 2006)

[IspBUTE MaHHM 32 pa3BUTHE HA YIPABICHCKO
KOHCyJTHpaHe B bwirapus ca ot cpenara Ha 60-
T€ TOAMHM Ha MUHAJIMSA Bek. Torasa 3amousa ja
(hyHKIIMOHUpA IbpKaBHO OrOpo ,M3yuaBaHe u
KOHCYNTalUK”, a JIbXKHOCTTA ,,KOHCYJITAaHT Ce€
BKJIIOYBA B crMchKa Ha npodecuute. IIpe3 1979
r. ce npuema lloctaHoBneHue ,,3a mpreMaHe Ha
MpaBwjia 32 NMPUBIUYaHE HA KOHCYJITaHTH U He-
IIaTHA CHTPYIHHUIM B 00JacTTa Ha HAYYHO-
TEXHUYECKHS Mporpec’’, KOeTo € MbpBaTa HopMa-
THBHA ypenba 3a periJaMeHTHpaHe Ha KOHCYII-
TaHTCKa JIEWHOCT y Hac.

IloHacTosilieM  HaM-TOJIEMUTE  OJUTOPCKO-
KOHCYATaHTCKH (upMmu ce HapudaT [ omsmara
yerBopka u T BKimouBa KPMG, Deloitte, Price
Waterhouse Coopers u Emst and Young. B Ha-
M JHA KOHCYINTHPaHETO C€ € TPEBBPHAIO B
CBETOBHA WHAYCTPHUS C TEYAIOW OT MHIHAPIN
JOJIApH TOJMUINHO W CPETHOTOJUIICH pPBCT B
pamkure Ha 17-18%. To3u pbCcT ce o0yciaBs OT
pasnugHu (PaKTOpH, KAaTO MOCTOSHHOTO YCIIOXK-
HSBaHE HA BHJOBETE OW3HEC W TAXHOTO YIIPaB-
JIeHHWe, HENpPEeKbCHATOTO 3acUIIBaHE Ha KOHKY-
peHnmATa, AWHAMAYHATA BBHHIIHA W BBTPENIHA
om3Hec cpefa, u ap. ['onsimMa gacT ot crienuanmc-
TUTE, 3aBbPIIBAIM pPECHOMUpPAaHUTE OW3HeC-
YUWIIMIIA Ce BIMBAT B TO3W OW3HEC, KaTO TOBA
0OWKHOBEHO ca Hai-moOpuTe B 00JacTTa cH ad-
conBeHTH. PaboTara B TO3M CEKTOp ce pasriexaa
KaTo MHOTO J00pa BB3MOKHOCT 3a Kapuepa, Imo-
Io0po 3arJamane ¥ CTUMYJIHUPaHe CIPSIMO Tpo-
M3BOJICTBeHATa chepa I Ta3u Ha YCIyTUTE.

CBINHOCT U cenu(pUKa HA KOHCYJTAHTCKUSA
omn3Hec

OyHKIMHUTE HA YIOPABIEHCKOTO KOHCYITHpa-
HE Ce CBBP3BAT C MPEJOCTaBSIHETO HA CHBETH U
MIOMOII] TI0 BBIIPOCUTE HA YIPABICHUETO, BKIIIO-
YUTENIHO JeUHUpaHEe U OLEHKa Ha TpoOIeMuTe
W/ATU BB3MOXKHOCTHTE TIpell GUpMHUTE-KINEHTH,
MpernopbYBaHe Ha CHOTBETHH MEPKH U TIOMOII]
IpU TAXHATa peanuzaumsa. To e ,,BUI AEHHOCT,
HacoueHa KbM pPEIIaBaHETO Ha 3a/add, CTOSAIIN
Ipel MEHUIKBPUTE OT BHUCIIETO 3BEHO B 00-
JacTTa Ha CTPATETHYECKOTO IUIAHMpaHe, yHpas-
JICHHETO Ha CTOINAHCKaTa, WHBECTUIMOHHATA M
(vHaHCOBaTa NEHHOCT, ONTHMHU3AIMATA M I10-
BHIIIaBAaHETO Ha €(PEeKTUBHOCTTA OT ACHHOCTTA Ha
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KOMIIaHUSATA, a ChUIO TaKa M MPOBEKIAHETO Ha
Heo0XoIuMaTta 3a TOBAa aHAIMTHYHA M W3CIEHO0-
Batesicka pabora” (Harvard Business school,
1984, p. 122). IloBumaBaneTo Ha KBaTA(pUKaI-
sTa Ha MEHUJDKBPHUTE M MEPCOHANa Ha KJIMEHTC-
KHUTE OpraHu3ally, IOMOIL NIPH YCBOSIBAHETO Ha
HOBHM YIPaBJICHCKHU MCTOAN W IOCTUIKCHUSA, YBC-
JMYaBaHe Ha KaueCTBOTO Ha yHpaBJICHHUE, KaKTO
W HapacTBaHE Ha KOHKYPEHTOCHOCOOHOCTTa H
neyanbara Ha OpTaHU3AIMUTE Ca CBINO Cpel
¢yHKIMUTE Ha KOHCyITHpaHeTo. (uMUTpOB,
Tomres, I{anos, 2013)

Ta3u momor ce oka3Ba OT BUCOKOKBAIH(U-
[MpaHHd HE3aBUCHMH EKCTIEPTH, CTICUATU3UPAITH
B omnpenenena obnact. [lon HezaBucuMu ce uma
MIpeBHl, Y€ HE BIU3aT B ChCTaBa Ha OpraHu3a-
ousTa, KOATO KOHCYJITHUPAT, KAKTO U Y€ IPUTC-
KaBaT (DMHAHCOBA, aIMUHHCTPATHBHA, TOJHUTH-
YecKa M eMOIIFOHAITHA He3aBUCUMOCT. B chIoro
BpEME T€ Tpylar OIHUT, NPEMHHABANKU IIpe3
pasiinyHu OpraHu3aluu, KOMTO H3II0JI3BAT Ipu
momoOHM cuTyanuu B Objaemie. 3agada Ha eKc-
NEPTUTE € MOCTOSHHO Jia CIelIsAT JUTeparypara
1o TpoOJIeMUTE Ha YNPaBICHUETO U Pa3BUTHUETO
Ha TEOpHUsATa 3a METOIAUTE W CHUCTEMHTE 3a YII-
paBlieHHe, a ChII0 W aKTyajgHaTa CHTyalus Ha
nazapa. BaxxHo e 5a ce orOenexu, ye KOHCYI-
TAaHTUTE MPEIUMHO JIaBaT ChBETU 0€3 J1a mpuTe-
JKaBaT BIIACT Ja B3€MaT pPEIICHUs 3a N3MEHEHUS-
Ta B YNOpPaBJICHUETO Ha [ajJeHa OpraHHU3alusl.
Knmentute HOCST OTTOBOPHOCTTA OT peatn3alu-
ATa Ha ONPEJIENICH CHBET.

Koncyntupanero e geiiHocT u podecus, Ko-
ATO cIIOMara 3a BHEApsSBaHE Ha MOCTH)KCHUSTA
Ha HayKaTa W YeJHHSA ONHUT B OW3HEC OpraHu3a-
nuuTe. B ocHOBaTa Ha ympaBieHcKaTa nH(pacT-
PYKTypa CTOST KOHCYJITAaHTCKUTE (UPMH, KOHTO
uMarT 3a 33Jlavya J1a JUarHOCTULIUPAT, aHAIU3HPAT
crOpana wHpOpPMAITUI U J1a TIPEAJIOKAT MPAKTH-
YECKH PELICHUS! HA YIPABICHCKH U MPOU3BOJACT-
BeHH MpobaemMu. OcoOeHO MOAXOIAIIO € M3MOI-
3BaHETO Ha KOHCYJITAaHTCKa TOMOII MpPH IPecT-
PYKTYpHpaHETO Ha YNPaBICHHETO B HM3MEHSIIU
ce BBHIIHU M BBTPEUIHH ycioBusl. CUTyaluure,
MIPH KOUTO € 0COOCHO €(EeKTHBHO y4acTHETO Ha
KOHCYJITAHT C€ XapaKTepH3WpaT C Halndyue Ha
npoOjeMy, HEeIOCTUT OT BPEME WM YOBELIKH
pecypeu 3a peliaBaHeTO UM, HEAOCTUT Ha Crie-
IlI/I(i)I/I‘IHI/I 3HaHHUs, KAKTO W BHCOKAaTa CTCIICH Ha
PHCK, CBBpP3aH ChC CHOTBeTHHUs mpobiem. Cpexn
MIPUMEPHUTE 332 TAKWBa CUTYAIlHH, Ca.

o HpO6HeM’bT nMa KOMIIJICKCEH U CHUCTEMCH
XapakTep W HETOBOTO pelllaBaHe M3MCKBA Ja Ce
MPaBsIT paJlKalHU MpeodOpa3yBaHUs B CHCTEMa-
Ta 3a yIpaBJIeHWE, MPUHIUIINTE Ha U3rpaKIaHe



Ha Ou3Heca WK puiocodusaTa Ha YIPaBICHHETO
U e Haii-moOpe Ja ce HaeMaT BBHIIHUA EKCHEPTH
ChC CBEXHU HJIEM W HOy-Xay. V3MeHeHusTa Ha
KOPIOpaTUBHATA KYITypa WIH MPECTPYKTYpHpa-
HE Ha KOMIIAaHUSITA ChHIIO M3UCKBAT KOHCYITAHT-
CKa TTOMOIII;

® MpOOJIEMBT WMa CIEIUPUUCH XapaKTep.
Koraro kmueHTHT € usnpaseH npej| cnenuuasau
00CTOSsITENICTBA, M3UCKBAIIM OINEPATHBHO pelle-
HUe, MO-¢(PEeKTHUBHO € €JIHOKPAaTHO HacMaHe Ha
KOHCYJTAaHT, OTKOJKOTO CBH3/1aBaHETO Ha BBT-
pellHa opraHu3aius 3a pernraBaHero Mmy. llpu
PYTUHHH, BCCKUIHEBHU 3ala4Ui U3II0JI3BAHETO Ha
KOHCYJTAHT € Hee(DeKTHBHO;

e HaimMyhue Ha TPoOIeM, W3WCKBAI TECHU
CHEIMAJIUCTH, 3aHIMAaBaIll CE€ OCHOBHO C HETO-
BOTO palraBaHe. TBHPCEHETO W HaeMaHETO Ha
MIATHYU CIICIMAIMCTH U3MCKBA BPEME M Pa3X0[H,
a OCBOOOXKIABAHETO WM CJIEJl PCIIaBaHETO Ha
KOHKPETHHS MPOo0JIeM, 3a KOHTO ca OWiIM HaeTH,
MOJKE Jla JOBEJIe J0 JOIBJIHUTEIHN cpesicTBa. B
TaKbB CITyYail KOHCYJNTAHTHT € HAU-TTOIXOSIIHSI
BapHaHT 3a JOMBIHHUTENICH YOBEIIKH PECYpC;

® pas3janduAa B PBKOBOJACTBOTO Ha KIIMCHTA
nin MCEXAY PBKOBOJACTBOTO U CO6CTBCHI/IHI/ITC
OTHOCHO pelllaBaHeToO Ha jAajaeH npobieM. Kon-
CYJITAaHTHTE Ca CIIOCOOHH J1a OLICHAT HE3aBUCHUMO
U 00EKTHBHO MpoOiieMa W Ja Ipeanoxar odoc-
HOBaHM HAaYMHU 3a HCTOBOTO pCIIaBaHEC. Taxuara
HE3aMHTEPECOBAHOCT OT BBHTPEIIHUTE B KOMIIa-
HUSTa BBIPOCH TH MpaBu e(hEeKTHUBEH cIocol 3a
n300p Ha YIPaBICHCKHU PEIICHUS;

e 1po0NIeMBT € HOB 3a KIIMEHTa U ca Heoo-
XOJMMH JOTTBJTHUTEITHA 3HAHHSI M OIUT Ha CeKC-
MEPTUTE B ChOTBETHATA 00JIACT;

® pelIaBaHETO Ha MpoOiieMa MOXeE Aa TpH-
YWHU CCPUO3HHU q)HHaHCOBI/I, COoIlMaJIHu HJIN
CTpaTEerHyecKy MOCICICTBHS. BUHATH TPH TONISIM
3a ManabuTe Ha KOMIIAHUATA PUCK OT JaJCHO
yIpaBICHCKO pelleHne € A00pe Ja ce ThpCH
npodecroHaNiHa MOJIKpPena OT KOHCYJATAaHT 3a
MEHHDKMBHTA, KOWTO J1a pa3fieii OTTOBOPHOCT-
Ta 3a pa3pabOTBAHETO HA OINpEJEIICHUTE pellie-
HUA.

Beue crana scHO, 4e OCHOBHATa 3aja4ya Ha
KOHCYJITAHTUTE € JIa OKa3BaT MMOMOIIl Ha KJIMEH-
TUTE CH 32 PElIaBaHETO HAa TEXHHUTE YIpaBJCHC-
k1 mpobnemu. Ta3u 3amada Moke Ja ce pelu
4pe3 TPU TUMA KOHCYITUPAHE — EKCIIEPTHO, MPO-
HecHo u oOyuaBamo. ExcriepTHo € KoHCynTupa-
HETO, KOraTo KOHCYJITAHTHTE CaMH H3IbIHSIBAT
msIaTa paboTa 1Mo HaMHUpPAHETO Ha mpodiieMa U
mpejyiarat HauyuH 3a pemaaneto My. [Ipu mpo-
LECHOTO KOHCYNTHpaHe, GYHKIUITa HA KOHCYJI-
TAHTHTE CE CBEXJa JIO TOBa Jia OKa3BaT CaMo
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METOANYECKa MOMOILl HA MEHUDKBPUTE B OTKPH-
BAaHETO Ha MpobJjieMa U a UM IMOMOTHAT CaMu Aa
OTpeNIeAT HAUMHHUTE 3a pemaBaHeTo My. O0y-
YaBamoTO KOHCYITHPAHE [IEH J1a HAy4YW KJIHEH-
Ta KaK caM Jla HAMHpa U pelaBa mpoOJIeMUTe CH,
4ype3 Ch3JaBaHe Ha CHUCTEMa OT MPaKTHYECKH
3HAHUS U YMEHHSI.

OcHoBHHTE (aKTOpH, OMNpEeNeNAld KOH OT
M30pOCHUTE THUIOBE IMOIXOAU Ja CE H3II0JI3Ba
NpU  YNPaBIEHCKOTO KOHCYNITHpaHe ca MeT —
BpeMe, Mapu, TPYAOBU PECYpCH, 3HAHUS U 0OEK-
TUBHOCT. Bcekn mnpoOineM nMa CBOM BpeMEBH
OpraHuYeHUs, Karo OOWUKHOBEHO EKCIIEPTHOTO
KOHCYJITHpaHe JaBa Hail-0bp30 pesynrar. [Ipus-
JUYaHETO HA KOHCYJITAHTH U3UCKBA PA3IMYHHU 110
pasMep cpelcTBa B 3aBUCHUMOCT OT H3IOJI3BAHUS
MOJXOJ, KaTo 10 TpaBmwio 00y4yaBamoTo KOH-
CyNTHpaHe € Hali-eBTHHHUS CIIOCO0 3a peniaBaHe
Ha MMpo0JIeMHUTe, aKo KIMEeHTa pasIoliara ¢ Heoo-
XOJUMUTE YOBELIKU PECYPCU U BPEMETO 3a TAX-
HOTO oOy4eHue. AKO JOIyCHEM, Y€ BCUYKH 3ae-
TH JIWIa B KJIMEGHTCKATa KOMIIAHUS MMAT bJIHA
HATOBapEHOCT, TO 32 PElIaBaHETO HA BH3HUKHAI
npo0JyieM TpsOBa Ja ce HaeMaTr JONBIHUTCIHHU
CHCIUANUCTH, KOSTO ¢ UKOHOMHYECKU Heedek-
TUBHO. KOHCynTaHTHTE ca JOMBIHHUTENCH pe-
Cypc, KOMTO € JOCTBIICH MPpU HEOOXOJUMOCT U ce
OTJeNs, KOTaTo HeOOXOAUMOCTTa OT HEro € Tpe-
muHana. HarpynBanero Ha crieriuUIHA 3HAHUS
€ KpuTuieH (akTop B ynpasieHueto. EdexTus-
HOCTTa OT €aM0OOpa30BaHHETO € MHOTO II0-
HHUCKA OT Ta3W MPHU KOHCYJITAHTCKOTO OOydYeHHE,
3al[0TO B IBPBHS CIy4ad KJIHEHTAa CE y4H OT
COOCTBEHUTE CH T'PELIKH, IOKATO MPU BTOPHS —
OT TPEIIKUTE Ha IPYTUTE.

Criopen Jpyru KpUTEPHH, KOHCYITHPAHETO
MOYXeE Ja ce KIacu(pHIupa KaTo:

e cropen mpeaMeTa Ha paboTaTa — MPOEKTHO
Y TIPOLIECHO KOHCYJITHUPAHE;

e criopej 3aJa4WTe — ONEpPATHBHO, CTpaTe-
THYECKO, OPTaHU3AIMOHHO ¥ Pa3BUBAIIO CE;

e cropesa NPUHAIJICKHOCTTa HA KOHCYJITaH-
Ta — BBHIIHO U BETPELIHO KOHCYJITUPAHE;

e cropes MPOABIDKUTEIHOCTTA HAa W3BBPLI-
BaHHUTE pabOTH — KPATKOCPOUHO, CPEITHOCPOUHO,
JIBIITOCPOYHO, €JHOKPATHO, MEePUOJANYIHO, abo-
HAMEHTHO;

e cropea MeToJia Ha pabdoTa — TUarHOCTHKA,
pas3deTH, pa3pabOTKH, JOKyMEHTHpaHe, HH(Op-
MHUpaHe, 00y4YeHHe, TPErOBOPH U JIp.

W3BbH 00eKTa Ha AEWHOCT Ha KOHCYJITAaHTHTE
ocTaBa B3€MaHETO Ha pelIeHHs B KOMIIAHHUATA-
kiueHT. OTroBopHOCTTa 32 OW3Heca, mpeja codc-
TBEHUIIUTE, TMpe]l KOHTPAreHTUTe M IepcoHala,
KaKTO U OTTOBOPHOCTTA 32 B3€MaHETO Ha yINpaB-



JIEHCKH PELICHUS CU OCTaBa IIPUOPUTET Ha Me-
HUOKbpUTe. ChIIO Taka, HE € IPUETO KOHCYII-
TAHTBT Ja Y4YacTBa BBB BBTPEIIHO-(QUPMEHH
KOH(JIUKTH HA KJIMEHTa, ThH KaTO HETOBUTE yC-
Jyr'u cieiBa Jla ca IOJEe3HUM 3a OM3Heca Karo
IUI0, @ HE B II0JI3a Ha JAJCHU JIMLA WM Ipynu
or nuna. ETukata He mo3BoisABa Aa ce JaBaT
MPENopPBhKH, BIM3AIIHN B pa3pe3 ¢ AeHCTBAIIOTO
3aKOHO/ATEJICTBO, KAKTO M Jla c€ OTYUTaT ¢op-
MaJlHU pe3yaTatd. Llenra ot paboTata Ha KOH-
CyNTaHTa € MOCTUTAHETO Ha PeaJieH pe3yinTar U
pelllaBaHeTO Ha YMpaBICHCKH MPOOJIeMH, a He
(hopMaTHOTO HamMcBaHE Ha KOHCYJITAHTCKU OT-
YeT WM 3a00MKaIHETO Ha 3aKoHa. YciiyraTa
KOHCYJITHpaHe € CKbIIa U Ce TPaJud OCHOBHO Bbp-
Xy uMuIK B Opanma. [lo Ta3u mpuumHa, HE MO-
XKe Ja ce mpueme (OpMaTIHO pasrieKIaHe Ha
BBIIPOCUTE Ha KIIMEHTA U NIpe/jiaraie Ha He3al10-
BOJIUTENHN penieHnud. lIpu HEBB3MOXKHOCT 3a
peliaBaHe Ha JajAeH MpoOjeM, KOHCYJITaHTBT
cleiBa /1a JIeKIapupa TOBa Npel KIMEHTa, a He
Jia ThPCH BapHaHT 3a 000CHOBaBaHE HAa XOHOpapa
CH.

BusoBe yciyru, npeajiaran oT ynpabJieHc-
KOTO KOHCYJITHPaHe

B cdepara Ha ympaBIeHCKOTO KOHCYJITHpaHE
ce MPEeIUINTAT MHOKECTBO JPYTH BUAOBE Mpode-
CHOHAJHH yCITyTH, KOUTO HEBWHATH MOTaT Jia Ce
OTHEcaT KbM KOHCYJITAHTCKUTE. Y HAcC OOMIOmN-
pU3HAT KiIacU(pUKATOp Ha TE3H YCIYyTH HsAMA.
I'maBHaTa UM 1en € pa3pabOTBAHETO HA KOMII-
JIEKCH OT JEWHOCTH, HACOYSHH KbM IT0I00psSBaHe
KAa4eCTBOTO U IMOBUIIIABAHEC HA C(beKTI/IBHOCTTa Ha
paboTa Ha MPEINPHUITUETO KATO ISUI0, KAKTO U
Ha OTHEJNHHM HETrOBU 3BEHA U ciyxkurenu. Haii-
001110 TO BKJIIOYBA:

1. Opranu3zanmoHHa TUarHOCTUKa Ha ChCTOSI-
HHETO Ha TPEANPHATHETO W aHAIN3 Ha BCUYKH
IJIAHUPAHW W3MEHEHUS W WHBECTHIIMOHHHU IIPO-
eKTH — M3XOJHa TOYKa Ha mpoiieca. Juarnoctu-
KaTa JaBa MpeacTaBa Ha KOHCYJITAHTa 32 ChCTOS-
HUETO Ha JIPYKECTBOTO, 32 HEroBaTa CTPYKTypa,
OCHOBHH M CIIOMaraTeiaHH JSHHOCTH, BXOISIIN U
M3XOJISAIIM MMAPUYHU TIOTOIHY, U3TOYHUIM HA (U-
HaHCHUpaHE, W3MOJ3BaHW JOCTABUYHITH, KIIMCHTH,
OpTaHU3AIMOHHA W TEXHWYCCKH MPOLEAypH H
MEXaHU3MH U JIp. TouHaTa AUATHOCTHKA € OCHO-
Ba 3a BCUYKH ITOCJICIBAIIN JEHHOCTH Ha KOHCYII-
TaHTa.

2. Opranu3aiMOHHO Pa3BUTHE — MOPEMOPHKHU
3a MPOMEHH B MpeaMeTa Ha NEUHOCT WU KIIUCH-
TCKaTa HACOYCHOCT Ha JEHHOCTTa Ha MPEATIPHUs-
THETO, 3a€MaHe Ha HOBU Ta3apHU HUIIH, Pa3BU-
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BaHE Ha Ja/ICHU Ma3apHU CErMEHTH 3a CMETKa Ha
JOpYyTH, pa3lIUpsiBaHE WM CTECHABAaHE Ha IPO-
AYKTOBATa rama 1 ap.

3. Pa3paboTBane Ha OpraHU3AMOHHHU CTPYK-
TYPH U CUCTEMH 3a YIPABJICHUE — Ta3u JEHHOCT
BKJIIOYBA IJIAHMPAaHE W U3IBJIHEHUE Ha HE00XO-
MU IIPOMEHHU B OPTaHMU3ALMOHHATA CTPYKTYypa
Ha MPeanpUsATHETO, KaTO Ch3JaBaHe WU JIMKBHU-
JYpaHe Ha 3BEHA U OTIENHH UThKHOCTH, BHBEXK-
JlaHe Ha MPOIEeypH 3a U3ITbJIIHEHHE Ha KOHKPET-
HU 3aJ]au¥, 13paboTBaHE HAa CHCTEMa 33 KOHTPOJI
¥ yOpaBleHHEe Ha KadeCTBOTO Ha IPOIECUTE U
T.H.

4. Crparernuecko IJIaHMpaHE U yNpaBJICHUE
— KOHCYJITAaHTHT MMa 3a IIeNl J1a TOATIOMOTHE
KIIMEHTCKOTO PBHKOBOJCTBO IIpH U3pabOTBaHETO
Ha CTPaTerM4ecKd, IBITOCPOYHHU IIJIAHOBE 32
Pa3BHUTHETO HA IEHHOCTTA HA KOMITAHUSTA, KAKTO
¥ Ha HEWHOTO (PYHKIIMOHAIHO yrpaBieHne. Pas-
paboTBaHETO Ha IUIaH ClieABa Ja ChOJOIaBa
TCKYHIUTC IMa3apHU, MaTCpHUAIHU, TCXHUICCKH U
KaJIpOBH BH3MOXKHOCTH Ha MPEATIPUATHETO.

5. MHOBaMOHHO KOHCYJITHpPAaHE — KOHCYJI-
TaHTHT clielBa Ja ObJe 3all03HAT C MHOBATUBHU
METOJI, TEXHUKU ¥ TOXBATH 3a yMPaBJICHHE, C
KOWTO JIa TIOATIOMara KJIMEHTa TPHU CIpaBsHE C
TEKyIIUTe MpoOJIeMH Ha ApYyxecTBOTO. [Ipoyu-
BAaHETO Ha ILO6pI/I IMMPAKTHUKHX U YCJICH OIIUT € €/IHAa
OT 33aJ]a4nTe Ha YIPABICHCKIS KOHCYJTaHT.

6. YnpaBneHue Ha OpraHu3allOHHHUTE U3Me-
HEHHS — B Ta3W 00NAaCT KOHCYATAaHTHT MOXE Aa
rmoMara TpH pemIaBaHeTo Ha Pa3InIHu KOHDINK-
TU ¥ HATPYTBAHETO HA HANPEKEHHE, CBHP3aHH C
W3MEHEHUs] B OpraHU3allMOHHATa CTPYKTypa Ha
npennpusiTuero. MHOTO TOJIe3Ha B Ta3W MOCOKA
€ OOEKTHBHOCTTA Ha BHHITHHUS KOHCYNTAHT, MPH
KOHTO OTCBhCTBAT HATPYNBaHUs Ha CTPAaHUYHH
epeKTH OT CyOEKTHUBEH XapakTep, MOPOJEHH OT
IBITOTOANIIHN B3aUMOOTHOIICHUS MEXIY pPb-
KOBOJIUTEINTE M CIYXHUTEIUTe BBB (pupmara-
KITUCHT.

7. PecTpyKkTypupane — pu BCHYKH CIIy4and Ha
PECTPYKTYpHpaHE Ha CPEIHHU, TOIEMHU U MEXIY-
HapOJIHU KOMIIAaHUH C€ MPENopbhUBa U3IMOI3BaHe-
TO yCIYIHTe Ha KOHCyNTaHTcka ¢upma. Hsama
MO-MOAXOAAI MOMEHT OT TO3M 3a U3rpakJaHe
Ha M3IUI0 HOBAa OpraHM3allMOHHA CTPYKTYpa,
cboOpa3eHa C HOBUTE PEATHOCTU M HapaMeTpH.
U Tyk oOexTHBHATA NPEIICHKA Ha KOHCYJITAaHTA €
HE3aMEHUM TOMOIIHUK NPH H3YHMCTBaHE HA JO-
MyCHATH CUCTEMHH TPELIKH U MPOITyCKU B MUHA-
JIOTO.

8. YmpaBneHcKka OTYETHOCT — OCHOBHATA LIEJ
Ha Ta3d ycIyra € OCUT'YpsSIBAHETO Ha MEHHKb-
pUTE OT NPEANPHUITHETO HAa CBOECBPEMEHHA H



HeoOxoauMa MH(pOpMaLKs 3a B3eMaHe Ha edek-
THBHA ¥ OOOCHOBAHHM YTPABICHCKH pPEIICHUS.
KopekTHOTO cucremaTn3upane Ha (UHAHCOBUTE
JaHHU OT JIeHHOCTTa € 3aIbJDKUTENHO YCIIOBHE
3a YCIIEITHO yTpaBJIeHHUE.

9. Ynpasnenue Ha KOpIopaTuBHUTE (pUHAHCH
— B Ta3u 00JIaCT Ce OYaKBa OT KOHCYJATAHTHUTE Ja
CbBETBAT MCHUKBbPCKHUA CHCTAB Ha KIIMCHTA KaK
Hall-e(peKTUBHO Ja CTPYKTypupa (UHAHCOBUTE
CH pecypcH, Ja NMPOMEHsA CTpPyKTypara Ha ¢u-
HAaHCUPAHETO, J1a OCUTYpsiBa HY)XHATa JIUKBH/I-
HOCT M B CBIIOTO BpEME BHCOKa JIOXOJHOCT OT
Karurana u Jip.

10. AHTHUKPHU3UCHO YTIpaBIEHHE — BKJIIOYBA
CUCTEMA OT ICHHOCTH U MEPONPUATHS, HACOUEHHU
KbM MHUHUMU3HUPAHE HA NTOCICAUINUTE OT KPpHU3H B
neiiHoCTTa (Ha HUBO TPEANPHUSATHE, CEKTOp, Ha-
[IMOHAHKW, PETHMOHATHU W CBETOBHU KPU3H).
ChbIo Taka BKIIOYBA M pa3pabOTBaHE Ha MOAXO-
U 3a n30sATBaHE Ha KPH3H, OCOOCHO HAa HUBO
MIPENTPHUSITAE WA CEKTOP OT MKOHOMHUKATA.

11. AyTCOpCHHT — IIBJIHO WJIM YaCTUYHO IIpe-
JaBaHe Ha PYTHHHU 32 TPEANPUATHETO (DYHKITUU
Ha BBHIITHA KOHCYNTaHTCKa (hupma, ¢ men Goky-
CHUpaHe BHPXY pelIaBaHETO Ha KIOYOBU CTpaTe-
THYCCKHU 3aJa4Uu U IIOCTUI'aHC Ha O6CKTI/IBHOCT Ha
W3HECEHUTE IEUHOCTH.

12. Jlenompon3BOACTBO — BKJIFOUBA M3Pa0OT-
BaHC WJIKM NIPpOMsSHA Ha JIBKHOCTHU XapaKTCPUC-
TAKA C TN ONTHUMH3AIM Ha W3BHPIIBAHNATE
JIEHHOCTH, TMOA0OpsSBaHE Ha TMPOIEAYPH, TOBH-
nraBaHe Ha e(eKTHBHOCTTAa OT paboTaTa Ha ChT-
PYOHHAIM M 3BEHA, peliaBaHe Ha KOH(DIUKTH H
ap.

Hapen c u3Opoenute mo-rope eJeMeHTH Ha
ycayrara ymnpaBJIeHCKO KOHCYINTHpaHe, clelua-
JTU3ApaHUTE B Ta3u obOyacT GpupMu mpeiarat u
oorat HaOOp OT AOIBIHHUTEIHH CHEITUDUIHN
BUJOBE YCIYr'H, Hal-4ecTO CpeUIaHUuTe Cpex
KOUTO Ca OJWTWHT, HHBECTUIIMOHHO, MapKeTHH-
roeo u IT xoHCynTHpaHe, pekinamMa U BPB3KU C
obmectBenoctta, HR koHcynTupane, opumu-
9YeCKO KOHCYJITHpPaHe, yIpaBlieHHe Ha KauecTBO-
TO, 00yJaBamio KOHCYJITHpaHe, 0€30MMacTHOCT Ha
OpraHu3alyATa, HHXEHEPUHT, (POHIOBO KOHCYII-
TupaHe u Ap. Hakom oT cnenmdukute Ha TE3H
YCIIyTH, IpeuyIeHu npe3 cdepara Ha OuU3HEca C
HEJBIKAMHU UMOTH, Ca TIOCOYEHH TO-T0ITy.

,»OIUTBT € CUCTEMEH MpOoLeC 3a MoyyaBaHe
N OIICHKa Ha O0OEKTUBHUTE JaHHU 3a UKOHOMU-
YECKUTEC )IeﬁCTBHf[ u CBGI/ITI/ISI, YCTaHOBABAIIL
HUBOTO Ha TSXHOTO CHOTBETCTBHE C ONpEACIICH
KPUTEPHI U MPEJOCTABSII PE3yNTaTUTE HA 3anH-
tepecoBan monsBaren’ (FEACO, 1994, p. 32).
Ilenta e ma ce MpeAOCTaBU JOCTOBEpHA CUETO-
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BOJHAa M (PMHAHCOBAa OTYETHOCT, Ha 0Oa3ara Ha
KOSITO Aa ce (opMynupar HOCIEIBAIl MEHH-
JUKBPCKH PEIICHUS W KOHCYJITAHTCKH CHBETH.
OnuTophT Che cBOSITa paboTa CHIKABA PUCKA OT
MOSIBSIBAHETO BHB (PMHAHCOBHUTE OTYETH HA H30-
MavyeH! Wi HeBepHHU JaHHU. He e cmyuaiino, ue
Hal-TOJIEMUTE KOHCYJITAHTCKU KOMITAaHUU B CBE-
Ta ca C OCHOBEH NpeIMET Ha JEHHOCT M3BBPII-
BaHE HA OJJUTOPCKH YCIyTH.

WHBECTUIIMIOHHOTO KOHCYJITHUpaHe B OWM3Heca
C HEJBWXHMMOCTH BKJIIOYBA IOJIIOMaraHe Ha
MEHHDKBPUTE B 00JacTTa Ha YNPaBJICHUETO Ha
NPOCKTH, MOArOTOBKA HA WHBECTUIIMOHHU CIIO-
pasyMmenus, pa3paboTBaHe, KOMIUIEKCHA OIICHKA,
aHaJIM3 U MOHUTOPUHI HAa MHBECTHLHMOHHHU IPO-
eKTH, pa3paboTBaHe Ha OM3HECIJIAHOBE, yNPAaB-
JeHrne Ha (pUHAHCOBUTE PUCKOBE, (QBHIPAaU3UHT
u ap. B cdepaTta Ha MapkeTHHTra, KOHCYITUPaHe-
TO BKJIIOYBA YCIYI'M KaTO MapKETHHIOBO ILIaHU-
paHe, aHaJIKM3 Ha Masapa MO CErMEHTH, CUCTEMHU
3a CTUMYJMpaHe Ha Ias3apa, aHaJIu3 Ha TeH/EH-
LUUTE B IUIACMEHTA, LIEHOOOpa3yBaHe W 1IEHOBA
MOJIUTHKA, H T.H.

Haii-noBata u mepcrnekTuBHa obiacT OT yn-
paBiieHCKOTO KoHcyntupaHe € IT koncynTupane-
T0. C MacoBOTO HaBJIM3aHE HA HH()OPMAIMOHHU-
TE TEXHOJOTWW B OHM3HEC cpenaTa, KOpPEHHO ce
MIPOMEHMXA BCUYKH JEHHOCTH Ha MpEANpHsTHE-
TO, BKJIFOUUTEIHO U Te3U B Ou3Heca ¢ uMoTH. |IT
CHUCTEMHUTE B 3HAUMTENIHA CTENEH KOHTPOJIHpAT
rojsiMa 4acT OT MPOLECUTE MO IMJIaHUupaHe, Mpo-
eKTHpaHe, U3TpaXkiaHe, yIpaBJeHHue, cHaOsIBa-
HE, MapKeTHHT, NMpoJaxou u koHTpoia. Koncyi-
TUPaHETO B Ta3u o01acT oOxBamla MHOXECTBO
CerMEHTH, KaTo aBTOMAaTu3alusg Ha opucure u
JOKyMEHT0000pOTa, aBTOMATH3aLMs Ha OM3HEC-
nponecute (BPA), mnanupane Ha pecypcute Ha
npennpustueto (ERP), cp3gaBane u monabpika-
HE Ha CHEeNUaTN3upaHd 0a3W DaHHH, CHUCTEMHO
WHTETpUpaHe, Ch3JaBaHe M MOALbP)KAaHE Ha
KOMIIOTBPHU CHUCTEMH M KOMITIOTBPHHU MPEXKH,
pa3paboTBaHe W TOAIBpKaHEe Ha web-caiiToBe,
UHTEPHET-TIPUIIOKEHUS, HHTEPHET-PECYPCH H JIP.

Koncynranture no pexiamara U BPB3KUTE C
00IIeCTBEHOCTTA LENAT (POpMUpaHE Ha MOJIOKH-
TeJIeH U 0co0eH, OTIIMYaBaIl ce OT KOHKYpPEHTH-
T€ UMHIK Ha KOMIIAHHMATA-KJIUCHT U HEWHUTE
MPOAYKTH, CTpaTerupaHe U U3MbJIHCHUE Ha PEK-
JAMHU KaMIIaHWH, MEJMIHHO TUIaHUpaHe, HHPOp-
MalMoHHA MoAnpHXKa u Ap. HR koHCcynTanTuTe
nojanoMaraT MEHHDKMBHTA B MON0Opa M OLIEH-
kata Ha kagpure. OT TSIX ce OYaKBAaT ChBETH 3a
ONTUMHM3HMPAaHE HA OpPraHU3aIlMOHHATA CTPYKTY-
pa, B3aMMOJEHCTBUETO MEXKy PA3TUUHUTE 3BEHA
1 TIOAIpa3/iesieHus], pa3paboTBaHETO HAa CTPATETHH



3a MOTHBAaIUsl W CTUMYJHpaHE Ha IEpCOHAa,
pa3pemaBaHeTO Ha BBTPEIIHU KOHQIMKTH, TICH-
XOJIOTHYECKO KOHCynTupaHe u Ap. EqHa ot Ho-
BUTE YCIIYTH B CEKTOpa Ha HEJBMW)XKMMHUTE UMOTH
€ MEeIMaTOPCTBOTO W KOHCYJITHPAHETO NPH BO-
JIeHEe Ha IPETOBOPH.

IOpranueckoTo WM TpPaBHO KOHCYITHpaHE
oOxBalla He caMO MPEIOCTaBIHETO Ha IOPHIIHU-
YECKH CHBETH W EKCIEepTH3a, HO M HEMOCPEeACT-
BEHO BOJICHE Ha Jenarta Ha pupMuTe-KIUeHTH. B
OM3HeC CbhC CWJIHA Ibp)KaBHA peryiauus, KaTo
TO3U C HEABMKMMUTEC UMOTH, IPABHOTO KOHCYJI-
THUPAHE € HEJISNMMa JacT OT BCSIKA CAETKA.

OOyuaBamoTo KOHCYJITUPAaHE € CBBP3aHO C
IIOBHUIIIaBAHC Ha KBaJII/I(I)I/IKaHI/ISITa Ha PBKOBOI-
HUTE KaJIpu Ha KomnaHusta. Hall-usnosissanure
ITOAXOJIM B Ta3W BPB3Ka ca KOH(EpeHIWH, Kyp-
COB€, CCMUHApH, TPCHUHI'U, OPraHU3AIMOHHO-
JIeJIOBU WUIPH, MAaiCTOPCKM KJIACOBE, KEWc-
TeXHOJNorun u Apyru. llenta Ha KOHCynTaHTa
TyK € Ja Tpejane Ha KIMEeHTa HaJlMYHaTa WH-
(dopmanus o ChOTBETHATA MPOOJIEMATHKA, KaK-
TO W CBOUTE 3HAHHA 332 TOBA, KaK J]a CE€ B3eMa
perieHue.

Koncyntupanero mo 6e3omacTHOCT Ha opra-
HU3AIMATa, W3BBPIIBAINA JACHHOCT B OW3Heca ¢
HEJBW)KHUMOCTH, OCHOBHO € HOCOYEHO KBM 3a-
IMTa Ha KOpIOpaTHUBHAaTa WH(OpMAIW, Mpo-
BepKa Ha OJIarOHAJEeKAHOCTTA Ha MOTEHIMAIHU
MMapTHBOPH, HOY-Xay W XeA-XbHruHr. KoHcyn-
TaHTCKaTa yciyra 1o WH)KEHepHaTa MOJTrOTOBKa
U OCUTYypsIBaHE Ha Ipolieca Ha CTPOUTEJICTBO U
eKCIUIOaTalus Ha Pa3iniHu O0CKTH U ChOPBKE-
HUS, BKJTFOYBA aHAIIM3 M OICHKAa HA TEXHOJIOTHY-
HUTE BB3MOKHOCTH Ha MPEINpUATHETO, MOJrOo-
TOBKa M OCHT'YpsIBaHE Ha NMPOU3BOJCTBEHUS MPO-
1ec, BHeIpsiBaHe Ha HOBH TEXHOJOTHH W TEXHH-
Ka, MPOU3BOACTBEH Ju3aitH u Jp. POHI0BOTO
KOHCYJATHpPAaHE OCUTypsBa IOMOIIl IO YIpaBiie-
HHE Ha (DMHAHCOBHUTE pecypcH, GUHAHCHPAHETO,
OIIEHKaTa Ha WMYIIECTBO W HEABIDKMMA COOCT-
BEHOCT, OpOKepcKO 00CIy)XBaHE, MpaBa BBPXY
COOCTBEHOCT M TIOJI3BaHE Ha 3eMS U Ap. MO,

YoBeuIkuTe pecypcu — 0CHOBEH (paKTop Ha
KOHCYJITHPAHETO B OM3Heca ¢ HeABH:KUMH
UMOTH

Enna ot cnenududHnTe 0COOSHOCTH HA KOH-
CYJITAaHTCKHS OW3HEC KaTo ISI0 € Ta3d, 4e OcC-
HOBHHUTE pa3XxoAu Ha KOMIAHWHTE B OpaHIa ca
CBBP3aHU C BB3HATPAXKICHUATA Ha MEepCcoHaNa U
ChI'BTCBAIINTE TW JAHBYHU M OCHUTYPUTEIHU
TeXeCcTH. B rojsiMa cremeH ToBa Ce OTHACS 3a
BCUYKH KOHCYJTAaHCKH, OPOKEPCKH, OMUTOPCKHU U
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pexkiIamMHu (UPMHU, CUETOBOJAHHM KbIU, MPABHU
KaHTOpH W Op. moxa. Ha mpakTka, OCHOBHUST
pecypc Ha TO3u BUJ OM3HEC € YOBelIKus (HaKkTop.
Ta3u 0coOEHOCT MOCTaBsl YIPaBICHUETO HA YO-
BEIIKUTE PECYpPCH B IIEHTHPa Ha YHPABICHCKOTO
KOHCYJITUpaHE.

B meiiHa cTerieH ToBa ce OTHACS U 32 KOHCYJI-
TUPAHETO B OM3HECa C HEJBW)KHUMH UMOTH. Tex-
HOJIOTUYHOTO, COPTYEPHO M MaTepHaliHO 00e3-
nevaBaHe Ha KOHCYJITAHTCKHS TPOLEC ca TMpel-
MoCTaBKa 3a ycrex, HO He ca ompenensmm. Oc-
HOBHHST (DaKkTOp BWHATH Ca 3HAHUWATA, OIUTA,
yceTa | KeJlaHHeTOo 3a padoTa Ha KOHCYJITaHTH-
TE.

busHechT ¢ HENBWXUMH HUMOTH 0OXBaIia
HaK-00II0 TpU OIepanuoHHH cepu — H3rpaxK-
JlaHe, THPTOBHSA M YNpaBJIeHHE Ha WMOTH. BEBB
BCsAKa OT Te3u c(hepr KOHCYJITHPAHETO Ce CBHP3-
Ba OCHOBHO C 4OBemKHs (pakTtop. YcmemrHute
MPaKTUKU TPEABIKAAT U3rPAXKAaHETO Ha OU3HEC
exumu (units) ot mo 6 J0 8 IyIIu, KOUTO MOraT
na paboTsT B pa3iIMdHU HACOKH, HO Ca B CHCTOS-
HUE Ja KOHCYJITUPAT LN MPOSKTH WM KOMIIa-
HUM camocTosiTenHO. Hali-uecto B T€3u e€Kunu B
CHUHXPOH Pa0OTAT MO €IUH eKCIEePT 10 MPOoJaxK-
Ou ¥ eIyH 10 yIpaBlieHHE Ha YOBEIIKUTE PECYP-
CH, BCEKH OT KOHUTO C 110 €IUH aCUCTEHT. ExumbT
UMa pPBbKOBOJIUTEN, KOUTO OTroBaps 3a BPB3KUTE
C KJIMEHTa, 32 0(hOPMIHETO Ha KOHCYITAHTCKUS
JOKJIaJ U MPEJCTaBIHETO HA KpalHUS MPOLYKT,
KaKTO ¥ €JHO WIIM JBE JIUIa, 00e3MeyaBay Tex-
HUYECKH 3BEHOTO.

Koncyntupanero no ronsimMa cTeneH € TBOP-
Yyecka JEHHOCT, HO JOOpUTE MPAaKTHKH OOMKHO-
BEHO BKIIOYBAaT wu3paborBanero Ha HR-
miatdopma. Tasm mmardopma chImecTByBa HE
non ¢opmara Ha coTyepeH MNPOAYKT, a Karo
crcTeMa OT MpaBWia U MPOLEIypH 3a Ch3aBaHe
1 QyHKIHOHMpaHE Ha Ou3Hec exuryd. OCHOBA Ha
TO3H THII TUIaTGOPMHU ca (PUHAHCOBUTE OOHYCH H
IIMPOKA Tama OT JPYTU CTUMYJIH 32 MOTHBAIIHS
Ha KoHcynTtanture. Camo moOpe obesmedeH U
CTUMYJHpaH €KW, KOUTO paboTu B 0OpO B3au-
MOJIefiCTBHE TIOMEKIY CH U C KIMEHTCKHS MEHU-
JDKMBHT MOJKE Jla TOCTUTHE BUCOKHTE IIEIH,
KOUTO C€ OYaKBaT OT YIPABJICHCKOTO KOHCYIITH-
pamne.

Enna ot ocHOBHHTE OCOOEGHOCTH Ha HEIBU-
KUMUTE MMOTH € TSAXHATa HEMPEMECTBAEMOCT.
Brrpeku ToBa, KOHCYNTUPAaHETO TPU OM3HECA C
TAX HE BUHATH M3UCKBA M3MOJI3BAHETO HA JIOKAI-
HU EKCIIEPTH, KOWTO J1a ca JoOpe 3alo3HaTH ChC
cenn(UKUTEe HAa MEeCTHHA nazap. B MHoro ciy-
Yay MOXKE Jla C€ M3ION3BaT PErMOHAIHU HIIH
MEXJIYHApOJHN KOHCYJITAaHTH, KOUTO Ja uMaT



M3BECTEH TIOTJICT] BHPXY CUTyalUATa Ha MECTHO
HUBO U Upe3 KOHTAKTHTE M OIUTA CH OT MHOXEC-
TBO JPYTH MPOCKTH J1a KOMIICHCHPAT HETIO3HAaBa-
HETO Ha KOHKpETHHUA mazap. ['oneMure KOHCYI-
TaHTCKW KOMITAaHWH B OW3HECa MOTaT JAOPH Ja CH
TTO3BOJIAT J1a M3TPaKAaT M3HECCHH IICHTPOBE 3a
YCIIyTH Ha pa3jiMdHU MECTa, KOTaTo € HaluIe
THPCEHE Ha yCIIyTraTa, a B HE PEAKH CIyYadl U 3a
KOHKPETEH TI00AJICH KIIUEHT.

OCHOBEH MAapKETHHIOB MOAXOJ MPU KOHCYII-
TaHTCKUsI OW3HEC € MPaBHJIOTO, Y€ BCEKU JIOBO-
JIeH KJIMEHT BOAM clieql cebe cu nmpyr. B ycmemi-
HUTE KOMITAaHUU JIOPU CE€ CUHTA, Y€ JOOpOTO yII-
paBleHHEe Ha MapKETHHTOBW, IMPaBHU U JAPYTH
cHeru(UUHA BHIOBE YCIYTd, KOUTO OOHYANHO
ca pa3XoJIHO Mepo B Oro/pkeTa Ha BCska (upma,
MOTaT Ja ce MPEeBbpPHAT B CAMOCTOSATEIHO TIeue-
JIUBIIIO 3aHIATHE YPe3 JOMIbJIBAHE HAa MOPTQOIHO-
TO OT W3BBLPIIBAHU YCIYTH U TpeajiaraHeTO Ha
MTOIXOJISTIH PEIICHUS 32 KIIMEHTH IO JIOTOBOPH C
JPYT OCHOBEH O0EKT Ha KOHCYJITHPAHE.

Haii-yecto B o0nacTra Ha HEIBWKHMUTE
WMOTH C€ KOHCYNTHpPAaT WHBECTHTOPU IPH W3-
ITBJTHEHUETO Ha KPYITHU WHBECTHUIIMOHHU TPOCK-
Tu. ['onemure Mo 06eM MHBECTHIIMOHHU Pa3X0U
NpU TE3W MPOEKTHU TMPEIIoaraT BKIIOUBAHETO
Ha TIOHE HIKOJIKO HHBECTUTOpA, IOBEYETO OT
KOWTO WHCTHTYyIIMOHAIHW. B TakaBa cuTyarmus,
AHAJIM3BT Ha Ta3apa, OI[CHKaTa Ha pUCKa U 000C-
HOBKAaTa Ha TpOeKTa e 1o0pe aa ObaaT u3BbpIie-
HU OT BBHIIEH €KWIT OT eKCIepTH 3a na ObaaT
M3TIAJICHU €BEHTYAITHH Pa3iudus MEXIy TIpeJic-
TaBUTEJINTE HA OTICIHUTE WHBecTHTOpU. OOUK-
HOBEHO KOHCYJITaHTUTE, KOUTO OILIEHSABAT HICH-
HOTO TWPENJIOKEHHUE, BIIOCIEACTBUE Y4acTBaT
MpH pa3pa0d0TBaHETO Ha BCsKa (pa3a OT MPOSKTH-
paHeTO, CTPOHUTEIICTBOTO W MPOJAKONUTE HA Ch-
OTBETHUTE UMOTH.

OCBeH Npu UHBECTUIIMOHHOTO KOHCYJATHUPAHE,
B cdepaTa Ha HEABMKUMOCTHTE CE H3IIOJI3BAT
KOHCYJITAaHTH B HSIKOJIKO NIPYTH HaIpPaBJICHHUS —
TpaHcep Ha 3HAHHMA M HOY-Xay, paslInpsBaHe
Ha CBIICCTBYBAIM WM HABIM3aHE HA HOBU Ia-
3apd, KOHCYJITHpaHEe Ha MOJENa Ha Pa3XxOIHuTe U
np. KaTto mpaBuio, KOHCYATHpaHETO BHHArH
3armoyBa ¢ JCTAHIHO MPOYYBaHE HA Ma3apa, aHa-
JIN3 Ha THPCEHETO HA CHOTBETHHUSA I1a3ap, OCHOB-
HATE KOHKYPCHTH, MOTCHIMAIHUTE 3aIlIaXh U
BB3MOXHOCTH 3a pa3BuTHE Ha Om3Heca. Ha Ga3a-
Ta Ha PE3YNTATHTE OT TOBA MPOYYBAHE CE JaBaT
CHBETH M HACOKH 3a IMPOCKTHUPAHETO, yIpaBIe-
HUETO WM NpoaaxdaTa Ha Beue pa3padoTeHUS U
JIOCTUTHAJ OTIpe/ieNieH Kananurer ouzHec. TakbB
Bl OM3HECH MOTaT Aa ObAaT THPTOBCKH IICHT-
poBe, MoJioBe, OM3HEC MapKOBE, WHAYCTPHATHH
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WY SKWINIIHY CTpajiv, OOLIeCTBEH! U MH(DPACT-
PYKTYPHH NPOEKTH, CTPaJiv, 0OEKT Ha KyJITypHO-
HUCTOPUYECKOTO HACJEJCTBO M TaKUBa C XYJHO-
JKECTBEHO-TBOPYECKO TMpeJHAa3HAYCHUE W JIp.
1o/,

VY1paBaeHCKOTO KOHCYATHpaHEe € CKbIa yc-
Jyra W HEWHOTO W3ION3BaHE € e€(EKTHBHO IMPH
KPYITHU TPOeKTH Win 6uzHecu. To3u dakT npes-
pBhIlla TPAaHCHAMOHATHUTE 00CKTH, PUPMHU, KOH-
COPIIMYMU M T.H. B XeJlaH U ThPCEH KJIMEHT Ha
KOHCYJITAHTCKUTE (pupMH B 00JIacTTa HA HEJBH-
xumute umotu. (Biswas, Twitchel, 2002) TTpak-
TUYECKU TE3W MPUMEPH AaBaT o0nHMKa Ha OHU3He-
ca ¢ KOHCYJITHUPAHETO, 3allOTO C€ HYXAAAT OT
OITUTHU EKCIEPTH Ha OIpPEIETICHO MSICTO, pa3-
JUYHO OT TSAXHOTO CENAIMIIE, 33 OINpPEeIeTeHO
BpeMe, B KOETO € Hee(DeKTUBHO J1a ce Moa0Hupar
¥ Ha3HayaBaT INMAaTHU ChTpyAHUNHU. ChIIO peno-
BCH KIIMEHT Ha KOHCYJITaHTCKH YCIYTH Ca MEX-
JQYHapOJIHUTE KOMITAHHH, KOUTO YecTo TpaHcge-
pHpar 3a] rpaHuIla CBOM MEHUKBPCKU U IPYTH
KaJ[py BbB Bpb3Ka ¢ paboTa 10 pa3InuHH MPOEK-
TU. TakuBa KOMIIAaHWM W3MOI3BAT T.H. TJIOOATHO
KOHCYJITHpaHe B 00JIacTTa HAa UMOTHUTE, T.C. M3-
MIOJI3BAT €JHAa KOMIIAHUS 32 LIENUS CBAT WIIU OII-
pelesieH perroH 3a HaeMaHe Ha BPEMEHHHU JKH-
nuIa, 003aBeXAAHETO UM CIIOpE M3UCKBAHUSTA
Ha KJIMEHTAa WM MPEHACSHETO Ha HErOBOTO JIMY-
HO WMymiecTBo. KbM makera OT Te3Hm yciuyru
HOHSIKOTa Ce BKJIFOYBA M PEIIABAHETO HA JPYTH
OUTOBH MPOOJIEMH, KATO OCUTYpSIBAHE HA JIETCKH
TpajiHA WM YYWININA 3a Jerara, COIHAIHO
OpHEHTHpAHE, IPEBOTHH YCIYTH U T.H.

B ycrnoBusTa Ha ,,pacTsin” KIMOTEH ma3ap, Ko-
raTo ThPCEHETO JOMHHHUpA HAJ MpPEATaraHeTo H
IICHUTE HapacTBaT, ce HaOJII0JaBa CHIIHA JUBEP-
cuukanys Ha yCIyruTe, KOUTO MpeiaraT KoH-
CYJITAHTCKHTE KOMITaHHU B TO3H cektop. LlenTa e
Ha J1a/IeH KJIMEeHT Aa ObJaT MpPEelIOoCTaBeHH Mak-
cHMaJieH Opoil pa3IMyYHM MO BUJ YCIYTH, CBBD-
3aHM ¢ OHM3HEcCa My C HEIBIDKHMMOCTH WIH IO
BB3MOKHOCT BCHYKH YCIIyTH, OT KOUTO TOH MMa
HYXJIa — OT HJECH MPOEKT, Mpe3 MPOEKTUPAHE,
U3rpaXKJIaHe, IOAPHKKA, MAapKETHHT, IPAaBHO
KOHCYJITHpaHe, CUYETOBOJIHO OOCITYy)KBaHE W T.H.
Ta3u nuBepcudUKaNUs JOHAKBIC HANOA00sBa
ycnyrarta ,,all inclusive” B Typusma, HO chLIecT-
BCHATA pa3liuKa MPH KOHCYITAHTCKUTE YCIIYTH €,
4ye KIMEHTHTE TYK ca MallbKk Opol M pa3xojauTe
3a JIOIBJIHUTEIHUTE YCIYTH BOJAT JI0 CEPUO3HO
NOBUIIABaHE Ha IIeHaTa Ha oOciyxBaHeTo. [Ipn
,pacTsNr’ mas3ap TOBa HE CE OTpa3sBa 3HAUUTEII-
HO, 3allI0TO BPEMETO Ce€ MPEBpPbHIIA B MHOTO Iie-
HEH pecypc M KIMEHTHUTE ca TOTOBH Ja Iuiamar
HIOBeUe 32 KOMIUIEKCHO 00CITy)KBaHe.



Ilpu mazap, KOMTO ce XapakTepuszupa ChC
Cmaj Ha THPCEHETO W IIeHUTe, OOWKHOBEHO Ce
HaO01aBa 0OpaTHAa HA MOCOYCHATA TCHICHIIHS
— KOHCYJITAHTCKUTE KOMIIAHUU C€ CHEIHaIU3U-
paT B ompeneneH Opoi yciIyrd, Mpu KOUTO UMaT
HSKaKBU CPaBHHUTEIHH IpeauMcTBa. [IpudanHa 3a
ToBa € (haKkTa, 4e KIMEHTUTE OT CBOS CTpPaHa,
TBPCAT TO-HUCKA IIeHA Ha OOCIY)XKBAaHETO WA
JIOPU CaMOCTOSATEIHO Ja U3BBPIIBAT ONpEeTIeHI
ONEpPAaTUBHU JEHHOCTH 3a Ja ONTHUMH3UPAT pas3-
xoauTe cu. B moakpena Ha Ta3u Te3a MoraT Jia ce
ImpuBEaAaT MHOXCCTBO IMPUMEPU OT HaACTOsALIaTa
MMOTHA KpH3a, MPU KOATO KOHCYJITAHTCKUST
OM3HEC B CEKTOpA € IMOYTH M34Ye3HAI.

Jpyra BaxxHa pa3iiuka, KOsTo ce Habnro1asa B
KOHCYJITAHTCKHUSI OM3HEC ce CBBP3Ba C TOBA, e
NP CHUJICH Ta3ap OOMKHOBEHO KIMEHT Ha YCIy-
rata € KpaﬁHHH KIIMCHT — WHIAUBUAYAJICH WU
WHCTHUTYIIMOHAJIEH uHBecTHTOD. [IpH cinad nasap,
KaTO CETalllHUS y HAC, C€ KOHCYITHPAT PUPMUTE,
KOUTO TIpeJyIaraT JaJieHd YCIyTH Ha Ia3apa Ha
HEJIBHKUMUTE UMOTH 32 J]a TTOI00pAT KOHKYpPEH-
TOCTIOCOOHOCTTA CH WIIM J1a TIOBUIIAT TIeqaaOnTe
CcH.

3akiao4yenne

B 3akmirouenne Moxe Aa ce oTOenexu, 4e yo-
PaBJIEHCKOTO KOHCYJITHpaHE B CEKTOpa Ha HeEl-
BIDKMMHUTE UMOTH NPHUTEXaBa BCUYKH XapakTe-
PUCTHKM U BKJIIOYBA TOJIIMAa 4acT OT YCIYTHTE,
00XBaHATH OT KOHCYJATAHTCKUSI OHM3HEC KaTo
sut0. B mepuon Ha kpusa, 3acersHana U TpUTE
OTIEepaLMOHHH c(epr Ha CEeKTOpa — M3rpaxIaHe,
TbhProBusi M YHPABJICHHUEC HAa HCEABUKXHUMOCTH,
KOHCYJITaHTCKUTE (GUpMHU B OpaHIIa ca M3MIpase-
HH Tpel CEpuo3eH NpoOiieM, NPOM3THUYALl OT
JUTICaTa Ha TONIsIM Opoi KimeHTH. B qombiHeHne
KbM TOBA ce HaO/II0/jaBa 1 JIUICA Ha PECIEKT WIN
YBaO)KEHHE y KIMEHTUTE KbM paboTara Ha KOH-
CYJTaHTa, KOETO € OLIe eI1H IpobieM, Ipy ToBa
C ABArocpouHo BiusHUE. OCHOBHA NMpHUYUHA 3a
TOBa € TrojiIMaTa CTElNEH Ha HEOCe3aeMOCT Ha
XapakTepa Ha KOHCYJITaHTCKaTa yciyra A0 MO-
MEHTa Ha HelHara mokynka. KimeHTsT ycmsBa
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Jla pa3depe KakBa ¢ peaqHara CTOMHOCT U IOJIe3-
HOCT Ha yCJIyrara eJiBa CJie]] KaTo s HoTpeOu.

KbM MOMEHTa MTepCIIEKTUBUTE 3a OXKUBJICHHE
B CEKTOpa, TMOPOJCHH OT BBLTPEIIHO THPCEHE,
U3TJIEXKIAT MO-CKOPO MWIt030pHU. CKENTHUYHU ca
M OYaKBaHUATAa Ha CICUUAJIMCTUTE 3a TOJICMH
BBHIITHU WHBECTUTOPH B OIM3KO OBIEIIe B KOH-
TEeKCTa Ha Kpu3aTra Mexnay YKpaiHa u Pycus,
cunTaHa 3a Hayano Ha HoBa CryneHa BoiHa. C
OTJIe]] HA TOBA, OYAaKBAHHUATA HA aBTOpa ca KOH-
CYJATHUPAHETO B OM3HECA ¢ HEABUKHUMH UMOTH Y
Hac Jia IPOJBJDKU C TEHACHIMATA Ha 3aCTOM U
HHMCKH HHBA Ha aKTHUBHOCT.
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JETEPMUHAHTHU HA TEKYUYECTBOTO ITPU MEJUIIUHCKHU CECTPH OT IOKHA
BBJTAPUSA

Pymsna CrosiHOBa

DETERMINANTS OF TURNOVER OF NURSES FROM SOUTHERN BULGARIA

Rumyana Stoyanova

ABSTRACT: The object of this study was to explore attitudes turnover of nurses from South Central region
in Bulgaria and the factors that determine them. The results of the survey revealed relatively high perceptions of
turnover for the surveyed respondents (24,8%; N = 97). Factors that influence the nurses’ attitudes to leave the

hospitals, where they work, are:
demographic.

1) socioeconomic, followed by 2) organizational and managerial and 3)

Key words: nursing turnover, factors of turnover, turnover attitudes.

YBoa

Texy4ecTBOTO € CJOXKEeH MHOro()akTopeH
HPOLEC, CHCTOSI CE OT INCHXOJIOTHYECKH, KOT-
HUTUBHU M TIOBEJCHYECKH KOMIIOHEHTH. Hame-
PEHMETO Ha JajieH WHAMBUA Ja HAlyCHE WIH Ja
CMEHHU OpraHM3alusiTa, B KOSTO pabOTH € JIpyra,
€ CBBP3aHO C TICHXOJOTHUYECKH Momoymu, ¢op-
MHUpPaHH OT TpailHO [eicTBAIM HEraTWBHHU ac-
MEKTH B OPraHU3alUUTE WM Ha OTICITHHUTE pa-
0otHu MecTa [21].

HapacTBamoTro HeI0OBOJICTBO OT MPAaKTUKYBa-
HETO Ha CEeCTPUHCKaTa Mpodecus, Hapea ¢ HaMa-
NSBAIIUAT Opoil CECTpPUHCKH Kaapu Tpe3 Moc-
neaaute 20 TOAWHU ca CEpHO3HA MPEATOCTaBKa
3a YBEJIMYABaIlO C€ TEKY4YECTBO Ha TO3U BUJ
nepcoHan B Obpaenie.

MexayHapoJHH TpOYyYBaHUS TIOCOYBAT, 4e
HEY/IOBJICTBOPEHOCTTa OT paboTaTa € OCHOBHA
NpUYMHA 33 TEKY4YeCTBO NPH MEIMIIMHCKUTE
cectpu [7, 12, 17, 20, 22]. OT cBos cTpaHa ya0B-
JIETBOPEHUETO (WU HEYAOBICTBOPEHUETO) C€
pasriex/a, Karo (yHKIHS Ha MHOXECTBO (ak-
Topw, Karo [3, 5, 15, 16, 24, 25]:

» nemorpadcKuTe XapaKTepUCTHKY,

» pabotHo HatoBapBaHe[2, 13, 19] u pabor-
HO Bpeme [8],

» 3amaiiasxe,

» CTHWI Ha yIpaBieHUE WU JHaepcTBO [23],

» opraHuzanuonHa cpena [11] u opranu3a-
IIMOHHA CTPYKTYpa [4],

» B3aMMOOTHOLICHUS C KOJIETH U PBHKOBOJIC-
TBO [9, 14],

» aBTOHOMUS ¥ KapHEPHO Pa3BUTHE,
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» OwpHayT u ctpec [6, 10, 18] u ap.,

KOUTO B Hay4yHaTa JIUTEpaTypa ce ONpeAeisT
Y KaTo JIETCPMHUHAHTH Ha TEKYy4EeCTBOTO.

Bwopeku ToBa MHOXECTBOTO UYXAU W3CIEN-
BaHUs, B 00JIACTTAa HA TEKY4YEeCTBOTO NMPH MEIH-
IUHCKUTE CECTPHU, YCTAHOBSBAT, ue (pakTopuTe
KOUTO OKa3BaT BIUSHHE BBPXY PEHICHUETO Ha
KOHKPETHHUTE, U3CJICIBAaHH PECHOHACHTH Ja Ha-
MyCHAT JIaJICHO JieueOHO 3aBe/ieHHe MOrar Jia ce
pas3nyaBaT B OTACITHUATE JeUueOHN 3aBecHUS (Ha
MHKPO HHBO), WIH JbP)KaBU (HA Makpo HHBO).
ToBa ce qbJKK Ha KYITYPHUTE, NKOHOMUYECCKU-
Te, COIUAITHUTE, OPTaHU3AIIMOHHO YIPaBJICHCKHU-
T€ W JIp. pa3inuus, XapaKTepHU 32 ChOTBETHATA
CTpaHa WM JieueOHO 3aBelleHHe, Opagl KOETo,
pe3yaTaTUTE M U3BOJUTE OT MPOBEKIAHUTE H3C-
JeNBaHUsl ca BAIMAHMA CaMO 32 KOHKpPETHATa
M3BaJIka ¥ HE MOTaT Ja ObJaT OTHACSHU JUPEKT-
HO 3a JIPYTH TOMyNanud. B Ta3m Bpb3Ka Teky-
YECTBOTO IIPpHU MEAWIMHCKUTE CECTPU TpSI6Ba Ja
ObJie CUCTEMHO HM3CJIEIBAHO U aHAIM3UPAHO, ThI
KaTo TPSKO 3acTpaliaBa KayeCTBOTO HA MEIH-
IUHCKHUTE JISHHOCTU U 0E30IacHOCTTa Ha Ialu-
CHTUTC.

Benuwx B3HUKHAIO TEKYYECTBOTO B JajieHa
OpraHu3alys, TO CTaBa 3apa3Ho, a U TPYAHO MO-
rat ga €€ TbpPCAT NPUUYMHUTE OT BCYC HaAIlyCHaA-
nusT nepconan. llopanu ToBa dykauTe H3cIeno-
BaTENIH MPEAMOYUTAT Ja U3CICABAT HATIACHTE 33
TEKy4eCTBO M (PAKTOpUTE, KOUTO TPOBOKHUpAT
TE3W HArJacH, 3a Ja ObJaT B3ETH CBOCBPEMEHHH
MEpPKH 3a TPEJ0TBpATSIBAHE HA PealiHO TeKydec-
TBO B OpraHU3AIMHUTE.



[lenra Ha HACTOAIIOTO IIPOYUYBAHE € Jla CE U3-
cle[iBaT HarjlacUTe 3a TEKy4eCTBO IPH MeIu-
OUHCKH cecTpu oT KOKeH ueHTpanieH paiioH Ha
Bearapus u ¢akropute, KOUTO TH TIpeponperne-
JLAT.

Martepnay u MeTon

[IpoyuBaneTo ce mpoBeze mpe3 Mmepuoja OK-
tomBpHu 2013 — suayapu 2014 romuHa cpex Me-
JULMHCKH CECTpH, paboTelIn Ha TEpUTOpHATa Ha
IO>xen Llentpanen paiion B bearapust.

3a moxbopa Ha eAMHUIIUTE Oellle U3I0JI3BaHa
JBY CTelleHHa rHe3/10Ba u3Baaka. Ha mepBu etan
0sixa M3TErVIEHH Ha CIIydaeH NPUHLMI OIpere-
JieH Opoii TeueOHN 3aBe/ICHNS BEB BCSAKA €JIHA OT
nerre obnactu. bposT Ha nedeOHUTE 3aBelICHUS
3a pa3IMYHUTE PETHOHHU Oelle pa3nuieH U OTro-
BapsIIe MPOMOPIHOHATHO Ha Oposi HA MEIHIUH-
CKUTE cecTpH, padoremu Tam 1o aanau Ha HCH.
BbB Beako eqHo OT u30paHuTe NedueOH 3aBejie-
HUs 0s1Xa U3TETJICHW OTHOBO HA JIOTAPUEH MPUH-
IUIT TI0  JIBE, TPU WJIK YETHUPH OTACICHHUS, B KOH-
TO Osixa OOXBaHATH BCHYKH pabOTEIId TaMm Me-
JUIMHCKU CeCTpU. BposT Ha oTneneHusITa 3aBU-
cu oT Opos Ha paboTemuTe B TIX CECTPH, 3alllo-
TO 32 BCSIKO M3TETJICHO JIeueOHO 3aBe/ieHue Oere
MPEBUJICHO J1a ce O0XBaHAT MO paBeH Opoi
ciyxwurenu — o6mo 30. M3kmouenne Oere Ham-
paBeHo caMoO 3a M3BBHOOJHHWYHATA TOMOII, 3a-
II0TO PadOTENmUTe TaM MEIUIIMHCKH CEeCTPU ca
MaJjKo Ha Opoi u To3u Ha4WH Ha (HopMHpaHe Ha
u3BaaKara He O6u Omn npuioxkum. [lonOoopsT Ha
€IMHUIINTE OT U3BBHOOTHUYHATA TIOMOI OTHOBO

CTaHa Ha JIOTApUCH MMPUHLHUII, HO B U3TCTJICHUTEC

Menununcku U JlmarnoctuuHo-
KOHCYJITAaTHBHH IIEHTPOBe Osxa o0xBaHaTH 110 10
PECIIOH/ICHTA.

3a perucrpaius Ha MbpBUYHATA HH(POpPMALIUS
Oellle U3IMOJI3BaH COIMOJIOTMYSCKUS METO: aHO-
HUMHO aHKETHO JONUTBAaHE, MPOBEJEHO IO MecC-
TOpaboTa Ha AaHKETUPAHUTE JTUIIA.

AHKeTHaTa KapTa ChAbPKa BBIIPOCH, CBHP3a-
HU C JIeMorpad)CKuUTe XapaKTEepUCTHUKH Ha pec-
MOHJIEHTUTE, KAKTO W BBIPOCH, CBBP3aHH C
OIICHKa Ha OPraHMU3aIMOHHO-YIPABICHCKUTE H
COIMAJTHO-MKOHOMHYECKUTE YCIOBUS Ha TPY.

Harmacure 3a emurpupane Ha MeIUITTHCKUTE
CECTpH Ca OIpPEACNICHU Ype3 €THOKOMIIOHEHTHUS
Mozen. [Ipu Hero HarmacuTe ce onmpenessIT caMo
4ype3 MOJIOKUTEITHOTO MM OTPUIATEITHOTO YyBC-
TBO KBM JIQJICH YOBEK, 00CKT miu Bhrpoc [1].

B Hamms cioydail BEIIPOCHT, KOMTO OIpenesns
HAarjlaCUTe Ha W3CIICABAHUTE DPECIIOHIEHTH e:
»,MUCIUTEe M Tpe3 cieapBamure 12 mecerna na
CMeHHUTE pabOTHOTO CH MSCTO, KaTo ce IpeMec-
TUTE Ja paboTUTE B JIPYro JieueOHO 3aBeaeHue?”
— C BB3MOXHHU OTTOBOPH ,,1a”, ,,HUTO N1a, HUTO
HE” U ,,HE .

3a ompenensHe BIUSHUETO HA COIUAIHO-
WKOHOMHUYECKH U OpTraHU3alMOHHO-YTIPaBICHCKH
(dakTopH, BBPXY HArJlaCUTEe 3a HalyCKaHe Ha
paboOTHOTO MSCTO TPU MEAWIIMHCKHUTE CECTpPH,
0s1xa Ch3MaCHH HAKOJIKO TPYIH BBIIPOCH, OIle-
HSBAIlA YJOBJICTBOPECHUETO WM OTHOIICHUETO
Ha aHKETHUPaHUTE JINIAa KbM KOHKPETHHU IeTep-
MHHAHTH (BHXK Ta0m. 1).

Taoauna 1. U3cnensanu dpaxTopu, IpeIMKTOPH HA TEKYYECTBOTO NTPU MEIUIIMHCKUTE CECTPH

ConmaJjiHo -MKOHOMHYECKHU

Opraun3anuoHHO-YNPABJIEHCKH

OneHKH OTHOCHO:

N CrpaBeIMBOCTTa Ha METOIHMKATA 3a 3aIlia-
aHe;

N CrpaBeIMBOCTTa Ha pa3MpeAciICHUETO Ha
OP3;

N CrpaBeUIMBOCT MPU CHOTHOIICHHETO 3arlia-
[[aHe-3aIbKEHIE;

N CrpaBeUIMBOCTTa Ha 3aIUIAll[AHETO UM B
CpaBHEHUE C IPYTH KBAJTU(PHUIIMPAHU TPOQeCcu;

N VY I0BIETBOPEHOCT OT 3aIlIallaHeTo, KaTo IISII0;
v Ckanara 0eIHOCT-00raTCTBO;

\  Ckanara ,,JIMIIIaBaM ce OT BCHYKO-HUIIO";

v Morusauus 3a KBanupuKanus;

v MoruBauus 3a noJ00psiBaHe KauecTBOTO HA
MPEOCTABSIHUTE MEJI. YCIIYTH;

V' MoruBauys 3a noBHUIIaBaHe obeMa Ha mpeaoc-
TaBSHUTE MEJI. YCIIYTH;

N Pasmepa Ha HETHOTO Bbh3HATPAKICHUC;

buToBuTe ycioBUs Ha pabOTHOTO MSICTO;
besonacHocT Ha pabOTHOTO MSICTO;
B3anMoOoTHOIIEHHS C PHKOBOJICTBO;
B3anMOOTHOIICHHUS C KOJIETH;

BB3MOKHOCTH 32 KAPUEPHO PA3BHUTHUE;
Paborara Ha cMeHH;

Ipectmxka Ha mpodecusra;

VYI0BIETBOPEHOCT OT TMPAKTHKYBAaHETO Ha
npodecusra;

22 22 22 =2 2
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Bwnpocure, cBbp3aHE C MOTHBAIMATA HA Me-
IWUIMHCKUTE CECTPH 3a MOBHIIABAHE HA KBAJH-
¢uKanuaTa UM, Ka4ecTBOTO M o0emMa Ha MeIH-
LUUHCKUTE YCIYI'H Ca HPUYUCICHH KbM HKOHO-
MHYeCKHTE (HAaKTOpH, 3alI0TO B aHKETHOTO HPO-
y4BaHE, OCBEH OTHOIIECHHETO HAa aHKCTUPAHWUTE
KbM ChOTBETHHUTE HE3aBUCHUMH, MMaIle OTBOPEHH
BBIPOCH, B KOUTO Te TpsOBaIlle Ja MOSICHAT MPH-
YHHUTE 32 KOHKPETHHAT UM OTIOBOP M BCHYKH
0sixa MMOCOYMIIM €IMHCTBEHO (PMHAHCOBUTE CTH-
MYJIH.

B xona Ha npoyuBanero 0sxa usnparenu 500
AaHKETHU KapTH, OT KOouTo Osixa BbpHaTH 435
clleZl TONBJIHUTEIHO HamoMHsiHe. bposaT Ha Ba-
JIUJTHO TIOIBJIHEHUTE aHKETHH KapTu ¢ 391 Op.

O6paboTka Ha NaHHWUTE € U3BBPIICHA C I0-
MomTa Ha copryepHu npoayktu SPSS 17.0 u
MS Excel for Windows. Pesynratute Osixa aHa-
JTU3UPaHH Ype3 JECKPUNITHBHA CTaTHCTUKA (Opoit

Y OTHOCHUTEJICH JIsUI, CpeJHA CTOHHOCT M CTaH-
JApPTHO OTKJIOHEHWE) W TPEJICTaBeHH BBHB (Hop-
MaTa Ha Tabnunu. 3a cpaBHSABaHE HA TIPOMEHITH-
BUTE Oecllie MPUIIOKEH HemapaMeTpUUeH aHaIN3,
npu HUBO Ha 3HauuMmocT P < 0.05. 3a uzmepBane
CUJIaTa Ha BPB3KHUTE OsXa M3MOJ3BAHU KOe(U-
UeHT Ha KOHTHHTeHIUs (C), KOWTO € Mo IX OISl
MIPH KPOC TaOJIUIU ¢ pa3indeH Opoi Ha peioBeTe
OT KOJIOHUTE U KoeduuueHT Ha CriupMma (15).

PesyaraTn

CpemnaTta BB3pacT Ha aHKCTHPAHUTE JIMIA €
44,79+11,21 romunu. CpemaHO pECHOHAECHTUTE
UMaT CTax, Karo MeAuluHcka cectpa 21,25
+11,95 rogunu. CpelHHUAT PHKOBOJIEH CTaX Ha
anketupanute € 1,97+4,62 rogunam.

Hpyrure coruo-geMorpadcku  XapakTepuc-
THKHA Ha HAOJIFOJaBaHUTE PECIOHCHTH Ca MOKa-
3aHU B Tabymna 2.

Taoauua 2. Conpo-gemMorpadcku XapakKTepUCTHKI U paOOTHO MSCTO Ha PECHOHACHTHTE.

Bpoii (N) %
CeMeen/cemelina 253 64,7
He cemeen/cemeiina 65 16,6
CeMEIHO MTONOKEHIE PasBenen/ pa3seneHa 35 9,0
Brosew/sBrosuna 18 4.6
B cwvxurencrso 20 51
0610 391 100,0
Hamar nena 88 22,5
EnHo nere 161 41,2
Bpoii gema JBe nema 135 34,5
Tpu u moBeue aera 7 1,8
06110 391 100,0
IIpo¢. bakanaBbp 206 52,7
O6pasopane BakanaBbp 138 35,3
Maructbp 47 12,0
06110 391 100,0
MenuiHcKa cecTpa 337 86,2
Crapiia Mef. cecTpa 44 11,3
Jlrbaioct FnaEHa cecTpa P 10 2,6
06110 391 100,0
JbpxaBHa 56 14,3
®dopma Ha coOcTBe- OOwmuHCcKa 150 38,4
HOCT Ha 3J]paBHOTO YactHa 123 31,5
3aBeJicHUE CMmecena 62 15,9
06110 391 100,0
Coepa Ha W3BBbHOOIHIYHA TOMOLI 50 12,8
JIEHHOCT Ha Boannuna nomorr 252 64,5
neueOHOTO 3aBeneHue Jlpyr BuI 89 22,8
(JI3) 0610 391 100,0
IInosnus 204 52,2
IMazapmxux 58 14,8
Permion CmoustH 32 8,2
XackoBo 59 15,1
Kepmxanu 38 9,7
0610 391 100,0
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Pesynrarure yctaHOBUXa OTHOCHTEIIHO BUCO-
KM HarjlaCH 3a HalyCKaHe Ha HAaCTOSNIOTO pa-
0OTHO MSCTO TPH W3CIICABAHUTE PECIOHJCHTH —
24,8% (97) ca OTrOBOPWIIM TOJIOKUTETHO Ha
BBIIPOCA, CBBP3aH C HArJlacuTe 3a TEKY4eCTBO,
KaTo JieJia Ha Te3H KOWTO HE ca CUTYpHH B CBOS
otroBop ¢ 23,3% (99).

Commo-nemorpadcKuTe XapakTEepUCTHKH, KO-
UTO OKa3BaT BIMSHHE BBPXY TE3M HArjiacu ca:
BB3pact (5,=-0,153; P=0,002); ctaxk Ha aHKETH-
panute nuna (S,=-0,167; P=0,001); peruona, B
KouTo paborsat ankermpanute auma (C=0,284;
P=0,000); cdepara nHa geitrocT (C=0,159;
P=0,038) u coOcTBeHOCTTa Ha JeueOHUTE 3aBe-
nenwnst (C=0,204; P=0,009).

C yBennvaBaHe Ha BB3pacTTa M CTa)Xa Ha
PECIOHJICHTHTE, HArIacHTe 3a HAIyCKaHe Ha
pabOTHOTO UM MsCTO HamasisiBaT. OTHOCUTEITHU-
AT JSUT Ha JIMIaTa ¢ HarJlacy Jia HalycHaT padoT-
HOTO CH MSICTO B CliefiBaiiuTe 12 Mecena € 3Ha-
YUTEITHO TO-BHCOK B pernoHute Ha [lnoBmus,
ITazapmkuk u CMonsH, paboTemuTe B H3BHH-

OoonHuuHaTa cepa, KakTO M Te3H, paboTeIu B
nbpxkaBHU ¥ oOmuHCKU JI3. Tyk ¢ HeoOXoauMo
Jla ce HampaBU YTOYHEHHUeTo, 4ye JI3 OT W3BBH-
OonHuvHaTa chepa ca MPEAUMMHO YaCTHH, HO
mopajy 3HAYUTEIIHO IO-MAJKHUAT Opoi Memu-
[IMHCKH CECTPH, pabOTENM TaM, PECIEKTHBHO
MO-MAJKUAT pa3Mep Ha TAXHATA W3BAJKaTa, HE
MOTaT Jia OKaXaT BIUSHUE BbPXY Bpb3KaTa (op-
Ma Ha coOcTBeHOCT Ha JI3-Harmacu 3a TeKy4ecT-
BO.

Ocrtananute nemMorpadCku XapakTepPHUCTHKH,
KaTO CEMEHMHO MOJIOKEHUE, Opoli Jiera B ceMelic-
TBOTO, HUBO Ha OOpa30oBaHUE M JUIBKHOCT HE
OKa3BaT BIUSHHUE BHPXY HATJACHUTE HA MCIMIIUH-
CKUTE CEeCTpU Ja HalycHaT JIeYeOHOTO 3aBefe-
HUE, B KOETO PaboOTHT.

[lo oTHOIICHHWE BIHUSHUETO HA COIMATHO-
UKOHOMHYECKHUTE u OpraHU3aIMOHHO-
ympaBieHCKUTE (AKTOPH, BBPXY HArjlacHTe 3a
TEKy4eCTBO MPHU MEAUIUHCKUTE CECTPH, TAHHUTE
ca MpeJCTaBeHH Ha Tabnuia 3.

Ta6auna 3 Bpb3ka Mexay uzcieBaHuTe (PaKTOpU U HAIJIACUTE 33 TEKY4ECTBO IPH MEAULIMHCKUTE

CECTpHU.
®dakropu: 3aBucuma HenapamMeTpuieH aHaJIn3
1. CoumanHo -UKOHOMUYECKH TMPOMEHJNBA rs P
1.1. CnpaBeyiMBOCTTa HA METOAMKATA 3a 3aIlIaIlaHe 0.309 0.000
1.2. CnpaBeyiMBOCTTA Ha pasnpezencHneto Ha OP3 0.298 0.000
1.3. CupaBeyIMBOCT IPH CHOTHOLICHUETO 3arliaria- 0.377 0.000
He-33bJDKCHUE
1.4. CrpaBeIMBOCTTa HA 3aIUIAIIAHETO UM B CPaB- 0.297 0.000
HEHHE C IPYTru KBaauduuupanu npodecuu
1.5. Y10BIE€TBOPEHOCT OT 3aIlIalllaHETO, KaTo LISIO 0.319 0.000
1.6. Cxaia “0egHoct-00ratcTBo” -0.337 0.000
1.7. Ckana ,,JIumasaM ce OT BCHUKO-HHUIIO" ; -0.299 0.000
1.8. MotuBanms 3a kBanudukanus 3 0.164 0.001
1.9.MoTuBaiuss 3a momoOpsiBAHE KA4eCTBOTO Ha o 0.279 0.000
MPEIOCTABSIHUTE MEJ[. YCIIYTH E
1.10.MoruBanust 3a nosuiaBaHe odbemMa Ha Ipenoc- 2 0.255 0.000
TaBSHUTE MCJI. YCIYTU =
1.11. Pa3mepa Ha HETHOTO Bb3HArpakJeHHUE % -0.133 0.008
2. OpraHu3alluOHHO-YNIPABJIEHCKU =
2.1. buTtoBu ycioBus g 0.246 0.000
2.2. Be3onmacHOCT Ha pabOTHOTO MSICTO [% 0.249 0.000
2.3. B3aMOOTHOIIEHHUS C PHKOBOICTBO 3 0.347 0.000
2.4. B3aMOOTHOIICHHUS C KOJIETH ;:;\ 0.263 0.000
2.5. BB3MOKHOCTH 32 KapUEPHO pa3BUTHE g 0.236 0.000
2.6. Y I0BJIETBOPEHOCT, OTHOCHO pab0Ta Ha CMCHH 8 0.170 0.001
2.7. llpectmxk Ha mpodecusra § 0.294 0.000
2.8.Y 10BIETBOPEHOCT OT MPAKTUKYBAHETO Ha IPO- = 0.309 0.000
decusita =

Benukn u3cinenBanu OT Hac JACTCpMHUHAHTH
OKa3BaT BJIMAHUC BHPXY HAIJIaCUTE 3a TCKY4YECT-
BO IpU MCANIHUHCKUTC CCCTPH. HpI/I IIOBECYECTO OT
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H3CJICABAHUTC KOMIIOHCHTH BpB3KaTa € IIpaBa,
T.C. C YBCJIIMYaBaHC Ha HEraTuBMU3Ma B OLICHKUTC
Ha PECHOHACHTHUTC CC YBCIMYABAT HArajlaCuUTC



UM 3a TeKy4yecTBO. EMWHCTBEHO oOpaTHH ca
BPB3KUTE MEX]Yy JBETE CKAaJH, OICHSIBAIIH CO-
IUAHUS CTATyC HAa aHKETUPAHUTE JINIA, KAKTO U
pa3Mepa Ha HETHOTO BBh3HATPAXKJCHUE W Haria-
CHUTE 32 TEKY4YeCTBO, 3all[0TO NIPW HapacTBaHE Ha
OLICHKUTE 32 OJIarOChCTOSHHUE, PECTIEKTUBHO MO-
BHCOKO HETHO BB3HArpaxKJICHUE, JIOTUYHO HarJa-
CUTEC Ha MCAMOWHCKUTE CECTPU Jia HaIlyCHaT
paboTHHTE CH MECTa HaMaJIsABarT.

3aKkiIouyeHue

PesynTatuTe OT U3cieABaHETO MOTBBPKIABAT
KOHCTATallUUTE U Ha JPYTH aBTOPH, Y€ TeKydec-
TBOTO ¢ MHorodaktopeH mporuec. OCHOBHHTE
rpynu (akTopy, KOUTO My OKa3BaT BIHSIHHE ca
Ha TBPBO MACTO COLUAIHO-MKOHOMUYECKHUTE,
CJIEIBaHU OT OpPTaHM3AIlMOHHO-YIIPABICHCKUTE U
nemorpadekure (Brx xoepurmenture Ha Crmp-
MaH B TaoI. 3).

Wmatiku npeaBun paHXupaHeTo HA (aKTOpH-
Te, MPEIUKTOPH Ha TEKYyYeCTBOTO, JICUCOHUTE
3aBelieHus] OW CIIeIBajio Ia OPUEHTHpAT CTpare-
TUYECKUTE CH IUIAHOBE KBM IIOJOOpsSBaHE Ha
(MHAHCOBHTE YCIIOBHUS Ha TPYJ Ha CBOUTE Kaj-
pu. B mpotuBeH cny4ait puHaHCOBHUTE 3aryou, B
CJIEICTBHE HA TEKy4ECTBOTO, MOTAT JIa CE OKa)at
KatacTpo(aHA 33 [AJIOCTHOTO (PMHAHCOBO ChC-
TOSIHUE Ha JICUCOHHUTE 3aBE/ICHHSI.

BaarogapnocTun

[IpoBeneHOTO MpOyYBAaHE € PEATU3UPAHO C
¢uHaHcoBara mojkpena Ha DoHma 3a Hay4dHH
W3clieIBaHUs NPpU MenULHMHCKU YHUBEPCUTET -
[110BIUB MO HAyYHO-WU3CJICIOBATEICKUA TPOCKT
HO - 06/2013r. Ha Tema: ,,akTopeH aHAIU3 Ha
TEKy4eCTBOTO TIIPH MEIUIUHCKUTE CEeCTPH B
Oxen Lentpaien Paiton Ha bearapus’™.
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JlBazeceT U MbpBU BEK CE ONpeAessi KaTo BEK
Ha TypU3Ma M I'bTYBaHUATA, KbIETO TYPUCTU U
[IOCETUTENIH OTKPHUBAaT HOBU CTPAHU U JI€CTHUHA-
LUK U KBACTO HUE OBIrapuTe 1ie npeajiarame Ha
HAIlUTEe TOCTHU ONTHMAJIHU YCJIOBHS 32 NOYMBKA,
OTAMX U TypU3bM. XOTEJIUEPCTBOTO C HAJIMYHATA
TypUCTHYECKaTa JIeryioBa 0a3a € B OCHOBaTa Ha
TOBa FOCTONPUEMCTBO @ Ka4€CTBOTO U 0 rojisiMa
CTElleH Oompejiessi ThPCEHETO Ha XOTENHEPCKH
ycIyru B cTpaHata. B xorenuepckusi OusHec u
CBBP3aHUTE C HEro JOIBIHUTENHH YCIyTH U
JEHHOCTH Cce MPOM3BEKAAT, MpeiaraT u peau-
3UpaT OCHOBHATA YacT OT MPUXOAHUTE B TypH3Ma
i okoao 80 — 85%, koero Hamara KaueCTBOTO
Ha TypUCTHYECKaTa JIerjaoBa 06as3a a € BIpoc OT
MPUOPUTETHO 3HAYCHHE.

BrmpocsT 3a kareropuzanusta Ha (TJIB) Ty-
pHUcTHYecKaTa JeryioBa 6asa, KaTo IEHHOCT U

MPaKTUKa € WHTEepeceH M BHHArH aktyasieH. C
Pa3BUTHETO HA XOTEIUEPCTBOTO MpPE3 BEKOBETE
KaTro CTONAHCKO — MKOHOMHYECKa IEeHHOCT 3a
XopaTa € OWJI U BUHArH 1e ObJIe BayKEH BhIIpoca
3a Kawecmeomo Ha Jeriopata 0a3a, a MHTepeca
3a BCSIKO OOIIECTBO U BCSIKO ,,CbBpeMHe” IIE €
MPOAMKTYBAaH OT CHOTBETCTBHETO MEXIY Kauec-
MBOMO HA Npediazane U He208ama yeHd.

Ot npyra cTpana npeGUBaBaHETO B KaTErOpH-
3upaH (y3aKOHEH, OKa4deCTBEH) TYPHCTUYECKH
00ekT (0003HaYEH ChC CHOTBETHATA CUMBOJIUKA),
rapaHTupa Ha NOTpeOuTenuTe Oe30MacHOCT H
CUTYpPHOCT, KakTO M CIa3BaHe Ha OIIPEIEJICHU
CTaHAApTH TIpU OOCIy)KBaHE B ChOTBETHATA Ka-
teropus. [lopaau ToBa pezyaupanemo na xauec-
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meomo 6 Xomeauepcmeomo € B OCHOBaTa Ha
HOpMaTHBHO-TIpaBHaTa ypeada, KOATO € ChIIeCT-
BEH €JIEMEHT OT TYPHCTHYECKOTO Mpeiarane u
KOHKYPEHTHO CIIOCOOHOCTTa Ha HaIMOHAJIHHUS
TYPUCTHUYECKH TPOIYKT, a KaTeropusalusira Ha
TypUCTHUYECKATE OOEKTH € ,,KIIIOYOB” EIEeMEHT
NPU OKAYeCTBSIBaHE HA TYPHUCTUYECKOTO Mpeasia-
raHe B MaTCPUATHHUS CETMEHT..

B TO3M KOHTEKCT ,,ABbprKaBara’ TpsOBa Aa
CJIeNTN 32 CHCTOSHUETO W J1a Peryimpa Impeiara-
HETO KaTo CHIIEBPEMEHHO KOHTPOJIMpa KadecT-
BOTO Ha TOBA MpeJIaraHe ¥ 3alllTaBa rmpaBaTa u
WHTEPECHUTE Ha TTOTPECOUTEIHTE.

Ilenma Ha HacTOSIIATA CTATHS € J1a aHAJIU3H-
pa ChbCTOSTHHUETO U Pa3BUTHETO Ha KaTErOpU3aIlU-
sta, ockiectBeHu cien 2013r. ¢ (HoBusa 3akon
3a Typu3Ma) Mo OTHOIIEHHE Ha MecTaTa 3a Hac-
TaHSBaHE U CBHP3AHUTE C TSIX BEPOSITHU ITOCIIE-
UM U BB3JCHCTBUS BBHPXY 3aHHTEPECOBAHUTE
CTpaHU.

Memoouxama ce ocHOBaBa Ha CpPaBHUTEIICH
aHaJIM3 Ha JIBaTa 3aKOHOBHU TEKCTA TI0 BBIIPOCUTE
Ha KaTeropusanuara U HIKOH M0-001Ix BhIPOCH,
oTpazsiBal ,,(punocopuss Ha AEHHOCTTA”, KAKTO
Y Ha aHAJIM3 Ha MHEHUSTA Ha KIIOYOBU 3aWHTE-
pECOBaHM OT TPOMEHUTE CTpaHH (EKCIepTH;
COOCTBEHUIIM W YIpaBIsBAIld B CUCTEMaTa Ha
XOTEJIHEePCTBOTO, MPEACTABUTENIN HA OPaHIIIOBU-
T€ OpPTaHU3allMU U CAPYKEHHUS, KaKTO U CIelna-
JIUCTHU U3BBH TyPUCTUUCCKUS OpaHIII).

AHanu3bpT € pa3paboTeH Bb3 OCHOBA HA TEKC-
Ta Ha 3akoHa Ha Typm3Mma (B, Op. 56 ot
7.06.2002 r., B cuna ot 1.10.2002r., mocienHa
pemakmus O6p. 98 or 14.12.2010 r., B cuma oT
1.01.2011 r.), 3a KpaTKOCT HapW4aH B TEKCTa



,CTap 3aKOH” W Ha HOBWS 3aKOH HAa TypH3Ma OT
2013 r. (IB, 6p. 30 ot 26.03.2013 1. B cmia oT
26.03.2013 r.), 32 KpaTKOCT HapuW4aH B TEKCTa
,,HOB 3aKOH”’.

ITo mpunImn 3akoHa u3passsa uaocodusTa
M pa3OMpaHeTo Ha Ibp)KaBaTa 3a periiaMeHTHpa-
HE, YCTPOICTBO M ympaBiieHHE Ha JajeHa Jeil-
HOCT WJIM OTPachll Ha HAIMOHAITHATA MKOHOMHU-
ka. Karo takbB 1 3aKOHBT 3a TypHU3Ma H3pa3siBa
¢unocodpusTa Ha OBArapckaTa AbpXKaBa 3a pas-
BUTHETO M YIIPABIICHUETO HA TypH3Ma U TypHC-
THYECKUTE NEHHOCTH B HA4YaJI0TO Ha 21BeK.

Cne 3akoHa 3a TypH3Ma ce ypexaaT o0IIecT-
BEHHUTE OTHOILLICHHSA, CBBP3aHU C YNPaBICHHUETO,
peryiarpaHeTo U KOHTPOJa BBbpPXY TypHCTHYEC-
KWTE JICHHOCTH, YCIYTUTE U OOCKTUTE; TYPUCTH-
YECKOTO pailOHMpaHEe Ha CTpaHaTa, Ch3/IaBaHETO,
YCTpPOMCTBOTO, OpraHu3anusITa U JEeWHOCTTa Ha
OpraHu3alMUTE 33 TAXHOTO YNpaBlICHHE; TPaBO-
MOIIUATA HA JTHPKAaBHUTE OPTaHH, TEPUTOPHAI-
HUTE OpPTaHU Ha W3IIBIIHUTEIHATA BJIACT, OPTaHH-
3al[MUTE 3a YNpPaBICHHWE HA TYPUCTHYECKUTE
palioHN W TYpUCTHYECKHUTE CAPYKEHUS 1Mo (op-
MHUpaHE U TIPOBEXKJaHE Ha TOJUTHKA 32 YCTOH-
YHBO Pa3BUTHE HA TYpHU3Ma.

B 3akonma 3a Typu3sMa ca H3BEICHU Haii-
BAXHUTE TYPUCTHYECKH NIEHHOCTH, TEXHUTE Xa-
PaKTEepPHUCTUKH, OOEKTUTE HA OKAa4YeCTBSIBAHE U €
HampaBeHa Kiacudpukanusata uM. C 3akoHa ce
mojlaraT OCHOBHTE Ha OKA4eCTBSBAHETO 4Upe3
TpynupaHe U CETMEHTHpAHe Ha [siaTa TYPUCTH-
YecKka MaTepUalHO-TeXHHUYEeCKa 0a3a U € OmucaH
npaBHUS U cTtaTyT. OuepTaHu ca MpaBOMOILUSTA
Ha KOMIIETEHTHUTE OPTaHW OTTOBAPSAIIHN 3a Opra-
HHU3aIMATA U YNPaBICHUETO HAa OKauyecTBSBaHE-
To. OnpeaencHn ca MHCTUTYLIMUTE OCHIIECTBS-
Ballll KOHTPOJIA TI0 Cla3BaHE Ha 3aKOHA 3a Ty-
pu3Ma U U3JaIeHUTe Bh3 OCHOBA Ha HETO HOpMa-
TUBHH akTOBe. V30poeHu ca ciydauTe Ha Ipuiia-
raHe Ha aJMHHHCTPATHBHO HaKa3aTEIHUTE pa3-
nopeadu, KakTo W pa3Mepa Ha CaHKIMHUTE Tpe.-
BUjieHU B TaX. Criope]] ChbCTaBUTEIINTE HA 3aKOHA
oT 2002r. mociyu1 3a OCHOBAa Ha BCHUYKHU IO
ciaenBamm HeroBm pemakuu g0 2013r. Tasm
KjIacuuKanus ce MpasH: ,,C OrJIeJ MHOTOOOpa-
3METO B HaclieleHaTa M M3rpaxiaalara ce mare-
pHaAHO TeXHWYEcKa 0aza Ha TypH3Ma, KOSTO Ja
Jlafe MUpoK n300p Ha COOCTBCHHUIIUTEC M MCHH-
JOKBPUTE CaMU Jia OTNpPENCIAT XapakTepa, mapa-
METpPUTE U JEHHOCTTa B XOTEINEPCTBOTO .
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I'1aBHE HanpaBjieHUsi HA HOPMATHBHATA
ypenda perjiaMeHTHpPaIia KaTeropu3amusra
Ha TJIb B 3akona 3a Typusma go 2013

Hampasnenusita Ha HOpMaTUBHATa ypemoda c
KOSITO C€ PerjaMeHTHpa KaTeropu3alusaTa MOoXKe
Jla ce pasrIekIaT KaTo CIeICTBHE OT MACTOTO U
poIsiTa Ha XOTEIHEePCTBOTO, KOETO TO 3aeMa KaTto
OCHOBHA TYpHUCTHUYECKaTa AEHHOCT.

brarapckata cuctema 3a KaTeropusupaHe 3a-
Jerfaia B 3aKOHa 3a Typu3Ma BHB BCHUKHUTE MY
peaakuuu 10 2013r. € THINYEH NpeACTaBUTEN Ha
eBpOICICKUA MOJEN 3a KaTeropusupaHe Ha Ty-
pucThueckara Jierjopa 6a3a. Ts ¢ HalMOHaJHA,
[eHTpaNu3NpaHa W 3aJbJDKUTETHA 3a BCHUYKH
CyOeKTH B XOTEIHMEPCTBOTO, pa3BWBAa C€ W Ce
U3MEHS CIIOpel OOIIeCTBEHO-UKOHOMHYECKUTE
ycnoBusi. OKav4ecTBABaHETO Upe3 KaTeropu3ai-
ATa € CBBP3aHO C OMPEACITHETO Ha KaTerOpus Ha
TYPUCTHUECKUTE OOCKTH 3a KOETO C€ u3jaBa
HeoOXoaumara cuMmBoiMka. Karteropuurte Ha
o0eKkTHTe WIM WHAaYe Ka3aHO KavyecTBOTO Ha
mpeajaraHe B TAX CE€ HU3pa3siBa CbC ChOTBETHHS
Opoil 3Be3aU OT €1HA J0 NET BHB BB3XOIAIIA
rpajanus, KaTo Hall-HHCKaTta € eJHa a Hai-
BHCOKaTa TeT 3Be3au. He ce momycka oTka3 OT
MPEIOCTaBIHE HA TYPUCTUYECKH YCIYTH B TYy-
PUCTHUYECKUTE OOCKTH, KAKTO U MPEAOCTABIHETO
M C TO-HACKO KadecTBO WM TIPH TIO-
HEOJIarONPHUSTHU YCJIOBUS, OCHOBaHH Ha IPH3-
Hauute 1o 4wi. 4, an. 1 ot 3akoHa 3a 3ammTa OT
JTUCKPUMHHALINS.

OCHOBHHTE TIOJIOKEHHUS B 3aKOHA 32 TypuU3Ma
1o 2013r mo OTHOIIEHHE HA XOTEIUEPCTBOTO U
KaTeropusaiusaTa Morar aa 0bpaaT o0OOIIeHH U
MIpeICTaBEeHN XPOHOJIOTHYHO IO CIeIHUS HAUYWH:

Hanpasena e xnacugurxayus 3a 1smara Ha-
JTUYHA TYPHCTUYECKa JIeTIoBa 0a3a.

Knacudukaiusara ce npaBd ¢ Orjen AeHCT-
Baliata Typuctuuecka JerjoBa 0aza (TJIb) B
ISUI0TO W pa3HooOpasue na Obplie TpynupaHa u
pasrpaHuYaBaHa IO AapPXUTEKTYPHH, TEXHHUKO-
EKCILIoATAIllMOHHH, (DYHKIIMOHAIHHA U Ap. Xapak-
TEPUCTUKHU, KOETO OT CBOSI CTpaHa IIe Najae Bb3-
MOXXHOCT 3a M300p Ha TpEINpUEMAdYNTe U WH-
BECTUTOPHUTE J1a ONpPENesT CEerMeHTa, mpoduia
u obeMa Ha JEHHOCTTa 3a CBOATA XOTeIMEpCKa
IEUHOCT.

TypuctuueckaTa Jjierjioa 0aza B crapus 3a-
KOH 3a Typu3Ma ce kinacuduimpa (rpynupa, pas-
rpaHWYaBa) B JIB€ OCHOBHU TPYIIH:

CpencTsa 3a MOACIOH U
MecrTa 3a HacTaHsIBaHE

B epynama na Cpedcmeama 3a nodcion ca

KJIacCH(UIPAHU: XOTEIHUTE, MOTEITUTE, BUITHATE



U TYPUCTHUYECKHUTE CEIIUILE, KbIETO ChCTaBUTeE-
JIUTE Ha 3aKOHA 3a TypusMa (IIbpBa peJakiys OT
2002r.) ca rpynupaiu Hal-MOMyJISPHUTE U Xa-
PaKTepHH TYPUCTHUYECKH OOCKTH EKCIUIOaThpa-
HU B CTpaHarta.

Xotenute ca BKJIIOYEHU B IIbpBaTa Kiacudu-
KallMOHHA Tpyna, mopaan odoema, MHOrooopasue-
TO W TPEJICTABUTEITHOCTTa CH — (PaKTHUYECKH TE
ca pasIMoJIOKeHN BbB BCHYKH HACEJICHH MECTa H
KYpOPTHH TEPUTOPUH H Ca CTPATETUUECKU BayKHU
3a Typyu3Ma 1 HKOHOMHKATa Ha CTpaHarta.

Mortenute ca 4yacT OT cpecTBaTa 3a MOJCJIOH,
Karo ,,MOACpHH~ CpeacTBa 3a NpeOuBaBaHe
NpeJHa3HaYeHn TMPEIUMHO 3a aBTOTYPUCTH,
BKJIFOUEHH B TO3HM CETMEHT MOpPaJfl 3HAYMMOCTTa
U TIOMYJIIPHOCTTA Ha aBTOMOOMIIHHS TPAHCIIOPT,
HO Ha MpaKTUKa MajoOpoifHa rpymna oO0exTH 0e3
CHIIECTBEHO TYPHUCTUYECKO, CTOMAHCKO U COIH-
aJIHO 3HAYEHUE.

TypucTtuueckuTe ¥ BWIHM CENMIIA TOPaIH
Ba)XHOCTTA M 3HAYUMOCTTA UM 332 MaCOBHTE Op-
TaHW3UPaHU TBTYBaHUS U ChBPEMEHHHUTE (HOpMHU
Ha HacTaHsABaHE W NMpeOuBaBaHe (TYPHUCTHUECKH-
Te Tpynu u cucremara ,,OJI Mnakmy3uB™) ot 3at-
BOPEH M TMOJIYy3aTBOPEH THUIl, KaKTO W TOpagu
W3KJIFOUUTENIHO TOJIEMHsSI UM COLIMAJeH U MKOHO-
MHUYECKHU MOTCHLUAI.

B epynama na Mecmama 3a nacmanseane ca
KnacupuUUpaHun - MAHCUOHUTE, TOYHMBHUTE
CTaHLMH, CEMEHHHUTE XOTENH, CAMOCTOATEIIHUTE
CTau, BUIM, KbIM OyHraja, KbMIIMHIU U TypHC-
THYECKU XMKH.

Tas3u rpyna oT TypucTHYECKH 0OEKTH B3eTa B
HeilHaTa CBBKYIMHOCT NPEACTaBIsABA I10-HUCKO
KaTeropuiiHaTta Jierjaosa 06a3a Wid T. H. ,,JOIBI-
HUTEJTHO XOTENUEPCTBO” (CIOpEea HSIKOH EBPO-
rieticku kinacudukarmm). [To cBosita XapakTepuc-
THKa TOBa € HAacCTaHWTENHa 0a3a NMpeAuMHO 3a
MO-HUCKO IIATEKOCHOCOOHH TOCTH U TOCETHUTE-
JIA ChC CIeNM(DUIHN TOTPEOHOCTH Pa3IoIoKeHa
[0 IpUIaTa TEPUTOPUS Ha CTpaHaTa HO HMMalla
roJsIMO COLMAJIHO 3HAYEHHWE IOopajad, KOeTo €
OTIENICeHa B CaMOCTOSTENHA Kiacu(UKaHOHHA
rpymna..

O600meHo ¢ HacrosmaTa KiIacHpUKauus ca
n30pOCHN BHIOBETE OOCKTH U TEXHHUTE XapaKTe-
PHUCTHKH, ChOOpa3eHH ¢ (PaKTHUECKOTO UM ChC-
TOSIHWE U HOBUTE TEHICHLUH B IJI00AJIHOTO pas-
BHUTHE HA XOTEJIHEPCTBOTO U PECTOPAHTHOPCTBO-
TO.

1. Jlaoena e xapaxmepucmuxa u ca onpe-
OeneHu U3UCK8AHUAMA KbM JHLATa, KOUTO LIe
W3BBPLIBAT XOTEIHEPCKA W PECTOPaHTHOPCKa
JEHHOCT

BaxxeH MOMEHT B Tpolieca Ha KaTeropu3mpa-
HE € M3MCKBAHETO 32 JISTHTUMHOCT U KOMIIETEH-
THOCT Ha JIMIIETO, KOCTO IIE U3BBPIIBA TYPUCTHU-
Yyecka (XOTelMepcKa W/WINM PECTOPAHTHOPCKH)
WIH IPYTH JEHHOCTH IMOpajy, KOETO KbM HETo ca
MIPEIIBEHU CIICAHUTE U3UCKBAHUS:

Xorenauepcka IEHHOCT MOXKE Ja €€ OCBILECT-
BsIBa OT JIMIIE, KOETO € THhPrOBEIl [0 CMUCHIIA HA
THpProBekust 3aKOH WIH € HOPUIUYECKO IHUIIE,
KOETO MMa MpaBo M0 cuijara Ha JAPYr 3aKOoH Ja
W3BBPINBA CTOMAHCKA JIEHHOCT, BKIOYUTETHO 110
3aKOHO/JATEICTBOTO Ha Ibp)KaBa - 4WICHKa Ha
EBpomnelickusg cbro3, WIM Ha JApyra Abp)KaBa -
ctpana o Crnopa3ymeHHeTo 3a eauHHO EBpo-
MEeHCKOTO HIKOHOMHYECKO MPOCTPAHCTBO:

®  J1a IPEJOCTaBAT TYPUCTHYECKH YCIIYTH,
CaMo B KaTeropu3upaH TYPUCTHYECKH 00EKT HITH
B TaKbB C OTKpHUTA IPOIIeIypa M0 KaTeropusunpa-
HE, a TYPUCTUYECKUTE OOEKTH TPSIOBA /1a OTrOBa-
PAT HA W3WCKBAHUSTA 32 ONPE/EIeHaTa UM Karte-
ropusi.

e  J1a 00SIBSIBAT LICHUTE HA HOILIYBKUTE U HA
JIPYTUTE TIpeIyIaraHu OT TAX YCIYTH 4pe3 ICHO-
pasmuc, MOCTaBeH Ha BHUIHO 32 MOTpeOWTeNnTe
MSICTO B OJIM30CT JO pEIENIHiTa U BBB BCAKA
XOTeJICKa CTasl.

®  J1a CKITIOYBAT JIOTOBOPH CaMO C TypoOIie-
paTopu, TypUCTHYECKH areHTH, XOTeINepHu WITH
PECTOPAaHTHOPH, YAOCTOBEPHJIA IMPABOTO CH Ja
U3BBHPINBAT CHOTBETHUS BUJ TYPUCTUYECKA JICH-
HOCT.

®  J1a BOAAT PETHUCTHD Ha HACTAHEHUTE TY-
PUCTH W 32 PEaTU3NPaHATE OT TIX HOIILYBKH,
BKITFOUUTEITHO IO I'Pa</IaHCTBO HA TYPUCTA.

W3Bona e ve nuiara, KOUTO IIE H3BBPIIBAT
XOTeNHepcKa ASWHOCT TpsiOBa N1a OTTrOBapsAT Ha
SICHA U TOYHH YCIIOBHS U JIa CTIa3BaT ONpPE/ICIICHU
W3MCKBaHUS NIPU CHBMECTHA JICWHOCT C TTAPTHHO-
PH, TOAV3IBIHATENHN U KOHTPAreHTH.

3. Onpedenen e obxsama Ha Kame2opuzayu-
ama, cmamyma u npagoMowuama Ha Omopu3su-
pauume opeauu, Kakmo u mexwoaozusma (npo-
yedypama) TIpA OIPENCIITHE KaTeropusaTa Ha
TYPUCTHYECKUTE OOCKTH:

e KbM MHHHCTBpPa Ha UKOHOMHUKATA, EHEP-
reTukara u Typusma ce cb3nasa (EKKTO)

ExcriepTHa KOMHCHS IO KaTEropHU3alus Ha
TYPUCTHUYECKUA OOCKTH, KOATO OMpeaess KaTero-
pusiTa Ha CPETHO M BUCOKO KaTerOpUHHUTE (XO-
TEJICKH) TYPUCTUYCCKU OOCKTH.

e KbM KMeTOBeTe Ha OOIIMHHU CE Ch3/laBa
OOIIMHCKA EKCIIEPTHA KOMMCHS IO KaTerOpH3H-
pane Ha Typuctuueckure obektu (OEKKTO),
KOSATO OTpeNeisl KaTeropusrta Ha HHUCKO KaTero-
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PUIMHUTE 3aBEICHUS HAa TEpUTOpUATA HA OOILU-
HaTa (KaTeropus eIHa 3BE3/1a).

e [Ipouemsypure TOpu  KaTeropusauus
BKJIIOYBAT II0JIaBaHEe HAa HA0Op OT JOKYMEHTH 1O
KaTeropu3upallnsi OpraH 3a ChOTBETHATa KaTe-
ropus, pasriiexJaHe Ha JOKYMEHTUTE U HU3JlaBa-
HE Ha BPEMEHHO pa3pellIuTeNHO 3a pabora Ha
o0eKTa, MOCeIIeHHsT Ha MICTO OT €KCIEepTHA KO-
MHCHS TI0 KaTeropusaunust W u3paboTBaHEe Ha
KoHcTaTiBEeH NpOTOKOJ 32 CHOTBETCTBHE C HOP-
MaTHBUTE 3a 3asBEHATa KaTeTrOpHs, ONpeAessHe
WIN OTXBBPJISIHE HA M3UCKyeMaTa KaTeropusra u
M3JaBaHe Ha KaTeropuiiHa CHMBOJIHKA.

Karo criencTtBue oT BCHUKO Ka3aHO A0 TyK 3a
o0xBara, OpraHuTe ¥ NpoLEAypaTa M0 KaTeropu-
3UpaHe Ha TypHCTHYecKaTa JerjoBa 0a3a 3ajer-
Hala B CTapus 3aKOH 3a Typu3Ma MOXXE Ja ce
KOHCTaTHpa, 4e TS € No0pe CTPYKTypHpaHa U
II0CJIEOBATENHO Pa3sICHABA IIpaBUJIaTa 3a OIpe-
JIeNIsTHE KaTEeropusiTa Ha TYPUCTHUECKUTE OOCKTH.

BaxHo e na ce 3Hae, ue ¢ peJakuys Ha 3aKoHa
3a TypusMa oT 2011r. cpoka Ha KaTeropuzauusara
Ha OOEKTHTE WM ,,0lpej/ielieHaTa Bede KaTero-
pHSL Ha TypUCTHYECKUTE 00EKTH € Oe3cpouHa’....

[IpakTukara noka3Ba obaue, ue ,,60e3cpodyHaTa
KaTeropus” Ha TypUCTUYECKUTE O0CKTH ce OTpa-
351Ba HETaTHBHO Ha IpejIaraHeTo B XOTeJNepCT-
BOTO BbB BCUUKU CETMEHTH, IOPaIH HEU30EKHO-
TO (U3MYECKO W MOpAITHO OCTapsBaHE Ha Mare-
puanHata 0a3a, MCHWKMBHTA M Jp. €JIEMEHTH
OT XOTEJICKOTO mpeiiarane. He ynpaxkHsBaHUA
MIEPUOIMYECKH KOHTPOJ CBBP3aH C aTeCTUpPAHE
npe3 ompejaeneH Nepuo] (4acT OT MO-CTapuTe
peAaKkIy Ha 3aKOHa 3a Typu3Ma), BOJIU JI0 TO-
HW)KaBaHE Ha KaueCTBOTO U OTJIUB HA IOCETHUTE-
JU B CIEJCTBUE Ha KOETO CHaJaT IMPUXOIUTE 3a
coOCTBeHUKa U pupMara.

OCHOBHH T0JIOJKeHUSI M NMPOMEHH B KaTe-
ropu3anusaTa ¢ 00HApoABaHe HA HOBHUSI 3aKOH
3a Typu3ma ot 2013r.

C Hosust 3akon 3a mypusma ce NPOMeHs aK-
YyeHma Ha yeiume, KOWTO € BEYE HE BBPXY TY-
pH3Ma KaTO MPUOPUTETEH OTPACh]I a BBPXY yC-
TOWYHBOTO pasButue u KOHKYPEHTHO-
CIIOCOOHOCTTa Ha OBJITApCKHUS TYPHCTUYCCKH
MPOIYKT.

ToBa ce o0ycnaBs oT (akTa, 4e Ha TO3M eTaIl
TYpU3MBT € Beue YTBBPACH KAaTO OTPACHI C IPH-
OPUTETHO 3HAYCHHE B MKOHOMHKATA Ha CTpaHa-
Ta, KOETO Hajilara HEroBOTO ,,yCTOWYHUBO™ pa3BU-
THE, KaKTO U YTBHPXKJIABAHETO My Ha pErmoHalI-
HUS ¥ CBETOBHUS TYPUCTUYECKHU IMa3apu, KOETO
MPaBUJIHO € YaCT OT IIEJIUTEe Ha HOBHUS 3aKOH 3a
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typmsma (Ui 2 1. 1).

Karo nenu 3a pemaBane ¢ HOBUS 3aKOH 32 Ty-
pu3Ma ca IIOCOUYEHM CBHIIO Taka Pa3BUTUETO Ha
CIIETHUTE CHEIHaTU3UPaHd BHUAOBE TYPU3BM:
(kyatypen, 3apasen, CITA u VYenHec, cenckw,
€KOJIOTHYEH, KOHIPECEH, AETCKH U MIIAJIEXKKH,
IPHUKJIFOYCHCKH, CIIOPTEH, JIOBEH, Toid), Koero
HE € 3aJ0KEHO KaTo M3pHUYHA LIe] B CTapHs 3a-
KOH.

Knacuguxayusa na mypucmuveckama ne2noea
baza 6 HOBUsL 3aKOH 30 MYPU3IMa

OT rieaHa TOYKa Ha KaTeropusalusaTa OT
ocoOeHa Ba)KHOCT 33 Pa3BUTHUETO HA XOTEIHEPC-
TBOTO € MOIXOMSAIIOTO TPyIUpaHe, pa3rpaHuda-
BaHE W OMpeielisHe Ha OCHOBHHTE KilacH(pUKa-
IUOHHUTE TPYIH HA HAIMOHAJIHO HHUBO. TpsiOBa
Jla CHIECTBYBAT SICHM KPUTEPHUU 32 CPABHHUMOCT
MEXIy OTHETHHTE KIaCH(UKAINOHHA TPYIIH,
KaKTO M B caMmuTe TsX. [Ipu CTpyKTypupaHe Ha
TJIb TpsiOBa na ce MOAX0X1a BHUMATEIHO, KaTo
Ce€ TBPCAT HAW-OOIINTE W aKTyallHU €JIEMEHTH U
XapaKTePUCTUKH Ha TYPUCTUYCCKUTE OOEKTH,
KOUTO Ie OBbIaT B ChCTaBa HAa TE3M TPYIIU.
Ennnana MeTonmuka 3a ToBa HE ChIIECTBYBA U Ha
MPaKTHKa B Pa3MUYHATE CTPAHU CE€ H3IOJ3BAT
Pa3IUYHU TOIXOAM TPU CTPYKTYPHPAHETO Ha
knacuukauonauTe rpynu. Kinacudukanusta
ga TJIb 3aBucm or moaxoma, METOAWKATa U BH-
3WsITa HA ChCTABUTEIIUTE U BUHATH UMa CEJICKTH-
BEH U CYOCKTHBCH XapakKTep.

B crapus 3akoH 3a Typu3Ma, [saTa HaCTaHH-
TeTHaTa JieryioBa 0asa e kiacudumupaHa B IBe
OoCHOBHM rpymnu: ,,CpeAactBa 3a MOACIOH” U
,MecTa 3a HacTaHsBaHe .

B HoBHs 3aKoH 3a Typu3Ma e W3I0JI3BaHa ca-
MO efHa KiacuukanuoHHa rpyma - Mecra 3a
HaCTaHJIBaHE B KOSATO ,,MEXaHHYHO ca ChOpaHu”
BCHYKH BHJIOBE JIeTJIOBA 0a3a, KOUTO OT CBOSI
CTpaHa Ce TpyHHpaT, pasrpaHUYaBaT M OmIpee-
JAT B ABE KIacH(UKAIIMOHHY MO TPYIH - KJac
A u xnac b.

I['pynupaHeTo Ha BCHYKM THUIIOBE W BHIOBE
TYPUCTHYECKH 00EKTH B efHa obma Kiacuguka-
IIMOHHA TPYyIla C€ IPAaBH BEPOSTHO 3a IO TojsiMa
MPErJICIHOCT W XapMOHHYHO TNPEJCTaBsIHE Ha
CerMeHTa B HOBHUS 3aKOH 3a Typmsma (Y. 3, am.
2, T. Typuctrdecku obektn). OmeHkara 3a Kia-
CUQUIIMPAaHETO HA HAIWYHATA MHOT000pa3Ha
nernoBa 0a3za camMo B enHA Kiacu]UKaIOHHA
rpyna He € eTHO3HAYHO:

Ot enHa cTpaHa CIMBAaHETO Ha JIBETE KJIACH-
(ukanoHHM Tpynu (CpPEeACTBa 3a MOJCIOH H
MecTa 3a HacTaHsSBaHE), € MOXe O MPOJIUKTYBa-
HO OT CTpeMeka Ha ChCTaBHTEIUTE KBM OIPOC-



TSBaHE TpU W3paboTBaHEe HA Hapemba 3a KaTero-
pu3MpaHe B KOSITO OTACTHHUTE €IEMEHTH U TOKa-
3aTeuTe Jia ca MO-MaJKo, KaTo ce M30erHe Je-
Talnu3anuaTa U OOSICHUTEHUTE Pa3nopendou u
YKa3aHHUA.

Ot mpyra ctpaHa ako cjenBaMe JOTHKaTa Ha
CHhCTABHTEIIMTE HsAMa TapaHIus, ye OOequHsBa-
HETO Ha IsyIaTa HaJUJHA JIeTyioBaTta 6aza B 001ma
Kiacu(uKalMOHHA Tpyma Iie n30erHe aeraiim-
3alyATa 1 MHOXKECTBOTO yKa3aHUs IpU U3padoT-
BaHE Ha HOBA Hapea0a 3a KaTeropu3upaHe.

PasnensiHeTo Ha ocHOBHAaTa Kjiacu(HUKAIMOH-
Ha Tpyna (MecTa 3a HacTaHSABaHE) HA JIBE IOAT-
pymu: kimac A u kimac b Ha mpakTHKa TOBTaps
KHaCI/I(i)I/IKaHI/IHTa B CTapusd 3aKOH U € UACHTUYHA
C HEro, KOETOo OT CBOSI CTpaHa O0E3MHCIA Ta3u
MPOMSIHA B HOBUS 3aKOH.

O600mmeno mpomsiHaTa B CTPYKTypaTra Ha
KJacuuKamsaTa € mo CKopo ,,KO3METHYHA” U
HAMa  CBIIECTBEHO  3HAa4YeHWe TpU  II0-
HATaTBITHOTO TIPEJCTaBsIHE, CTPYKTypHUpaHe U
pa3BHUTHE Ha IOJ3aKOHOBaTa HOPMAaTHBHA YpeI-
0a WM TIpH TpoIleIypaTa Mo KaTeropu3upaHe Ha
TYPUCTHYECKHUTE OOEKTH.

[To-chirecTBeHa M 3HAYMMa OT MPaKTHYECKa
rJIeJIHa TOYKa € MpoMsHaTa B Kiacu(uKaiMoHHa
MOATpYyTa - KIac A, KbIETO OCBEH XOTEIH, MOTe-
JY, TYPUCTUYECKH M BWJIHH cenuina (1o cTapus
3aKOH), B HOBHUS 3aKOH 3a Typu3Ma ca JI00aBeHH -
anmapTaMeHTHUTE TYPUCTUYECKH KOMIUIEKCH H
BUJINTE, KBJIETO € CTPYKTypHUpaHa CPeTHO U BU-
COKO KaTeropuiiHaTa jeryioBa 06a3a. ToBa e mpa-
BUJIHO PEIIEHUE MMOpPaad MAacOBOTO H3rpakIaHe
M eKCIUTOATalus Mpe3 MOCIEIHOTO JIEeCETHIIeTHE
Ha arapTaMEHTHU XOTEJICKM KOMIUICGKCH BBB
BCUYKH PETHOHU M TYPUCTHUYCCKH IICHTPOBE Ha
crpaHara. Ta3m MONOXHUTETHA CTHIKA IIE Haje
BB3MOXKHOCT 32 KaTerOpU3HpaHe Ha TOJsAM Opoit
TYPUCTHYECKH OOCKTH (MPEAMMHO amapTaMeHT-
HU TYPUCTHUYECKH KOMIUIEKCH), KOHUTO JI0 TO3HU
MOMEHT OCTaBaT W3BBH KaTeropusanusira ,,B
AHOHUMHOCT” W NIE YBEJIWYU NPUXOJUTE OT TAX
3a OrojpKeTa.

B HOBHs 3akoH BWIMTE ca KiacH(DHUIMPaHU
CBIIIO B TIO-BUCOKO KaTeTrOpUitHUS Kiac A, mopa-
1 TOBA, Y€ TpeJajaraT BUCOKO HMBO Ha YIOT U
KoMdopT. Pemennero e 000CHOBAHO C TOBa, Y€ B
cTapus 3aKOH 3a TypHU3Ma T€ Ce€ KaTeropusupaxa
BBB BUCOKHM Kateropuu (3, 4, u 5 3Be3qu) HO
0sixa kinacuduupanu kato (MecTa 3a HacTaHs-
BaHe) T. €. B IO-HUCKHUS CeTMEHT. B HOBHA 3aKkoH
3a Typusma B noarpymna - Kiac b ca xnacudunu-
paHu CeMEHHUTE XOTENN, XOCTEIUTEe, ITAHCUOHH-
TC, IOYUBHUTC CTaHIIUH, KBIIUTC 3a I'OCTHU, CTAHU-
T€ 3a TOCTH, allapTAMEHTHUTE 3a TOCTH, OyHrajiata

¥ KbMIIMHTUTE WIH T. H. ,,JOI'BIHUTENHA”, IO-
HHUCKO KaTeropHiiHa Jieraosa 0asa, KaTo ca Ipu-
0aBeHN HAIOXKWINTE CE B IMPAKTHKATa anapra-
MEHTH 33 TOCTH (KOUTO JI0 MOMEHTa HE ChIIECT-
ByBaxa KaTO MOHATHE U Kiacu(UKaIHi MO CTa-
pus 3aKkoH). ,,IIpeoOpa3yBaHeTo” Ha KBILUTE H
cTaWTe, KOUTO C€ JaBaxa MoJ HaeM (TI0 cTapus
3aKOH) B KBIIIH U CTau 3a TOCTH (110 HOBWSI), YT-
BBpPX/IaBa KOMEPCHATHOTO MPENOCTAaBSIHE IO
HAacM Ha amapTaMeHTH, KbIU U CTal B YaCTHUTE
JIOMOBE (CTpaj) U XOTeN! C TypUCTHYECKA IIEJI.

[lapanenHo c ToBa 1Ie ce HACHPYM MPEIIPH-
€MavecTBOTO U CEMEHHOTO XOTEINEPCTBO, IIIE Ce
YBEITMYM 3a€TOCTTa Ha MECTHHTE OOIIHOCTH,
NPUXOANUTE OT XOTEJIMEPCKA ACHHOCT U TypHU3Ma
KaTo ISUI0.

2. Xapaxmepucmuxka U U3UCKBAHUAMA KbM
AUYAMa U3BbPUIBAU XOMeauepcka OelHocm 6
HOBUSL 3aKOH 3a Mypuzma

AmnHanun3 Ha U3UCKBAHHUATA KBM JiunaTa uMaliu
MpaBo Ja U3BBPIIBAT XOTEIUEPCKA U PECTOPAH-
ThOpPCKa JEMHOCT Yy Hac MeXIy JBaTa 3aKoHa 3a
Typu3Ma II0Ka3Ba, Y€ HM3UCKBAHMATA Ca IMOUTH
€JHAKBU C MAaJIKaTa HO CBHILECTBEHA pa3MKaTa,
4ye B HOBHUA 3aKOH HE € U3PUYHO Pa3MUCaHO Ipa-
BOTO 3a U3BBPILIBAHE HA XOTENHEpPCKa JEHHOCT
OT JIMLA, TPaKAAHU Ha Abp)KaBH ¢ KouTo bwira-
pus uma crnopazymenue 3a EnuHHo MkoHOMH-
yecko [IpoctpanctBo, HO ctpanute uMm (LlBeii-
napus, Hopserus u np.) He ca uneHose Ha EC.

B nnentudaen Bua u GopMyIupoBKa ce 3amas-
BaT U3UCKBAHUATA 3a MPEAOCTABSIHE HA XOTEJHU-
€PCKHU YCIYTH CaMO 6 Kame20pusupan mypucmu-
yecku 0Oexm WU B TaKbB C OTKPUTA MPOIEAypa
M0 KaTeropusupaHe, a TYPUCTUIECKUTE OOEKTH
Jla OTTOBapsT Ha M3UCKBAHUATA 3a ChOTBETCTBUE
C oIlpeneneHaTa KaTeropus, 3a; oOsBsBaHE Ha
LIEHUTE Ha HOLYBKUTE U HA APYTUTE NpEeAJIaraHu
OT TSX YCIYTH 3a CKIIOYBAHE Ha JIOTOBOPHU CaMO
C TyponepaTopH, TYPUCTUUYECKH areHTH, XOTeIH-
€pH WM PECTOPAHTHOPH, YOCTOBEPHIIH ITPABOTO
CH 1a U3BHpIIBAT CHbOTBETHUA BUI TYPUCTUYCCKA
JIEHOCT M 32 BOACHE HAa PErucThp Ha HacTaHe-
HUTC TYPUCTH. Tosa IMOTBBbpPIKAaBa Ba’)XHOCTTA Ha
TE3W U3UCKBAHUA U NPUCMCTBCHOCTTA IIPpU IIPO-
MsiHa Ha 3akoHojatesncTBoTo. HoBuaT 3akoH 3a
Typu3Ma 3a I'bPBH I'BT PETVIAMEHTHpPA M H3UCK-
BaHUATA KbM JIMIaTa, KOUTO II€ M3BLPIIBAT MC-
murmackn CITA (memukan CIIA), CIIA u Ven-
HEC YCIYTH B CIELHUATU3UPAHUTE BbH3CTAHOBU-
TEJTHU IIEHTpoBe B XoTenuTe. OmHcaHu ca MoJ-
poOHO U HEOOXOTUMHUTE AOKYMEHTH, KOUTO CE
mpujarat KbM 3asBJICHHETO 3a CepTHU(HUIMPaHE.
Bb3 ocHOBa Ha MpeACTaBEHUTE AOKYMEHTHU, MU-
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HUCTBPHT HAa HKOHOMHKATa, €HEepreTukara u
Typu3Ma H3/aBa CepTU(HKAT WIN MOTHBHPAHO
oTKa3Ba cepTudunupane Ha obekra. CepTudu-
KaThT € BAJHJCH 332 CPOK OT 5 TOJMHH, CYUTAHO

OT jJarara Ha uW3ZaBaHeTo My. lIpomemypara e
ChIATa KaTo MPH KaTEropH3alusaTa Ha TYPUCTH-
YECKUTE OOEKTH.

Tabauua 1. V3uckBaHUS KBM JIMIATa U3BBPIIBAITN XOTEIHEPCTBO

Crapus 3akoH 3a TypusMa a0 2013

Hoswusat 3akon 3a Typusma ot 2013

Ya. 45. (1) XorenuepcTBo WM PECTOpPaH-
THOPCTBO C€ U3BBPIIBA OT JIUIIE, KOETO:

(mom. - JIB, 6p. 15 ot 2010 r., B cuna oT
23.02.2010 1.) e TBpromer Mo cMuchiIa Ha THp-
TOBCKHS 3aKOH HJIM € IOPHAUYECKO JIUIE, KOETO
¥Ma TPaBo IO CUJIaTa Ha JPYT 3aKOH Jia U3BHPII-
Ba CTOIMAHCKA JCHHOCT, BKJIFOUUTEIHO TI0 3aKO-
HOJIATEJICTBOTO HA Jbp)KaBa - WwieHKa Ha EBpo-
NIEHCKHUS ChIO3, WM HA JApYyra Abp)KaBa - CTpaHa
no Cnopa3zymeHueTo 3a EBponelckoTo HKOHO-
MHUYECKO IIPOCTPAHCTRO;

Ya. 113. (1) XoremuepcTBO WM pPECTOpPaH-
THOPCTBO MOJXE JIa M3BHPIBA JIUIIE, KOETO:

1. e TEproBer] o cMUCHIIA HA THProBekus 3a-
KOH WJIM € IOPUIMYECKO JIUIE, KOSTO MMa TPaBo
MO CHJIaTa Ha JIPYT 3aKOH Jia U3BBPIIIBA CTOMAHC-
Ka JICHHOCT, BKJIFOUHUTEITHO 110 3aKOHOATEICTBO-
TO Ha Jpyra IbpKaBa - WicHKa Ha EBponeiickus
ChI03;

WznckBaHeTo 3a CKIIOYBaHE Ha JOTOBOPHU
MEXIY XOTEIMEPUTE U PErucTpupaHu (JIULEH-
3UpaHy) TypOIEepPaTOpH, ar€HTH U IPYTU JOCTaB-
YUIW HA TypPUCTUYECKU YCIIYTH CE 3ama3Ba U B
HOBHS 3aKOH 3a Typu3Mma. Llenra e na ce BbBene
U MOJIbpXKa pela, KakTo M Jia C€ OTCTPAHAT He
JIETUTUMHHUTE W JIEHCTBAILUTE B CHUBUS CEKTOP
(upMu, KOUTO HE BUHArH pasmnojarar ¢ HeoOxo-
JuMaTa MarepuaiHa 0a3a 3a JeiHOCTTa, CIEIH-
any3MpaH TepcoHal, (UHAHCOBU CpEICTBA H
KOMTO MOTaT Jja JOBEAAT TYPUCTUTE U XOTeJHe-
puTe N0 HEeXenaHW (PUHAHCOBH a TOHSIKOTa W
OTIaCHU 3a 37JPaBETO MOCIEAULIH.

Baxxna nmpomsiHa B HOBHSI 3aKOH 3a TypH3Ma €
CBbp3aHa C MpPEJ0CTaBeHATa Bh3MOXKHOCT XOTe-
JUEPCTBO J1a C€ M3BBHPIIBA B ,,CTAHM 3a TOCTH U
,»KBILIM 32 TOCTH OT JIUIIE, KOETO HE € ThPIroBel]
10 CMHUCHJIa Ha T'BPrOBCKUSI 3aKOH, KOTaToO T€ ca
4acT OT 0OMTaBaHOTO OT HEro Kuiwie. Pere-
HHUETO € IMPAaBUJIHO M W3KIIOUUTETHO aKTyaJHo.
To naBa BE3MOKHOCT Ha MHOT'O COOCTBEHHUIIM Ha
YaCTHU MMOTH Oa MPEAOCTaBAT YaCT OT XWUJIN-
meto cu (CTad, €TaXu, IMOMEIICHHUS, TaBaHH,
HOPUCTPOUKH) U AP. HA TYPUCTH C THPrOBCKa LIEl,
KOETO OT CBOSI CTpaHa IIe CTUMYJHpa JpeOHOTO
CeMEITHO XOTeIHepCTBO, IIe OCUTYPH 3aeTOCT U
paboTa Ha MHOTO JOMakHMHCTBA U CEMEHCTBa B
Pas3InYHUTE PETHOHH Ha CTPaHAaTa.

O6§IB$1B3H€TO Ha HCHUTC HAa HOILLYBKUTC U Ha
JpYTUTE MpeJlaraHy YCIIyTH Ype3 [eHOPas3uc U
Taka, 4e Te na OBIaT JecHO pa3dupaemu, Ja ca
YeTIMBO M3MMCAHU U J1a HE BBBEXKIAT NOTPeOH-
TENUTE B 3a0IIyKACHUE, a ObaT 3aJbIKUTEITHO
U B JIEBOBE CE€ 3alla3Ba KaTO M3UCKBaHE U B HO-

BUS 3aKOH 3a Typu3Ma. Ta3u NpakTHKa € MeX-
JyHapoJIHa U € JOKa3aTeJICTBO 3a JIOSUIHOCT U
3arpMKEHOCT Ha COOCTBEHULIUTE U JOMaKWHHUTE
33 TOCTUTE U MOTPEOUTENUTE Ha XOTESIUEPCKU U
JIp. YCIIYTH NPEAOCTaBIHU BbB BCUUKH BUJIOBE U
KaTeTOpUH TYPHCTUUECKU OOCKTH.

3. Obxsam, cmamym, npagomMowust u npoye-
0ypa no Kamezopuzupane 8 HOGUsi 3aKOH 34 My-
pusma

B HOBHS 3aKk0H 3a Typu3Mma 00XBaThT Ha Ka-
TEeropu3alusaTa € pas3liUupeH C HIKOJIKO HOBHU
cybekra. KbM TypucTudeckure OOCKTH TOJIC-
KAl Ha KaTeropwsalus ca Jo0aBeHH, ,,arap-
TaMEHTUTE 3a TOCTH U ,,allapTaMEHTHUTE XO-
TEJICKH KOMITJIEKCH .

M3ka0yuTeIHO Ba)KHO 3a KayeCTBOTO Ha
mpeiaraHe B XOTEITUEPCTBOTO €, Ue W B JBaTa
3aKOHA C€ 3ala3Ba IMPUHIMIA KaTeropusTa Ha
TYPUCTHYECKHUTE OOCKTH J]a ce ompees Ha 0aza
CBHOTBETCTBHE C MHUHHMAIHHM 3a0BDKUTEIIHU
W3WCKBAHHA: 32 W3TPaXKIaHe, 003aBeXIaHE U
obopynBaHe, 00CITy)KBaHe, NpeIaraHl yCIyTH
U npodeCHOHAIHA U €3UKOBa KBanudUKaius Ha
MEPCOHANA, KOETO OCUTYPSIBA CPABHUMOCT MEXK-
Iy OTAEIHUTE KATErOpUHU Ha TYPUCTHUUECKUTE
00EKTH U BBTPE B TSX IO PA3IUIHH XapaKTEePHUC-
TUKU W €JIEMEHTH M II[¢ € TapaHIus 32 BUCOKO
KauecTBO TIPU OIpeNeIsiHe Ha KaTerOpUHTE.
W3uckBanusTa (HOPMAaTUBUTE) Ca 3abIDKUTEN-
HU HO MMHHMMAaJIHM TIOPaJX TOBA, Y€ COOCTBEHU-
[UTEe MOTaT Ja MpeIoKaT ¥ MO-OJaroNpHsITHH
YCIIOBUSI B OOEKTHUTE TMOMJICIKAIIN Ha KaTerOpH-
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3upaHe OT IpeIBHUIACHHUTE 3a JajgeHara KaTero-
pusi.

Crnopenl HOBHUS 3aKOH HE TOJJICKU Ha KaTero-
pHU3UpaHe - XOTEIUEPCTBO W3BBPLIBAHO B POTE-
au, 6otenu u dorenu (Y. 112). Tora e Hacra-
HuTeNnHa 0asa, mpeajaramia pasindHd BUIAOBE
YCIYTH, KOSITO 0 MOMEHTa He MPHUCHCTBA B Ha-
NIMTE HOPMATHUBHU JJOKYMEHTH M HE C€ eKCIUIoa-
THPa MacoBo.

Kareropusupamure opranu, cTaTyTbT U Ipa-
BOMOILIUATA UM, KAKTO M TEXHOJOTrHATa (IIpoLe-
Jyparta) TpH OTpeNeNsHe KaTeropuara Ha Ty-
pUCTHYECKUTE OOEKTH B HOBHSI 3aKOH 3a TYpHU3-
Ma He ce MpOoMeHAT. KbM MHUHUCTBpa Ha UKOHO-
MHUKaTa, CHEpreTMKara W TypH3Ma ce Cbh3/1aBa
ExcniepTHa koMmCHS TIO KaTeropu3amus U cep-
tudunupane Ha Typuctmdeckute obektu (EK-
KCTO), xosT0 000011I€HO Onpe/iesis KaTeropus-
Ta OTHOBO HA ,,CPEJHO M BUCOKO KaTErOPUHHUTE
(xoTencku) TypucTHYECKH 00eKTH . A KbM KMe-
TOBETE Ha OOIIMHHU Ce Ch3JaBa OOIIMHCKA EKC-
MepTHa KOMHUCHS 10 KaTeropu3upaHe Ha TypHC-
trdeckute ooektn (OEKKTO), kosT0 Hait-o0110
OTIpefieNisl KaTeTopusATa Ha MO-HUCKO KaTeTOpHii-
HUTE TYPUCTHUYECKH OOCKTH HA TEPUTOPHUSATA Ha
oOmHara (KaTeropusi €IHa 3Be3da), KOETO ¢
(hopMyITMpOBKa U B CTapHs 3aKOH 3a TypU3Ma.

[lo chimecTBeHWTE MPOMEHH B TazW O0JIACT
ca:

A) Uzmeneno u 0onvineHo e HAUMEHOBAHU-
emo Ha excnepmuama xomucus xpM MUE, kb-
nero B HoBus 3akoH Td € Beue EKKCTO T. e.
(xpM ctaporo HaumenoBanne EKKTO e npuba-
BeHO C - ceprudummpane). CepTudunupaHero e
HOB MOMEHT CBBP3aH C KaTeropH3MpaHeTo Ha
XOTeNU ChC CleUUaTu3upaHa MaTepuanHa 0aza
npemarama 6amaeo, CIIA n YenHnec Tepanuu u
MPOIIEAYPH, KOUTO B CTApHs 3aKOH Ce KaTerOpH-
3upaxa equHCTBeHO oT ekcrneptu Ha MUE). C
HOBHUTE M3MEHEHHs KaTeTOPU3WPAHETO Ha Te3u
00€KTH e ce M3BHPIIBA ChBMECTHO C MEIHUIIHH-
CKM eKCHepTH (JIeKapH), KOETO JaBa BB3MOXK-
HocT 0a3aTta, KagpuTe W mpoueaypure na Obaat
KaTeropu3upaHu OT MPo(eCcHOHATHU EKCIEPTH C
MEAUIMHCKO 00pa3oBaHKe U MO3HAHUS IO pexa-
OunuTanys, KOETO OT CBOSI CTpaHa IIe YTBBPIU
npodecroHaIn3Ma U Ka4eCTBOTO NP IpeJiara-
He Ha Te3W BUOBE yCIyTH.

CeprudpunupaneTo Ha cheluaIu3hpaHaTa
MaTepHraiHa 6a3a B XOTEJICKUsSI KOMILIEKC TpsiOBa
Jla TapaHTUpa ChIIO Taka KadecTBeHa W 0e30-
nacHa ycnyra. [IpenBuneno e Touno u 6e3 ,,3a0-
JMyXJaBalla pekjgama’ a ce MocouBa BHJAa Ha
HEHThpa U acCOPTHMEHTA Ha TMPEJIOCTaBSHHUTE B
Hero yciyru. Taka mie ce u30erHe Bb3MOXKHOCT-
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Ta XOTeJ, B KOWTO MMa M3rpajiecHa MUHHMAaIHA
penakcupama 0a3a, (cayHa W/WIH JDKaKy3H)
HaImpuMep na ce onpenens 3a ,,CIIA, yerHec u T.
H.”, TIOCTaBsIfiku abpeBHaTypara B HaUMEHOBa-
HHETO Ha XOTesa (HeIlo, KOETO 3a ChKaJICHHE ce
cpella TBBPIAEC YECTO B XOTEIHEpPCKaTa MPaKTH-
Ka).

B) B wacmma deyenmpanuzayus u npepasn-
peoenane HA NpagomMowus TP KaTeropu3alus,
M3MEHEHHETO € B II0COKa IpepasnpeessHe mpa-
BOMOIIMATA Ha KaTeropu3MpaIluTe OpraHd u
JIENeHTpaIN3anysl Ha JeWHOCTTa TPEIUMHO B
Huckus kateropueH - Kmac b. Kareropusita Ha
XOTEJNTE JIBE 3BE3AM III€ C€ OMpeess Bede OT
Kwmera Ha obmmnaara no npeanoxkenne Ha OEK-
KTO, xosTO cBIIO Taka IIe ONpeness U KaTero-
pusATa Ha XOCTEIHWTE, NMAaHCHOHHUTE, MOYHUBHUTE
CTaHIIMH, CTaWTe 3a TOCTH, allapTAMEHTUTE 32
TOCTH, KBIIIUTE 32 TOCTH, OyHTajara, KbMITHHTH-
T€, KakTO M CaMOCTOSITETHUTE 3aBEJEHUS 3a
XpaHEHe U pa3BledeHHd - Kareropus '"eaHa
3Be3na", "mee 3e3au" u "Tpum 3Be3mu". Topa
pelieHre 1ie ONarompuATCTBa Pa3BUTHUETO Ha
MECTHOTO XOTEJIHEPCTBO B HUCKHUS LIEHOBH CEr-
MEHT, TIOpaIi TOBA, 4Ye IIle HaMaJh OIOpOKpaIn-
ATa, 1€ Ce YBEIWYH OIMEPaTUBHOCTTA W IIE Ce
CTHUMYJIpa WHHUIHATHBAaTa 3a OTKpPHBaHE Ha
MaJIKl XOTeNHW W JAPYTH BHIOBE HAaCTaHUTEIIHA
6aza.

Kareropusita Ha ,,HOBHTE BHUJOBE OOCKTH
BKJIIOUYEHHU 32 MBPBU I'bT B HOBHUS 3aKOH, KaTo
anmapTaMeHTHUTE TYPUCTHYECKH KOMIUIEKCH
BCHYKH KaTeTOPWU ¥ BHJIUTE - BCHYKH KaTero-
puu B Kiac A, mie ce omnpenenst Bede oT Mu-
HUCTBbpa Ha WKOHOMHKAaTa M EHEpreTHKaTa Iio
npemiokenne Ha EkcreprHaTa KOMHCHS 110
KaTeropusanus, KOeTo € MpaBUIHO C OryieH Io-
BUIIIEHA B3UCKATEIHOCT W KOMIIETEHTHOCT OT
HalMoHaJIHUTE exkcrieptu Ha MUE.

Kareropuzanusra Ha TypUCTHUECKUTE XHKH,
TYPUCTUYECKUTE Yy4eOHU LEHTPOBE, TYpPUCTHU-
YECKUTE CMANHU M MPHUJISKAIINTE KbM TAX 3aBe-
JICHUS 32 XpaHEHe - BCHUYKH KaTeTOPHH, ChIJac-
HO (Y. 125 m Un.126). oT HOBUS 3aKOH OCTaBa B
KOMITETEHIIMUTe HA MUHHCTBPA, BHIPEKUA PETrH-
OHAJIHUS U crienn(UYeH XapaKkTep Ha JeHHOCTTa
U JIOKAIMSITa UM, KOETO CIIOpeN aBTopa € Herpa-
BUJIIHO peleHue. Te3n TypucTHYeCKH OOEKTH
TpsiOBa N1a ce KaTreropusupaTr OT KMETOBETE Ha
obmumuure (OEKKTO), nopagu taBa, ye mpe-
JIOCTaBSIHETO HA YCIYTH B TYPUCTHUECKUTE XMKH
U TYPUCTUYECKUTE YUeOHH LIEHTPOBE HE M3HCKBA
BUCOKa CTereH Ha KOM(OpT, IMOJIrOTOBKa Ha
TiepcoHala U Ap. 3aBUIICHH MTapaMeTpH Ha MpeJ-
JaraHe TPHU ONpeJeNissHE Ha KaTeropusara WM,



KOETO HE Hajlara W3MpailaHe Ha EKCIEPTH OT
MUE. JlokanHusi xapakTep Ha JeWHOCTTA, MO3-
HABAHETO Ha pallOHa, MECTHOCTTa, crienudukara
U JIp. IEMEHTHU Ha MpeAJiaraHe B TO3U CETMEHT,
HaJlara OKa4ecTBSBAHETO Jla C€ OCHIICCTBABA OT
(MecTHUTE) OOITMHCKH EKCIIEPTHH KOMHCHUU H
KaTeropusita UM Ja ce ompezens or Kmera Ha
o0muHaTa IO MECTOHAXOXJEHHEC Ha OOEKTa,
KOETO OT CBOSI CTpaHa IIe MOBHINK Obp3UHATA,
O00CKTHBHOCTTa W IIIe HaMall pPa3XOAHTE II0
JIefiHocTTa 3a OIoKETA..

C) B wacmma npoyedypu no kamezopuzayu-
AMa Ha MypUCmMuYecKkama 1e2106a 6asza:

B nponenypurte mo kareropusupaHe Ha Ty-
PUCTUYECKUTE OOCKTH IO CHIECTBO HSAMA TPO-
Mend. Te BKIIIOYBAT MoJgaBaHe Ha HAOOp OT JO-
KYMEHTH [10 KaTeropu3upalius OpraH 3a H3Hc-
KyeMaTa KaTeropus, pasrieXJaHe Ha JOKyMEH-
TUTE U U3aBaHEe Ha BPEMEHHO Pa3pellIUuTEHO 32
pabota Ha 00eKTa, MOCEIIEHHs Ha MSCTO OT €KC-
MepTHAa KOMUCHS 10 KaTeropusalus u u3pabot-
BaHe Ha KOHCTaTHBEH MPOTOKOJ 3a CHOTBETCT-
BUE C HOPMATUBUTE 3a 3asBEHATa KaTErOpHs,
OTlpeliesiTHE WM OTXBBPISHE Ha M3HCKyeMara
KaTeropusTa U HM3/JaBaHe Ha KaTeropuilHa CHM-
BOJIMKA.

Taoauna 2. OcHOBHU eTany U MPOLEeIypH [IPH KaTerOpU3UpaHe

CTaHOBHIIIC ITO TiX...

Hoz[aBaHe Ha H€06XO}_'[I/IMI/ITC JOKYMCHTHU OO KaTeropusupamus OopraH Hn

OTkpuBaHe Ha TIpoleAypa MO KaTeropus3amus W W3JaBaHe Ha BPEMEHHO
pa3penuTeNTHo 3a paboTa Ha TYPUCTHUECKHS OOEKT

oOexTa

HOCCH_ICHI/IC Ha CKCIICPpTHA pa60THa Tpyna Ha MACTO B o0ekTa u n3aaBaHC
Ha ,,KOHCTaTI/IBeH HpOTOKOJ’I” 3a CbOTBCTCTBUC C HU3UCKYCMATa KATCTOPUA Ha

OmpenensHe (maBaHe) WIM OTXBBPJISHE HAa W3MCKyeMaTa KaTeropus OT Ka-
TErOPU3UPAIIHsI OpraH Ha 0a3a KOHCTATHBHUS MPOTOKOL...

W3naBane Ha KaTeropuitHa CUMBOJIMKA, KOSITO BKIIOYBA (yIOCTOBEPECHUE U
Tabesa) 3a onpeaesieHaTa BeUe KaTeropyus Ha TYPHUCTHUECKIS OOCKT

IIpoMeHeHn ca €IMHCTBEHO CpPOKOBETE 3a
OIpENIeJIAHE KaTeropusita Ha TYPUCTHUUYECKHUTE
obektn B Kimac A (Mecrata 3a HacTaHsBaHE),
Cle]l U3JaBaHEe Ha BPEMEHHO DPA3pELIMTEIHO 32
pabora Ha OOEKTa B MOCOKa YABKaBaHEe Ha
CpOKa OT JIBa Mecella B CTapysl 3aKOH Ha YeTHPHU
Mecella B HOBHA 3aKOH 3a Typusma. ToBa Moxe
Ja ce THJIKYBa €AMHCTBEHO KAaTO OMUT HAa aJMH-
HUCTpAaIMsiTa 3a TIeYeleHe Ha Bpeme, Nopaan
nurcaTa Ha Tpo(ecHOHATHH €KUIH W HEBB3-
MOJKHOCT 33 U3BBPIIBAHE Ha MOCEHIECHHS OT eKC-
nepTHUTE pabOTHU TPYNH Ha MSCTO 32 CHOTBET-
CTBHE CHC 3asBEeHATa KAaTEropHs M ONperelisaHe
Ha KaTeropusi Ha OOEKTUTE BbB BCUUKU PETMOHHU
U TypHUCTUYECKH MECTa, KOMTO OYakKBaT IMpOIe-
Jypa 1O KaTeropusupaHe. 3a TypHUCTHYECKHUTE
XIDKH, TYPUCTHUECKUTE YYeOHH LEHTPOBE, TY-
PUCTHUYECKUTE CIIAJHU W NPWICKALIUTE 3aBEIe-
HUS 32 XpaHEHE KbM TAX, CPOKa Ha BPEMEHHOTO
YIOCTOBEpPEHHE 3a OTKPHUTA IpoIleaypa Mo KaTe-
ropuzauusi 10 ONpEAeNsHEe Ha OKOHYaTelHaTa
KaTeropust € yABDKEH ChIO Taka 10 IIECT Me-
cela.

3a IbpBH BT C IPOMEHUTE B HOBUS 3aKOH CE
OCBILECTBsIBA [10IABaHE HA JOKYMEHTH 3a KaTe-
rOpH3HpaHe Ha TYPUCTUYECKH 0OEKTH TIO €JIeKT-
POHEH IBT KOETO OT TJIeJHA TOYKa Ha ChBpe-
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MCHHUTE KOMYHUKAI[MH W MEKIyHapOoHATA
npakTUKa 3a paboTa ¢ JOKyMEHTalusl OT pa3iu-
YeH BHJ, € HABPEMEHHO PEIIeHHE C OrJIe]] Tec-
TEHEe Ha BPEME M CpPEACTBA, U OCOOEHO KOraTo
(U3NYeCKUTE ¥ IOPUAMYECCKUTE JIMIA ca B TO-
OTJIAJICUCHUTE PETUOHU M OOIIUHHU.

He mpaBuiiHO W B J1BaTa 3aKOHA € 3aJerHalo
M3UCKBAHETO 3a OMNpEJNeNisHe Ha €Ha W ChINa
KaTeropusl Ha MecTa 3a HacTaHJIBaHE, KOUTO Ce
CBCTOSAT OT HSKOJKO CAMOCTOSITEIHH Crpaau (Ha
MSICTO 33 HACTaHsABaHE MOXe Jla ObJe onpeene-
Ha caMO eJHa KaTeropus, HEe3aBUCHMO OT Opos
Ha CrpajguTe, KOUTO o 00pa3yBar, U KanaluuTeTa
My, Y. 121 an.3 ot voBms 37T).

Ha mpaktuka crpagure MpeiacTaBisBaT OT-
JeNTHN CTPYKTYpH, KOUTO MOXE [a Mpejiarar
pasmudHa CTErNeH Ha YIOT, KoMpOpT U 00CITyX-
BaHE 3aJI0)KEH MPH NPOCKTUPAHETO H M3TPaKaa-
HETO UM, KakTO W C HAaeMaHETO Ha IO-BUCOKO
KBaJIUQUUUpPaH OOCITyXBal] MEepPCcCOHal, KOETO
MIPaBU KATETOPU3UPAHETO MM B €JJHA KaTeropus
HEyJayHO ¥ MKOHOMUYECKHA HEU3TOAHO 3a coOc-
TBEHHKa, Hali-MaJKO 3apaJy TOBa, Ye ca BIIOXKE-
HU TI0-TOJIEMH MHBECTHUITUH (B cTrpama, 003aBex-
JaHe, 00Opy/IBaHE | Jp.) HO C€ Hajlara TOCTUTE C
pa3nuyHy (PMHAHCOBH BB3MOYKHOCTH Jla CE€ Hac-
TaHSBA MPU €THAKBH yCIIOBUSI.



3ama3Ba ce W3HCKBAHETO pa3jiHKaTa MEXIy
CpeacTBaTa 3a HaCTaHSIBaHE U MPIJICKALTUTE UM
3XP ne e He moBede OT eaHA 3Be3da. ToBa pe-
IICHHE € MPABWJIHO C OIJIe] HEAOIMyCKaHe Ha
CHIIECTBEHH Pa3IN4MA B MpPEJIaraHeTo Ha XOTe-
JUEPCKH U PECTOPAHTHOPCKHU YCIYTH B 001 XO-
TEJICKU KOMILJIEKC.

He ce nmpomeHst H3MCKBaHETO Ha KATETOPH3H-
paHHuTe TypUCTHYECKH OOEKTH Jla ce M3]aBa Ka-
TErOpUifHA CHUMBOJIMKA, BKJIIOYBAIA YJOCTOBE-
peHue u Taberna, KOUTO J1a Ce TIOCTAaBAT Ha BUHO
MSICTO B 00EKTa, KATO BaXKHO OT TJIeJJHAa TOYKA Ha
MOTPEOUTENNTE € HANAMMMCUTE 3a BU/Ia, HAUMEHO-
BaHHETO W KaTeropuara Ha TYPUCTHYCCKHUTE
00EKTH J]a HEe BBBEKAAT B 3a0IyXKJIECHHE TypHC-
ta. ToBa Ha MpakTHUKa O3HAYaBa KaTeropuiiHaTa
CUMBOJIMKA (3BE3AMTE) /Ia HE € YacT OT JIOTOTO
Ha 00eKTa, KbAETO KaTeropusara jga 0bae mpesic-
TaBeHa B ,,HEBSIpHA CBETJIMHA U Ja ObJie THIKY-
BaHa OT MoTpedurennTe (OOMKHOBEHO KaTo TO-
BHCOKA, BKJIFOYBAIA ITOBEYE 3BE3/IH), KAKTO U
MOCTaBsHETO HA KaTeropuiiHaTa CUMBOJIMKA Ha
HETMOJXOAIA YeCTO ,,HEBUAUMU 32 TOCTHTE
MecTa.

KoHTpossT 1Mo KaTeropusaiusaTa B HOBUS 3a-
KOH 3a Typu3Ma U 10 W3/aJIcHUTE Bb3 OCHOBA Ha
HEro HOPMATHBHH aKTOBE CE€ 3alla3Ba KaTo Chb-
IbpKaHHUE U C€ OChIIECTBSIBA OT: MUHHUCTHPA Ha
WKOHOMUKATA, CHepreTukara u typusma; Komu-
CHUsTa 3a 3aIlWTa Ha MOTPEOUTENUTE; 0OIACTHH-
T€ yIpaBHUTEIH; KMETOBETE Ha OOIIWHU; TIpe/Ice-
narenst Ha Jbp)kaBHaTa areHIus 38 METPOJIOTH-
YeH M TEXHUYECKH Haa30p WM OMpPaBOMOILEHO
OT HETO JUTHXHOCTHO snile. OpraHuTe Mo TO3M
3aKOH Ca JJIBKHU J1a KOOPIUHUPAT JICHCTBHSITA
CH C KOHTPOJIHUTE OPTaHU IO IPYT'H 3aKOHH.

AHanM3bT HA TE3W TEKCTOBE MOKa3Ba, 4€ BCe-
KM €IWH OT Te3W OpraHd WMa CHenuGuIHu U
SICHO Jc(UHHUpPaHH KOHTPOIHH (PYHKIIUW U IIpa-
BOMOIIMSI TPOM3THYAINA OT pa3mopeaouTe Ha
3akoHa. KOHTPOIBT MO KaTeropusamus|ra Moxe
Jla ce pasriiek]ia Kato IMpolec, KOUTo oOxBaria
JIBE€ OCHOBHH (pazu:

e [IwppBara e mpoBepka 3a CHOTBETCTBHUE C
HOPMaTHUBHHUTE HW3WCKBAaHWS KBbM JUIATa OCH-
IIECTBSIBAIM XOTEINEPCKa JEHHOCT U OOCKTHUTE,
a BTOpaTa W3/aBaHe Ha AKT 3a HapylICHHE.
[IpoBepkaTa 3a CHOTBETCTBHE 3aBHpIIBA C Ha-
nucBaHe Ha KoHCTaTWBEH MPOTOKOJ, KOMTO MO
CBIIECTBO TPEICTaBIsIBA aKT 32 KOHCTATUPaHE
Ha MOMEHTHOTO chcTOsiHHE. KoHCTaTHBHMS MTpO-
TOKOJI IMa KOHCTaTUBEH M NMPEBAHTHBEH Xapak-
Tep.

e Bropara ¢asa ot xoHTpoNHaTa NEHHOCT
MOJKeE J1a PUKITIOYH C U3JaBaHe Ha akT (Haka3a-
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TEJIHO TIOCTaHOBJICHHE), KOETO BEUe MMa MPHHY-
JUTEIHU aAMUHUCTPATUBHO MPaBHU HOCIEIULIA
(T7100M ¥ UMYIIIECTBEHH CAHKIIUH).

CucreMaTa 3a OKa4ecTBSIBAHE U KOHTPOII 3a-
JerHana B pasnopenOuTe Ha HOBHUS 3aKOH 3a
TypU3Ma IOKa3Ba, Y€ EAMHCTBEHO B IPaBOMO-
HIMSATA HA IbP)KaBHUTE WHCTUTYIIMH, € Ja OIpe-
JeNsAT MpaBuilaTa, OCHILECTBABAT KOHTPOJA IO
CHa3BaHETO UM, Ja ONPEAEIAT pa3Mepa Ha Haka-
3aHUSATA U T. H. - KOCTO HAa MPAKTHKA € IThJICH
J'bp’KaBEH MOHOTION U MOXKE J1a JIOBEJIe JI0 Hell-
pO3padyHOCT U CYOEKTMBHOCT Ha JEWHOCTTa H
KOHTPOJIA, HENOSUTHM TPAKTHKH W KOPYIILHS.
[NapanenHo ¢ ToBa ce KOHCTAaTHPA, Y€ B XOTEIIH-
epckus OM3HEC MHOTO CpPEelCTBa 332 HACTaHsSIBAaHE
(ot Bcmukm kareropmm) paboTAT Oe3 HHUKAaKBa
KaTeropusalus, a B ToOJsiIMa 4YacT OT TAX ce
IpeyiaraT yciayrn HeChbOTBETCTBALM Ha H3HCK-
BaHMATA 32 CHOTBETHATa KaTeropus.... Y BoIpe-
KU, Y€ CHIECTBYBAT JIETUTUMHU KOHTPOJIHUPAIIN
MHCTUTYIIMH C SICHH MIPABOMOILMUS T€3H MPAKTHU-
KM IpOABIDKABAaT, KOETO Hajara H3BOJAA, 4e
IbpKaBaTa MM HEe MCKa WM HE MOXeE Ja CIpe
HEJIOSITHATE TPAKTUKH M HapyIIEHUsTa Ha HOP-
MaTHBUTE CBBP3aHM C KaTEropu3aLusiTa T. € C
00exTHBHOTO oKadecTBsiBane Ha TJIb.......

OneHkn ¥ MHeHHMs1 HA OM3Heca, eKCIEpPTH
U CIIeLMAJMCTH 32 IPOMEHUTE B HOBUS 3aKOH
3a Typu3Ma

IIpoMeHuTE IPHETH ¢ HOBUS 3aKOH 3a TYypH3-
Ma OTHACSIIH CE€ 10 XOTEIHEPCTBOTO U KaTero-
pu3anusaTa ce pasriuexaar pasHOIOCOYHO M Ce
OILICHABAT HE €IHO3HAYHO OT PA3]IUYHUTE IOI3-
BaTenu Ha 3akoHa. OIEHKUTE ca Hai-00mo oT
II'BJIHO HEONOOpeHHe Ha 3aKOHAa WM YacTH OT
HEro 10 0oA0OpeHHe Ha IMOBEYETO TEKCTOBE U
HOPMAaTHBH CBBP3aHU C XOTEJINEPCKaTa JEHHOCT.

ETO HAKOM MHEHMS M OLIEHKU 32 HOBUS 3aKOH
3a TypU3Ma Ha TYPHCTHUECKHUSI OM3HEC - CIielHa-
JVCTU U EKCIEPTH; COOCTBEHUIIM M YIPAaBIIsIBa-
I B CUCTEMATa Ha XOTEIMEPCTBOTO, IPEICTA-
BUTENIM Ha OpaHIIOBHUTE OPraHU3alMU U CAPY-
JKEHUs, IbpXKAaBHATa aJMUHUCTPALMS, KaKTO M
AHAJIU3aTOPU U CIELUAINCTA WU3BBH TYPUCTH-
YecKHs OpaHI.

Cnopen  mupektopsT Ha MHcTHTYTa 32 aHa-
JU3M U OLEHKM B Typusma Pymen [lparanos
,»HOBUAT 3aKOH 3a TypuU3Ma IIPOTUBOPEYM HA
KOHCTUTYLHSITA 1 HA OCHOBHHUTE ACHUHHULIMHN HA
CBeToBHaTa OpraHu3alus Mo TYpU3bM M Ha Te-
34, IpueTH B EBponelickus cpro3. B TekcroBere
nMa (aKTHYECKH TPELIKH, COBpPKaHO € J0pu
MIOHATHETO TYPHUCT, KOETO HE Ka3Ba KOJIKO BpeMe



MOJKe J1a ObJIe MPEeCcTOSAT Ha UyKIECTPAHHO JIH-
1e, 3a JIa Ce CUUTa 3a TYPHCT.

OTHOCHO OBirapcKaTa KaTeropusamus Ha Xo-
tenute Pymen JparaHo oOsicHsIBa, 4e ,,qyKIec-
TpaHHWUTE TYypOIIEpaTOpH HE s TPU3HABAT U
BMECTO Hesl W3IOJI3BAT COOCTBEHH CHUMBOIH, C
KOUTO T'M XapakTtepusupar’. Cropea HEro kare-
ropusanusaTa MoXxe Ja ce pexynupa a0 bearapc-
KW JTbpPKaBeH CTAaHAApT W Ja ObJie M3BaJeHa OT
JEHHOCTUTE Ha IBbP)KaBHUTE MHCTUTYLUH KaTO
HECBOMCTBEHa, KOETO OM CIIECTHJIO Ha AbpKaBa-
Ta cpeacTBa. HeroBoTo MpHHIKITHO CTaHOBUILE
OTHOCHO KaTeropusanusra € ,,KaTeropu3alus
BBHOOIE J1a HAMA  a FOCTUTE M TYPHCTUTE IPHU
pesepBalliid M TOCEIIEHUs] Jla C€ PBKOBOMST
€JIMHCTBEHO OT MapKaTa (OpaHja) Ha XoTea.

3a Wnuana IllepeBa ot Aconumarusita Ha OBbJI-
TapcKUTE TYpOIEepaTopyd W TyPUCTUUECKU areH-
UM HAMAa WJICaHW 3aKOHHW, HO M B TO3U HUMa
MHOT'0 MOJIOKHUTENIHU Hewa. Criopex Hes € ,,U3K-
JMIOYHUTETTHO [IEHHO, Ye Hail-Tociie ca ompejere-
HHU HOBHTE BHJIOBE OOEKTH KaTo anapTaMEeHTHH-
T€ XOTEJIH, KOWUTO HE CHIIECTBYyBaxa B MPAaBHUA
MUp JIOCeTra W TaKa Ce ClacsBaxa OT IJIAaHeTo
Ha TypHCTHYECKa Takca W APYTd JaHbld . ,,3a-
KOHBT 32 TypH3Ma € OChbBPEMEHEH M B 4YacTTa,
KOSITO TIO3BOJISIBA €JIEKTPOHHATAa Tponaxda Ha
TYPUCTHYECKH YCIYTH, KOETO € TOJISIMO OOJIeK-
YeHue U yinecHeHue”. Bce mak TA crnozenu, ue
100-te cTpaHumm ca pa3mHCaHW C TIOBEYE OT
HEOOXOJMMOTO MOAPOOHOCTH 32 Pa3TUIHATE
BUJIOBE YCIYTH M Pa3IMYHUTE BUAOBE CYOCKTH,
KOETO 0OBPKBa U € TPyIHO pa3dupaemo. ,,3a MeH
Hal-TONEMIST TPOIYCK Oelrre, 4e He ce choOpa-
3MXa ¢ WCKAaHETO Ha OpaHIla 3a TypHCTHYECKa
TIOJIUIIHS, 3aI0TO €AMH 3aKOH, KOJKOTO U Ja €
noOBp, ako HE ce crha3Ba, aKo HE MOJIEKH Ha
KOHTpOJI, cTaBa Oe3cMucieH. B MomeHTa KOHT-
pPOIBT € BB3IOKEH Ha 4-5 cyOekra, a 3Haere
nmpuKkaskara - Maoro 6abu, xunaBo gere’, Kaza
omie Ilepera.

Bnarosect JlegrepoB — 3am.-ipencenaten Ha
Beparapckata acoumanuss Ha TYpPUCTHYECKHTE
areHIyy M3Ka3Ba MHEHHWeE, 4e ,,AKO Ibp)kaBara
WCKa J]a pa3BHBa TYpU3bM, TpsAOBa Aa MMa MH-
HUCTEPCTBO Ha Typusma’. Cropen Hero ,,B HO-
B 3aKOH MMa MHOTO TIOJIOXKUTETHH CTPaHH, HO
HE € PEerJaMeHTHPAaHO OCHOBHOTO — OTHOIIEHHE-
TO MEXAY TPHUTE CTHI0A: TypolepaTop — XOTe-
JUep — TPAHCIOPT. AKO UM Ce€ Jaje MPaBoTO Te
Ja TIpaBsAT Typu3Mma, TOraBa BCHYKO IIe OBJe
Hapen”.

Cnopen Buran WBanos, npeacenaren va Cb-
BeTa 1o TypusbM - Codusi, ,,3aKOHBT € MPHET Ha
0Bp3u 000pOTH, 0€3 00CHKIaHE HA TEKCTOBETE U
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aKoO KbM HEro He ObJaT pa3paboTeHU KauyecTBe-
HO 14-Te HapenOu, KOUTO 1€ YTOYHSBAT PEANIA
W3HUCKBaHUS, TOU I1e 3a0ykcyBa”. BreIipeknu ToBa
TOW TIOJIKPEIN HOBHS 32 3aKOH 32 TypU3Ma.

Munuctepstr Ha MUET no ToBa Bpeme AceH
Bacunes 00sBH, ,,ue OpraHH3alMUTE B CEKTOpa
ca ce O0CIUHMIIM OKOJIO BH3HSATA 33 PA3BUTHUETO
Ha Typu3Ma B CPEIHOCPOYEH U JBITOCPOYCH
TUTaH”, KOETO CIIOPEJ aBTOpPa € CHITHO MIPEYBENH-
YeHO, KaKO Ce MMa MpPEABH], Y€ TYPUCTHUECKHUTE
CAPYXXEHUs BIHMCAaHW B HalmoHamHHUS TYpHUCTH-
YECKH PErucTep ca okomo 170, a myOmuyaH
MHCHHS U CTAHOBHIIIA Ca W3Ka3aJH HE MOBEYE OT
30. ,,BaxkHo ¢ na HAMa ChTpeceHHs B OpaHIIa U
Jla ce HamumaT Obp30 HapexaOuTe KbM 3aKOHA 3a
Typu3Ma”, Ka3a MO-KbCHO MHUHHUCTHp Bacunes.
Toii mocouwu, ue ,,iMa pa3HorIacus B OpaHIa 3a
TOBa Jalld 3aKOHBT € MOOBp M Kak TpsiOBa aa
ObIaT HammMcaHU HapeaOuWTe, Taka 4e e ObIe
opranusupaHa paboTHa Tpyna B MUHHCTEPCTBO-
TO, KOSITO J]a U3YMCTH Pa3HOTTIACHSATA.

HoBusar 3am. MUHHCTBD C pecop TypU3BM
Bpanumup boteB Ha cpeia ¢ OpaHIa o TOBOJ
HOBWSI 3aKOH 3a Typu3Ma 3asBH, 4e ,,MHUHHUCTEP-
CTBOTO HAa WKOHOMHKATa IUTAaHWUPA Ja BbHBEIE
W3IS0 HOBA CHCTEMa 3a KaTeropu3anus Ha Ty-
pUcTHYecKH 00EKTH, ChoOpa3eHa ¢ eBpONEHCKH-
Te KpuUTepuu. B MOMeHTa KpuTepuuTe ca Io-
CKOpPO CTPOWTEIIHU, KAaTO HAlpHMep TrojeMHuHa
Ha CTau, KOPUJOpH, IMPOYMHA HAa BpaTH U Jp.
He ce oTunTa HUBOTO Ha TpeIaraHUTE YCIYTH,
HUATO TIBK MAKETHT OT TaKWBa YCIYTH', ¢ KOETO
KOCBEHO TPH3HA 32 HECHBBPIIEHCTBA B HACKOPO
MIPHUETHUS HOB 3aKOH 3a TypH3Ma.

BpanmoBuTe opranuzanuu (¢ MHEHHE 3a 3a-
KOHA) KaTo ISJI0 JaJoXa MOJAKperna Ha MPHUeTUs
3aKOH 33 Typu3Ma C MOTHBA, Y€ Ca yYacTBAJIU B
Ch37]aBAaHETO MY IICJTH YSTHPHU TOJUHHU U TEKCTO-
BeTe ca OWIN TOJIOKEHN Ha IHUPOKO 00CHKIa-
He. Cpen Tax ca Aconuanusrta Ha OBJITapCKHUTE
TyporepaTopu, AcoruanusTa Ha TYPUCTUICCKH-
Te areHImu, XoTenuepckara acoruanus, Cbro-
3BT MO0 OamHeoyNoTHs U cna Typu3bM, Chio3 Ha
cobctBenunuTe-CrpHYEB Opsir U Ap., Kato 00-
[IOTO VM CTAHOBHIIIE €, Y€ "HOBHAT HOPMaTHUBEH
aKT ypekJa B aJeKBaTHA CTETIEH BCUYKH OCHOB-
HU OTHOILUECHHS, CBBP3aHU C OCBHILECTBSIBAHETO
Ha TYpUCTHYECKaTa JCWHOCT B Bhirapus B Cb-
oTBeTcTBUE ¢ EBpONEiicKOTO Crelu(UIHO 3aK0-
HOJIATEJNICTBO .

IIpencenarens Ha bparapckara Xotenuepcka
u pecropanThopcka aconmanus (bXPA) bmaroit
ParvH - egqHO OT Hal-roJeMUTE W BIUATEIHU
TYPUCTHYECKU CAPYXKCHHS € Ha MHCHHE, Ue ,,3a-



KOHA KaTo ILSJI0 € IOJIOKUTEJIEH U IIe Aaje Io-
BEUe CBETIMHA B OpaHIa’.

bnaroit Parun e na MHeHue, 4e ,,B pa3BUTUTE
JIEMOKpaIuy OpaHIIbT KaTETOPU3Upa W JIUICH-
3upa”. A KOJIKOTO JI0 yJ4aCTHETO Ha OpaHIa mpu
B3UMaHE Ha pEIICHUS, TOW W3HECe CICTHUS
¢akt: ,,BHOCKaTa Ha oTpachiia € Haii-Manka, HO
BBIIPEKH TOBa Tol mma 51% rimac mpu B3emane
Ha pemeHusTa. Mnesra e 1a ce pa3Bbpxar pblie-
T€ Ha XOpara, KOUTO Ch3JaBaT MaTEpPHAITHUTE
IIEHHOCTH, a T€ OT CBOSI CTpaHa IIl¢ BHACAT IOBe-
4ye MpUxoau B Xa3Hata. Hue mckame ma Oanan-
cupaMe Taka HelllaTa, 4e J1a MOKe Ja Ce 3arasu
pPBKOBOJHATA pOJNSl Ha JAbpKaBaTa, HO Ja ce
BKJIFOYAT OOIIMHUTE, 0bJacTUTEe 1 OpaHIna, KOu-
TO Ja OOCOUHAT YCWIMATa CH 3a Pa3BUTHE Ha
Typusma. To3n MexaHuzsM pabOTH B ABCTpPHSL.
He Bcuuko, obave MOXe 1a ce MPUIIOKH Y HAC
Ha TO3M €Tall, 3al[0TO € HEOOXOIMMO BpeMe.
Baxxnoto e a ce BbpBU B Ta3H MOCOKa™.

OrnenkaTta Ha COOCTBEHHUITUTE U XOTEIUEPUTE
3a BKJIFOYBAHETO Ha arapTaMEHTHHUTE XOTEJICKU
KOMIUIEKCH B KaTeropm3aluira € [0 ToisIMa
CTETeH IOJIOKUTEIHA TIOPaJd TOBA, Y€ BCUYKHU
MOCTPOCHUTE arap-TXOTEJIU M HOBOCTPOSIIH CE
TakvBa NPUHAIISKAT Ha Xopa ¢ (DUHAHCOBH
BB3MOXKHOCTH M amMOummmu 3a pabota ¢ To-
BHCOKO INIATEKOCIIOCOOHH I'OCTH, KOUTO €CTECT-
BEHO NPEJNOYUTAT JTOOPUTE XOTEICKH KOMILICK-
CH OT BHCOKa KaTteropus. Pa3bupa ce nma u ta-
KHBa, KOWTO HE TMOJKPENST BKJIFOYBAHETO Ha
anapTaMEHTHUTE XOTEJICKU KOMIUIEKCH B 00XBa-
Ta Ha KaTeropu3alusTa ¢ apryMeHTa, 4¢ B eIUH
KOMIUIEKC I XOTEJ MMa Pa3HOpOJHA OT TJel-
Ha TOYKa Ha COOCTBEHOCTTA JierjioBa 0a3a (mpo-
JaJICHA anapTaMeHTH U TaKWBa, KOUTO CE JaBaT
oA HaeM), a TeXHWYECKH M CKCIIOATAIIMOHHO
OTAEIISTHETO M KOHTPOJIA 110 KaTeropu3amusaTa iM
€ CHJTHO 3aTPY/HEH.

OnoOpenne U MOJIOKUTEITHN ca MHEHHUATA U
OIICHKHTE Ha ,,IPpeOHNUTE COOCTBEHHITM Ha JIMY-
HU YaCTHU UMOTH, KOUTO CIIOPE]] pa3nopeonTe
Ha HOBUS 3aKOH 3a Typu3Ma HE TpsOBa Ja ca
,,JOPHIMIECKU JITIA” TI0 CMHCHJIa Ha 3aKOHA 3a
Jla YOpaKHSBAT XOTEIHEpPCKa NEHHOCT W UMaT
BB3MOXKHOCT Ja TPEJOCTaBsAT ,,CBOOOMTHO” UMO-
THTE CH Ha TOCTH M TYPUCTH ¢ KOMEpPCHATHA TIeTI.

He taka obade, crou BBIIpOCa ¢ KOHTPOJIA Ha
TOBa TpeJyIaraHe, KOWTO Ha MPAKTUKA HE MOXE
Jla C€ OCBIIECTBIBA IIOCTOSIHHO, TIOpPaan MPaKTH-
YecKaTa HEBb3MOXKHOCT KOHTPOJIHH OPraHuTe J1a
BIIM3aT Ha MPOBEPKA 10 BCAKO BpEMe B JTUYHUS
MMOT Ha COOCTBEHHKA, KaKTO W IOpPajy Malla-
OuTe Ha JIEWHOCTTA B HIKOM PETMOHM M CTpaHaTa
KaTo IISITIO.
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3akI0ueHne

AHaJII/I3 Ha CBCTOAHUCTO H pa3BI/ITI/IeT0 Ha
KaTeI‘OpH?»aHPIfITa B HOpMaTI/IBHO-HpaBHaTa
ypenba Mokas3Ba, 4e B PasmopeadUTe OTHACSIIN
Ce JIO XOTEJUEPCTBOTO U KATEropu3alys Ha Mec-
Tara 3a HACTaHsABAaHE B OCHOBHU JIMHUHU C€ 3a-
nasBarT CTapUTE IMOJOKEHHS C HAKOM HE3HAYH-
TENHA WM3MEHEHUS M JONbIHeHus. Hosure u
MPOMEHEHH TEKCTOBE Ca CIICTHHUTE:

e  VIBDKEHHW ca CPOKOBe 3a paboTa Ha Ty-
PUCTHYECKUTE OOEKTH C BPEMEHHO Pa3pelInuTe-
HO JI0 OKOHYATETHOTO OIPEIEIISIHE KaTerOpUs Ha
00eKTa;

e Bb3craHoBeHa € CpovYHATa KaTeropusa-
IIUsl HA TYPUCTUYECKUTE O0CKTH (KOSITO MPUCHC-
TBAIIIC B TIO-CTAPUTE PEAAKIIUH Ha 3aKOHA);
Pasimupen e o6xBaTa Ha KaTeropu3arius-
Ta C amapTaMCHTHHUTE XOTEJICKH KOMIUIEKCH H
amapTaMEHTHTE 3a TOCTH;

e Pasmmpenu ca mpaBomoImusTa Ha 00-
IIHHCKUTE EKCIIEPTHH KOMHCHHU TIPH KaTeropu-
3WpaHe Ha HAKOM MecTa 3a HacTaHsBaHe oT Kitac
B.

2

L HpeILOCTaBﬂ CC€ Bb3MOXXHOCT 3a OCBIICC-

TBSBAaHC Ha XOTEIHMEPCKa JEHHOCT OT ,,YaCTHH
TuIa” 1O CMHUCHJIA Ha 3aKOHA, B JIMYHUTE WM
UMOTH;

e 3acuiBa ce KOHTpOJIA NPH OINPEACISHE
KaTeropusTa Ha CICIUAIN3UPAHUTE IICHTPOBE
KBM XOTEJICKHUTe KoMmiuiekcu (Oamneo, CIIA,
VYennec) u ap.

3a chKaJCHHUE U C HOBUS 3aKOH 3aKOH 3a Ty-
pusMa (KakTo M ChC CTapHsi) HE ce JaBaT IpaBa
Ha OpaHIIOBHTE W TPOAYKTOBH CAPYKEHHUS W
OpraHM3allMd Jla ydYacTBaT WBIHOICHHO TPH
W3BBPIIBAHE Ha KaTeropu3amusara. Te HsMar
npaBo Ja JIMIEH3UpAT W/WIN PETUCTPUpAT TY-
PUCTHYECKUTE JNCWHOCTH M Jla KaTeropu3upar
TypUCTHUYECKATa MaTepPHAITHO TEXHHWYeCcKa 0asa,
KOETO € JIOKA3aTeJICTBO 3a IEHTPATU3UPAHUA U
MOHOIIOJIUCTHYEH XapakTep Ha JEWHOCTTa B
CTpaHaTa.

CBeToBHAaTa W €BpoOIeiicKaTa MPAaKTHKHU J0-
MycKa y4aCTHETO U ChIIECTBYBAaHETO Ha HE3aBHU-
CUMH KaTEeropu3upaIly OpraHd, KOUTO CaMOCTO-
ATETHO W/WIH ChbBMECTHO C JBPKaBHUTE JIa OII-
peaCIAT KaTCrOPUUTC HA TYPUCTUUYCCKUTE 06€K-
™1 (I'epmanus, Benukobputanus, CALL) u mp.
CbBMecTHaTa JEWHOCT NPU KaTeropu3upane Ou
Jlaa Bh3MOXKHOCT 32 I0-O0CKTHBHO, HE3aBUCH-
MO M Haif-Beye NpO3pavyHO OKAYeCTBABAaHE Ha
TypUCTHYECKATA JIETJIOBA 0a3a M pecTOPaHThOP-
CKHTE 3aBeJieHNsI. Bb3MOXEeH BapuaHT NP ChC-



TaBsiHE Ha €KCIIEPTHUTE PaOOTHU IPYIH € B ChC-
TaBa UM Ja BIU3aT BBHIIHM HE3aBUCUMHU €KC-
NepTH OT OpaHILIOBUTE OpraHU3alud U OHM3Heca
(npaktuka Ha MUE no 2004r.). ITo-Bucma ¢op-
Ma Ha ChTPYIHHYECTBO OM Moria na Owae m100-
pOBOJIHA, OpaHIIOBAa KaTeropusaius, KOsATO €
HAJIOKUTEIHAa M OM MOBHIIMJIA KayeCTBOTO Ha
npejiaraHe Hali-MajKo MOpajii HE3aBUCHMUS U
Npo3padeH XapakTep Ha JeHHOCTTA.

Hanpasenure koHCTaTalMu U U3BOJU MO3BO-
JSBaT Aa ce JajaT CIeJHUTE KOHKPETHH IPero-
PBKHU:

1.  Jla ce npeaBHaM BB3MOXHOCT 3a OIpe-
JeNisiHe Ha pas3liiiyHa KaTeropusi 3a OTICITHHUTE
CTpalii B ChCTaBa Ha €JINH TYPUCTHUECKU 0OCKT;

2. C 1en moBUIIaBaHe W MOJAbPKAHE BH-
COKOTO HUBO Ha IIpeJJlaraHe B XOTEJICKUTE 3aBe-
JICHHsI OT KaTeropws TeT 3Be3lu Jia Ce OpraHH-
3Wpa KOHTPOJI 1O Cla3BaHe Ha M3MCKBaHUATA 32
Ta3uW KaTeropusi U ToBa Aa ObAe pasmUCaHO B
3aKOHa 3a TypH3Ma;

3. IpoBepkure W KOHTpOIa 3a Cla3BaHE
Ha W3UCKBAHMSTA U CTAHAAPTUTE Ja CE U3BBPII-
BaT OT AbPKaBHU U OPAHILIOBU EKCIEPTH B (CMe-
CeHH pabOTHU IPYMH IO KOHTPOI);

4. C mpomsHa B 3akoHa 3a Typu3Ma Ja
ObIe OaneHa BB3MOXKHOCT 3a IapajeiHa, Hes3a-
BrcHMa (OOpOBOJIHA) KaTeropu3alusl Ha OpaH-
HIOBUTE CAPYKEHHs 0e3 Ja ce OTXBBHPIIS Ha TO3U
eTan Abp>KaBHATa KaTeropu3arus;

WB3KII0YMTENIHO BaXXHO M IIOJIE3HO C OIJIe]
CUHXPOHHU3HUPAHE HAa HOPMATUBHUTEC JOKYMCHTU
U TIPaKTUKH B TypuU3Ma C EBPOICHCKHUTE, € B
cTpaHaTa 1a ce BpBeie EBponeiickara kiacudu-
kanponHa cucremMa EUROSTAR, kosto XbM
MOMEHTa Ce€ W3MO0J3Ba 3a KaTeropusnpane (oka-
4YeCTBsABaHE) Ha JieriioBara 0a3a B moBeue oT 18
€BPONEHCKU CTPaHM U OT YMHUTO IBbPXKaBU ca
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OCHOBHUTE KOHTHHTCHTH TYPHCTH B HAIIHTE
TypucTuuecku obextr. HoBusAT Mozen Ha kxaTe-
ropuzaus B Typu3Ma IpeAroiara a ce BbBeIe
M ellHa OTJAaBHA KOMEHTHpaHa MPaKTHKa — 3Be3-
JUTE Ha XOTEJH W 3aBelICHUs /1a Ce JaBaT He OT
IbpKaBaTa, a OT OpaHiIoBa cTpykTypa. Criopen
Xenunar Kpuneanopd (Ilpencemaren Ha brarap-
CKOTO OIOpO 32 KOHTpeceH Typu3bM U M3mbiaHu-
TeJIeH AupekTop Ha ,,CurmMa Kamutan rpym’)
TOBa MOJKE Jla € HOBOYYPE/IeHA acOIMalus, map-
tHrop Ha HOTREC. Ilo mMecta momoOHu mpaBo-
MOLIMA 1€ UMaT TYPUCTHYECKUTE CHBETU KBM
OOIIMHATE C y4acTHETO Ha XOTENHEPHUTE U Ty-
poneparopure. Ch3IaBaHETO HA IMOJO0HA Opra-
HHU3alKs ce Hajara 1 oT (pakra, 4ye KbM MOMEHTa
Huto HOTREC, HuTO MexayHapomHaTa XoTe-
JTUEepcKa U pecTopanThopcka aconmanmst IH&RA
uMmar naptHeop B bwarapus. OctaBa OTKpUT
BBIPOCA KOM OT MHOTOOPOWHHUTE TYPHUCTHUECKH
CAPYXKCHUS Ie BJSI3aT B HEHHHS CHCTaB M Kak
i€ CH MapTHUpAT. A JI0 ToraBa IMO-JIECHO OChb-
MIECTBUMH H3IJISKIAT NPOMEHH B 3aKoHa 3a
Typu3Ma, KOHTO Ca HAJIOXKUTECIHH JOKaTO ce
MIPOMEHH MOJIeTIa 32 KaTeTOPU3UPAHE....
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CUMYJIAIMOHHA JEJIOBA UTPA 3A OBYUYEHHUE
IO OITIEPATUBHO BU3HEC IINTAHUPAHE

Usan umutpoB, Aauie Mycradosa
EDUCATIONAL BUSINESS GAME IN OPERATIONAL BUSINESS PLANNING

Ivan Dimitrov, Adile Mustafova

ABSTRACT: In a dynamic market environment issues related to operational management processes
(operational planning and control) of the business organizations are essential for their performance and for
their future development. The use of educational simulation business games, modeling the most important
aspects of planning issues contributes to improving the quality of education, improving the utilization of the
knowledge by concentrating on the staging of the task and the interpretation of results, the processing of the data
and performing calculations and forecasts, which will lead to an objective control and self control of knowledge.
Main purpose of this paper is to present a simple business simulation game that allows students to participate in
simulated situations of competition, to develop operational plans, to analyze the results of their implementation
and on this basis to develop appropriate adjustments for the next planning period.

Key words: operational planning, business game

BnBenenue OT TEXHUTE KOHKPETHU PEIICHIS], HO OT PEIICHHU-
aTa Ha (UPMHTE, C KOUTO CE KOHKYPHUPAT, Ch3/1a-
B ycroBusita Ha mazapHa UKOHOMHKA BBIIPO-  Ba HEOOXOJUMHTE YCIIOBHS 3a TpEUylBaHE Ha

CUTE, CBBP3aHU C MPOIIECUTE Ha OTIEPATHBHO yII-  TEOPETHYHWUTE TIO3HAHWS Tpe3 IMpu3MaTa Ha
paBiieHre (ONEPATHBHO TUIAHWpPAHE W KOHTPOJ)  MpaKTHUKaTa.

Ha OM3Heca Ha OpraHU3alUMUTC UMAT CHIICCTBCHO W3nomsBanero Ha 06y‘II/ITCJ'IHI/I CUMYJIallUOH-
3HAUYCHUC 3a TCXHUTC PE3YyJITaTH, KAKTO H 34 HHU ACJIOBU UI'PH, MOACIUPAIHU Hali-Ba)XKHUTE ac-
TAXHOTO 6'[:,[[6].].[0 pa3BUTHUC. IICKTU Ha IIJITaHOBAaTa HpO6J'ICMaTI/IKa AonpuHacsa

[TpaBUIHOTO MOCTaBsIHE HAa ONEPATHBHU €M 3a MOBUIIABAHE Ha KAYeCTBOTO Ha OOydeHHE Ha
U pa3paboTBaHEe Ha ONEPATHBHU IUIAHOBE 3a TAX-  CTYAEHTHUTE, MOA0OpsBaHE HA HUBOTO Ha YCBOSA-
HOTO TIOCTHTaHE B CTOMAHCKUTE OpPraHM3allMMd €  BaHE Ha MaTepualla MOCPEeICTBOM KOHLEHTpHpa-
0c00€HO Ba)KHA IPEAIIOCTaBKa 3a Ch3[laBaHEe Ha  HE BbPXY IIOCTAHOBKATa HAa 3afadaTa U UHTEpII-
yCJIOBUSl 32 HOPMAaJHO IPOTHYaHE Ha CTOMAHC-  peTalusiTa Ha pe3yiTaTtute, oOpadoTkaTa Ha Cb-
KATE TMPOLECH W OCUTYpsIBAHE Ha MPEIUMCTBO  OTBETHUTE NAHHM M W3BBPLIBAHE Ha IIPEeCMsTa-
npen KoHKypeHTuTe. OT MPaBWIIHOTO pelliaBaHe  HHA U MPOTHO3M, KOETO I JOBEE 10 OOCKTHBEH
Ha MpoOJieMHTE B PAaMKHUTE Ha OINEPATUBHOTO  KOHTPOJ M CAMOKOHTPOJ Ha 3HAHUSTA.

OusHec IJIAaHUPpAHE B OpPraHU3allUUTC, 3aBUCAT I[I/IHaMI/IKaTa B IIa3zapHUTE YCIIOBUA H3HWCKBa
TEMIIOBETC Ha TAXHOTO PasBUTHC WU pC€aiu3upa- (prMI/ITC Ja peiaBaT JMHAMUYHO CHOTBCTHUTC
HETO Ha IMMOCTAaBCHUTE LECJIN, CTPAaTCTUU U 3a1a4u. Hp06JICMI/I B oOjacTTa Ha 6H3HCC-HJ’IaHI/IpaHeT0 n

Enur or mpobnemure mpu oOydeHHETo Ha  OIOHKETHPAHETO, ChOOPa3HO KOHKPETHUTE YCIO-
CTYJCHTUTE € JIMIICaTa Ha BB3MOXKHOCT 3a MPU-  BHA W mocraBeHuTe nenu. [lopamu ToBa paspa-
JIO)KEHUE Ha TEOPETHUYHHUTE MO3HAHUS B NMPAKTH-  OOTKa Ha MpOrpaMHa CHCTEMa, KOSTO CUMYIUpa
YeCcKH YCIOBHs. EJMH OT HAYMHHUTE 32 MOA00pS-  PE3yNTaTUTE OT pEIICHUsTAa MPU ONEPaTHBHOTO
BaHE Ha pPe3y/ITaTUTE OT OOYYCHUETO € yyacThue-  IUIAaHMpaHe Ha JICHHOCTTa Ha KOHKYpHUpAIld ce
TO Ha CTYACHTUTE B JICJIOBU UIPH, C KOUTO CE€  OPTaHU3allMU B TUHAMHYHA Ta3apHa cpela € h3-
CHUMYJIUPAT pa3iIMYHKU aCTEKTH OT JCHHOCTTA HA  KJIFOUYUTEIHO aKTyallHa 3ajaya.

NpeaAnpuATUETO B KOHKYpPEHTHA Cpela. ITocra- B Tazun BpBb3Ka OCHOBHA LEJI HAa CTaTHATa € Ia
BAHCTO HAa CTYACHTUTC B KOHKYPCHTHHU YCJIOBUA, npeacTtaByu OMNPOCTCHA CHUMYJIAMOHHA [JCJIOBA
IIpU KOUTO PEIYJITATUTE OT JIIeHHOCTTa Ha yipaB- urpa, KosATO IMo3BOJIsIBA Ha CTYACHTUTC Aa y4acCT-

JIABAHUTE OT TAX MPECANPUATHA 3aBUCAT HE CaMO BaT B CUMYJIMpaHU CHUTyallUh Ha KOHKYPCHIIU:,
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Jia pa3paboTBaT ONEpaTHBHYU TUIAHOBE, Ja aHAIU-
3WpaT pe3yNTaTHTE OT TSIXHOTO U3IIbIIHEHHUE U Ha
Tasu 0aza aa pa3paboTBAT CHOTBETHHUTE KOPCK-
[[HM 32 CJICIBAIINTE MJIAHOBU TICPHUO/IH.

HN3aokenue

CbUIHOCT Ha Je/10BaTa Urpa

3a IPOBEKIAHETO Ha JEJI0BaTa Urpa CTYyICH-
TUTE Ce pa3AessT Ha 5 rpymnu, Kouto popmupar 5
KOHKypupamy ce ¢upmu. Oupmure padoTar B
yCIIOBUSITA Ha ONUromoyieH masap. Urpara ce
NpOoBekAa 3a 6 Ieproaa.

Ilerre ¢upmm 3axkymyBaT ONpeAeieH HOB
IPOAYKT OT €IUH U CBI YYyXKIECCTPAHEH JOCTaB-
YUK IIPpU €JHU U CBIIN YCJIIOBHA. BpOSIT Ha KOH-
Kypupamure ce GUpMH € OrpaHnuydeH 3aTOBa H3-
O0OpBT Ha KIMEHTUTE OT KOsl upMa Jia 3aKyIsIT
NPOJIYKTa, c€ OCHOBaBa Ha MH(pOpMaIus 3a Ie-
HaTa Ha MMPOJYKTa MPU BCAKA eqHa hUpMa.

C ornex Ha NOCTHraHe Ha MO-7OOpU OM3HEC
pe3yaTaTu BBB Besika efaHa Gupma e obocobeHa
CaMOCTOSITEeTHA OM3HEC €AMHMIA, KOSTO J1a OTro-
Bapsl 3a TOKyIKata W mpopaxbara Ha HOBHUS
NPOJAYKT B paMKHUTE Ha miecT nepuoga. OcHOBHA
3ajjaya Ha BCsIKa eJlHa TpyMa € J1a U3IIbJIHSIBA PO-
JsTa Ha TMPOJYKTOB MEHHIDKBD Ha OM3HEC elu-
HHIIaTa, KOWTO OTroBaps 3a IIAHUPAHETO U KOH-
Tpoja Ha HeWHaTa oOIepaTuBHA JAeWHocT. 3a
OCBIIECTBSIBAHETO Ha JEHHOCTTa Ha OW3HEC
€IMHMIIATA Ce MPEIOCTaBs HadyaJleH KaluTall.

Kakrto npu Bceku MPOAYKT, Taka U TPU TO3H,
npoaaXOUTe Ha Ta3apa ce XapakTepu3upaT C Ofl-
peneneH >KU3HeH LUKbI. [lopamm mo-moOpure
XapaKTepUCTUKU B Ha4YalHUTE TPU IEpUOJA Ce
OYaKBa IMOCTENICHHO HapacTBaHE Ha THPCEHETO
Ha maszapa. B mociemnute Tpm mepmona mopaan
HACHUIaHEe Ha Ia3apa M MosBaTa Ha HOBU MOJIEIN
C MO-100pH XapaKTEPUCTHKH OT APYTH UYKAECT-
paHHU GUPMH ce OYaKBa OOI CIaj] B THPCCHETO
Ha IPOJYKTA.

3a wrpara ca xapakTepHH CIEIHUTE Oco0e-
HOCTH:

- TIpU TIOKyIKaTa Ha W3AENHATa ce TpHiara
TabJHMIa ¢ OTCTHIIKM B LI€HATa Ccriopea odema Ha
NOKYIKHUTE;

- MApUYHHUTE TOCTBIUICHUS OT IPOJAKOUTE
IOCTBIIBAT B pasIUIalaTesIHaTa CMETKa Ha (Hp-
MaTa npe3 ClIeABAIINS IEpHOZ;

- NPUXOIUTE OT MPOJAKONUTE 3a HACTOSIIHI
HEPHOJ Ce PETUCTPUPAT KaTo B3EMaHH, a Hpe3
CleABalsl NEpUOJ CEe PErHcTpUpar Karo ma-
PHUYHU IOCTBIUICHUS OT MPOAAKOUTE;

- JIUIICaTa Ha IIOCTBINNICHUA N3UCKBA B3EMAHEC-
TO Ha KPEJIUT;
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- 3a Jla ce ONpeAcNAT Pa3sXxOAWUTE 3a JIUXBH,
TpsOBa na ce pa3pabOTH OTYET Ha MAPUYHUTE
MIOTOIIH;

- OT ITBPBUS MEPHOJ MOTAT Ja Ce MPABIT pas-
XO[IU 32 peKJama;

- ONIEPAaTUBHUTE pa3xou Bb31u3atT Ha 50% ot
CTOWHOCTTA Ha 3aKyTEHUTE CTOKH;

- Pa3XOANTE 3a CKIAJUpaHEe HA HENMPOAaIeHH-
Te u3nenus ca B pazmep 30 1B. Ha Opoiika

IlenuTe Ha BCEKH €IUH €KUII Ca:

- Jla IOCTHTHE MaKkcuMalTHa revasnba 3a IecT-
TE MEPHO/A,;

- la TOCTUTHE Ma3apeH 47 MO-TOJIsIM OT HyJla
3a BCEKH MEPHOT;

- 1a OCUT'YpH KpaeH OanaHC 10 pasIJamares-
HaTa CMEeTKa 32 BCEKH NEepPHOJ MO-TOJSIM OT OT-
puLaTenHaTa CTOMHOCT HA HAYaJIHUS KaIlluTall;

- 1a OCUTYpH IIOJIOKUTEITHA CTOWHOCT Ha CO0-
CTBEHUS KallMTaJI 32 BCEKH IEPHOA.

3a J1a ce MOCTUTHAT MOCTaBEHUTE LENH, Tpo-
IYKTOBUAT MEHUKBP Ipe3 BCEKU EIUH MEePUO]
TpsiOBa [1a B3eM€ TPU OCHOBHHM PELICHUS:

[IspBo, na onpeneny npojakHaTa 1IeHa
Bropo, na onpenenu obema Ha 3aKyleHH-
T€ MPOILYKTH

Tpeto, na onpenenu pa3xonuTe 3a peKia-

Ma

Opranuzanust Ha AeJI0BaTa Urpa
UznbiHeHneTo Ha AenoBaTa UTpa ce Hamlpas-
JsiBa OT HAYaIHUS €KpaH Ha urpara u e 00oco-
0eHo B Tpu ¢aszu:
[IspBa aza ,,I[lonroroBka Ha urparta”
Bropa ¢asza ,,[Iposexnane Ha urpara”
Tpera ¢aza ,,OnensBane Ha urpara”

ITvpea ¢paza ., Iloozomoeka na uzpama”

Crpoka 1. Pa3nedarBane Ha ykazaHHATa 3a
WTpata 3a BCSKa eIHa TpyIa

Crbrka 2. PasnieuarBane Ha paboTHU hopMy-
JSpU 3a UrpaTa 3a BCsAKa ¢iHa rpyna (paboTHU
hopmymsapn).

Crenka 3. BeBekgaHe Ha CbOTBETHUTE CTOM-
HOCT Ha PaMKOBHTE MapaMeTpH Ha masapa OT Pb-
KOBOJUTEIIS HAa UTpaTa, KaKTO CJIC/IBA:

-CTOWHOCT Ha HadYajgHUSA KamuTan (HadaaHo
cajjio) B pa3miialjaTeIHaTa CMETKa, C KOETO pas-
ToJiara BCEKH €IUH IIPOAYKTOB MCHUIKB]

-CXeMa Ha OTCTBIIKHTE IPH 3aKyIyBaHE Ha
onpeeeH! KOITNYEeCTBa

-TIOKyITHA IIeHa Ha MPOJyKTa (IleHa Ha JI0C-
TaBYMKA) 32 BCEKU EAMH IIEPHO.T

-00eM Ha ma3apa 3a BCEKH €IMH MEPUOI

-pa3Mep Ha JIUXBEHHUS MPOLICHT MO KPEAUTUTE
3a BCEKH €JIUH TEPHUOJ



OENOBA UIrPA NMPOAYKTOB MEHUIXBP

Ao, Wean Jumupos

MNoAaroToBKa Ha urpara

ETtanu Ha wurparta

MpoBexgaHe Ha Urpara

Kpai Ha urpaTa

Mepuoaw Ha urparta

Mepuog 1| Mepuog 2

Mepuog 3| Mepuog 4 |Mepuog 5| MNepuog 6

| PasneyaTsaHe Ha nnaHos
thopmMynap 3a nepuoga

1. PasneyaTBaHe Ha yKa3aHua
3a urpara
2. PasneyateaHe Ha paboTHK

ID MyNapi

Eran| Eran |

| BrBe®aaHe Ha OaHHUTE
3a nepuofaa

Eran Il Etan Il

ll.Pasneyarsane Ha
nasapHa uHgopmauua 3a
nepuoga

3. BuBexxgaHe Ha napameTpuTe
Ha urparta

Etan Il Etan I

1.PasneyarsaHe Ha KpaiHnAa
PE3YNTAT OT MrpaTta

2.Pasneyateare Ha rpaduki
3a OLlEHKATa Ha urpata

Eran | Eran| Eran| Eran |

Eranll Eran Il Eran Il Etan Il

Eran il Etan Il Eran Ill Etan I

@®ur. 1. Hayanen expaH Ha JenoBaTa Urpa

Bmopa ¢aza ,,Ilposercoane na ucpama”

Crerka 4. PazneyarBane Ha CTapTOBHUSA IUTA-
HOB (hopMyJIsip 3a Tiepuoa 1 3a BesiKa eiHa rpyna
— ¢ur. 2. Toli ce cherom OT JiBa cexTopa. B e-
BHUSI CEKTOP € MOCOYeHa M3XOJHATa Ma3apHa WH-
(dhopmarus 3a pa3paboTBaHe Ha IIaHA 3 IIBPBUS

MnaHoea wHEopmMaumsa 3a nepuon 1

HauaneH kanutan 300 000,00 ne

CQuaxsax ofiem Ha naaapa 8 Op. 6000

TxBEH NpoLgHT 3a Nepuoga 10

Mazapex aan B % 20

I'IngynHa EH3 1 OTCTHLMKK

Bazoea yeHa 180,00 ne

Hag 999 op. 170,00 ne

Hag 1999 bp. 160,00 ne

Hag 2 999 bp. 150,00 ne

nepuoa. B necHust cekTop Beska rpymna TpsiOBa
Jla 3aIUIIe CBOUTE PEIICHHUS 3a;

-IPOIAYKHATA [IEHA HA TPOYKTa

-o0eMa Ha 3aKyICHHTE KOJMYECTBA OT IIPO-
JyKTa

-pa3xoIuTe 3a peKiiaMa Ha MpoayKTa (OT Te-
puon 3, Morar Ja ObaT paBHU Ha HYJIA)

PeweHua Ha ¢pupma 1 3a nepuog, 1

LUeHa Ha npoaykKra:
(BnB)

O6eM Ha NoKynkaTa:
(e6p)

Paaxogun 3a peKnamMa:
(e 1000 ne.)

®@ur. 2. CTapToB IIaHOB (OPMYJISp HA UrpaTa

Crpika 5. PBKOBOAUTENSAT HA UrpaTa BbBEX-
Jla JaHHHUTE OT TUIAaHOBUS (hOPMYJISIp 38 CHOTBET-
HHUS TEPUOJ HAa BCsAKa Ipyla B €JIEKTPOHHUSA
(hopMyIIsIp 32 BXOJIHU JIaHHHU.

Crbnka 6. PasneuarBane Ha nH(OOPMAIMOHEH
(dopMymsp 3a CHOTBETHUS MEPUOJ 32 BCSIKA IPy-
na. Toil ceabppka 1Ba cekTopa. B neBus cextop
ca IIOCOYEeHH Ma3apHUTE Pe3yNATaTH OT JEHHOCTTA
Ha ¢pupmurte. B 1ecHus cekTop ca MOCOYEeHH HS-
KOJIKO TTOKa3aTes 3a OnepaTUBHATA JIEHHOCT Ha
(¢mpmara KaTo BCSKa rpymna TpAOBa /1a M3UHCITH
TSAXHATa CTOMHOCT U J]a TH MOMBJIHU BB (HOpMY-
nsipa.

Crerka 7. PasmeuaTBane Ha tutaHoBUs (op-
MyJISIp Ha Besika rpyna. Tol cbabpika TpU CEKTO-
pa — ¢ur. 3.

- [IspBUAT CEKTOp CHABPIKA N3UNCICHUTE OT-
YeT Ha MPUXOJUTE W Pa3XoquTe M OTYET Ha Oa-
JIaHCa 3a MepHuoja.

- Bropusar cexTop ChIabpKa HEOOXOIMMHTE
IJIAHOBU JIAHHHU 3a CJICIBAIIUS IEPUO.

- TpeTusT cexTop ChabpXkKa PEUICHUSTA, KOU-
TO TpylaTta TpsSOBa a B3eME 3a CIICIBAITUS TIc-
pHOJ CTIed KaTo Ce 3aro3Hae ¢ M3YHCICHUTE pe-
3yJATaTH 1O OTHOIICHUE HA:

-TIpoia)KHa IIeHa Ha TTPOIYKTa

-00eM Ha 3aKyIeHHTE KOJHYeCTBa OT IIpO-
JyKTa

-pa3xoau 3a peKkyiaMa Ha MPOayKTa

Ctpiku 5, 6 1 7 ce TOBTApAT OIIE 5 ITBTH 3a
cJeABaIlUTE MET nepuoaa
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PezynTat Ha qupMa 1 Mepwon 1 lnaHoea wHpopMauuna 3a nepuon 2
Crnagoe zanac 502 OuakeaH obem Ha nazapa 8 Op.. 9000
DfeM Ha NpoaaxkEuTe 1498 Tepcene: 1438 ” TNuxea 3a nepuoga B % 10
MpoaskHa LeHs 300,00 ne [NokynHa LieHa 1 OTCThIKKM
[MNokynHa WueHa 160,00 ne Bazoea ueHa 170,00 ne
Mpuxoau o1 npoasxEKTe | 449 400,00 ne Meuvanfa 3a nepuoaa Haa 999 6p. 160,00 na
Ced-cT Hanponan. cTokd | 233 680,00 ne Dupma 1 59330.00 Hag 1999 bp. 150,00 ne
OnepaTHEHK pasxoar 119 840,00 ne Dupma 2 59330,00 Hag 2 999 6p. 140,00 ne
Pazxoau 38 peknara - ne Dupma 3 -65910,00
Crncaoen pasxomn 15 060,00 78 Qupwad  59330,00 Pewerua Ha pupma 1 3a nepuog 2
Pasx0au 38 NWxeu 15 430,00 ne Gupma & 36549,00
CymMa Ha paIxoamTe 390 070.00 ne LI.eHa Ha NpoAykKTa:
Mevanta 59 330,00 ne
CoScTeeH KanuTan 359 330,00 ne
Mazaped nan (%) 24,98
| O6eM Ha nokKkynkaTta:
AKTUB KpaeH BanaHc Macue
_|3anac ot cToku 80 320|CobcTeen kanuTan 359 330
_|Baemanna 449 400| 3agnnxennn 170 390
BaHkoe genoant Q — Paaxo.u.u 3a pexknama:
) 529 720 529 720

@ur. 3. [TnanoB Gpopmymsip

Tpema ¢pa3za ,, Kpait na ucpama” Crenka 9. Onenka Ha urpata. Ts BKJIIOYBA

Crbnka 8. PazneuarBane Ha KpallHHMs pe3yi-  pasliedaTBaHe Ha TpaduKH, MPEACTAaBSIIN JaH-

TaT 3a LIECTTE Nepuoja (mevyandaTa ¢ HATPYNBa-  HUTE 3a MO-BaXKHUTE IOKA3aTeNIU OT UTpaTa Ipe3

HE) U OpeAeisiHE Ha TOOeTUTEIs. BCHYKHU MEPHOJM U aHAJIU3 HA NPEACTaBIHETO Ha
rpynure — ¢ur. 4.

MpoaaxHa yeHa MazapeH aan
340 35 ~
330 30
320 58 L
310 —e— Dupma 1 M e UL
20 — | Dupmal
300 —® Pupua 2 2 \i
® 15 B e dUpmMa 3
290 upMa 3 —
Dupma 4 10 —k—dupmad
280 ——DupmMa o ——dupmas
270 B
260 0 T T T T )
250 " : ; 1 2 3 4 5 6
1 2 3 4 5 6
nBI‘DKBHHE Ha CKNnajo0BHA 3anac Mevan6a
4000 300000
2000 200000
/‘\ —— Pupma 1
O - Wy piasd 100000
01 ! j U' Dupma 2
‘ I I L |_| Odupma 2 0
-2000
I 52 I O®upma 3 -100000 Pupma 3
-4000 i I - - = . —#— Pupma 4
& =~ S —o— Dupma &
6000 odupma & 300000 o
-8000 -400000

®@wur. 4. ['paduku ¢ 00001ICHN PE3YNITATH OT UrpaTa
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3a ompenensHeTo Ha GupMaTa MOOSTUTEN Ce
MpUJIAraT CJICHUTE KPUTEPUH 32 OIICHKA:

-IloGenuTen e rpymnara ¢ Hail-rojisiMa nevanoa

-I'ybema e rpymara, npu KOsITO HETHOTO cajl-
JI0 TIO0 pa3IUiamaTe’HaTa cMeTKa € Ha MUHYC C
mosede ot 300 000 nB.

-T'ybema e ¢upmara, mpu KOSITO Ma3apHUST
JISUT € HyJla

-I'ybema e ¢pupmara, mpu KoSITO COOCTBEHHSAT
KaIuTas € OTPULIATEIICH

3akiIoyenue

IIpu pa3zpaboTkaTa Ha KOHLENIMATA HA UTpa-
Ta O¢ W3BBPILICH O0XBATEH JHUTEPATypeH 0030p
Ha XapaKTEePHUTE MPAKTUYEeCKU MpobieMu B 00-
JacTTa Ha OM3HEC IUIAHWPAHETO M BIUSHUETO Ha
IUIAHOBUTE TIapaMeTph Ha KOHKYPHUPAIIUTE CE
Oopra"usanysTa BbpXy apaMeTpuTe Ha rasapa u
BBbpPXY (DUPMEHUTE PE3yIITaTH.

Ha 06a3ara Ha Te3u mpoyuBaHHs Osxa mpen-
JIOKEHW METOJAU U TPOIEYpU 3a OICHSBaHE Ha
BIIMSHHUETO Ha IUIAHOBETE Ha KOHKYPHPAIINTE Ce
OpraHM3allid BBPXY MapaMeTpuTe Ha masapa,
KaKTO U TSAXHOTO OOpaTHO BB3ACHCTBHE BBHPXY
pe3ynTaTuTe Ha GUpMUTE.

C ornen Ha MOCTUTAHE Ha MO-TOJSIMA YHUBEP-
CaITHOCT M OIIPOCTEHOCT, KaKTO M 3a 3ara3BaHe
Ha HCO6XOI[I/IMI/ISI INOTECHIMAJI 3a IO-HAaTaTbIIHO
pa3BHUTHE peaM3alysATa Ha AITOPUTMHUTE Oe W3-
TBJIHEHA che cpeacTBaTta Ha MS Excel.
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MN3CJIEABAHE U OI1IEHKA HA PUCKA ITPU B3EMAHE HA UHBECTULIMOHHH
PEHIEHUA B TYPUCTHYECKATA ®UPMA

Mapuna PaiikoBa

RISK STUDY AND ASSESSMENT IN MAKING INVESTMENT DECISIONS IN TRAVEL
COMPANIES

Marina Raykova

ABSTRACT: The study of market reality by the travel companies for the purpose of their investment projects
is a study of market environment factors, which are investment risk carriers Risk analysis includes using of dif-
ferent methods for risk assessment. Good knowledge and analysis of market reality and investment programs can
minimize the risk of their failure and to limit the financial losses to the tourism enterprise.

Key words: Risk, investment risk, investment decision, risk study, risk assessment, travel company, tourism.

Typu3MbT, KakTo IO CBETa, Taka M y Hac, €
€IMH OT Hai-ObpP30 pa3BUBALIUTIE CE OTPACIH.
Toll ce xapakTepusupa ¢ MOCTOSIHHO HaBJIM3aHE
Ha I1a3apa Ha HOBU U YCHBBPIIEHCTBAHU TypHC-
TUYECKU NMPOJYKTH, KAKTO U ChC 3aBHCHMOCTTA
CU OT HOBHTE TexHojoruu. [lo Ta3u npuumHa, 3a
Jla CH OCHT'YpSIT KOHKYPEHTHO MpPEIUMCTBO, Ty-
PUCTHYECKUTE TMPEAIPUATHS TPsIOBA /1a U3TOTBST
U peanu3upaT UHBECTULMOHHU NpoekTH. HBec-
TULUOHHUTE MPOEKTH B TypU3Ma ca TUIIMYHU pU-
CKOBU TPOEKTH. PUCKBT NpH TIX ce CBBP3Ba C
HEOTpe/IeJICHOCTTa Ha HOpMaTa Ha Bb3BpbIlae-
MOCT ¥ MOXe J1a Obe JerHupaH KaTo Bb3MOXK-
HOTO OTKJIOHEHHE Ha peajiHaTa HOpMa Ha BB3B-
PBIIAEMOCT OT OYaKBaHaTa.

B ycnoBusita Ha TUHAMHUYHO MPOMEHSIIA CE
naszapHa cpeaa ((pMHAHCOBM KpH3H, HaBIIM3aHE
Ha HOBH NPOAYKTH, TEXHOJOTWYHH HHOBAIUH,
NPOMEHH B HAYMHA U CTAaHJAPTa Ha KUBOT HA Ha-
CEJIEHHETO) € OT M3KIIOYUTENIHA BaKHOCT 33 Me-
HUJDKBPUTE, OTrOBapsIly 32 MHBECTUI[MOHHATA
NOJMTUKA B TyPUCTUYECKUTE QHUPMH, Ja TO3HA-
BaT Ma3apHaTa KOHIOHKTYpa B JETAMIU, KAKTO H
METOAMTE 3a OLCHKA M aHaJM3 Ha PHUCKa, 3a Aa
OBbJaT MOATOTBEHH 32 PHCKOBETE MPHU H3ITBIIHE-
HUE HAa MHBECTHULIMOHHUTE IPOEKTH.

Bceku oTpachi Ha HIKOHOMHKATa UMa CBOUTE
XapaKTepUCTUKH, KOUTO 0 OTJIWYaBaT OT OCTa-
HaJIUTe OTpaciyd W HajaraT H3MOJI3BAaHETO Ha
cneun(UYHU IOXBaTH IPH YIPABICHUETO Ha
WHBECTUIIMOHHMS PUCK BBB BCEKH €IMH OT THAX.
KakTo BcHykm oTpaciu Typu3MbBT ChIIO HMa
CBOUTE CHEUU(PHYHH XapaKTEPUCTUKU U CHOT-
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BETHUTE O0COOCHOCTHU IPH YIPABICHUETO HA WH-
BECTUIIMOHHUS PHUCK. XapaKTepHU OCOOCHOCTH
UMaT ¥ OTACIHHUTE MOJOTPACITH B TypH3Ma: XO-
TEJIUEPCTBO, PECTOPAHTHOPCTBO, ATPAKIMOHHA,
TyporepaTopcka, TypareHTCKa W TPaHCIOpPTHA
JEHHOCT W T.H., KOETO TpeNroara i HaTnIueTo
Ha crienr()UIHN OCOOCHOCTH TPH YIPABICHUETO
Ha WHBECTUIIMOHHUS PUCK BBB BCEKU OT TOJOT-
pacrnure.

JlucuuiuiiHata, KOSTO C€ 3aHMMaBa C
YIPaBICHUETO HAa WHBECTHUIIMOHHHUTE IPOEKTH,
Cce Hapuya WHBECTUIIMOHEH MCHHUKMBHT. Toi
MPEJICTaBIsIBA ChBKYIHOCT OT MPHHIIUITN, METO-
1 ¥ CPEJNICTBA 3a YIPAaBICHUE HA WHBECTUIIUOH-
HaTa JCWHOCT B TypucTHYeckara pupma. Puckspr
MPOM3THYA OT HEONPENEICHOCTTa W HECHTYp-
HOCTTa B ObJIe-IlIaTa CUTYallusl WIIM KOHIOHKTYpa
Ha TYPUCTUYECKHS TMa3ap, KOUTO MOTaT Jia JIoBe-
JIaT JI0 HEMOCTHraHe Ha OYaKBAHUTE PE3yJITaTH
OT MHBecTUpaHeTo. IIpearnocTaBka 3a HECHTYp-
HOCTTa € BpPEMEBHUAT JIar MEXAYy MOMEHTa Ha
OIICHSBAaHE HA WHBECTUIMOHHUTE pPEIICHUS U
MepHoa, 3a KOWTO Ce OTHACAT OLICHKHUTE 3a pPaB-
HUIIETO HAa NMPUXOIUTE. PUCKBT MpPH BCIKO HH-
BECTHUIIOHHO pElIeHHe B TypuUCTHUYecKaTa Qup-
Ma € B3aMMOCBBP3aH C OYaKBaHUS MPUXO U Bpe-
METO, 332 KOETO TO CE peaiu3upa.

Oco0eHocTHTEe HAa MHBECTUIIMOHHATA ACHHOCT
B TypHCTHYECKaTa (pUpMa HAKpaTKO MOrar jaa
ObaT ne)MHUPAHU TI0 CIICHUS HAYMH:
JIMHAMHUYHOCT — TIOpPOJIeHa OT Pa3HO00-
pasHHUTE HANPABICHUS HA BIMSHUC HA BPEMCBHSI



(dhaxTop, pasHOPOAHMS M aOCTPAaKTEH XapaKTep
Ha TYPUCTUYECKHS MPOIYKT;

HeoOpatumoct — ronsiMatra KamuTaaoeM-
KOCT Ha MHBECTHLHOHHHUTE NMPOEKTH B TypH3Ma
MpaBH HEW3TOJHO, W CHOTBETHO IIOYTH HEBBH3-
MO>KHO, YECTOTO KOPHUTHMpaHE WIN H30CTaBsSHE
Ha Beye 3aroyHalu MPOEKTH;

B3anmMHa 00yCIIOBEHOCT MEXIY OTIEIHU-
TE MPOCKTU — BCAKAa MHBECTULINA € CUHXPOHU3U-
paHa M chbIJacyBaHa C MPEIXOIHH HHBECTHLIH-
OHHH TIPOEKTH.

Wwmaiikn mpeaBua Te3m 0COOCHOCTH, € OT U3-
KIIIOYHUTENIHA BYKHOCT MHBECTULIUOHHHUTE MTPOCK-
TH 32 Ch3/aBaHE HAa HOBM WJIM OOHOBSIBAHE Ha
CBIIECTBYBAIM TYPUCTUYECKU IMPOAYKTU WIH
00eKTH Ja ObAaT MU3rOTBEHH W pEaM3UpaHU OT
CHEIMAIUCTH TI0 WHBECTUIIMOHEH MEHUKMBHT,
KOUTO TPEAH 3arovBaHe Ha paboTa 1O MPOeKTa
TpsOBa Ja ca cpOpalli M aHAIM3HUPAIH TOJSM
obeM oT wH(pOpMamus OTHOCHO MaszapHaTra Ko-
HIOHKTYpA, TTO3UIIMOHUPAHETO Ha MPOAYKTa, Ka-
HaJIUTE 32 peain3anys U T.H. Bunaru ce 3anousa
C TpoydYBaHE Ha TMa3zapHaTa JIeHCTBHTEIHOCT.
Benukn xapakTepuCTHKY Ha TYPUCTHYECKHS TIa-
3ap, KBAETO CE MpPOSBSIBA TYPHUCTHUYECKOTO ThP-
ceHe, ca OOCKT Ha MPOyYBaHEe, aHAIU3 U MPOTHO-
3upaHe. ToBa M3NUCKBA 3HAYNTEIHN YCHIIUS, Bpe-
M€ W pPecypcu OT CTpaHa Ha TYpPUCTHUECKUTE
¢upmu. Hsikon oT ronemute mpeanpusIThs B OT-
pachlia M3MON3BAT YCIyTUTe HA BHHITHU areH-
MU 32 U3pabO0TBaHe Ha Ma3apHU OIEHKH U IPOT-
Ho3u. [IpeanpuemaneTo Ha MOAOOHU ACHCTBUS H
W3CIIeIBAHETO Ha TYPUCTHYECKHs Ta3ap Karto
IS0 € CBBP3aHO ChC CHINECTBYBAIllaTa BHCOKA
CTEIIeH Ha HEONpeAeJICHOCT Ha HErOBOTO pa3BH-
THE.

Nmaiiku npeasup, 4e BbPXY OTpachia Typu-
3bM OKa3BaT BIWSHHE TOJIIM Opoit (akTopH, C
Pa3NUYHO MO CHITHOCT M BUJ 3HaYeHUE, HEOOXO-
QUMOCTTa OT MPOYYBAaHE Ha IMa3apHaTa cpena e
HEepas/ielTHa 4acT OT IUIOCTHATa EHHOCT Ha TY-
puctuueckata gupma. Uzcnensanero Ha ¢axTo-
pUTe Ha TasapHaTta cpela BOAAT 1O IBPBO-
HAYaJTHOTO pelIeHre 32 MHBECTUPAHE B HOBH WIIH
CBIIECTBYBAIIHN MPOAYKTH U 0bekTu. Hetounoc-
TUTE B MPOBEACHUTE U3CJICABAHUS MOTaT JAa J0-
BeJaT 10 3a0aBsiHE WU MPEeKpaTsBaHe HAa MHBEC-
TUIUOHHUS TPOEKT WA BIIOCIEACTBHE IO He-
no0pa WM JIca Ha peanu3anus Ha HOBHS WIH
OOHOBEHHS TYPHUCTHYECKH MPOIYKT WIA OOEKT,
KoeTo OW J0BeJOo A0 3aryba Ha BIOKEHH Mapwd-
HHU CPEICTBa WIX A0 MO-TOJSIM NEpUOJ] Ha BH3B-
PBILIAEMOCT OT NPEIBUACHHUSL.

Wscnensanero u aHaNM3bT HA MMa3apHaTa cpe-
Jla B TypH3Ma MMa 3a 3aj1a4a uaeHTHduIrpaHe
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Ha BIMSHUETO HA OHE3W (DAKTOPH, KOMTO TypHC-
THYECKOTO NPENNPUITHE HE MOXKE Ja KOHTPOJIHU-
pa 1 KouTO OMxa ce MpeBbpHAIN B M3TOUYHUK Ha
WHBECTUIIMOHEH PHUCK — JeMorpadCcku, cora-
HH, KyITYpHH, HWKOHOMHYECKH, HAy4YHO-
TEeXHUYECKH, TOJIMTHICCKH, TIPABHU U PUPOTHH
ycnoBusi. (banueB, KpwcreBmu, 1994) IlwnpBo
TpsI0Ba J1a ce pasriieia BCeKH SIUH OT Te3u (ak-
TOPH KaTo MOTEHIUAJICH H3TOYHUK Ha PUCK MOC-
PEIACTBOM OIIPECIIsIHE Ha BIUSHUETO MYy BBPXY
TYPUCTUYECKOTO MpeAnpustue. Brtopo, TpsOBa
Jla ce aHaM3upa chOpaHaTa MH(pOpPMALUS C 1IeT
Ja ce TMPOrHO3Mpa pPa3BUTHETO Ha Ma3apHaTa
cpena B Obaeie. TpsaOBa a ce TMPEABUAN CHIIO
Taka M3KIIOYUTENHATA JTUHAMHYHOCT Ha Masap-
Harta JIeHCTBUTEIHOCT U (PAKTHT, Y€ CHCTOSHHETO
Ha Ma3zapa € pa3IMyHO Ha BCEKU eTall OT peasu-
3anyiTa Ha WHBECTHLMOHHUS TPOEKT. Jlnmcarta
Ha JIOCTOBEPHO ChOpaHa WHQOpMAIHs, KaKTO U
HEHHUSAT MOTPELICH WM CyOeKTHBEH aHalHu3 BO-
JISIT JI0 HEPEaJIHH MPOTHO3HU, KOETO OT CBOSI CTpa-
Ha TOpaXJa HECUTYPHOCT B HM3IIBIHEHHETO Ha
HWHBECTULIMOHHUTE MPOTrpamMu.

Hemorpadckure (hakTopu ca 0COOCHO Ba)kHA
9acT OT MPOYYBAHETO Ha rasapa. Toma ca Koyu-
YECTBEHHUTE MTOKA3aTENH 3a T10JI, Bb3pacT, YnCIie-
HOCT, MECTOXKHBECHE, CEMEHHO TOJIOKCHUE,
npodecroHatHa 3aeTOCT, 00pa3oBaTENHO paB-
HUIIE W Jp. XapaKTePUCTUKH Ha HACEICHUETO.
Hudopmammsta 3a TIX € CPaBHUTEIHO JIECHO
nocteriHa. B bbarapus T ce Habupa npeTuMHO
or HammonamHus CTaTUCTHYECKH WHCTHUTYT.
Upes Te3u MoKas3aTeny ce OnpeseNs CTPyKTypaTa
Ha HACEJICHHETO, KOSTO OT CBOSI CTpaHa € JWHa-
MHYHO IIPOMEHSIIA ce BeNMYnHA. T03M aHamn3 e
B OCHOBATa Ha CErMEHTHpAHETO Ha masapa. [Ipu
U3M0JI3BaHEe Ha cTapa MHpOpMalus WIN Hempa-
BUJTHO NIPOBEJICH WJIM MOBBPXHOCTECH aHAJIHM3 Ha
neMorpadcekara CTpyKTypa ce IOpakia PUCK OT
HEaJIeKBaTHO CETMEHTHPAaHE M ONpe/eNsiHe Ha
IeJICBUS M1a3ap HA HOBHUTE WM OOHOBEHH TypHC-
TUYECKH MPOAYKTH, B KOUTO (UpMaTa € MHBEC-
tupana. OT JApyra CTpaHa PEIICHUETO 32 WHBEC-
THpaHEe Ce OCHOBaHA Ha MPOTHO3M 33 Pa3BHUTHETO
Ha Jemorpadcekure ycious. [lpu HerouyHa
IPOrHO3a OT-HOCHO MPOMEHUTE B OTACITHUTE I0-
Ka3aTelH, KaKTO ¥ OTHOCHO TEMITOBETE Ha MpO-
MEHHUTE, MOTaT J1a OBbJIaT B3ETH IOTPEIIHH pelle-
HUSI 32 HHBECTUPAHE B MPOAYKTH U 00eKTU. Puc-
KBbT B TO3HM CIy4ail MOXKE Ja ce OIpeAein KaTo
na3apeH WM MPOAYKTOB M BOAU A0 (PHHAHCOBU
3ary0u 3a upMmara.

TsicHO CBBbp3aHU U OOMKHOBEHO Pa3TII)KIaHH
3ae/IHO ¢ JeMorpadCKUTE YCIOBHS ca COHATHU-
te. CouuMaaHUTE XapaKTEPUCTHKU IpeJonperie-



JAT TOBEACHUETO Ha moTpeburenute. ToBa ca
COITHATHOTO TTOJI0KEHNE B 00IIECTBOTO (KBM KOS
WKOHOMHMYECKa KJlaca CrajaT) Ha 0a3aTra Ha 00-
pazoBanue, mpodecus u Ip., MPUHAICIKHOCTTA
KBbM OIlpenelicHH MpodeCHOHATHA U 00IIecTBe-
HU Tpymnu, ceMelcTBo U T.H. [lokazarenurte Ha
colMagHara cpejia ca CpaBHUTEIHO JIECHO U3Me-
pUMH, a JMHAMUKATa UM HE € CHUJIHO M3pa3eHa, ¢
U3KIIIOUCHUE Ha IMOKa3arens 3a MpoQeCcHOHATHO
passutue. CornpaiHaTa cpeia Omnpeaess MOTHBA-
usTa Ha TOTPEOUTENNTE 3a MMOYMBKA W pa3Blie-
yeHust. OCHOBHUSAT PUCK € CBBbP3aH ¢ HEaeKBaT-
HOTO ONpeEJeNsTHe Ha MOTHBAIMATA, KOSTO BOJIHU
JI0 HETIPaBHIIHO TTO3WIMOHHUPAHE HA TPOAYKTa,
HEIOIXOMIIM KaHald 3a mpojaxba, He-
peaNuCTUYHA [IEHA Ha MPOJIYKTa U T.H., KOETO OT
CBOSI CTpaHa Ie JOBEe 10 PUCK OT (pMHAHCOBH
3aryOu U HECUTYPHOCT BbB Bb3BPbhIIAEMOCTTA HA
WHBECTHUIIMUTE HA MIPEIPUATUETO.

Kynrypaute ¢akropu ca Apyr eneMeHT Ha
raszapHara cpeja, Koito TpsdBa ga ObJe BHUMA-
TEHO Hu3cieaBaH. ToBa ca (hakTOpuTe, KOUTO
OTIpEIETISAT HAuWHA Ha J)KUBOT Ha TOTPEOUTENUTE:
penurusi, IeHHOCTH, 00WYau, TPAIUIIH, Bh3TIe-
Y, YTBBPJCHH HOPMU Ha TOBEJCHHUE, MTPeIaBaHu
OT IOKOJIeHHE Ha mokojenne. OT ocobeHa Bak-
HOCT 3a YYXKIUTE€ WHBECTUTOPH € W HUBOTO Ha
TOJIEPAHTHOCT KBM UYXKICCTPAaHHHUTE HHBECTH-
nuu. Penurunosnara, pacoBaTta U MYJITHKYJITYp-
HaTa TOJIEPAHTHOCT CHIIO CIagaT KbM Te3u (ak-
Topu. HempaBuitHOTO ompenessiHe Ha KylTypHa-
Ta Cpelia HOCH PUCK OT MPOTECTH, CA00TaXKH HITU
WTHOPHUpAHE Ha TYPUCTHYCCKUS MPOAYKT HA Ch-
OTBETHATa TypUCTHYECKa (hUpMa, KOUTO OT CBOS
CTpaHa Owxa JIOBEJIH JI0 3aryOu W HEeW3IUIalaHe
Ha BJIOKEHUTE (UHAHCOBU CPEJCTBA 3a WHBEC-
THIUATA.

3aabJI004€HOTO M3CJIeABaHEe HA HKOHOMHUYEC-
kute (aKTOpU Ha TMazapa MUHUMH3UpPA PHCKA OT
3aryom Ha WHBECTHPAHHUTE CpencTBa. MKOHOMM-
yeckuTe (hakTopu ca OpyTEH BBTPEIIEH MPOTYKT
Ha CTpaHaTa, HAI[MOHAJICH JIOXOJI, JINXBEHH IPO-
LEHTH, BAIyTHU KypcoBe, Oe3paboTuia, nHda-
ST, ”KOHOMWYECKH PACTEeXK, KPEIUTHA TOJIUTH-
Ka, CTAaHIapT Ha >KUBOT, OTPACIIOBA CTPYKTypa U
mp. PasrnexgaHute yCIIOBHS ca W3KITFOYUTEITHO
TUHAMAYHHU, TOpaad KOETO € HeoOXOoaWMo 1a
ObIaT W3BEACHW HAKOM 3aKOHOMEPHOCTH IO
BpeMe Ha u3cnensaHeTo. MHdopmanus 3a MuHa-
JIM TIEPUOJIM C€ HaMHUpa JIECHO, HO Thil KaTo (ak-
TOPUTE CE MPOMEHAT H3KIIOYMTETHO JTHHAMMY-
HO, Ca BH3MOXXHU HETOYHH NpPOTHO3U. EfuH OT
OCHOBHUTE PHCKOBE C€ KpHe B HAIMYHETO Ha
,,CHBa MKOHOMHKA, KOATO B HaIllaTa CTpaHa uMa
MHOTO TolsaM Is11. ToBa Ba)ku Hal-Bede MO OT-

133

HOIIIEHUE Ha JIOXOJUTE HAa MOTPEOUTENTUTEe U
TeXHUTE W3TOYHHUIMU. llorpemrHara oreHKa Ha
MKOHOMUYECKOTO ChCTOSHHE Ha MOTPEOUTEIIUTE
HOCH PUCK OT HEIPABHJIHO CETMEHTHpaHE Ha Ia-
3apa W HACOYBAHETO HAa TYPHUCTUYECKHUTE IIPO-
IYKTH KbM MOTPEOUTETH, YAETO MKOHOMHUYECKO
CBhCTOSIHUE CE pa3iuiaBa OT O4yakBaHOTO. OT
Jpyra cTpaHa HEMPaBWJIIHOTO MPOTHO3UpPaHE Ha
GdakTopuTe Ha cpemaTa Karo L0 HOcU (hUHAH-
COB PHUCK OT 3a-TyOM Ha BJIOXKCHHTE CpPEICTBa
WM yBEIMYaBaHEe Ha BPEMETO 3a Bh3BPbIAaHE HA
MHBECTULINNTE.

B nocienHo BpemMe U3CIIEIBAHETO HAa TEXHO-
JIOTUYHUTE (DAKTOPH € OT M3KIIFOUUTEIIHA BaXK-
HOCT 32 Typuctuueckute Gupmu. HoBute TexHO-
JIOTMH JOTPUHACAT 3a TMOBHIIIABAHE HAa KOHKY-
PEHTOCIIOCOOHOCTTa HA TYPUCTUYECKUTE IPO-
JIYKTH, CH3/l1aBaT HOBM KaHAIH 3a IUIACMCHT,
MPOMEHAT HAaYWHA HAa KOHTAKT MEXay GUpMUTE
U TIOTPEOUTEIINTE, U3MCHST JKU3HCHUS UKD Ha
npoAykTute. HemocTaTh4HOTO TMO3HABaHE Ha
BB3MOKHOCTHTE Ha HOBUTE TEXHOJIOTHH MOXKE 1A
JIOBEJIe 10 HEOOOCHOBaHU MHBECTUIIUN B HEHYK-
HU OOCKTH, MPOJYKTH, MaTepHalld U MPEICTaBU-
TEJICTBA, KOUTO OMXa MOIJIM Ja ObIaT n30erHaTu
Ype3 MHHUMAIHH HWHBECTHIIMU B COQTyep-HH
MPOAYKTH Wi 000py/IBaHE M MaTepHaad OT HO-
BO mokosieHue. OT Apyra cTpaHa MPEKaJICHO OIl-
THMHCTAYHATA OI[EHKA HAa HOB TEXHOJIOIMYEH
MPOAYKT HOCH PUCK OT MHBECTHUIIUS B HETO, KOS~
TO OM MOIJIa Jia ce OKaXke HeoOOCHOBAHa.

[MomuTryeckuTe yCIOBHS ca OT W3KIIOYUTEI-
HO 3HAYEHUE 34 MHBECTUI[MOHHMS aHanu3. [Tomm-
THYeCcKaTa CTaOMITHOCT, HAJIMYUETO Ha JIEMOKpa-
1y, cBOOOJaTa Ha CIIOBOTO, MEXKIYCHCEIACKUTE
OTHOIIICHUSI HA CTPAaHUTE, BIUSHHUETO Ha IOJIH-
TUYECKUTE CHJIHM U JIp. HIMAT KOJIHYECTBCHO W3-
paxeHHe, Iopaayd KOSTO MOJUTHYECKUTE MPOIIe-
cu TpsiOBa aa ObJAT CIEICHH IOCTOSIHHO, B TIPO-
TUBEH CIy4ail CBINECTBYBa PHUCK OT 3aryba Ha
BIIOXKEHUTE CcpeAcTBa. [IpsKo CBBp3aHH C TIOIH-
THYECKUTE Ca MpaBHUTE yciaoBus. IIpomycku-Te
B JICHCTBAIIOTO 3aKOHOJAATEJICTBO MOPaXKIaT
PHUCK OT HEBB3MOXKHOCT 33 YpeXJaHe Ha OTHO-
IICHUATA MEXIY TYPUCTHUYECKOTO MHPEATNPHUATHE
1 HETOBWTE MAapTHHOPH, AbpiKaBaTa M MOTPEOH-
TEJHTE, a ChIIO0 Taka OMXa MOTIH Ja Bh3IPEIIsT-
CTBaT JIMIICH3WPAHETO HAa Malla0HU WHBECTHUIIU-
OHHHU TPOCKTH, KOSTO OT CBOS CTPaHa Ja JOBEIC
no ¢UHAHCOBM 3aryOu, JAOpH TpeKpaTsBaHe Ha
JieiHOCTTa Ha (upmara.

[Mpupoanute Gaxkropu cbuio TpsOBa na ObAAT
00eKT Ha W3CjIe/IBaHe MPeIu B3eMaHe Ha pelle-
HHETO 3a WHBecTHpaHe. Karo msmo Te morar jaa
ObJaT KIaCUGUIIMPAHU MO CICTHUS HAYUH: €KO-



JOTHYHYU (CHCTOSHUETO Ha IOYBUTE, BB3/yXa,
BoauTe, Quiopata u (dayHarta), XHIPOIOXKKH,
KauMar, pened u T.H. BUHaru cpiectByBa pHcK
OT TpHUPOAHU OencTBusi u Katactpodu. PUCKBT
OT TPHUPOJHUTE SIBICHHUS KAaTO 3EMETPECEHHUS,
TOpHAJa, yparaHu, 3acylIaBaHWs, HABOJIHCHUS,
TBBP/IC HUCKH TEMIIEpaTypH U T.H. MOXe J1a Ob/e
3aJI0’KeH B MHBECTHIIMOHHATA Mporpama Ha Oa3a-
Ta Ha I/IH(i)OpMaHI/ISI OT MHUHAJIM NIEPUOJIHN 3a PEru-
oHa. Or gpyra crTpaHa HEJIOCTaThYHO J00pe
NpOydYeHaTa EKOJIOTMYHAa OOCTaHOBKA WM He-
TOYHOCT WJIM YMHIIUICHO 3a0JTy’KIaBaHe OT CTpa-
Ha Ha M3TOYHHIIUTE HA WHGPOPMALUS YBEIHYaBa
pHCKa OT MHBECTUIIMU B NMPHPOIHA CPesia, KOSTO
HE € TOJIKOBa J00pe 3ama3eHa, KOJIKOTO Ce Mpe/-
rojiara, npe€TrbprsdgBa JUHAMUYHN He6HaFOHpI/IHT-
HU MTPOMEHHU MOPAJX MPEKOMEPHA YIOTpeda Hiu
¢ Ha pp0a Ha ekoynorndHa katactpoda. (Komurc-
ku, 2004)

Cren mpUKITIOYBAHE HA TAa3apHHUTE MPOyYBa-
HUS BeYe U3rOTBCHUTE WHBECTHIIMOHHU MPOCKTH
TpsiOBa 1a OBJAT MOJIOKEHN Ha OLICHKA Ha PHC-
Ka. 3a HErOBOTO MU3MEpBaHE CE MPUJIarar riiaBHO
JIBa MOJIXO/1A.

[TbpBUAT MOIXOM € M3rPajicH Ha aHalIW3 Ha
AVMHAMUYHU PC€AOBC OT UCTOPHUYCCKU JaHHHU. z-
BBHPIIBA CE OICHKA HA CTATUCTUYCCKH JAHHU 32
BB3BPBIAEMOCTTa Ha JajJicHa HMHBECTHIUS 32
€IHAKBH MEPUO/IM OT BPEME, BCIICACTBHE HA KOE-
TO CE YCTaHOBSIBA MPOSBICHUETO HA PUCKA B MU-
Hayioto. To3u moaxoxa ce 6a3upa Ha XHUIIOTE3AaTa,
4e PUCKBT Il 3ara3u pa3mMepa CH U B CIICIBAIIH-
Te neproau. [logoOHa ekcTpanonaiys Ha JTaHHH
MPeOCTaBsl peajiHa OIeHKa 3a pa3Mepa Ha WH-
BECTUIIMOHHHS PUCK, HO 32 MHHAJIU TEPUOJIH,
npe3 KOUTOo ca chOMpaHu JaHHuTe. B HacTose-
TO TMOAXOJBT JaBa CaMoO MOBBPXHOCTHA IpEJ-
CTaBa 32 Bh3MOXHOTO OTKIIOHEHHE OT OYaKBaHa-
Ta HOPMa Ha Bb3BPBIIACMOCT.

Bropust nmoaxoj ce ocHOBaBa Ha BEPOSTHOC-
THUTE JNaHHH. ChCTOW ce B TPEJABAPUTEIHO OII-
penensiHe Ha OBJCIIMTE YMCIOBH CTOWHOCTH Ha
HOpMaTa Ha BB3BPBINACMOCT MPH PA3INIHU TPO-
SIBJICHHSI Ha 00YyCIaBAITUTE (GaKTOPH.

MerouTe 3a OlIEHKa Ha pUCKa Bb3 OCHOBA Ha
BEPOATHOCTHUTE JaHHH CC HApUYaT CKCIICPTHU
METOJM M NENAT HE MPSIKO OrpaHWYaBaHe Ha
pHCKa, a HETOBUTE U3MEpPBaHe, aHAIIN3 U OIICHKA.
Upes anamuTuyHata HHOpMAIMs, KOATO Mpe-
JOCTaBAT, TC IMOMAraT MpHU B3EMaHETO Ha pellie-
HHS 32 OrpaHHYaBaHE Ha PHCKa 4Ype3 HAMHUpaHEe
Ha HA4YMHHU, CIIOCOOM M BB3MOXKHOCTH 3a €IIH-
MHHHUPAHETO Ha (PaKTOpUTEe, KOUTO TO MOPaXIar,
KaKTO ¥ 32 HaMaJIsiBaHE HA OTPHIATEIHUTE TIOC-
Jequny ot Hero. Te maBaT BB3MOXHOCT Jia Ce€
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CTUMYJIpa TBOPYECKOTO MHCIIEHE Ha y4YacTHH-
LUTe, Aa ce 0OOCHOBABAT PELICHUS MPH JIUIICA Ha
JOCTAaThYHO HA/ICXKIIHA KOJINYEeCTBEHa WHPOpMa-
uus. Bceku oT npunaraHuTe METOJIU € WH]IUBH-
IOyaleH ¥ Moke a ObJe M3MON3BaH B Pa3IMYHU
CUTyallld, B 3aBUCHMOCT OT JICHHOCTTa Ha TYy-
PUCTUYECKOTO TMpeanpusiTie, OpaHIIOBaTa My
CTIeIMaIN3aIHs, CTPYKTYpa | T.H.

AHaNM3BT Ha YYBCTBUTEIHOCTTA OIPEIEIs
MBPBUYHHUTE (UyBCTBUTEIHH) MIPOMEHINBH, KOU-
TO UMAT HAaW-TOJISIM IIPUHOC 32 PHUCKa B KOHKPET-
HHS MHBECTHIIMOHEH TpoekT. Cies 3amaBaHe Ha
KOHKPETHU NNPOMCHU BBB BXOIAIIUTC BCIIMYMHU
ce cleIy KaK pearupaT OCHOBHUTE HKOHOMHUYEC-
KM TIOKa3arenu. Hali-quyBCTBUTENEH BBB Bpe-
METO € MAapUYHUAT MOTOK, @ OTTYK M OICHKaTa,
IPE/ICTaBeHa OT OCHOBHMA IIOKa3aTes]l — HETHA
HACTOSIA CTOMHOCT, KaTo BBPXY Hes BIHSAAT
BCHYKH ITbPBUYHH IIPOMEHIINBY Ha MPOEKTA: UH-
BECTHLMOHHHU Pa3XxoJu, obeM mpoaaxOu, masza-
peH s, CPOK Ha MKOHOMHUYECKH KHBOT, OO-
JDKETHU OTPaHHYCHUSL.

PuckbT B npoekTa ce mopaxja oT Heolpee-
JICHOCTTa MO OTHOILEHHE HA BXOAHUTE MPOMEH-
muBu. [Ipy M3MOI3BaHETO HA MPOTHO3M 32 OTPH-
[IATEITHA WM TOJIOKUTEHA N3MEHEHHS Ha eJe-
MEHTUTE Ha Pa3xoAuTe M MPHUXOJUTE H3YHCIIe-
HUSTa Ha T[IOKa3aTelIWTe 3a HMKOHOMHYECKaTa
e(EeKTUBHOCT C€ W3BBPIIBAT HIKOJIKOKPATHO.
Haii-yecto mpu mporHosupaHeTro ce HW3MOI3BAT
MUHMMAJIHA HUBA Ha MPOJAXOHTE, MUHUMAIHH
[IEHN Ha MPOIYKTHTE, MAaKCUMAJIHO BHCOKH EKC-
IUIoaTannoHHN paszxoxau. Llenrta e ga ce Habmro-
JaBa Kak BCsSKa OT T€3U NMPOMEHJIMBU ILE OKaxe
BIIMSTHHAE BHPXY OCHOBHUS ITOKA3aTell.

AKO WM3MEHEHHETO Ha JaJieHa TPOMEHIINBA
JOBEZIC 10 3HAYUTEIIHU U3MEHEHHS B CTOMHOCTTA
Ha OCHOBHHS IIOKa3aTell, TOBa O3HA4YaBa, ue Ts €
OT CBILECTBCHO 3HAUCHHE 33 MHBECTHUIIMOHHOTO
pewenue. Ho, ako Biusie cnabo, T4 Moxe 1a 0b-
Je mpeHeOperHata OT B3eMallus pelieHne. AHa-
JTU3BT C€ M3MOJI3Ba HMEHHO 3a OTCSIBAHE HA Ch-
IECTBEHUTE OT HECHUICCTBCHUTC IIPOMCHIIMBH,
KOUTO OMXa OKa3ajiu BIMSHHUE BbPXY PUCKa MPH
naBecTupaneTo. (Komutcku, 2004)

[IpenuMcTBO Ha MeTona €, Ye MPU HETO Cce
OTIPENIeIIAT MAPUYHHUTE TTOTOLH [0 OTHOLICHHE Ha
HEU3BECTHUTE IMPOMEHJIMBA W HM3YMCIABAHE Ha
MOCJIE/ICTBUSATA OT HETIPABUIIHA OICHKA Ha CTOM-
HOCTUTE Ha TE3M NPOMEHJIMBH. ToW MOATHKBA
MEHU/DKBPUTE J1a OTKPHAT NOALCHEHHUTE IIPO-
MCHJIMBH, Ja OHNPCACIIAT KbAC AOIIbJIHHUTCIIHATA
uHpopmMarus Ou Ouia Hal-moJie3Ha, KaTo rmoma-
ra na ObpaaT MICHTH(GUIMPAHU TPELIHUTE U He-
aJIeKBaTHU MIPOTHO3U.



OcCHOBEH HENOCTaTbK Ha METOAA € OTHOCH-
TEJIHO TOJIIMaTa Bb3MOXKHOCT BKJIFOUEHUTE B He-
ro TMPOMEHJIMBU Ja ca B3aWMOCBBpP3aHH, Harp.
rojeMuHara Ha nasapa U KpalHHAT pe3ynaTar OT
IpoeKkTa. AKO rojeMHHaTa Ha Ia3apa MPEeBUIIN
OYaKBaHMATA, MHOTO BEPOSITHO € ThPCEHETO Ja €
MO-BUCOKO U €IUHMYHHUTE LIEHH HAa MHBECTHULU-
OHHUS TIPOJIYKT CHOTBETHO Jia ca MO-BHCOKU. B
Jpyr Cllydail, Hamp. MpH BUCOKA WHQIAIMATA,
BEPOSITHO Pa3XxOIUTe MO NPOEKTa ChIIO LIe Ha-
pactHaT. B MHOro ciyyaum pbBKOBOACTBaTa Ha
TYPUCTUYECKUTE MPEATIPHUATHS C€ TOBEXKAT Aa
JeUHUPAT HE3aBUCHMU €IHA OT Apyra NpOMEH-
JIMBH, KOETO, 00aye, BOAM [0 MMOJyyaBaHe Ha He-
JIOCTOBEPHHU Pe3yJITaTH MPHU U3IMOJI3BaHE HA TO3H
METO/I.

CyOeKTHBU3MBT Ha OLICHSIBALIMUS MOXE J1a Ce
NPOSIBH U Upe3 JIaBaHe Ha TBbPJE MECUMUCTHYHA
WIA TBBpJE ONTHMHUCTUYHA OIEHKA HAa 3HAYM-
MOCTTa Ha KOHKDETHAa BEJIMYMHA HJIM BpPb3Ka
MEXIY OTAETHU BEIMYNHH.

MogenbT Ha cuMynanus Ha pucka ,,MoHTe
Kapno” uenu paHxupaHe Ha MHOXKECTBO OLie-
HBYHM TI0Ka3aTeIM, MOJIY4YeHH clell pa3urpana-
HETO Ha Pa3IUYHU CLEHAPHH Ha OBJIEIIO MoBeIe-
HHE Ha MpoekTa. bposT Ha paznuyHHuTE clieHapuH
KIIOHH KbM Oe3KpaifHOCT, KOeTO 3Hauu, 4e Oble-
IIOTO IOBEJCHHWE HAa MHBECTHLHMOHHUS HPOCKT
MOKe Ja ObJIe ONMMCAHO C OTPOMEH Opoil clieHa-
pHH.

[IspBOTO, KOETO TPsIOBA /A CE HAMEPH, € HH-
TEpBaJIbT, B KOWTO 1IE CE CHhIbpKA BCSKa IMPO-
MennuBa. [locpeacTBOM KOHCYNTALMHU C €KCIep-
TH, 4pe3 00paboTBaHe Ha chOpaHa CTaTHCTHYEC-
KA WHPOpMAaLUs WM 4pe3 OOMKHOBEHH IETEp-
MUHHUPAaHU aHaJIHM3H JIECHO MOTaT J1a Ce HaMepsT
CIIOMEHATUTE MHTEPBAIU. AKO IIPOCKTHT CE MPH-
BeZIe B M3IIBJIIHEHHE, BCAKA OT CIy4alHHUTE IPO-
MEHJIUBH OM MpHesa eAHa OT Bb3MOKHUTE CTOM-
HOCTH OT TO3HM WHTepBaj. Pe3ynrarsT, KOWTO 0N
Ce HOJIy4MI OT BbBE)KIJAHETO HA T€3U CTOWHOCTH
B MKOHOMHYECKHsI Mojel, Ou Oun enHa peanHa
HKOHOMHMYECKA OLIEHKa Ha MpOeKTa. 3a ChiKaJie-
HHE € HEBB3MOXKHO [1a CE€ OCBIIECTBU TaKOBa
MpeIBIKIaHe TNpenBapuTenHo. EauHCcTBEHOTO,
KOETO C€ 3Hae B MOMEHTA Ha aHallu3a, € pasmpe-
JICJIEHUETO Ha BEPOSTHOCTUTE HA pa3IMYHUTE
Bb3MOXHHM CTOMHOCTH Ha BCSKa IPOMEHJIMBA.
AKO ce HampaBu ciydaeH M300p Ha Habop oOT
BB3MOXHH CTOMHOCTH Ha BXOJHHUTE MPOMEHIIH-
BH, III¢ C€ TIOJIYYH €HO pPellleHHe U3MEX]Ly MHO-
rOTO BB3MOKHH. AKO C€ TMOBTOPHY NPOLECHT JOC-
TaThb4eH OpOH IBTH, LIE C€ MOJYyYHd CHhBKYIHOCT
OT PE3yJITaTH, KOUTO ca MPeJCTaBUTENIHA U3Ba]l-
Ka OT BCUYKH BB3MOXXHU. Taka NKOHOMHUYECKaTa
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OIICHKA Ha MPOEKTa ce MPEJICTaBs KaTo CirydaiiHa
MPOMEHJINBA, C MO3HATO pas3lpe/eieHue Ha Be-
POSITHOCTHTE, OTpesielieHa Bb3 OCHOBA Ha MOJY-
YyeHaTa u3Bajaka. ToBa ¢ (yHIaMEHTHT Ha aHAIH-
3a Ha PUCKa, KOWTO € Pe3yNTaT OT MPUIOKEHHe-
T0 Ha MeToaa “Moute Kapno”.

[IpenoppunTETHO € CUMYJIHMpPAHETO Ha pHUCKa
ype3 Meroaa “Monrte Kapno” ga ce mpeaxoxna
OT aHaJM3a Ha YyBCTBUTEIHOCTTA, 32 J]a Ce Olpe-
JIeIM OTHOCHUTEIHATa Ba)KHOCT HA Pa3TUYHHUTE
npomennuBd. Koraro mpomeHnuBaTa € BakHa,
TpsiOBa J1a ce 00ObpHE BHIMAaHWE Ha HEHHOTO Be-
POSITHOCTHO pasmpejaenieHue. Ako, obade, aHaIH-
3BT Ha YyBCTBUTEIHOCTTA TOKaXe, Y€ TMPOMsHA-
Ta B CTOWHOCTTa Ha MIPOMEHIINBATA BOJAM JI0 HE3-
HAYHNTETHA M3MEHEHHUS B CTOMHOCTTA HA HETHATa
HACTOSIA CTOWHOCT Ha HMHBECTHLUOHHHS MPO-
€KT, TOraBa MOXe JIa Ce MPOITYCHE OMPEEIISTHETO
Ha BEPOSTHOCTHOTO ¥ pasmpeneienne. B coyqas
M3IIOJI3BAHETO Ha €/1HAa U ChI[a CTOMHOCT Ha Ta3u
MMPOMEHJINBA BbB BCUUKH M3UMCIICHUS € HAIIBJIHO
TIPHEMITHBO.

lonsamMo mpeauMcTBO Ha MeETOJa €, 4€ He
W3UCKBA FOJIEMH MaTeMaTH4eCKO-CTaTUCTHYECKH
MO3HAHMS OT CIENHAINCTUTE, KOUTO T'0 TMPAKTH-
KyBaT, Thil KaTO MOXE J]a Ce Mpuiara 4pe3 KoM-
MIOTbpHA 00paboTKa MOCPEACTBOM CIIELUATU3H-
paHu codTyepHH NpoaykTH. [lo TakbB Ha4uH,
JOTTBITHUTEIHATA paboTa HAa aHAIMTHKA CE CBEX-
Jla caMo JI0 OLIEHKaTa Ha cily4JailHUTe MPOMEHIIH-
BU Ha BXoJia Ha Mojiena. ChIlo Taka HsAMa orpa-
HUYEHHUS IO OTHOIIEHHE Ha CJIOXHOCTTa Ha MO-
Jlena, KOHUTO CBBp3Ba MOTOKA OT TMAPUYHU JO-
XOJIU C BXOJISIIUTE TIPOMEHJIMBH.

HenocraTpk Ha Mojena e, 4e ocUrypsisa cTa-
TUCTHUYECKH OLIEHKH, a He TOYHH PE3YyITaTH, Thil
KaTo CHMYyJIallUsiTa HE € TMpel3Ha TEXHHKA.
Jpyr HemocTaThK € YyBCTBUTEIHOCTTA Ha IPO-
1eca Ha CUMYJHpaHe KbM H3XOIHHUTE JOIyCKa-
HUS, TTOPaJy KOETO, MPH BCSKA MPOMSIHA B THX,
cUMyJaInusTa TpsOBa Ja ce MOBTOPH.

3arpyaHeHHs CHIIECTBYBAT U C OMpEEIsSTHE
Ha €BEHTYAJIHOTO CHIIECTBYBaHE Ha KOpesaluu
MEX/y HSIKOW OT BXOJHUTE CIy4YailHH MPOMEH-
nuBh. [Ipu Hannume Ha crpora QyHKIMOHATHA
3aBHCHMOCT U, aKO T4 € MPaBUJIHO yCTaHOBEHA
npeaBapuTeNaHo, Ou TpAOBao Ja € Beue oTpase-
Ha B ONpeIeNeHus HUKOHOMHYeckH Mmoxen. Ho
MOHSKOTa MOTaT Jia ChIECTBYBAT MPUOIU3UTEI-
HO MapKUpaHU KOpENaluu, KOUTO TPYTHO MOTraT
na Obpaat GopMynupaHu WK He ca JoOpe Mmo3Ha-
Ti. HanmareTo Ha mojJo00HN 3aBUCHUMOCTH MEXKITY
MPOMEHJIMBUTE W3UCKBA MO-BHUMATEITHO OTHO-
IIeHHe KbM IPOEKTa W HeroBaTra oleHKa. Ben-
HBXK ONpE/IEIEHH KOPEKTHO, TAXHOTO BhBEXKIaHE



B IIpolieca Ha CUMyJIaliusi He OU NpeICTaBIIsIBAIIO
npodieM. MHOro € BaKHO Jla ce 3Hae, ue eHa
rpelika B TOBa OTHOILIEHHE MOXeE J]a HalpaBH Ha-
I'BJTHO HEBAJIHMJCH LIENUS aHAIU3.

MeronsT ,,JIbpBO Ha pemieHusTa” momMara 3a
oIpeieNIsHe MOMEHTA Ha B3€MaHe Ha PEIICHHUE 3a
nHBectupane. Toil e moaxon, CBbp3aH C B3eMa-
HETO Ha PElIeHUs B yCJOBUSATA Ha HEOIpeele-
HOCT M OCHOBHATa MY IIel € OrpaHHYaBaHETO Ha
BB3MOKHHTE 3ary0d OT HECHOIYWINBUTE HHBEC-
TULMOHHU PELICHUS.

B nmppBOBHIHA CTpYKTypa c€ NpPEACTaBAT
BB3MOKHHUTE IMEPUOIN 32 MHBECTHUpPAHE, MHBEC-
TULMOHHUTE PAa3XOAX M TPOU3BOIHH MAPHUYHH
MOTOIM, KaTO aHAJIW3bT O00XBallla BCSKO EIIHO
pa3KIOHEHHE Ype3 ChOTBETHHS IOKa3aTel W He-
TOBOTO CTaHAAPTHO OTKJIOHEHHUE (PUCKA) 10 OTK-
POABAHETO Ha HaI‘;I'HpI/IBHeKaTeHHOTO HUHBECTU-
IIUOHHO pelleHne. Bcesko penieHne ce B3ema B
3aBUCHUMOCT OT yclleXa WM Heyclexa Ha Ipe-
numHoTo. [lopenHocTTa Ha pemeHuATa € Haii-
4ecTO CBBP3aHA C CTAalUTe Ha CH3/IaBAaHETO U
MyCKaHETO Ha Ma3apa Ha CbOTBETCH TypHUCTHYEC-
KA TpoAyKT. Te3um eramu ca: NpPeABAPUTEIHO
Mpoy4BaHe, MPOEKTHpPaHe Ha MPOJYKTa, HU3rOT-
BAHC Ha MMPOTOTHUIIH, CHa6ZI$IBaHC C TCXHOJIOTHY-
HO obOopynBane u T.H. Ha Bceku ot eranure pa-
OoTtaTa MOXke /1a ObJe CIIpsiHa, aKO HE ca OIpaB-
JaH{d MTbPBOHAYATHUTE Pa3XxOld, KaTo 1O TO3H
Ha4uH 3aryOuTe ce orpaHuyaBaT caMo 10 Hampa-
BEHHTE 0 MOMEHTAa. B To3u ciydail He Moxe n1a
ce TOBOPHU 3a MOCTHI'aHE Ha BBH3BPHILIAEMOCT, a
caMmo 3a MpeJoTBpaTsBaHEe Ha OBIEIIN HETaATHB-
HU TIOCTIEANIN 1o Gopmara Ha (pHHAHCOBH 3a-
ryou. (Matees, 2000)

[IpobnemMbT Mpu W3MOJI3BaHE HA TO3U METOX
€, 4e IbpPBOTO HAa pPEIICHHATA CE YCIOXKHSIBA
MHOTO 0Bp30. [Ipn nM300p Ha MOBEYE OT CIUH HH-
BECTHLIMOHEH NPOEKT MOXeE Ja ce HalIloaaBa
HESICHOTa OTHOCHO BapHaHTUTE 3a Pa3BUTUE Ha
IIPOEKTUTE, T.€. HA JONBJIHUTEIHUTE BbH3MOXK-
HOCTH 3a IMO-yCIellHa peanu3alus, KOeTO OT
CBOSI CTpaHa € CBbP3aHO U C JOMBIHUTESITHH WH-
BECTHLIMOHHHM cpencTsa. llpu nedunupane Ha
HSIKOM OT TE€3W BapUaHTU 3a Pa3BHTHE MOXKE JAa
ce MOCT-POH HOBO ABPBO Ha PELICHUSTA, OTpa3si-
Balll0 Beue Pa3LIMPEHUs KPbI' OT ChOUTHUS U pe-
LICHUS.

N360pbT 3a pasmmpsiBaHe Ha OM3HECa yBEIH-
Yyapa Oposi HA BB3MOXKHUTE WU3XOJM H CIIEJ0Ba-
TEJTHO yBEJIM4YaBa PUCKa OT MHBECTHUIIMU B H30-
panata mocoka. OOpaTHO, pEeIICHHETO 3a OTKa3
OT TIPOEKTa CTECHsBAa OpOs HA BB3MOKHHUTE M3-
XO0ou. Taka To HamansBa puUCKa OT MHBECTULIUSA-
Ta. 3a Ja ce OTpa3siT Te3W NPOMEHH B PHUCKa,
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TpsiOBa Ja ce W3MON3BAT PA3IHUYHH JUCKOHTOBH
HOPMH, HO JTBPBOTO HA PEIICHUATA HE JaBa WH-
(dopMarus Kak J1a ce HampaBd TOBa. BCBIIHOCT
TO HE IMOKa3Ba Kak Jla Ce OICHSBAT Pa3IUYHUTE
BapHaHTH 3a H300p, a € caMo yJ00CH HauMH Jaa
ce 0000IIAT MOCIEIUIINTE IO OTHOIICHKE Ha Ma-
PHUYHHUTE TIOTOIIH.

Jlpyr monymisipeH METOJ| 3a HM3MEpBaHE Ha
pUCKa € METOABT Ha OE3pHCKOBHUS CKBHBAJICHT.
3a jga ObJe OlEHKAaTa Ha JaJeH WHBECTHUIIMOHEH
MPOEKT MO-IbJIHA, SICHA U TOYHA, € HEOOXO0IUMO
KbM Hesl Jla C€ MHTErPUpa PUCKBT, KATO MO TO3U
HAYMH CE KOPUTHPA CTOMHOCTTA Ha HPUETHUS OC-
HOBCH ITOKa3aTeN Ha olleHkara. [Ipu Hero kopwu-
THPAHeTO CTaBa C MOMOINTA Ha T.Hap. OE3PUCKOB
EKBUBAJICHT, KOWTO OTpa3sBa MEHHUIKbpPCKATA
MpeJICTaBa 3a CTCIICHTa Ha PHUCKa, KOSTO pPOM3-
TUYa OT OYAKBAHOTO paslpejelicHHe Ha Maphy-
HHTE HOTOLH, a TAKa CHIO U OT OTHOIIEHUETO Ha
B3EMaIlUs pelieHne KbM pucka. [lpu m3non3sa-
HETO HA TO3HM METOJI Ca HAJIUIE CIICAHHUTE TIPEI-
IMOCTaBKH:

HETHHUAT MApUYEH MOTOK, KOWTO OT TOANHH
€ Clly4dailHa BEJIMYMHa,

HOpMaTa Ha BB3BPBINAEMOCT Ha Oe3puc-
KOBHUTE MHBECTHUIINH, KOSITO € U3BECTHA,
OTHOIIIEHUETO KbM PHUCKA.

KoedurueHTsT Ha O€3pHCKOBHS E€KBHBAJICHT
€ YaCcTHO OT CKBHBAJICHTHHS OC3PHCKOB HETCH
nmapuyeH MOTOK 3a €Ha TOJMHA W OYaKBaHATa
CTOWHOCT Ha PUCKOBHS HETCH MTAPUYUEH MOTOK.

Ilpu nmonyuyaBaHe Ha CTOMHOCTTAa Ha HETHATa
HACTOSAIIA CTOMHOCT 3a LEIUs CPOK KoeduieH-
THT Ha OE3PUCKOBHS CKBHBAJICHT CE€ BKIIOYBA
KaTO KOPUTHpaIll CTOWHOCTTA Ha OCHOBHHUS ITOKa-
3a-TeJI Ha OLICHKATA.

IIpobnem mpu M3MOA3BAHETO HA METOMA € Ja
Ce OMPENEeNAT HAACKIHA CTOWHOCTH Ha KOoehH-
IIUCHTA Ha OC3PHCKOB CKBUBAJICHT 110 TOJUHHU OT
WKOHOMHMYECKHS JKHBOT Ha mMpoekta. HauwmH 3a
MPEOOIIBAHETO MY € M3IOJ3BAaHETO Ha CEPHO-
3€H PETPOCHCKTHBEH aHaJU3 Ha Pe3yJTaTHTE OT
BEYE OCBIIECTBEHU MPOEKTH, KOWTO MMa 3a Lell
Jla W3BJIEYE BEPOSITHOCTHOTO paslpesielicHHe Ha
MapUYHUTE MMOTOLM 110 FOJMHM M Ha Ta3u Oa3a aa
Ce OMPEACIAT CPESAHUTE CTOMHOCTH Ha Koe(HUIIU-
EHTHUTE Ha BapHalis MO TUIMOBE MpoekTu. Hak-
pas croliHOCTHTE Ha Koe(dHUIMeHTa Ha Oe3-
PHCKOBHUS €KBUBAJICHT IO TOJWHU CE OMPEAETIST
B 3aBUCHMOCT OT YCTAHOBCHUTE KOCPUIIMEHTH HA
BapuaIysi, OYaKBaHUS HETEH MapHucH TMOTOK W
OTHOIIIEHUETO Ha B3EMAIIUS PEIIEHHE KBM pPHC-
Ka: HEYyTpaJIHO, CJ1a00 WJIM CHUJTHO HETaTHBHO.

Jlpyr MeToJ 3a IMarHoCTUKA Ha pUCKa € TpH-
CHOCOOSBAaHETO HA HOpPMAara Ha JUCKOHTHpaHe



KBbM pucKa. BMecTo na ce 3amecTBaT pUCKOBUTE
MapuyHU TOTOLIM C EKBHBAJECHTHHTE UM 0€3-
PUCKOBH HOTOIM, TBPBUTE MOXKE Ja C€ AUCKOH-
THpaAT C HOpPMa, BKJIIOYBAIIA IMPEMUS 33 pHUCKA.
Ta3zu HopMa NpuUTeKaBa TPU €IEMEHTA:

HOpMaTa Ha BB3BPBINAEMOCT Ha Oe3pHc-
KOBHUTE UHBECTHIINY;

no0aBKaTa 3a MPUCIIOCOOsIBaHE HA HOpMa-
Ta KbM HOPMATHHS 32 TIPEAIPUITHETO PUCK;
no0aBkarta (MM HAMAJICHUETO) 3a MPUCIIO-
co0siBaHe Ha HOpMaTa KbM PHCKAa B KOHKPETHHS
MPOEKT.

Cymara oT TSX IpeJCTaBIsABa MIPUCIIOCOOSHA-
Ta HOpMa Ha AUCKOHTHpaHE Ha pucka. U tpure
eJeMEHTa, BKIIOYMTEIHO W MPHUCIIOCOOEHAaTa
HOpMa Ha JMCKOHTHUPAaHE KbM pPHUCKA, CE U3MEP-
BAaT B MIPOLICHTH.

CroitHOCTTa Ha mpucrocoOeHaTa HOpPMa Ha
JMIMCKOHTHpPaHEe KbM PUCKA B TPUTE CIydasi MOXKeE
Jla ce IPECTaBU TaKa:

PHUCKBT B MPOEKTA € CHIIUAT KaTO PUCKA B
JIOCETallTHUTE WHBECTULIMHU, T.€. € PABEH Ha HOP-
MAaJIHUSA 32 NPEAIPUITHETO PUCK;

PHUCKBT B MPOEKTA € MO-TOJSIM OT HOpMaJ-
HUS PUCK;

PHUCKBT B MIPOEKTA € MO-MAIBEK OT HOPMaJI-
HUS PUCK.

CroifHoCcTTa Ha mpucHocoOeHaTa HOpMa Ha
JMIUCKOHTHpaHe KbM PHUCKa 3a KOHKPETHHUS IPO-
€KT 3aBHCH OT CHeIM(PHUIHITE My XapaKTEPHUCTH-
KH, OT (DMHAHCOBOTO CHCTOSTHHUE U OT BIUSTHUE-TO
Ha MPOEKTa BBPXY CTpaTErusiTa Ha TYpHCTHYEC-
karta pupma. (dumutpos, 2006)

M3cnenBanero Ha mazapHaTa ACHUCTBUTEIIHOCT
M3UCKBA BIIAraHETO HA MHOTO CPEACTBA OT CTpa-
Ha Ha TypUCTHYeCKaTa (pupMa U camo 1o cede cu
€ WHBECTHIHA, KOATO Kpue puckoBe. OT pbKoO-
BOJHUTE KaJpH CE M3HMCKBA Ja MPELEHAT JOKOJI-
KO 00OCHOBaHa € TS Bb3 OCHOBa Maliada Ha WH-
BECTULIMOHHUS MIPOEKT U OYAKBAHUTE PE3YJITATH
OT HETrO.

N3b6poennTe mo-rope ¢GakTopu Ha TMazapHaTa cpe-
Jla ca U3KIIIOYUTECIIHO HEMPCABUINMHU, KATO IMOBEYCTO
OT TAX HAMAT KOJIMYECTBCHA OLCHKA, IMOopaau KOECTO
HEe MoraT Jla ObJaT TpalHO MPOTHO3UpaHH. TypHCTH-
YECKOTO NMPEANIPUATHE HE MOKE A BIINAC BBPXY TE3U
(bakTOpH, 3aTOBa poJSITAa My € caMO Ha HalOJIroJaTen
Ha BBHIIHUTC 3a HETO YCJIOBUA. Ilo Ta3m Mnpu4rHa
MOXKCM Jla Ha-IIpaBUM HU3BOJ, Y€ € OT MU3KIIIOYUTCIIHA
Ba)XHOCT YIPAaBJICHCKUTE Kajpu Aa ObaaT A00pe uH-
dhopMupaHu OT MOIXOMASII0 NOJOPAHA U3TOYHMIIA HA
uHpopManus 3a pakTopuTe Ha MazapHaTa cpena, Thid
KaTo HEMO3HAaBaHETO U Kpue Hail-roiasm puck. OT
Jpyra CTpaHa clie]] NE€TalJIHO NpOoydYBa-HE Ha Iasap-
HaTa I[eﬁCTBPITeHHOCT MCHUKBPUTC Onxa OWiIH II0-

TIPEITa3]INBU TIPH U3TOTBSHETO HA HHBECTHIIMOHHUTE
MPOEKTH M OWXa B3N MEPKH 3a OTpaHHYaBaHE Ha
pHCKa 4Ype3 3acTpaxoBaHe.

3a ma ce mpoTHBOAEHCTBA e(hUKACHO HA HHBECTH-
UOHHUS PUCK B TYpU3Ma, € HEOOXOIUMO TOH J1a Obae
PEIOBHO OWAarHOCTHLUpPAH. Upe3 MpaBIITHOTO H3IIOJI-
3BaHe Ha METOJUTE 3a aHAJIW3, OIEHKA W yIpaBlieHUE
Ha pUCKa MPH B3eMaHe Ha pEelIeHHs 10 BpeMe Ha WH-
BECTUITMOHHHS TIPOIIEC MOXKE Jla C€ TIOCTUTHE OTPaHu-
yaBaHe Ha PHUCKa JI0O BH3MOXKHO Hal-HHCKa CTETICH U
criomMaraHe 3a peajr3upaHeTo Ha BUCOKAa Bb3BpbHINAe-
MOCT ¥ €(DeKTHBHO M3IOJ3BaHE HA BIOKEHUTE CPEJIC-
TBa.
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